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FY26 Capital Improvement Project Submissions (CIPS)

Capital Improvement Project Submission Number and Project Name R:::;i?;d

CIP-FY26-SPS 7 Haynes Roof Replacement and Construction Oversight $3,530,000.00
CIP-FY26-SPS 8 General John Nixon Elementary Roof Replacement & Construction Oversight Fees $2,755,000.00
CIP-FY26-SPS 10 HVAC Capital Improvement Design Fee $152,000.00
CIP-FY26-SPS 11 Fire Alarm , Emergency Lighting and BDA Systems $190,000.00




Josiah Haynes School

The roof area of the entire building is
approximately 67,955 square feet (SF).

Year Built - 1993
e 59,685 sf EPDM Roof area
installed

1999 Haynes School Addition
« 5,089 sf of EPDM and 8,270 sf. of
asphalt Shingles installed



FY26 CIP-FY26-SPS 7 Haynes Roof Replacement - $3,530,000.00

The Josiah Haynes Elementary School roof is over 26 year old and in need of replacement

The Massachusetts School Board Authority has invited SPS to participate in the MSBA's
Accelerated Repair Program (ARP) to address these roofs.

This article positions the Haynes Elementary School for the replacement of the roof with or
without MSBA funding

Should the MSBA not continue to work with SPS, this article will allow the roof project to
continue without waiting additional years

Article takes into consideration the scheduling of the 2025 annual town meeting and MSBA
application, design and construction process

Article starts the design & development process and allows debt or other funding planning
with the Town Finance Director and Finance Committee for the full roof replacement project



FY26 CIP-FY26-SPS 7 Haynes Roof Replacement - $3,530,000.00

Design Services 2024 cost

Schematic Design $93,600.00
Construction Documents $72.,000.00
Procurement $12.,000.00
Construction Administration/Closeout $62,400.00
Subtotal $240,000.00
1 year excallation (6%) $14.,400.00
Total $254,400.00
Roof Replacement 2024 cost $2,995,100.00
1st year escalation (6%) $179,706.00
Subtotal $3,174,806.00
2nd year escalation (6%) $190,488.36
Total Projected Roof Replacement $3,365,294.36
Total Project Cost $3,619,694.36
less schematic design $3,526,094.36
Total CIPS Request $3,530,000.00




June 2013
Roof area (white) replaced with new PVC
single-ply roof system

July 2015
Front entrance shingle area removed
and replaced with new shingles

October 2023

ATM 23/11 Approved for the design
and oversight of the replacement of
the remaining EPDM Roof areas




CIP-FY26-SPS 8 General John Nixon Elementary Roof Replacement & Construction Oversight Fees - $2,755,000.00

Approximately half of the Nixon School roof is 30 years old and in need of replacement
SPS has been invited to participate in the MSBA's Accelerated Repair Program (ARP)

Article positions for the replacement of the roof with or without MSBA funding

Should the MSBA not continue to work with SPS, this article will allow the roof project to
continue without waiting additional years

Article takes into consideration the scheduling of the 2025 annual town meeting and
MSBA application, design and construction process

Article starts the design & development process and allows debt or other funding
planning with the Town Finance Director and Finance Committee for the partial roof
replacement project



FY26 CIP-FY26-SPS 8 Nixon Roof Replacement - $2,755,000.00

Design Services 2024 cost

Schematic Design $78,500.00
Construction Documents $59,000.00
Procurement $12,000.00
Construction Administration/Closeout $51,500.00
Subtotal $201,000.00
1 year excallation (6%) $12.060.00
Total $213,060.00
Roof Replacement 2024 cost $2,450,000.00
1st year escalation (6%) $147,000.00
Subtotal $2,597,000.00
2nd year escalation (6%) $155,820.00

Total Projected Roof Replacement

$2,752,820.00

Total Projected Roof Replacement Cost $2,752,820.00
plus Design Services (FY23 Article 11) $248,000.00
Total Project Cost $3,000,820.00
Total CIPS Request $2,755,000.00




FY23 Article 11 Nixon Roof Schematic Design Fees - $248,000.00 - passed

MSBA Site Visit Representatives on Roof — August 20, 2024



FY26 CIP-FY26-SPS 10 HVAC Capital Improvement Engineering Study - $152,000.00

Rationale:
e The Alpha Facilities Spreadsheet is a great tool from 10,000 feet up to identify items requiring
attention.
e Unfortunately the new Stretch Code adapted by Sudbury does not allow such simple one-to-one
replacement.
e Also it assumes that the system was designed properly to begin with.... Any pre-existing
conditions would remain unresolved.

Next level should be an engineering study:

Engineer to review all HVAC plans.

Engineer to review list of current complaints.

List replacement requirement as per New Stretch Code.

Analyze the complaints and apply to the new equipment selection (not the distribution
system).

Identify potential alternative selections for electrification/ sustainability, and include as
alternate.

0O 0O 0000

Required trades would he mechanical engineer, electrical engineer, and cost estimator.
Structural requirement would be carried as an allowance.
[J The study will include:
> Existing conditions summary.
Conceptual Stretch Code compliant equipment selections.
Conceptual Sustainable/ electrification equipment selections.
Conceptual cost estimate.

Y Y Vv

Engineering fee budget.
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FY26 CIP-FY26-SPS 10 HVAC Capital Improvement Engineering Study - $152,000.00

Engineering Study Services 2024 cost

Electrical Engineering Consultant $4,500.00
Cost Estimating Consultant $16,200.00
Consultant Subtotal $20,700.00
10% markup on consultants $2,070.00
Project Management & Oversight $6,700.00
Total Fee Per School $29,470.00
Multiplied by 5 Schools $147,350.00
Escalation (3%) $4,420.50
Total Engineering Study Cost $151,770.50
Total CIPS Request $152,000.00




FY26 CIP-FY26-SPS 11 Fire Alarm, Emergency Lighting Design Fees - $190,000.00

Fire Alarm, Emergency Lighting and BiDirectional Amplification
System - All Schools
Fire Emergency

Alarm/Mass Lighting BDA System

Notification | (Life Safety) Narrative
Curtis $30,000.00 $16,000.00 $15,000.00
Haynes $24,000.00 $12,000.00 $12,000.00
Loring $24,000.00 $12,000.00 $12,000.00
Nixon $0.00 $0.00 $12,000.00
Noyes $0.00 $0.00 $12,000.00
Subtotals $78,000.00 $40,000.00 $63,000.00
Total Project Cost $181,000.00
1 year escallation (3%) $5.430.00
Total Projected Cost $186,430.00
Total CIPS Request $190,000.00
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FY26 CIP-FY26-SPS 11 Fire Alarm, Emergency Lighting Design Fees

» Design of the proposed voice activated addressable fire alarm system throughout the existing schools.

 Complete Fire Alarm system design throughout the buildings to meet the requirements of NFPA 72 —
2013, IBC-2015 International Building Code, 527CMR Massachusetts State Building Code, Life Safety
101.

* Preparation of Schematic Design Documents consisting of Fire Alarm Drawings and related specification
for the proposed systems to allow for contractor bidding and related installation.

« Stamped drawings, Construction Control Affidavit and Fire Alarm Narrative.

« Coordination during design and construction with the Owner, to design and implement the necessary
support of the above referenced systems.

« Coordination during design with the Town of Sudbury Fire Department to ensure that their requirements
are met prior to contractor pricing.

e Order of Magnitude Cost Estimate

» Construction support services consisting of contractor question resolution during the pricing
stage.



Thank you for your attention.

Questions?
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