
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 

items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The 

Chair reserves the right to accept public comment on any item and may establish time limits. 

 

SUDBURY SELECT BOARD 

TUESDAY FEBRUARY 4, 2025 

7:00 PM, ZOOM 

  

  

  

  

Item # Time Action Item 
 7:00 PM  CALL TO ORDER 

   Opening remarks by Chair 

   Reports from Town Manager 

   Reports from Select Board 

   Public comments on items not on agenda 

CONSENT CALENDAR 

1.  VOTE / 

SIGN 

As the Licensing Authority for the Town of Sudbury, vote to 

approve a new Common Victualler License for Zayith Tapas and 

Bar, 621 Boston Post Road, as requested in an application dated 

January 17, 2025, subject to conditions put forth by the Health 

Department, Fire Department and Building Department. 

2.  VOTE Vote to accept the Executive Office of Public Safety, Department of 

Fire Service FY25 Firefighter Safety Equipment Grant for 

$11,745.99. These funds will be used to purchase replacement 

firefighting gear for three (3) members of the Fire Department. 

MISCELLANEOUS 

3.  VOTE Vote to accept 2025 Annual Town Meeting articles submitted by 

Jan. 31, 2025 and to refer all articles to Town Counsel for review 

and comment as to form. Also vote on order of articles, and 

designate articles for the consent calendar. Also vote to refer any 

Zoning Bylaw amendments and street acceptance articles to the 

Planning Board. 

4.   Discussion of Annual Town Meeting warrant articles 

5.   Discussion on Sudbury Public School Committee vacancy and next 

steps moving forward. 

6.   Discuss topics to be assigned for Winter 2025 - Select Board 

newsletter. 

7.   Upcoming agenda items 

EXECUTIVE SESSION 



 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 

items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible. The 

Chair reserves the right to accept public comment on any item and may establish time limits. 

Item # Time Action Item 

 

8.  VOTE Vote to close Open Session and enter Executive Session to discuss 

strategy with respect to collective bargaining (Firefighters, 

Engineers and Patrol Officers) or litigation if an open meeting may 

have a detrimental effect on the bargaining position of the public 

body and the chair so declares, pursuant to General Laws chapter 

30A, §21(a) (exception 3). 

9.  VOTE Vote to close executive session and not resume open session. 



 

 

 

 

SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

CONSENT CALENDAR ITEM 

1: Zayith Tapas Common Victualler License Application 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Ahara LLC 

 

Formal Title:  As the Licensing Authority for the Town of Sudbury, vote to approve a new Common 

Victualler License for Zayith Tapas and Bar, 621 Boston Post Road, as requested in an application dated 

January 17, 2025, subject to conditions put forth by the Health Department, Fire Department and Building 

Department. 

 

Recommendations/Suggested Motion/Vote: As the Licensing Authority for the Town of Sudbury, vote 

to approve a new Common Victualler License for Zayith Tapas and Bar, 621 Boston Post Road, as 

requested in an application dated January 17, 2025, subject to conditions put forth by the Health 

Department, Fire Department and Building Department. 

 

Background Information:   

Zayith is expected to receive approval for their alcohol license from the ABCC in early 2025. The 

Common Victualler license approves food service on premises. 

 

Financial impact expected:$50 Common Victualler License Fee 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:  Monali Kotak, Manager 

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 
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Zayith Tapas and Bar – Common Victualler License 

Department Feedback 
 
 

 

 

Department Staff Date Comments 

Building Department 
 

Andrew Lewis 
 

1/28/25 A couple of things need to be addressed, 
but this shouldn’t hold up the Common 
Victualler. 
 

Fire Department Chief Choate 
 

1/28/25 Concur with Building Department  
 

Health Department Vivian Zeng 1/28/25 Health is all set, food permit is approved 
with the understanding that they need 
to complete all outstanding items with 
building and fire. 
 

Police Department Chief Nix 1/17/25 The police department has no issues 
with the application.   
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

CONSENT CALENDAR ITEM 

2: Accept EOPS/DFS grant for Fire Dept 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Fire Chief 

 

Formal Title:  Vote to accept the Executive Office of Public Safety, Department of Fire Service FY25 

Firefighter Safety Equipment Grant for $11,745.99. These funds will be used to purchase replacement 

firefighting gear for three (3) members of the Fire Department. 

 

Recommendations/Suggested Motion/Vote: Vote to accept the Executive Office of Public Safety, 

Department of Fire Service FY25 Firefighter Safety Equipment Grant for $11,745.99. These 

funds will be used to purchase replacement firefighting gear for three (3) members of the Fire 

Department.  
 

Background Information:   

see attached DFS grant and approved contract 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 
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OFFICE OF THE GOVERNOR 

COMMONWEALTH OF MASSACHUSETTS 
STATE HOUSE BOSTON, MA 02133 

(617) 725-4000 
 
 
 
 

 

MAURA T. HEALEY KIMBERLEY DRISCOLL 
GOVERNOR LIEUTENANT GOVERNOR 

 
 

January 17, 2025 

 

Chief John Whalen 

Town of Sudbury 

77 Hudson Road 

Sudbury, MA 01776 

 

Dear Chief Whalen, 

 

Congratulations! I am pleased to inform you that the Executive Office of Public Safety and Security and 

the Department of Fire Services (DFS) has awarded the Town of Sudbury Fire Department $11,745.99 in 

State Fiscal Year 2025 funding for the Firefighter Safety Equipment Grant Program. 

 

With each new challenge, the fire service in Massachusetts demonstrates its ability to adapt, overcome, 

and continue providing the excellent level of services that the citizens of the Commonwealth have come to 

expect. Please know how thankful I am for this, and how grateful I am to be able to provide your 

department with this important equipment. 

 

The Healey-Driscoll Administration is committed to supporting local fire departments and working with 

communities to come into compliance with the MBTA Communities Law, which is an essential 

component of our efforts to make housing more affordable. Due to the recent Supreme Judicial Court 

ruling, all communities have additional time to come into compliance with the MBTA Communities Law, 

so no community is being denied a fire safety grant for not being in compliance at this time. Compliance 

will be taken into consideration for future grant rounds, as it will be for all discretionary grant programs. 

 

The contract, terms and conditions, and other documents for this program will be provided to you by DFS. 

Please contact Tim Moore at DFS with any questions about this award at 978-567-3721 or 

Timothy.Moore@mass.gov for contract terms, conditions, and other award documents.   

Sincerely,  

 

 
GOVERNOR MAURA T. HEALEY LT. GOVERNOR KIMBERLEY DRISCOLL 

 
 

CC: Assistant Chief Timothy Choate
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Administrative Services • Division of Fire Safety  

Hazardous Materials Response • Massachusetts Firefighting Academy 

 
MAURA T. HEALEY 

GOVERNOR 

KIMBERLEY DRISCOLL 

LIEUTENANT GOVERNOR 

TERRENCE M. REIDY 

SECRETARY 

 The Commonwealth of Massachusetts 

 Executive Office of Public Safety and Security 

Department of Fire Services 

P.O. Box 1025 State Road 

Stow, Massachusetts 01775 

 Telephone (978) 5673100  

www.mass.gov/dfs 

 

 
 

 JON M. DAVINE 

 STATE FIRE MARSHAL 

 

 
January 17, 2025 

 

Chief John Whalen 

Town of Sudbury 

77 Hudson Road 

Sudbury, MA 01776 

 

Dear Chief Whalen, 

 

I am pleased to provide you with a Commonwealth of Massachusetts Standard Contract Form and Grant Agreement Scope of 

Work and Budget for your FY25 Firefighter Safety Equipment Grant award. Please print and mail copies of these documents 

with original signatures to Tim Moore at the Department of Fire Services (DFS) address above. The Standard Contract Form 

Instructions and Commonwealth Terms and Conditions, which are incorporated by reference into this contract, may be found at 

www.macomptroller.org/forms. As a reminder, equipment orders may not be placed until this contract has been fully executed 

by DFS and your department. DFS will provide you with a copy of the fully executed contract and provide specific direction to 

proceed when your contract has been executed.  

 

The funds for this program will be disbursed on a reimbursement basis in accordance with the terms of the grant Notice of 

Funding Opportunity. Once you have received your equipment and paid the vendor(s), reimbursement requests may be 

submitted to DFS by submitting the following documents to OPS.DFS-TM-Grants@mass.gov: 

• Completed Final Report Template. 

• Copy of invoice(s) with detailed description of all eligible costs. 

• Proof of payment to the vendor(s) (cancelled check copy or other official financial system record). 

 

If you have any questions during the grant performance period, please contact Tim Moore at 978-567-3721 or OPS.DFS-TM-

Grants@mass.gov. 

 

This program is an excellent opportunity to improve the health and safety of firefighters across the Commonwealth, and I am 

grateful that we are able to provide this vital equipment to your department this year. 

