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FY 26_CIP_FAC-1 Emergency Operations Center Cost Share - $125,000.00
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The Town of Sudbury received a $500,000 Funding Earmark to 
construct or rehab a building to house Sudbury’s Emergency 
Operations Center (EOC) administrative office, emergency 
personnel break areas including dining facilities and bunk area.  

This Public Works Emergency Operations Space is supportive to 
the Police and Fire Emergency Operations Center and will provide 
a redundant operations center should the primary emergency 
operations space becomes unusable.  In order to receive the 
FEMA funding, the town must provide a 25% match.  

This funding request is anticipated to be the first of several as the 
Town embarks on the establishment of an enhanced Public Works 
Emergency Operations Center that facilitates the future needs of 
the Town and the Climate Emergency that is forecasted to present 
with needs for personnel over an extended period of time.



FY26_CIP_FAC-7  Atkinson Pool Renovation Additional Funds- $429,000.00
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Sudbury Fairbank Community Center and Atkinson Pool 2/24/2025

Budget Status Update 

The Vertex Companies, LLC

Farbank Community Center

Estimated Budget Remaining 280,109.00$        

Estimate of Known Remaining Expenditures

Sudbury TV Accomodations (20,000.00)$           

Additional TVs in Multipurpose Room, Rec Corridor, Senior Center Corridor (20,000.00)$           

Senior Center Darkening Shades (Scope not defined) (15,000.00)$           

Potential Acoustic Work Contingency (20,000.00)$           

Subtotal (75,000.00)$         

Estimated Budget Remaining after known expenditures 205,109.00$        

Atkinson Pool and Roof

Estimated Remaining Available Budget (As of 1/31/2025) 2,320,464.00$    

Roof Construction Contract (Pending Execution) (281,800.00)$        

Subtotal 2,038,664.00$    

Estimate of Known Remaining Expenditures

Design Contingency and Reimbursables (14,860.00)$           

Insurance (5,000.00)$              

Printing and Advertising (4,000.00)$              

Construction Testing and Inspections (10,000.00)$           

Moving, Relocation and Storage (20,000.00)$           

Other Administrative Costs (14,804.00)$           

Subtotal (68,664.00)$         Need

Remaining for Pool Renovation and Contingency 1,970,000.00$    

Pool and HVAC Bids

Construction Dynamics Inc. 2,563,000.00$      

JJ Cardosi Inc. 2,372,000.00$      

Northern Contracting Corp. 2,663,100.00$      

Filed Sub Bidders Carried

Tile - Capital 559,950.00$          

HVAC - CAM HVAC 637,000.00$          

Electrical - 65,590.00$             

Total Lowest Bid (2,372,000.00)$  

Recommended Contingency (8%) (189,760.00)$      Need

Total Construction Bid and Contingency (2,561,760.00)$  

Option #1 Accept Bid with Funding Increase Based on Actual Bid Additional Funds 591,760.00$        

Option #2 Accept Bid with Funding Increase And Credit Change Order (Scope Cut Path)

Step 1 Required Funding To Accept Bid Additional Funds 333,336.00$        

Step 2 Credit Change Order to restore Budget Needs Above (258,424.00)$      

Option #3 Rebid Path

Step 1 Reduce the Tile Scope in Pool to Ony Spot Repairs in Pool and Dive Well 371,887.60$          

Revised Overage (Remaining for Pool and Contingency less scope reduction.) (30,112.40)$         

Step 2 Removed remaining unit price repairs after bid if needed 81,483.04$             51,370.64$          

Recommended Additional Funds or Scope cuts for Contingency Add or Cuts $138,390 - $219,872

The above represents forward looking statements based on the information available today and analysis of the bid received. 
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Thank you
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