
FY26 TOWN MANAGER’S

CAPITAL OPERATING BUDGET

ARTICLE 4



AGENDA

• Town Manager’s Capital Operating Budget

• Review of Capital Warrant Articles

o Sudbury Public Schools

o Combined Facilities Department

o Department of Public Works

o Fire Department



HOME RULE CHARTER

Section 10. Financial Management Responsibilities: The Town

Manager, with the assistance of the Finance Director and the

Treasurer-Collector, shall be responsible for all the financial

management functions of the Town, unless otherwise provided by

this Act. Such functions shall include, but are not intended to be

limited to, the following:

a) To prepare and submit, after consultation with all Town

departments, an annual operating budget and capital

improvement program for all Town departments.



CAPITAL PLANNING BYLAW, ARTICLE XXV

Section 2: The CIAC shall study capital proposals which involve

major tangible items with a total project cost of more than

$100,000 in a single year or over $200,000 in multiple years

and which would likely require an article at Town Meeting for

the project’s authorization. The CIAC shall make a report with

recommendations to the Finance Committee and the Select Board

on these proposals.



FY25 TOWN MANAGER’S

CAPITAL OPERATING BUDGET

o All three cost centers: Town, SPS, LSRHS

o Includes requests that are:

➢ Not more than $100,000 in one year,

or

➢ Not more than $200,000 over multiple  years

o Items above those thresholds are submitted to Town

Meeting



CAPITAL FUNDING SOURCES

Funding Sources can include

o Tax Levy

o Free Cash

o Overlay Surplus

o Stabilization Funds

o Capital Exclusions

o Debt – in levy or excluded



CONSERVATION – FORD F150 EV

$50,000

➢ 2017 Ford Focus is experiencing escalating mechanical

issues that are making the vehicle increasingly costly to

maintain.

➢ The Conservation Department uses this vehicle for site

inspections and visiting various ongoing projects.

➢ A 6.5 foot bed is needed to transport Conservation’s

mowing and other equipment.



CONSERVATION – FORD F150 EV



HEALTH – FORD EXPLORER

$50,000

➢ 2015 Ford Explorer, is experiencing escalating

mechanical issues that are making the vehicle

increasingly costly to maintain.

➢ The Health Department uses this vehicle for daily

operations, including inspections of undeveloped lots for

soil evaluations and septic systems.



HEALTH – FORD EXPLORER



DPW – TOWN-WIDE WALKWAYS IMPROVEMENTS & DESIGN

$50,000

➢ Annual Request

➢ New, extended or rehabilitated walkways and ADA

ramps at various locations throughout Town:

o Planning and Design

o Engineering and Permitting

o Construction: In-house or contracted



DPW – SURVEY TOTAL STATION

$55,000

➢ Surveying equipment for the Engineering Division.

➢ This will replace a 2012 Topcon ES 105 Total Station

and a 2017 Topcon Gr5 GPS and Rover.

➢ Both are considered legacy equipment by the

manufacturer with limited or no upgrades, repairs or

support available.



DPW – SURVEY TOTAL STATION



DPW – BANDIT CHIPPER 

$99,000

➢ 2004 Bandit wood chipper is beyond its 15-year

replacement cycle.

➢ Systematic replacement reduces down-time, ensures

reliability, and maintains efficiency.

➢ The Trees and Cemetery division regularly use this

chipper to in the performance of everyday tasks.



DPW – BANDIT CHIPPER 



DPW – MULTI USE OFF ROAD TRACTOR 

$32,500

➢ Replace existing 2010 multi-purpose tractor and

associated attachments with a new similar model.

➢ This equipment, with its various attachments, is critical for

its ability to maintain the Town fields.

➢ Boom flail mower for roadside mowing operations; an

aerator, slice seeder and rotary mower for fields.



DPW – MULTI USE OFF ROAD TRACTOR 



FACILITIES – FIRE STATION AND HQ (2 ROOF DESIGNS)

$50,000

➢ Fire Station Headquarters roof is original to the building

when built in 1992.

➢ Approximate 10,160 square foot steep sloped 3-Tab

asphalt shingle roof and cupula EPDM flat roof

➢ Fire Station Headquarters roof is 32 years old, and

useful life is 20 years.



FACILITIES – FIRE STATION AND HQ (2 ROOF DESIGNS)

➢ Fire Station 2 is approximate 4,135 square foot steep

sloped 3-Tab asphalt shingle roof.

➢ Fire Station 2 roof is 24 years old, and useful life 20

years old.

➢ Design the replacement of both roofs, weatherization.

➢ Evaluate solar array opportunities.