 

Sincerely, 

 
Jon M. Davine 

State Fire Marshal 

 

CC: Assistant Chief Timothy Choate
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

MISCELLANEOUS (UNTIMED) 

3: Accept ATM articles 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to accept 2025 Annual Town Meeting articles submitted by Jan. 31, 2025 and to refer 

all articles to Town Counsel for review and comment as to form. Also vote on order of articles, and 

designate articles for the consent calendar. Also vote to refer any Zoning Bylaw amendments and street 

acceptance articles to the Planning Board. 

 

Recommendations/Suggested Motion/Vote: Vote to accept 2025 Annual Town Meeting articles submitted 

by Jan. 31, 2025 and to refer all articles to Town Counsel for review and comment as to form. Also vote 

on order of articles, and designate articles for the consent calendar. Also vote to refer any Zoning Bylaw 

amendments and street acceptance articles to the Planning Board. 

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 

3

Packet Pg. 19



Annual Town Meeting Articles
May 5, 2025

# Article Title Sponsor/ Submitted by Category
Article 

Presenter
SB Position 

Vote SB Position Date SB voted
FinCom Position 

Vote
FinCom 
Position

Funding 
Source

Requested 
Amount Required Vote

Consent 
Calendar (Y/N)

1 Hear Reports Select Board Finance/Budget TBD Majority
2 FY25 Budget Adjustments Select Board Finance/Budget Sheehan Free Cash Majority Y
3 FY26 Budget Town Manager Finance/Budget Sheehan Tax Levy Majority
4 FY26 Capital Budget Town Manager Finance/Budget Sheehan Tax Levy Majority
5 FY26 Transfer Station Enterprise Fund Budget Town Manager Finance/Budget Sheehan Enterprise Majority Y
6 FY26 Pool Enterprise Fund Budget Town Manager Finance/Budget Sheehan Enterprise Majority Y

7 FY26 Recreation Field Maintenance Enterprise Fund Budget Town Manager Finance/Budget Sheehan Enterprise Majority y
8 FY25 Snow & Ice Transfer Finance Director Finance/Budget Garofalo Free Cash Majority Y
9 Unpaid Bills of Prior Fiscal Years Town Accountant Finance/Budget DellOlio Free Cash Majority Y

10 Chapter 90 Highway Funding Director of Public Works Finance/Budget Rivard C. 90 Majority Y

11 FY26 Revolving Fund Spending Limits Finance Director Finance/Budget Garofalo
Revolving 
Funds Majority Y

12 FY26 Stabilization Fund Select Board Finance/Budget Carty Free Cash Majority Y
13 Capital Stabilization Fund Town Manager Finance/Budget Sheehan Free Cash Majority

14 FY25 Pool Enterprise Fund Budget Adjustment Town Manager Finance/Budget Sheehan
Pool 

Enterprise Majority
15 Create Pension Stabilization Fund Town Manager Finance/Budget Sheehan Free Cash Two‐thirds
16 Accrued Leave Fund Town Manager Finance/Budget Sheehan Free Cash Majority

17
Establishment of a Fairbank Community Center Revolving 
Fund Town Manager Finance/Budget Sheehan Majority Y

18 Establishment of a Public Health Revolving Fund Board of Health Finance/Budget Sheehan/ Zeng Majority Y
19 Establishment of Electric Vehicle Revolving Fund Facilities Director Finance/Budget Duran/Sheehan Majority Y
20 Trailside Circle & Bridle Path ‐ release of easement Select Board Other Majority Y
21 Accept MGL C. 200A ‐ Disposition of Unclaimed Property Finance Director Finance/Budget Garofalo Majority
22 Adopt Hero Act, Clause 221 Board of Assessors Finance/Budget Assessors Majority Y
23 Amend General Bylaws C. 5, Finance Committee Select Board Finance/Budget Sheehan
24 Amend  Bylaws, C. 11 Capital Planning Select Board Finance/Budget Sheehan Majority
25 Amend General Bylaws C. 68, Town Meetings Select Board Other Sheehan Majority Y
26 Amend C. 170 ‐ Weights & Measures Fees Town Manager Finance/Budget Sheehan Majority

27 Adopt Opt‐In Specialized Stretch Energy Code
Energy and Sustainability 
Committee Other Rami Alwan Majority

28 Vocational Education Resolution Select Board Other Kouchakdjian Majority

29

Modification of Zoning Bylaw Section 5500 Accessory 
Dwelling Units in Residence Districts and Section 7110 
Definitions and word usage Planning Board Other Burney  Majority

30 Purchase of Fire Engine Fire Chief Finance/Budget Choate Free Cash Majority
31 Ambulance Replacement Fire Chief Finance/Budget Choate Debt Two‐thirds
32 Roads, Culvert, Drainage, Consultant & Construction Director of Public Works Other Rivard Free Cash Majority
33 Dump Truck with Plow & Spreader Director of Public Works Other Rivard Free Cash Majority Y
34 6‐wheel Dump Truck with Slide‐in Sander Director of Public Works Other Rivard Free Cash Majority y
35 Atkinson Pool Renovation Additional Funds Facilities Director Other Duran  Debt Majority

36
SPS ‐ School Classroom Instructional Equipment 
Replacement SPS School Committee Other Crozier Tax Levy Majority y

37 SPS ‐ ELA Curriculum Implementation SPS School Committee Other Crozier Free Cash Majority Y

NS‐not support; S‐support; IP‐Indefinitely Postpone; RTM‐Report at Town Meeting

1/31/2025 
Page 1
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Annual Town Meeting Articles
May 5, 2025

# Article Title Sponsor/ Submitted by Category
Article 

Presenter
SB Position 

Vote SB Position Date SB voted
FinCom Position 

Vote
FinCom 
Position

Funding 
Source

Requested 
Amount Required Vote

Consent 
Calendar (Y/N)

38 SPS ‐ HVAC Capital Improvement Engineering Study SPS School Committee Duran Free Cash Majority Y

39
SPS ‐ Fire Alarm, Emergency Lighting and Bi‐Directional 
Amplification System Design Fees SPS School Committee Duran Free Cash Majority Y

40 SPS ‐ Haynes Elementary Roof Replacement and Repair SPS School Committee Duran Debt Two‐thirds
41 SPS ‐ Nixon Elementary Roof Replacement and Repair SPS School Committee Duran Debt Two‐thirds
42 Sudbury 250th Committee Funds Select Board Finance/Budget Gargeya Free Cash
43 MBTA Buildings ‐ Funding for Acquiaition Town Manager Finance/Budget Sheehan Majority
44 DPW Emergency Operations Center Cost Share Facilities Director Finance/Budget Duran

45
Community Preservation Act Fund ‐ Fairbank Community 
Center and Haskell Field Landscape Master Plan

Community Preservation 
Committee

Community 
Preservation Cline CPC $500,000 Majority Y

46 Community Preservation Act Fund ‐ Hop Brook
Community Preservation 
Committee

Community 
Preservation Cline CPC $90,000 Majority Y

47
Community Preservation Act Fund ‐ Sudbury Housing 
Authority Allocation

Community Preservation 
Committee

Community 
Preservation Cline CPC $450,000 Majority Y

48
Community Preservation Act Fund ‐ Sudbury Housing Trust 
Allocation

Community Preservation 
Committee

Community 
Preservation Cline CPC $690,000 Majority Y

49
Community Preservation Act Fund ‐ Hosmer House 
Collection

Community Preservation 
Committee

Community 
Preservation Cline CPC $119,500 Majority Y

50
Community Preservation Act Fund ‐ Hosmer House 
Envelope & HVAC

Community Preservation 
Committee

Community 
Preservation Cline CPC $640,000 Majority Y

51 Community Preservation Act Fund ‐ Hosmer House Roof
Community Preservation 
Committee

Community 
Preservation Cline CPC $386,000 Majority Y

52
Community Preservation Act Fund ‐ Regional Housing 
Services Office (RHSO) Membership Fee

Community Preservation 
Committee

Community 
Preservation Cline CPC $43,000 Majority Y

53
Community Preservation Act Fund ‐ Return of Unspent 
Funds

Community Preservation 
Committee

Community 
Preservation Cline CPC $425,346 Majority Y

54
Community Preservation Act Fund ‐ General Budget and 
Appropriations

Community Preservation 
Committee

Community 
Preservation Cline CPC $628,943 Majority Y

55 Decrease CPA surcharge Petition Petition Nam Majority
56 Means tested tax exemption Petition Petition Tyler Majority
57 Walkway Funding and Taking Petition Petition Tyler Majority
58 Petition article: Modify bylaw C. 52 Art 1 Petition Petition Carty Majority

NS‐not support; S‐support; IP‐Indefinitely Postpone; RTM‐Report at Town Meeting

1/31/2025 
Page 2
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
 

ARTICLE 2.    FY25 BUDGET ADJUSTMENTS  
 

To see if the Town will vote to amend the votes taken under Article 3, FY25 Budget, of the 2024 
Annual Town Meeting, by adding to or deleting from line items thereunder, by transfer between or 
among accounts or by transfer from available funds; or act on anything relative thereto. 

