
Sudbury Fire Dept.
FY 26 

Capital Requests
Joint meeting

February 24, 2025



FY 26 Sudbury Fire Dept. Capital Requests

• Ambulance replacement- $500,000
• Pumper replacement- $725,000



Ambulance Replacement

• SUDFD operates with three 
ambulances.

• Two are staffed at the Paramedic 
level.

• The third is utilized when one of 
two primary ambulances is out 
for service or with recalled 
members when the primary 
ambulance has prolonged 
transport times.



Ambulance Inventory

• A1 2016 Ford/Horton 85,840 mi.
• A2 2021 Ford/ Horton 67,660
• A3  2015 Ford/ Horton 80,000

• Purchase will replace A3.



New Ambulance

• $500,000 request would 
purchase another outfitted 
Ford/Horton ambulance.

• Standard design from previous 
ambulances.

• Expected build time to be 
approximately 24-30 months. 

• Questions re: ambulance?



Replacement Engine/Pumper

• SUDFD operates three stations 
with four Engine/Pumpers.

• $725,000 is being requested for 
purchase of a stock 
Engine/Pumper available for 
immediate delivery.



Replacement Engine Necessity 
1997 E-One- Significant under carriage 
rust, significant air leaks cause delays

2006 E-One- Permanently out of service 
due to broken frame and significant 
electrical problems



Stop-Gap until the May 2023 Town Meeting approved 
Engine/Pumper arrives late fall 2025

1990 Loaner fire truck 1997 E-One Reserve 



FY 26 Request:
Fouts Bros./Bulldog   FB 94 Engine/Pumper
• This will replace E4. 
• Engine/Pumper already built and 

in stock at local dealer.
• Great relationship with 

vendor/repair shop, and 
understanding our problems, 
has agreed to “hold” one of 
stock trucks awaiting Town 
Meeting approval.



FB 94 Engine Pumper

• Spartan cab/chassis
• Same size pump and water tank 

as our existing fleet.
• Same L9 series engine as our 

existing fleet.
• Brought truck to SUDFD to 

ensure it fits into station.



Fit-up

• $725,000 will be to purchase 
truck, fit up with some basic 
equipment such as EMS cabinet 
and hose reel and lettering the 
truck.

• Majority of “loose” equipment 
will be transferred over from E1 
and  E4.

• Delivery expected early into FY 
26.  



Thank you.  Questions?
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