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FY26 Capital Improvement Project Submissions (CIPS)
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Year Built - 1993
• 59,685 sf EPDM Roof area

installed

1999 Haynes School Addition
• 5,089 sf of EPDM and 8,270 sf. of 

asphalt Shingles installed
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The roof area of the entire building is
approximately 67,955 square feet (SF).

Josiah Haynes School



- The Josiah Haynes Elementary School roof is over 26 year old and in need of replacement

- The Massachusetts School Board Authority has invited SPS to participate in the MSBA’s
Accelerated Repair Program (ARP) to address these roofs.

- This article positions the Haynes Elementary School for the replacement of the roof with or 
without MSBA funding

- Should the MSBA not continue to work with SPS, this article will allow the roof project to
continue without waiting additional years

- Article takes into consideration the scheduling of the 2025 annual town meeting and MSBA
application, design and construction process

- Article starts the design & development process and allows debt or other funding planning
with the Town Finance Director and Finance Committee for the full roof replacement project
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FY26 CIP-FY26-SPS 7 Haynes Roof Replacement - $3,530,000.00



FY26 CIP-FY26-SPS 7 Haynes Roof Replacement - $3,530,000.00
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June 2013
Roof area (white) replaced with new PVC 
single-ply roof system

July 2015
Front entrance shingle area removed
and replaced with new shingles

October 2023
ATM 23/11 Approved for the design 
and oversight of the replacement of 
the remaining EPDM Roof areas
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- Approximately half of the Nixon School roof is 30 years old and in need of replacement

- SPS has been invited to participate in the MSBA’s Accelerated Repair Program (ARP)

- Article positions for the replacement of the roof with or without MSBA funding

- Should the MSBA not continue to work with SPS, this article will allow the roof project to
continue without waiting additional years

- Article takes into consideration the scheduling of the 2025 annual town meeting and
MSBA application, design and construction process

- Article starts the design & development process and allows debt or other funding
planning with the Town Finance Director and Finance Committee for the partial roof
replacement project
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CIP-FY26-SPS 8 General John Nixon Elementary Roof Replacement & Construction Oversight Fees - $2,755,000.00



FY26 CIP-FY26-SPS 8 Nixon Roof Replacement - $2,755,000.00
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FY23 Article 11 Nixon Roof Schematic Design Fees - $248,000.00 - passed

MSBA Site Visit Representatives on Roof – August 20, 2024
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FY26 CIP-FY26-SPS 10 HVAC Capital Improvement Engineering Study - $152,000.00 
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FY26 CIP-FY26-SPS 10 HVAC Capital Improvement Engineering Study - $152,000.00 
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FY26 CIP-FY26-SPS 11  Fire Alarm, Emergency Lighting Design Fees - $190,000.00
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FY26 CIP-FY26-SPS 11  Fire Alarm, Emergency Lighting Design Fees

• Design of the proposed voice activated addressable fire alarm system throughout the existing schools.
• Complete Fire Alarm system design throughout the buildings to meet the requirements of NFPA 72 –

2013, IBC-2015 International Building Code, 527CMR Massachusetts State Building Code, Life Safety 
101.

• Preparation of Schematic Design Documents consisting of Fire Alarm Drawings and related specification 
for the proposed systems to allow for contractor bidding and related installation.

• Stamped drawings, Construction Control Affidavit and Fire Alarm Narrative.
• Coordination during design and construction with the Owner, to design and implement the necessary 

support of the above referenced systems.
• Coordination during design with the Town of Sudbury Fire Department to ensure that their requirements 

are met prior to contractor pricing.
• Order of Magnitude Cost Estimate
• Construction support services consisting of contractor question resolution during the pricing

stage.
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Thank you for your attention.

Questions?
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