Submitted by the Select Board.             (Majority vote required)
  

 
 
 
WARRANT REPORT:  
 

SELECT BOARD REPORT:  This article will allow flexibility to review all accounts within the 
FY25 Operating Budget to make adjustments at the Annual Town Meeting as necessary.   
 

 
 
 
 
 
 
By: ____Select Board________________________________________   
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       WARRANT ARTICLE FORM 
   

 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided 
in MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or 
accompanied by a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and 
scope of article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget 

request. Include an explanation for any monied article that was not included as a capital 
or operating budget request.  

______________________________________________________________________________ 
 

ARTICLE 10. CHAPTER 90  HIGHWAY  FUNDING  (Consent Calendar) 
 

To see if the Town will vote to authorize the Town Manager to accept and to enter into a contract 

for the expenditure of any funds allotted or to be allotted by the Commonwealth for the 

construction, reconstruction and maintenance projects of Town ways pursuant to Chapter 90 

funding; and to authorize the Treasurer to borrow such amounts in anticipation of reimbursement 

by the Commonwealth; or act on anything relative thereto. 

Submitted by the Director of Public Works.                                           (Majority vote required) 

DIRECTOR OF PUBLIC WORKS REPORT:  Each year the Legislature allocates funds to 

cities and towns for the improvement of their infrastructure, to be expended under the Chapter 90 

guidelines. The current plans are to continue the implementation of our pavement management 

program. 

 
SUBMITTED BY: ________________________________________ 
          Tina Rivard, DIRECTOR OF PUBLIC WORKS     
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ARTICLE  11. FY26 REVOLVING FUND SPENDING LIMITS (Consent Calendar) 
 

To see if the Town will vote to establish the FY26 spending limits for the use of revolving funds under 
M.G.L. c.44, s.53E ½, by the following departments of the Town, in accordance with each fund as set 
forth in Article II of the Town of Sudbury General Bylaws: 

Fund Department 
Maximum 
Amount 

Public Health Vaccinations & Tobacco Control Board of Health $50,000  

Plumbing & Gas Inspectional Services Building Inspector $75,000  
 
Portable Sign Administration & Inspectional 
Services Building Inspector $10,000  

Conservation (Trail Maintenance) Conservation Commission $15,000  

Conservation (Wetlands) Conservation Commission $50,000  

Forestry Activities Conservation Commission $10,000  

Council on Aging Activities Council on Aging $65,000  

Council on Aging Van Transportation (MWRTA) Council on Aging $175,000  

Cemetery Revolving Fund Public Works $30,000  

Fire Department Permits Fire $70,000  

Goodnow Library Meeting Rooms Goodnow Library $15,000  

Goodnow Library Services Goodnow Library $30,000  

Recreation Programs Park & Recreation Commission $570,000  

Teen Center Park & Recreation Commission $15,000  

Youth Programs Park & Recreation Commission $150,000  

Bus Sudbury Public School $600,000  

Instrumental Music Sudbury Public School $100,000  

Cable Television Town Manager $30,000  

Rental Property Town Manager $50,000  

Dog Town Clerk $75,000  

Zoning Board of Appeals Zoning Board of Appeals $50,000  

Solar Energy Combined Facilities $1,000,000  

 
 

 
; or act on anything relative thereto. 
 
Submitted by the Town Finance Director.                                                         (Majority vote required) 

 

FINANCE DIRECTOR REPORT: As set forth in Article XXXIII of the Town of Sudbury General 
Bylaws, this article seeks authorization for Fiscal Year 2026 for revolving funds previously established 
pursuant to M.G, L. c.44, s.53E ½.  Expenditures from each revolving fund are subject to the limitation 
established annually by Town Meeting or any increase therein as may be authorized in accordance with 
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M.G.L. c.44, s, 53E ½ .  The maximum amount stated is the same as the FY25 maximum voted for each 
revolving fund except for the following: the Building Inspector Plumbing and Gas Inspectional Service 
increased from $65,000 to $75,000; the Goodnow Library Meeting Rooms increased from $10,000 to 
$15,000; and the Goodnow Library Services increased from $25,000 to $30,000. 

 
 

1/31/25 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE: FY26 Stabilization Fund 
 
 
To see if the Town will vote to raise and appropriate or transfer from available funds, the sum of 
$400,000, or any other sum or sums, to be added to the Stabilization Fund established under Article 12, 
of the October 7, 1982 Special Town Meeting, pursuant to General Laws Chapter 40, Section 5B; or 
act on anything relative thereto 
  
 
WARRANT REPORT:  
 
Based on the Select Board’s Budget and Financial Policies, the Town’s goal is to maintain in the 
Stabilization Fund an amount equal to 5% of the total projected general fund operating revenues for the 
last fiscal year. This Fund protects the Town in case of a severe emergency and is beneficial in 
supporting the Town’s AAA bond ratings, which in turn results in lowering borrowing costs. 
  
 
 
 
By: Andrew Sheehan, Town Manager 
  
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 

ARTICLE TITLE:___ Establishment of a Fairbanks Community Center Revolving Fund 

To see if the Town will vote to amend Article II § 25-4 (Adopted as Art. XXXIII of the General 
Bylaws) and authorize the establishment of a revolving fund for fiscal year 2026 and subsequent years, 
to be known as the “Fairbanks Community Center,” to be used for the purposes for the building rental 
of the Fairbanks Community Center. 
 
Revenues deposited into this fund shall include fees and revenue collected from the rental of the 
Fairbanks Community Center. 
 
Expenditures from the fund shall be authorized by the Town Manager and shall not exceed an annual 
limit of $75,000 as established by Town Meeting, or act on anything relative thereto. 
 

Program or Purpose 

Authorized 
Representative or 
Board to Spend Department Receipts 

   
This fund will be used to cover 
personnel and expenses related 
to the Fairbank Community 
Center 

Town Manager Proceeds, charges or other receipts received from 
the rental of the Fairbanks Community Center. 

  
 
Submitted by the Town Manager 
 
Report: 
This article seeks to establish a dedicated revolving fund for the rental of the building at the Fairbanks 
Community Center.  This fund collects rental fees for the use of Fairbanks Community Center. The 
fees cover the expenses associated with making the facility available, including custodial, utilities, and 
ordinary repairs and maintenance. 
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TOWN OF SUDBURY WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 

ARTICLE TITLE:___ Establishment of a Public Health Revolving Fund 

To see if the Town will vote to amend Article II § 25-4 (Adopted as Art. XXXIII of the General 
Bylaws) and authorize the establishment of a revolving fund for fiscal year 2026 and subsequent years, 
to be known as the “Public Health Revolving Fund,” to be used for the purposes of emergency public 
health preparedness and public health programming including but not limited to immediate public 
health emergency responses, community outreach activities, capacity-building initiatives, wellness 
programs, and other public health activities that promote and protect the health and well-being of the 
Town’s residents. 
 
Revenues deposited into this fund shall include fees collected from the Public Health Excellence Grant 
for shared services through the Massachusetts Department of Public Health, and other proceeds, 
charges or other receipts received by activity or programs to support cross-jurisdictional regional 
shared services and/or fee for service. 
 
Expenditures from the fund shall be authorized by the Health Director and shall not exceed an annual 
limit of $50,000 as established by Town Meeting, or act on anything relative thereto. 
 

Program or Purpose 

Authorized 
Representative or 
Board to Spend Department Receipts 

   
Expenses related to Public 
Health Emergency response, 
programming and community 
outreach, and initiatives that 
promote and protect the health 
of the Town’s residents. 

Health Director Proceeds, charges or other receipts received by 
activity or programs to support cross-
jurisdictional regional shared services and/or fee 
for service. 

  
 
Submitted by the Board of Health. 
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Board of Health Report: 
This article seeks to establish a dedicated Public Health Revolving Fund to allow the Health 
Department to respond more effectively and flexibly to public health emergencies and emerging 
community health needs. By utilizing revenues from the public health excellence grant and other 
shared services fees, the fund will enable the department to quickly implement necessary programs, 
outreach efforts, and educational initiatives without delay, both regionally and locally. In addition to 
strengthening emergency response capabilities, this revolving fund will also support the expansion of 
public health and wellness programming, ensuring the department can proactively address long-term 
health priorities. This mechanism ensures that resources are readily available to address urgent public 
health concerns and promote the well-being of the community in a timely manner. 

 
 
By:  Vivian Zeng, Health Director 
 
 
 
____________________________  
Carol Bradford, Board of Health Chair 
 
 
 
____________________________  
Susan Sama, Board of Health Member 
 
 
 
____________________________  
Linda Huet-Clayton, Board of Health Member  
 
 
 
 
 
Approved by: _____________________________ 
  Town Counsel 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE: Accept M.G.L., Chapter 200A, Disposition of Unclaimed Property, 
Section 9A, Disposition of abandoned funds by city or town. 
 