FACILITIES – FIRE STATION HQ & 2 ROOF DESIGNS



FACILITIES – GOODNOW LIBRARY  ROOF DESIGN

$80,000

➢ 14,975 sq. feet of shingle roofing, 3,750 square feet of

slate roofing and 4,240 square feet of EPDM roofing.

➢ Design the replacement of the roof systems,

weatherization.

➢ Evaluate solar array opportunities.

➢ Slate roof age is unknown could be original 1863; useful

life = 100 years

➢ Shingle roof – 25 years; useful life = 20 years



FACILITIES – GOODNOW LIBRARY  ROOF DESIGN



FACILITIES – FLYNN BUILDING ROOF DESIGN 

$25,000

➢ Originally constructed in 1898, the Flynn Building

contains 3,500 square feet of shingle roofing, 3,650

square feet of EPDM Roofing.

➢ This project would design the replacement of the Flynn

Building roof.

➢ Roof is 25 years old, and useful life is 20 years



FACILITIES – FLYNN BUILDING ROOF DESIGN 



FIRE – CHEVY TAHOE OR EQUIVALENT 

$75,000

➢ Fire Department Car 4 is used for Fire Prevention and serves

as the back-up for the shift commander’s vehicle.

➢ Car 4 is a 2017 with 64,000 miles. The average life span

of this vehicle in public safety is five (5) years.

➢ Existing vehicle is eight (8) years old.



FIRE – CHEVY TAHOE OR EQUIVALENT 



FIRE – LIFE PAK 15 REPLACEMENTS 

$63,100

➢ LifePak 15 Cardiac monitors: used by paramedics; a

vital piece of life saving medical equipment.

➢ Purchased in 2015, units are at end of life and soon will

not be supported with service contracts by the

manufacturer; contracts are required by the Department

of Public Health.



FIRE – LIFE PAK 15 REPLACEMENTS 



IT – NETWORK STORAGE UPGRADE AT PRIMARY DATA CENTER

$99,000

➢ Dell/EMC PowerStore 500T network storage at the

primary data center at the Flynn Building.

➢ Provides latest advancements in storage technology,

offering improved performance and efficiency.

➢ Existing Dell/EMC 450F Unity will be repurposed to the

secondary data center at the Police Station

➢ Cost-effective solution to enhance resilience of the

network.



IT – NETWORK STORAGE UPGRADE AT PRIMARY DATA CENTER



IT – MICROSOFT 365 MIGRATION AND IMPLEMENTATION

$80,800

➢ Migration from Microsoft Office 2021 to Microsoft 365

G3: significant step towards modernizing and

streamlining municipal operations.

➢ Transition offers numerous benefits: enhanced efficiency

through intuitive and easy-to-use interfaces, integration

of all applications in one place, accessible on any

device, anywhere.



SPS – ENTRANCE MATS - CURTIS, HAYNES, LORING, NOYES

$80,000

➢ Existing aluminum track mats are original to the buildings,

broken, potential tripping hazard.

➢ Remove and dispose of existing aluminum track mats, fill

the recessed well area, finish with grid track matting.



SPS – ENTRANCE MATS - CURTIS, HAYNES, LORING, NOYES



SPS – CARPET REPLACEMENT

$77,000

➢ Ongoing project to replace carpet with carpet squares;

specifically targeting Haynes and Loring.

➢ Request includes materials, labor, moving furniture.

➢ Work to be completed when schools are unoccupied.



SPS – CARPET REPLACEMENT



SPS – CLASSROOM VCT FLOORING REPLACEMENT

$75,000

➢ Ongoing project to replace VCT flooring throughout the

district; focus on carpet replacements at the Curtis

Middle School, Nixon Cafeteria and Haynes

Kindergarten Room.

➢ Work includes materials, labor, moving furniture.

➢ Work to be completed when schools are unoccupied.



SPS – CLASSROOM VCT FLOORING REPLACEMENT



SPS – BATHROOM PARTITIONS AND REPLACEMENTS

$58,000

➢ Repair and/or replace bathroom partitions in various

buildings, specifically targeting Nixon Elementary.



SPS – BATHROOM PARTITIONS AND REPLACEMENTS



SPS – INTERIOR PAINTING OF SCHOOLS

$50,000

➢ Ongoing project

➢ Keep up with maintenance needs

➢ Work to occur when schools unoccupied



SPS – INTERIOR PAINTING OF SCHOOLS



SPS – CURTIS EXTERIOR SURVEILLANCE CAMERA REPLACEMENT

$45,000

➢ Decommission and replace existing exterior surveillance

cameras, switches, required licensing, and necessary

supporting hardware at the Curtis Middle School.

