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Highway
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Station
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Wil liam Furman

HEO
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Public Works Department

• Understanding the Public Works Department
• We manage and/or  maintain…

More than 64 Acres of public open space (Parks & 
Grounds)
More than 138 miles of roadway

• Asset value ~ $138M *
More than 44 miles of walkways
Nearly 200 crosswalks
More than 1,200 regulatory/informational signs



Public Works Department
• We manage and / or maintain…

More than 4,500 drain structures (> 2,700 CB’s, >1,800 
MH’s)
More than 58 miles or stormwater conveyance systems
More than 600 stormwater outfalls
Approximately 180 culverts

Tools we need to perform our jobs…
Total number of vehicles and equipment: > 90

• Equipment asset value exceeds $5M



Capital Equipment Replacement

• Categories:
• Light / Medium Duty Trucks (<26,000 GVW)
• Heavy Duty Trucks (>26,000 GVW – CDL required)
• Light / Small Equipment (Skid Steers, Rollers, etc.)
• Heavy / Construction Equipment (Loaders, Backhoes, 

etc.)
• Specialty Equipment (i.e., Sidewalk Machines)



Capital Equipment Replacement

• Recommended replacement thresholds vs. Sudbury
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Capital Equipment Replacement

• Heavy Duty Trucks: 18 total
• Recommended replacement cycle:

• Sudbury (every 15 years)  = 1.2 per year
• APWA (every 7-10 years) = 1.8 - 2.5 per year
• Federal (every 9 years) = 2.0 per year

• Sudbury needs to replace at least 1 of these vehicles 
every year to maintain a sustainable fleet (18 years old)

• If we only replace 1 every other year – 36 years old



Capital Equipment Replacement

• Light / Medium Duty Trucks: 17 total
• Recommended replacement cycle:

• Sudbury (every 15 years)  = 1.2 per year
• APWA (every 7-10 years) = 1.8 - 2.5 per year
• Federal (every 9 years) = 2.0 per year

• Sudbury needs to replace at least 1 of these vehicles 
every year to maintain a sustainable fleet (18 years old)

• If we only replace 1 every other year – 36 years old



Public Works FY26 Capital Requests:

1- Heavy Duty Truck: 
 6-Wheel Dump Truck 26,000 lb+, plus HVW slide in Sander

1- Light/Medium Duty Truck:
 Dump Truck with Plow & Spreader

Roads, Culverts, Drainage, Consultant, & Construction:



• Highway Division - Unit 17 
• 2006 Mack with 6-wheel dump

6-Wheel Dump Truck

Existing Unit 17 Proposed replacement for  Unit 17



Dump Truck with Plow & Spreader
• Parks & Grounds Division- Unit PR1
• 2015 Chevy Silverado 2500 1-ton dump, w/ plow & dedicated spreader

Existing Unit PR1 Proposed replacement of Unit PR1



Town-Wide Roads, Culvert, Drainage, 
Consultant & Construction

• Consultant & Construction: 
• Design, Engineer, Rehabilitate, Reconstruct, Enhance or 

Construct New Walkways throughout Town
• Provides:

• ADA Compliance
• Safe, accessible surfaces
• Safe routes to and from schools
• Links public land, parks, etc.
• Access to public spaces such as school, recreation 

centers, shopping, gathering centers, etc.



Town-Wide Roads, Culvert, Drainage, 
Consultant & Construction

• Culvert and Drainage
• Systematic replacement of aged and deteriorated drainage 

conduits
• Construct improvements to existing culverts throughout the 

Town
• Corrugated metal drainage pipe that deteriorates underground 

and loses its structural integrity
• Potential for development of sinkholes and major structural 

roadway failures
• Necessary to maintain the integrity of our roadways 



Town-Wide Roads, Culvert, Drainage, 
Consultant & Construction

• Maintain the Pavement Condition Index
• 2023 Pavement Management Plan

• PMP requires approx. $1.25M to keep PCI from declining 
annually

• Receive allocation of approx. $730,000 in Chapter 90 funds 
annually

• This request is to assist in funding the delta between required 
funds and ch.90



Public Works FY2026 Capital Requests

Thank you for your continued support!
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