  
To see if the Town will vote to accept M.G.L., Chapter 200A, Disposition of Unclaimed 
Property, Section 9A, Disposition of abandoned funds by city or town; notice of period 
during which funds may be claimed; city treasurer authorized to hear claims; appeal; 
disbursement, as follows: 
 
Section 9A. (a) In any city, town or district that accepts this section in the manner 
provided in section 4 of chapter 4, there shall be an alternative procedure for disposing 
of abandoned funds held in the custody of the city, town or district as provided in this 
section. 
 
(b) Any funds held in the custody of a city, town or district may be presumed by the 
city, town or district treasurer to be abandoned unless claimed by the corporation, 
organization, beneficiary or person entitled thereto within 1 year after the date 
prescribed for payment or delivery; provided, however, that the last instrument intended 
as payment shall bear upon its face the statement “void if not cashed within 1 year from 
date of issue”. After the expiration of 1 year after the date of issue, the treasurer of a 
city, town or district may cause the financial institution upon which the instrument was 
drawn to stop payment on the instrument or otherwise cause the financial institution to 
decline payment on the instrument and any claims made beyond that date shall only be 
paid by the city, town or district through the issuance of a new instrument. The city, 
town or district and the financial institution shall not be liable for damages, 

3.b

Packet Pg. 44

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)



Updated 12/4/24 

consequential or otherwise, resulting from a refusal to honor an instrument of a city, 
town or district submitted for payment more than a year after its issuance. 
 
(c) The treasurer of a city, town or district holding funds owed to a corporation, 
organization, beneficiary or person entitled thereto that are presumed to be abandoned 
under this section shall post a notice entitled “Notice of names of person appearing to be 
owners of funds held by the Town of Sudbury, and deemed abandoned”. The notice 
shall specify the names of those persons who appear from available information to be 
entitled to such funds, shall provide a description of the appropriate method for claiming 
the funds and shall state a deadline for those funds to be claimed; provided, however, 
that the deadline shall not be less than 60 days after the date the notice was either 
postmarked or first posted on a website as provided in this section. The treasurer of the 
city, town or district may post, such notice using either of the following methods: (1) by 
mailing the notice by first class mail, postage prepaid, to the last known address of the 
beneficiary or person entitled thereto; or (2) if the city, town or district maintains an 
official website, by posting the notice conspicuously on the website for not less than 60 
days. If the apparent owner fails to respond within 60 days after the mailing or posting 
of the notice, the treasurer shall cause a notice of the check to be published in a 
newspaper of general circulation, printed in English, in the county in which the city or 
town is located. 
 
(d)  In the event that funds appearing to be owed to a corporation, organization, 
beneficiary or person is $100 or more and the deadline as provided in the notice has 
passed and no claim for the funds has been made, the treasurer shall cause an additional 
notice, in substantially the same form as the aforementioned notice, to be published in a 
newspaper of general circulation in the county in which the city, town or district 
is  located; provided, however, that the notice shall provide an extended deadline 
beyond which funds shall not be claimed and such deadline shall be at least 1 year from 
the date of publication of the notice. 
 
(e) Once the final deadline has passed under subsection (d), the funds owed to the 
corporation, organization, beneficiary or person entitled thereto shall escheat to the city, 
town or district and the treasurer thereof shall record the funds as revenue in the General 
Fund of the city, town or district and the city, town or district shall not be liable to the 
corporation, organization, beneficiary or person for payment of those funds or for the 
underlying liability for which the funds were originally intended. Upon escheat, the 
funds shall be available to the city, town or district’s appropriating authority for 
appropriation for any other public purpose. In addition to the notices required in this 
section, the treasurer of the city, town or district may initiate any other notices or 
communications that are directed in good faith toward making final disbursement of the 
funds to the corporation, organization, beneficiary or person entitled thereto. 
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Updated 12/4/24 

Prior to escheat of the funds, the treasurer of the city, town or district shall hear all 
claims on funds that may arise and if it is clear, based on a preponderance of the 
evidence available to the treasurer at the time the claim is made, that the claimant is 
entitled to disbursement of the funds, the treasurer shall disburse funds to the claimant 
upon receipt by the treasurer of a written indemnification agreement from the claimant 
wherein the claimant agrees to hold the city, town or district and the treasurer of the 
city, town or district harmless in the event it is later determined that the claimant was 
not entitled to receipt of the funds. If it is not clear, based on a preponderance of the 
evidence before the treasurer at the time of the claim that the claimant is entitled to 
disbursement of the funds, the treasurer shall segregate the funds into a separate, 
interest-bearing account and shall notify the claimant of such action within 10 days. A 
claimant affected by this action may appeal within 20 days after receiving notice therof 
to the district, municipal or superior court in the county in which the city, town or 
district is located. The claimant shall have a trial de novo. A party adversely affected by 
a decree or order of the district, municipal or superior court may appeal to the appeals 
court or the supreme judicial court within 20 days from the date of the decree. 
 
If the validity of the claim shall be determined in favor of the claimant or another party, 
the treasurer shall disburse funds in accordance with the order of the court, including 
interest accrued. If the validity of the claim is determined to be not in favor of the 
claimant or another party or if the treasurer does not receive notice that an appeal has 
been filed within 1 year from the date the claimant was notified that funds were being 
withheld, then the funds, plus accrued interest, shall escheat to the city, town or district 
in the manner provided in this section. 
 
If the claimant is domiciled in another state or country and the city, town or district 
determines that there is no reasonable assurance that the claimant will actually receive 
the payment provided for in this section in substantially full value, the superior court, in 
its discretion or upon a petition by the city, town or district, may order that the city, 
town or district retain the funds; or act in any other way relative thereto. 
 
 
 
WARRANT REPORT:  
 
 
M.G.L Chapter 200A, §9A provides for an alternative procedure for the disposing of 
abandoned funds, known as Tailings, held in the custody of the Town. Tailings can 
include uncashed Accounts Payable checks, uncashed Payroll checks, and certain tax 
overpayments where the property owner cannot be found. Adopting this statute allows 
for a more efficient and expedited process for the disposing of abandoned funds, 
allowing the Treasurer to take these funds as revenue into the General Fund after 

3.b

Packet Pg. 46

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)



Updated 12/4/24 

there have been several attempts to notify the check recipient, once one full year has 
passed since the original issuance. Without adopting this measure, the Town would need 
to follow the Massachusetts Unclaimed Property Division's annual reporting guidelines, 
follow their three-year dormancy period, use their due diligence process to notify the 
recipients, and escheat the funds to the state annually. This measure allows the Town to 
retain the funds, while also allowing the Treasurer to follow their own timeframe for 
disposing of Tailings. 
 
 

 
 
By: Victor Garofalo, Finance Director, Treasurer/Collector  
 
 
Approved by: _____________________________ 
  Town Counsel 
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       WARRANT ARTICLE FORM ARTICLE ____ 

INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided 

in MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 

deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or 

accompanied by a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and 

scope of article. 

5) All monied articles must specify the dollar amounts requested.  

6) Monied articles should have been submitted as either an operating or capital budget 

request. Include an explanation for any monied article that was not included as a capital 

or operating budget request.  

 

ARTICLE TITLE:  AMEND C. 68, TOWN MEETING  

 

To see if the Town will vote to amend the General Bylaws, Chapter 68 Town Meetings, by 

deleting the text shown in strikethrough and inserting the bolded text; or act on anything relative 

thereto.  

§ 68-2 Annual Business Meeting. 

The Annual Business Meeting shall begin on the first Monday in May at such place as the Select 

Board shall determine. The Select Board, after a public hearing, may delay the start of the Annual 

Town Meeting for up to seven days, provided that it acts no later than the last day in February 

preceding. All sessions of the meeting shall begin at 7:30 7:00 p.m. and, unless otherwise voted 

by 2/3 of those present and voting, shall be adjourned to 7:30 7:00 p.m. of the next Monday, 

Tuesday, or Wednesday, whichever comes first (legal holidays excluded), upon completion of the 

article under discussion at 10:30 p.m.; except that any such meeting shall be adjourned before that 

time if a quorum shall be declared to have been lost, or at 8:30 8:00 p.m. if a quorum has not been 

assembled by then. 

 

SELECT BOARD REPORT: The Select Board is seeking ways to make Town Meetings more 

efficient in an effort to attract more participation. This article proposes to change the start time of 

Town Meetings to 7:00 PM from 7:30 PM and to change the time to declare failure to achieve 

quorum to 8:00 PM from 8:30 PM. The Board believes these changes, particularly the slightly 

earlier start time, will facilitate conducting the Town’s business more expeditiously. A 7:00 PM 

start time also is consistent with the start time for the majority of municipal boards and 

committees in Sudbury.  
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By: ____________________________________________   

Approved by: _____________________________ 

  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
ARTICLE TITLE:_______AMEND CHAPTER 170, WEIGHTS & MEASURES FEES 
 
To see if the Town will vote to amend Chapter 170, Section 170-2, Sealing weights and measures, by 
amending certain fees charged by the Town for the sealing of weighing or measuring devices, as 
described below; or act on anything relative thereto.  
 