➢ System and cameras are over 10 years old and are at

the end of their useful life.



SPS – CURTIS EXTERIOR SURVEILLANCE CAMERA REPLACEMENT



SPS – CEILING TILE REPLACEMENT

$25,000

➢ Ongoing project to replace ceiling tiles in various schools.

➢ Most of work to occur when schools unoccupied



SPS – CEILING TILE REPLACEMENT



FY26 TOWN MANAGER’S OPERATING CAPITAL BUDGET

Project Name Department Cost

Ford F150 EV Conservation $50,000

Ford Explorer Health $50,000

Town-Wide Walkways Improvements & Design Public Works $50,000

Survey Total Station - for Surveying Public Works $55,000

Bandit Chipper Public Works $99,000

Multi Use Off Road Tractor Parks Public Works $32,500

Fire Station Headquarters and Fire Station 2 Design Facilities $50,000

Goodnow Library  Roof Design Facilities $80,000

Flynn Building Roof Design Facilities $25,000

Chevy Tahoe or Equivalent Fire $75,000

Life Pak 15 Replacements Fire $63,100

Network Storage Upgrade at Primary Data Center IT $99,000

Microsoft 365 Migration and Implementation IT $80,800

Entrance Mat Retrofit - Curtis, Haynes, Loring and Noyes SPS $80,000

Carpet Replacement SPS $77,000

Schools classroom VCT Flooring Replacement SPS $75,000

Bathroom Partitions and Replacements SPS $58,000

Interior Painting of Schools SPS $50,000

Curtis Exterior Surveillance Camera Replacement SPS $45,000

Ceiling Tile Replacement SPS $25,000

Town Manager's Capital Operating Budget $1,219,400



FY26 TOWN MANAGER’S OPERATING CAPITAL BUDGET

Department Amount

Sudbury Public Schools $410,000

Information Systems $179,800

Fire $138,100

Public Works $236,500

Conservation $50,000

Health $50,000

Combined Facilities $155,000

Town Manager's Capital Operating Budget $1,219,400



REVIEW OF CAPITAL BUDGET WARRANT ARTICLES

➢ Sudbury Public Schools

➢ Combined Facilities Department

➢ Department of Public Works

➢ Fire Department



FY26 CAPITAL PROJECTS – EXCESS $100,000

*   DPW Emergency Operations is shown in budget book at $187,500, cost of project has changed.

** SPS School Curriculum and Classroom Instructional Equipment were not submitted as Capital Projects.  

There are no capital sheets for these SPS projects.

Project Name Department Amount
Funding 

Source

Roads, Culvert, Drainage, Consultant & Construction Public Works $950,000 Free Cash

6-Wheel Dump Truck 26,000Lb+, plus HVW Slide in Sander Public Works $382,000 Free Cash

Dump Truck with Plow & Spreader Public Works $146,000 Free Cash

DPW Emergency Operations Center Cost Share * Facilities $125,000 Free Cash

2005 Engine Pumper Replacement Fire $725,000 Free Cash

Fire Alarm, Emergency Lighting/BDA Systems Design Fees SPS $190,000 Free Cash

HVAC Capital Improvement Engineering Study SPS $152,000 Free Cash

School Curriculum ** SPS $250,720 Free Cash

Classroom Instructional Equipment ** SPS $100,000 Tax Levy

Capital Additions in Excess of $100,000 3,020,720$   



FY26 DEBT CAPITAL PROJECTS 

Project Name Department Amount

Ambulance Replacement Fire $500,000

Josiah Haynes Elementary Roof Replacement SPS $3,530,000

General John Nixon Elementary Roof Replacement SPS $2,755,000

Atkinson Pool Renovation Supplemental Funds Facilities $429,000

Capital Additions - Debt 7,214,000$   



FY26 CAPITAL PROJECT SUMMARY

Total

Operating 

Tax Levy

Free

Cash Debt

SPS $7,387,720 $510,000 $592,720 $6,285,000

IT 179,800 179,800

Fire 1,363,100 138,100 725,000 500,000

Public Works 1,714,500 236,500 1,478,000

Conservation 50,000 50,000

Health 50,000 50,000

Combined Facilities 709,000 155,000 125,000 429,000

Total Capital $11,454,120 $1,319,400 $2,920,720 $7,214,000



ADDITIONAL COMMENTS

➢ Recurring projects are more appropriately funded as

maintenance items in the operating budget:

➢ DPW walkway design and construction

➢ SPS maintenance: painting, carpets, flooring, etc.

➢ Over time, concerted effort will be made to incorporate

those recurring maintenance items into operating budget



REVIEW OF CAPITAL BUDGET WARRANT ARTICLES

Thank you