Device Current Fee Proposed Fee 
Scales and Balances   
Over 10,000 lbs. $100 $250.00 
5,000 lbs. to 10,000 lbs. $60 $150.00 
1,000 lbs. to 5,000 lbs. $40 $120.00 
100 lbs. to 1000 lbs. $30 $90.00 
10 lbs. to 100 lbs. $20 $60.00 
Under 10 lbs. $15 $45.00 
Weights (all types) $2 $15.00 
Measuring Devices   
Gasoline pumps/meters $20 $60.00 
Vehicle tank $50 $120.00 
Bulk storage $75 $150.00 
Taxi meters $25 $75.00 
Fabric measures $20 $60.00 
Cordage measures $20 $60.00 
Linear measures (yardsticks, etc.) $10 $30.00 
Automated Retail Checkout Systems   
Fewer than 4 units $75 $125.00 
4 units and not more than 11 units $150 $200.00 
More than 11 units $250 $300.00 
Other Devices   
Bottle/can redeemers $15 $45.00 

 
TOWN MANAGER’S REPORT:  
Fees are charged to offset the cost of providing services. The cost of providing services changes over 
time and fees need to be adjusted to keep pace with inflation. The Division of Standards, an agency of 
the Commonwealth of Massachusetts, performs the sealing of weights and measures for Sudbury. The 
Commonwealth recently increased its charge to the Town, raising the cost from $_3,000 in 2022, to 
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$7,572 in 2023, to $8,529 for 2025. In order to offset the cost of the increase, the Administration 
proposes amending the fees for sealing weights and measures. Town Meeting last revised weights and 
measures fees in April 2005. A survey of area communities shows that Sudbury’s fees lag its market 
peers. The proposed adjustment of fees brings Sudbury’s fees more in line with peer communities.   
 
 
By:  Town Manager _______________________________________   
 
Approved by: _____________________________ 
  Town Counsel 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE: _BYLAW AMENDMENT/VOTE/MUNICIPAL OPT-IN SPECIALIZED 
STRETCH ENERGY CODE 
 
To see if the Town will vote to accept and adopt the so-called “Specialized Energy Code”, found at 225 CMR 22 
and 23, including Appendices RC and CC, including future editions, amendments, or modifications thereto, with 
an effective date of September 1st, 2025, and to amend Section 129-3 of the Town Bylaws by deleting the existing 
text and title in its entirety and inserting in its place the following: 
  
§129-3 State Building Code; Stretch Energy Code and Specialized Energy Code. 
  
The State Building Code is incorporated herein by reference, as found in 225 CMR 22 and CMR 23, including 
Appendices RC and CC, the “Specialized Energy code”. 
  
; or act on anything relative thereto. 
 
 
 
WARRANT REPORT:  
 
The purpose of the Specialized Energy Code is to provide a more energy-efficient and low greenhouse gas 
emissions alternative to the Stretch Energy Code or the baseline Massachusetts Energy Code, applicable to the 
relevant sections of the State Building Code for new construction.  The development of this Specialized Code was 
required through the 2021 Massachusetts Climate Act, and is expected to help Massachusetts meet its goal of net-
zero emissions by 2050.  The Specialized Energy Code will have minimal impact on new construction or 
renovations in our town. 
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Updated 12/4/24 

By: Energy and Sustainability Committee 
 
 
Rami Alwan        
 
 
Mary Farris        
 
 
Jim Cummings         
 
 
Venk Gopal        
 
 
Joe Martino        
 
 
Olga Allen        
 
 
Elsa Iovanella        
 
 
Nate Garazzo        
 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. MODIFICATION OF ZONING BYLAW SECTION 5500 Accessory 

Dwelling Units in Residence Districts and Section 7110 Definitions 
and word usage 

 
To see if the Town will vote to amend the Zoning Bylaw Section 5500 Accessory Dwelling Units 
in Residence Districts by deleting the entirty of the text and replacing it with text printed below 
and to amend Section 7110 Definitions and word usage by inserting the below printed definition 
of Accessory Dwelling Unit, or act on anything relative thereto. 
 
Submitted by the Planning Board. (2/3rds vote required) 
 
PLANNING BOARD REPORT:  
 
In August of last year Governor Healey signed into law the Affordable Homes Act of 2024. As 
part of this legislation Section 3 of Chapter 40A of the General Laws was amended to make 
Accessory Dwelling Units (ADUs) a protected use that must be permitted by-right by all 
municipalities in Massachusetts. The current Section 5500 requires a special permit for the 
construction of an ADU and would no longer be enforceable. As part of the passage of the statute 
the Executive Office of Housing and Livable Communities was charged with developing 
regulations that govern the manner in which municipalities are permitted to regulate ADUs. The 
Planning Board is proposing the included changes to continue to provide reasonable guidance for 
the construction of ADUs in conformance with the regulations promulgated by EOHLC. 
 
SUBMITTED BY:  _____________________________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
ARTICLE ##.      PURCHASE OF FIRE ENGINE  
 
To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum 
of $ 725,000.00 or any other sum, for the purchase or acquisition of one Fire Engine/Pumper and 
associated equipment in the Fiscal Year 2026, or an act relative thereto.  
 
Submitted by the Fire Chief. 
                                                                                  
 
FIRE CHIEF’S REPORT: This request would replace the current Fire Engine #1, which was in 
front line service from 2006 until 2017 at Station 2, from 2017 to present Engine #1 has been 
assigned to Station 1.  Engine #1 is currently 20 years old with 130,000 miles, this vehicle is out 
of service due to safety issues identified during a State safety inspection.   
The Fire Department depends on reliable and well-equipped fire apparatus to provide emergency 
medical services and fire suppression throughout the Town, and to assist other towns when 
called upon. 
 
 
Revision Submitted by:  ______ John M. Whalen, Fire Chief _______  
            
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
ARTICLE ##.      Ambulance Replacement  
 
To see if the Town will appropriate $500,000 or any other amount, to pay costs of purchasing and 
equipping a new ambulance, including the payment of all other costs incidental and related 
thereto; to determine whether this amount shall be raised by appropriation, transfer from 
available funds, borrowing or otherwise, or to take any other action relative thereto. 
 
Submitted by the Fire Chief. 
                                                                                  
 
FIRE CHIEF’S REPORT: The Fire Department ALS Ambulance A-3 was purchased in 2015 and 
currently has 73,000 miles, this unit was the primary ambulance for four years and then placed 
into reserve. With the change in our operations of running two ALS ambulances this unit is 
currently the primary ambulance running out of Fire Station #1. This unit response to 45% of the 
EMS related emergencies covering the West and North sections of the town, along with 
responding town wide for the many incidents. The current time for the delivery of a new 
ambulance has been quoted at thirty (30) months, the current life expends for a ambulance of 
seven (7) to ten (10) years.    
 
 
Revision Submitted by:  ______ John M. Whalen, Fire Chief _______  
            
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
Instructions: 
 
1)  The ORIGINAL, DOUBLE SPACED, TYPEWRITTEN article is to be submitted to the Selectmen’s 

Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a copy of vote 

signed by its clerk. 
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before submission. 
 

ARTICLE:      ROADS, CULVERT, DRAINAGE, CONSULTANT & CONSTRUCTION 

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of 

$950,000 or any other sum, for the town wide (various locations) roads, culvert, drainage, consultant, 

construction, and appurtenances; or take any other action relative thereto.  

 

Submitted by the Public Works Director     (2/3 vote required) 

 

PUBLIC WORKS DIRECTOR REPORT: Approval of this article will provide funds to replace 

roads, culverts, associated drain structures and appurtenances at various locations throughout Town. 

This article will also provide funds to maintain a comprehensive Pavement Management Plan to 

include multiple surface treatment types like crack sealing, chip sealing, mill and overlay and full-

depth reclamation, etc.  The Town needs to invest at least $1.5 million per year to prevent the overall 

Pavement Condition Index (PCI) from declining.    The Town’s typical allocations received from the 

State through the Chapter 90 program is approximately $730,000.  This request is for an additional 

$950,000 in funding annually to supplement the monies received from the State Chapter 90 program 

 
SUBMITTED BY: __________________________  
           Tina Rivard, DIRECTOR OF PUBLIC WORKS 
 
 

APPROVED BY:__________________________ 
         Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
Instructions: 
 
1)  The ORIGINAL, DOUBLE SPACED, TYPEWRITTEN article is to be submitted to the Selectmen’s 

Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a copy of vote 

signed by its clerk. 
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before submission. 

 
ARTICLE:  DUMP TRUCK WITH PLOW & SPREADER__   

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of 

$146,000, or any other sum, for the purchase or acquisition of a new vehicle for public works; or 

take any other action relative thereto.  

 

Submitted by the Public Works Director     (Majority vote required) 

 

PUBLIC WORKS DIRECTOR REPORT: Approval of this article will provide funds to purchase a 

new Dump truck with Plow & Spreader to replace an older model.  A new dump truck will provide 

multiple uses throughout all the divisions within the DPW as well as improve efficiencies.  It is a 

goal of the Public Works to focus on standardizing vehicles and specifying vehicles to better suit our 

multi-disciplinary needs.  These trucks are one of the most used equipment in the fleet.  The Public 

Works employees use these vehicles to perform their everyday tasks including moving materials and 

equipment that is carried and towed by these vehicles.  These trucks are also paired with larger 

equipment to perform snow removal. 

 

SUBMITTED BY: _________________________________ 
           Tina Rivard, Director of Public Works  
 
 
APPROVED BY: _____________________________ 
          Town Counsel 

3.b

Packet Pg. 65

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)



TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
Instructions: 
 
1)  The ORIGINAL, DOUBLE SPACED, TYPEWRITTEN article is to be submitted to the Selectmen’s 

Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a copy of vote 

signed by its clerk. 
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before submission. 
 

ARTICLE:  6-WHEEL DUMP TRUCK WITH SLIDE IN SANDER  

 To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum on 

$382,000 or any other sum, for the purchase or acquisition of a new vehicle for public works; or take 

any other action relative thereto.  

 

Submitted by the Public Works Director     (Majority vote required) 

 

PUBLIC WORKS DIRECTOR REPORT: Approval of this article will provide funds to purchase a  

new 6-Wheel Dump Truck 26,000 lb+ , plus HVW Slide in Sander to replace an older model.  It is a 

goal of the Public Works to focus on standardizing vehicles and specifying vehicles to better suit our 

multi-disciplinary needs.  The existing truck is at its useful life-expectancy of about 15 years. It is the 

goal of the Public Works to focus on standardizing vehicles and specifying vehicles to better suit our 

multi-disciplinary needs.  This proposal is to replace the existing dedicated spreader.  These trucks 

also accompany larger equipment to perform snow removal. 

 

SUBMITTED BY: _________________________________  
           Tina Rivard, DIRECTOR OF PUBLIC WORKS 

 
 
APPROVED BY: _____________________________ 
         Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
ARTICLE ##.      Atkinson Pool Renovation Additional Funds  
 
 
To see if the Town will vote to amend Article 23 (Atkinson Pool Renovation) from the 2024 
Annual Town Meeting, to raise and appropriate, borrow, or transfer from available funds, the 
sum of $429,000, or any other sum or sums, to be expended under the direction of the Town 
Manager, for the purpose of replacing the existing roofing system, replacing pool mechanical 
equipment and associated piping, replacing the dive pool skimmers and associated piping, tile 
repair and re-grouting at the Atkinson Pool including all incidental and related expenses; or act 
on anything relative thereto.  
 
Warrant Report:  The Atkinson Pool, built in 1987, houses a notarium, pool viewing area, 
aquatics office, boiler and chemical room. The new Fairbank Community Center has been built 
and attached to the Atkinson Pool. On the roof of the associated boiler room is a 
dehumidification unit. The dehumidification unit is responsible to control the humidity and the 
natatorium interior air quality. The roof and the dehumidification unit have reached the end of 
their useful life. The boiler room houses the water filtration equipment, the chemicals and 
associated equipment as well as the boiler equipment. There is insufficient air filtration and the 
proximity of the chemicals to the boilers creates a corrosive environment and premature failure 
of the boilers. The pool deck and pool interior tile shows significant deterioration and require 
isolated tile replacement and full re-grouting. During the construction of the new Fairbank 
Center it was discovered that the dive pool skimmers are deteriorated and leaking. These 
skimmers are incased in concrete several feel below the pool deck. Tile repair will be required in 
this area after the skimmer replacement is completed.  At the 2024 Annual Town Meeting the 
Town appropriated / borrow $2,350,000 to fund the request to replace the roof with a solar ready 
roof, replace the dehumidification unit, separate the chemical and boiler rooms by creating a 
separate room with adequate ventilation within the boiler/electrical room footprint, repair and re-
grout the tile.  These additional funds of $429,000 will be used for the design and installation of 
additional HVAC duct within the natatorium (Thermaduck), additional pool deck tile repair and 
re-grouting and the installation of a UV filter System. 
 
 
Revision Submitted by:   
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Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE #    
 
 

ARTICLE: SCHOOL CLASSROOM INSTRUCTIONAL EQUIPMENT REPLACEMENT 
 
 

To see if the Town will vote to raise and appropriate, or transfer from available funds, the 
sum of $100,000 to be expended under the direction of the Sudbury Public School 
Department for the replacement of School Classroom Instructional Equipment in the Curtis 
Middle School, Haynes Elementary School, Loring Elementary School, Nixon Elementary 
School and Noyes Elementary School including incidental and related expenses associated 
therewith; or act on anything relative thereto. 

 

Sponsored by the Sudbury School Committee. 
 

SCHOOL COMMITTEE REPORT: 
 

The article seeks funding for the purpose of purchasing and replacing classroom 
instructional equipment in twenty (20) total classrooms in all five (5) school buildings. 
Current equipment is 12-15 years old and have exceeded their useful life. 

 
Sudbury Public Schools positions technology in instructional spaces to support 
communication and collaboration. The schools provide tools that support student 
collaboration, differentiation of instruction, and accessibility options for all students. 

 
The District’s standard set of classroom instructional equipment includes 1) an interactive 
display that provides a visual resource for displaying materials to the entire class with 
touch components allowing students to interact with educational content using a pen or 
touch; 2) wireless video projection for teacher mobility around the classroom while also 
permitting students to project directly from their devices; 3) auditory support for classroom 
instruction ensuring all students can receive instruction with clarity; and, 4) document 
cameras allowing for immediate presentation of non-digital resources to the classroom. 

 
 
 
 
 
 
 
 
SUBMITTED BY: Donald R. Sawyer – SPS Director of Business & Human Resources 

On behalf of the Sudbury School Committee: 

 
 

Nicole Burnard, Chair  Date 
 
 

APPROVED BY:    
Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
 
 
 
 
 
ARTICLE: ELA CURRICULUM IMPLEMENTATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:       Donald R. Sawyer – SPS Director of Business & Human Resources 
  
On behalf of the Sudbury School Committee: 
 
 

  
 Nicole Burnard, Chair      Date 

 
 
APPROVED BY: _____________________________ 
      Town Counsel 

To see if the Town will vote to transfer from Free Cash a sum of money totaling $250,720, for 
the purpose of implementing Expeditionary Learning, the ELA curriculum program 
recommended by the Elementary English Language Art Steering Committee  to support the 
purchase of instructional materials, teacher manuals, student resources, professional 
development, funding for 6-8 grade study committee, and any other associated costs or 
expenses related thereto; or act on anything relative thereto. 
 .  [You can add the additional commentary deleted above into the Report if you’d like.] 
   
Sponsored by the Sudbury School Committee 
 
SCHOOL COMMITTEE REPORT:  Article 17 of the FY23 Town Meeting provided SPS 
funding for a curriculum update which included robust professional development in research-
based instructional practices to ensure consistency in K-5 reading and writing. In addition, the 
article provided funding for classroom resources, including decodable texts aligned to the 
updated teaching methodologies. 
 
This article seeks to fund an English/Language Arts Program Implementation for grades K-5, 
which would provide alignment to MA standards and the 4 shifts in literacy instruction, 
promote equitable learning environments, contain inclusive texts, and have a high impact on 
student learning. Following a thorough pilot and evaluation process, the district selected 
Expeditionary Learning (EL). EL is a nationally renowned academic program receiving many 
accolades and awards as well as a 96% rating on EdReports, the leader in curriculum analysis 
and evaluation. With this funding, SPS can launch implementation in all grade K-5 
classrooms in FY26 by purchasing the associated EL instructional materials and providing 
tailored professional development that supports successful implementation. In addition, the 
article contains funding for a 6-8 study committee. 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE:______FUNDING OF MBTA BUILDINGS  
 
To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum or sums 
of money, to be expended under the direction of the Town Manager, for the purpose of funding the 
acquisition of the MBTA buildings known as the Section Tool House and South Sudbury Train 
Station; or act on anything relative thereto. 
 
 
WARRANT REPORT: Article 17 of the May 6, 2024 Annual Town Meeting authorized the 
acquisition of two buildings owned by the Massachusetts Bay Transportation Authority (MBTA). 
These buildings are known as the Section Tool House off Boston Post Road and the South Sudbury 
Train Station off of Union Avenue. Negotiations are ongoing with the MBTA over the conveyance of 
the buildings. The 2024 vote did not include an appropriation. This article seeks an appropriation to 
fund the acquisition.  
 
 
By: ____________________________________________   
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND – FAIRBANK 

COMMUNITY CENTER and HASKELL FIELD LANDSCAPE 
MASTER PLAN 

 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $500,000 from 
the category of Open Space and Recreation of the Community Preservation Act, funded from 
FY26 Estimated Annual Revenue, and then from CPA General Reserve Funds, if needed, to 
create a Landscape Master Plan (LMP) that will provide a broad framework for the long-term 
development of Haskell Field and the Fairbank Community Center grounds, and will include the 
installation of a multi-sport court and Pavilion, or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 
The Town of Sudbury’s Facility Department in conjunction with the Park and Recreation 
Commission and the Park and Recreation Department seeks funds to hire a qualified design 
consultant to create a Landscape Master Plan (LMP) that will provide a broad framework for the 
long-term development of the Fairbank Community Center grounds and adjacent Haskell Field 
with an emphasis on community collaboration.  The goal of the LMP is to develop a design for 
both spaces that provide a unifying vision for the physical assets of the two parcels including 
architecture, landscapes, natural areas, parking and circulation that are consistent with and 
support the Town’s Master Plan framework for the open spaces. 
 
The proposed LMP will delve further into developing the details supporting this vision in terms 
of civic spaces, recreational activities, streetscapes, landscape concepts, signage, gateways, plant 
and material pallets that mark its preeminent place in the community.  This landscape vision will 
build upon energy efficient, sustainable universal design concepts developed in the Town’s 
Master Plan, Open Space and Recreation Plan, Open Space Needs Assessment, ADA Self 
Assessment and Transition Plan and operationalize these concepts to landscape policies, projects 
and priorities. 
 
The selected firm will provide community engagement workshops and focus groups, landscape 
architecture and civil engineering design services, cost estimating, and policy planning for the 
LMP. Items deemed to be a priority based on operational need will be considered early action 
items.  Preliminary estimates of specific amenities that are included in this list are funds for a 
second multi-sport court and Pavilion. Accessible pathways, electrical upgrades and data 
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considerations are included within these specific early action item estimates. The remaining 
funding request is for the design and cost estimating effort. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM     ARTICLE XX  
  
Instructions:  
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form.  
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.   
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.  
4) All monied articles must specify dollar amounts requested.  
5) Article wording must be approved and article signed by Town Counsel before  submission.  
  
ARTICLE_XX.  COMMUNITY PRESERVATION ACT FUND – RESTORING  

WATER QUALITY IN HOP BROOK  
  
To see if the Town will vote to appropriate a sum or sums of money not to exceed $90,000 for  
Open Space and Recreation purposes of the Community Preservation Act from FY26 CPA 
Estimated Annual Revenue and then from the CPA General Reserve Fund, if needed, as a grant 
to the Hop Brook Protection Association for the purpose of remediating/removing water 
chestnuts and other invasive species from the Hop Brook pond system and to authorize the Select 
Board to enter into a grant agreement on such terms and conditions as it deems appropriate; or 
act on anything relative thereto.  
  
Submitted by the Community Preservation Committee. (Majority vote required)  
  
COMMUNITY PRESERVATION COMMITTEE REPORT: Hop Brook is the largest tributary of 
the Sudbury River, and drains more than half of the land area of Sudbury. Dozens of homes, 
recreational and historical areas, Town wells and Town property are along this waterway and 
associated ponds. Until the 1970s, Hop Brook was a major recreational and natural asset - with 
multiple locations for swimming, fishing, ice skating and canoeing, and supported a diverse 
ecosystem with many species of birds and fish. Recorded Sudbury history features activities 
along Hop Brook since the 1700s, including fishing, saw and grain mills, canoeing, and 
swimming. However, nutrient pollution – primarily from the Marlborough Easterly wastewater 
treatment plant - has caused severe degradation of water quality, and overgrowth of invasive 
plants and toxic algae. As a result, the Hop Brook waterway and associated ponds become very 
unpleasant in the summer, are no longer attractive for recreational use, and require increasingly 
intensive management to reduce unwanted plants.  

The goal of this project is to retain a consultant to create a Watershed-based plan (WBP) to 
restore water quality in the Hop Brook watershed, and thus reclaim an important recreational and 
historical asset for all Sudbury citizens. The Hop Brook Protection Association (HBPA) has 
collected extensive data on sources and variations in pollutant levels throughout Hop Brook, and 
has collaborated extensively with scientists at OARS (Organization for the Assabet, Sudbury and 
Concord Rivers) to better understand how these pollutants, especially phosphorus, created the 
current situation. OARS has completed an in-depth evaluation that is available upon request.  
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A watershed-based plan (WBP) is a necessary step in assembling and evaluating the existing data 
with the purpose of determining what approaches are most likely to successfully restore 
acceptable water quality. A well-developed WBP is also necessary to obtain Federal (Section 
319) and state grant funding for specific remediation strategies (such as the ones recommended 
by the WBP). Framingham, Westboro, Andover and other towns have used their WBPs to 
successfully obtain government funding that ultimately led to pollution reduction and improved 
water quality (examples can be provided upon request). 

The Hop Brook Protection Association, in partnership with the Sudbury Conservation  
Coordinator and OARS, is well-prepared to successfully manage the process to produce an 
optimal WBP. Over the past three years, the HBPA has developed and managed a successful 
program to reduce invasive water chestnut plants, and has partnered with OARS and the Sudbury 
Conservation Commission to obtain two grants that supported water quality sampling and 
community education.  

Under the auspices of a prior grant, the HPPA hired a consultant and worked with them through 
the early stages of the watershed-based plan development process. This work included multiple 
site visits, analysis of 40+ years of archived data, and development and refining initial models 
for nutrient sources and flow.  

However, because the HBPA, OARS and the consultant could not agree on the next course of 
action, the HBPA stopped watershed-based plan development, and plans to spend 2024, and 
possibly 2025, collecting and analyzing data. For this project the HBPA has engaged OARS to 
take the lead in data collection and analysis, supported by HBPA volunteer efforts for sampling 
and related tasks. After this process is completed, the HBPA will restart the watershed-based plan 
with the same or a different consultant. Because of the elapsed time and possible change of 
direction, the new WBP will have to start from the beginning.  

The original grant is insufficient to fund our current plan, and so the request is for a  
supplemental grant of $90,000 to complete the WBP.   
  
  
SUBMITTED BY:  _____________________________________________________  
___________________________________ _________________________________  
___________________________________ _________________________________ 
___________________________________ _________________________________  
  
  
Approved by: _____________________________  
    Town Counsel  
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND – SUDBURY 

HOUSING AUTHORITY ALLOCATION 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $450,000 from 
the category of Community Housing of the Community Preservation Act, funded from FY26 
Estimated Annual Revenue and then from CPA General Reserve Funds, if needed, for the purpose 
of the creation of additional affordable housing units at 21 Great Lake Drive, 8 Oakwood Avenue, 
2 Beechwood Avenue and 9 Richard Avenue as allowed by the Community Preservation Act; or act 
on anything relative thereto. 

Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT: This article requests an appropriation 
to the Sudbury Housing Authority (SHA) for the acquisition, creation, preservation and support of 
community housing.  The SHA intends to use the funds for the redevelopment of four single-family 
homes in its portfolio: 21 Great Lake Drive, 8 Oakwood Avenue, 2 Beechwood Avenue and 9 
Richard Avenue.  

Prompted by the need for smaller units in its inventory, SHA opted in 2021 to study its options for 
redevelopment of its properties. SHA hired an engineering firm, Hancock Survey Associates 
(Hancock), and an affordable housing consultant, the Cambridge Housing Authority (CHA). Both 
firms worked under the direction and supervision of the SHA Board and staff. 

The project team conducted a successful concept phase of design and predevelopment. After all the 
financing is secured and building permits obtained, the project team proposes to demolish the single-
family homes and reconstruct duplexes.  The SHA has experience with this model as it used CPA 
funds awarded in 2008 to build 5 duplexes on the sites of single family homes it owned.  Those 
duplexes were successfully completed in 2012.  The new homes will be energy efficient and sized 
to accommodate the families on the SHA’s waiting list.  Most of the applicants are looking for 
smaller homes with one, two or three bedrooms, as opposed to the existing larger homes.  

An RFP issued in December, 2024 seeking architects with experience designing affordable and 
multifamily housing and with experience designing homes that seamlessly integrate housing within 
the existing residential setting. SHA intends that the design selected blends into the neighborhood. 

The total development cost of the project is $4.18M, with over $1.94M already secured.  The SHA 
was honored to be one of three housing authorities in the state to be awarded a grant of $1.2 M in 
funds for construction of the new homes, along with four vouchers that will allow the properties to 
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be self-sustaining.  The current funding from the CPA, in addition to previous CPA allocations to 
the SHA, have leveraged this state funding which will also be supplemented by a mortgage to be 
held by the SHA.   

 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM     ARTICLE XX  
  
Instructions:  
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form.  
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.   
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.  
4) All monied articles must specify dollar amounts requested.  
5) Article wording must be approved and article signed by Town Counsel before submission.  
  
ARTICLE_XX.  COMMUNITY PRESERVATION ACT FUND – SUDBURY 

HOUSING TRUST ALLOCATION  
  
To see if the Town will vote to appropriate a sum or sums of money not to exceed $690,000 for  
Housing purposes of the Community Preservation Act from FY26 CPA Estimated Annual  
Revenues and then from the CPA General Reserve Funds if needed, to the Housing Trust for the 
acquisition, creation, preservation, and support of community housing as allowed by the 
Community Preservation Act; or act on anything relative thereto. 

Submitted by the Community Preservation Committee. (Majority vote required)  
  
COMMUNITY PRESERVATION COMMITTEE REPORT: The Sudbury Housing Trust requests  
Community Preservation Act (CPA) funding to support the acquisition, creation, preservation and 
support of affordable homeownership units of housing.  
 
The purpose of the Sudbury Housing Trust is to provide for the creation and preservation of 
affordable housing in the Town of Sudbury for the benefit of low and moderate income 
households. The Trust implements the recommendations set forth in the Housing Production Plan 
by aiding the Town of Sudbury, private enterprises, nonprofit organizations, and other public 
agencies in the orderly acquisition, creation, preservation, construction, financing or refinancing 
of property within the Town of Sudbury so that such property will be available as residential 
property for low and moderate income persons and to provide mechanisms to ensure such use.   
These funds will augment previously allocated funds to support community housing through the 
provision of grants, loans, rental assistance, security deposits, interest-rate write downs, or other 
forms of assistance for the purpose of making housing affordable.   
  
This CPA funding request would also enable the Trust to bring new units of affordable housing to 
Sudbury’s existing inventory.  This could be through the Trust’s Home Preservation Program 
which converts existing smaller, market rate homes to affordable homes and provides affordable 
homeownership opportunities to income eligible households. The Trust is the only entity whose 
mission is to create affordable homeownership units in Sudbury. Through this program, the Trust 
has seen tenants renting from the Sudbury Housing Authority become homeowners. In other 
instances, owners of deed restricted properties have been able to purchase market rate homes in 
town. These demonstrate first-hand the benefits of a homeownership program. Sudbury has 37 
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ownership units in its affordable housing portfolio; a number which has stayed constant since 
2016. The nine-year hiatus will end with new affordable units created from the funds requested.   
 
The Sudbury Housing Trust's Home Preservation Program correlates precisely to CPA eligible 
activities in the category of community housing. It conforms to the Town's Housing Production 
Plan, contributes long-term affordability towards the 10% Chapter 40B threshold, converts 
market rate units to affordable units, and promotes a socioeconomic environment that 
encourages a diversity of income.  

 

SUBMITTED BY:  _____________________________________________________  
  
Approved by: _____________________________  
    Town Counsel  
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND - HOSMER HOUSE 

COLLECTION 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $119,500 from 
the category of Historic Resources of the Community Preservation Act, funded from Historic 
Reserves, and then from FY26 Estimated Annual Revenue, and then from CPA General Reserve 
Funds, if needed, to preserve, protect and catalog the art and other documents in the Hosmer 
House, or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 

The Hosmer House was gifted to the Town of Sudbury by its last owner, artist Florence 
Armes Hosmer. Following her death in 1978, the town took possession of the property 
that had originally been acquired in 1897 by her parents, the Rev. Edwin Barrett 
Hosmer and his wife, Abbie Louisa Armes. Hosmer House is a unique historic resource 
because the contents of house were also bequeathed to the town – the Hosmer family’s 
possessions, which include Ms. Hosmer’s paintings and varied household contents – 
such as furniture, books, farming implements, art supplies, textiles and costume, 
ceramics and glass, silver, photographs, manuscripts, letters and other archival 
materials. Hosmer House with its historical house collection reflects a family’s life in 
Sudbury and provides an opportunity for an historical interpretation of Sudbury. Most 
publicly owned historic houses are empty and do not contain the possessions of former 
residents. Hosmer House is a rare exception as it contains the historical collection of the 
Hosmer’s possessions.  

In 2023 Town Meeting approved CPA funding for the Historical Commission to 
conduct two Hosmer House historic preservation projects as recommended in the 2021 
Sudbury Town-wide Historic Preservation Plan: 1) a combined Hosmer House Historic 
Structure Report/Cultural Landscape Report, and 2) a Hosmer House Collection Study 
of the house’s historical contents. Both studies were commenced in early spring 2024 
and completed in December, 2024.  The Hosmer House Collection Study is the first 
initiative of its kind in Hosmer House history to look and assess across all of the 
Hosmer House collections in order to develop a broad reaching and comprehensive set 
of priorities and recommended action items. 
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The Historical Commission seeks CPA funding to implement the high priority 
recommendations for the protection and preservation of the Hosmer House Collection, 
and in particular, historical family papers, manuscript materials and photographs, and 
for overall management of the breadth of the collection including the development of a 
professional Collection Management Policy Plan outlining processes to affect its 
protection and preservation. The project will be the first phase in implementing the 
Collection Study’s recommendations.  

This Project will include:  

• Triage Archivist and offsite storage for primary source materials. 
• Light control: Preventative Conservation. 
• Strategic Plan for Sustainable Hosmer House governance models. 
• Collection Management Policy Plan Task: Create a CMP for the Hosmer 

House Collection.  

These tasks will be conducted by qualified professional specialists in their respective 
subject fields and may be conducted concurrently.  

 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND - HOSMER HOUSE 

ENVELOPE, HEATING, VENTILATION & AIR CONDITIONING 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $640,000 from 
the category of Historic Resources of the Community Preservation Act, funded from Historic 
Reserves, and then from FY26 Estimated Annual Revenue, and then from CPA General Reserve 
Funds, if needed, to replace the deteriorated wooden clapboards and trim, any rotten 
infrastructure, as well as the design and installation of a heating, ventilation & air conditioning 
system; or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 
The Hosmer House, built in 1793 and bequeathed to the Town of Sudbury in 1959, currently has 
a diminished exterior (the envelope). There is rotting trim, clap boards, facia, missing and 
damaged shutters, as well as deteriorated brick walls, which have resulted in water intrusion into 
the house. The Hosmer House has not been the beneficiary of a coordinated, systemic approach 
to exterior repair in approximately 20 years or longer; any repairs have been largely “piecemeal.” 
This CPC funding request is to restore, repair or replace the deteriorated envelope as well as 
explore improvements to enhance and upgrade the HVAC system to control the air quality, 
temperature and humidity within the house.    
 
This project stems from the analysis of the Hosmer House that was performed by the 
Architectural Preservation Studio, DPC (APS).  This analysis was funded by a CPC grant made 
in May, 2023 to retain professional consultants to assess the current historical structural 
conditions of the Hosmer House and its landscape and grounds. APS was retained by the Town 
of Sudbury in February, 2024 to develop a combined Historic Structure Report and a Cultural 
Landscape Report.   
 
APS spent the year inspecting all aspects of the House and by the end of the year, APS  produced 
a 511 page report documenting the history of the building, the existing conditions, a written 
building conditions assessment, and building recommendations with a cost estimate.  APS 
submitted a detailed cost estimate of the work to be done broken into phases including 
immediate (highest priority) repairs, 1 to 5 year repairs, and 5+ year repairs. The deficiencies 
observed concerning the clapboard and decorative wood cladding elements, brick, and mortar on 
the house mainly relate to deferred maintenance, inadequate flashing systems, water infiltration 
and materials reaching the end of their normal life cycle.   
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This request is for items included in the first two phases including assessing and exploring 
upgrades to the existing heating, ventilation and air conditioning system, repairing the exterior 
clapboards and brick masonry, and repairing, replacing or restoring the windows, shutters and 
doors.  The Hosmer House is located in Town Center; it is listed on the both the State and 
National Registry of Historic Places.  It is a “living” house museum.  The Hosmer House is 
unique in that it contains the furnishings, belongings, papers and so forth of the Hosmer family 
who occupied the house for close to 100 years, prior to the donation of the house by Florence 
Hosmer to the Town of Sudbury.  These efforts to repair the envelope will preserve the Hosmer 
House for the enjoyment of current and future generations. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 

3.b

Packet Pg. 89

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)



TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND - HOSMER HOUSE 

WOODEN ROOF 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $386,000 from 
the category of Historic Resources of the Community Preservation Act, funded from Historic 
Reserves, and then from FY26 Estimated Annual Revenue, and then from CPA General Reserve 
Funds, if needed, to replace the currently failing asphalt roof on the Hosmer House with a 
historically accurate wooden roof or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 
The Hosmer House, built in 1793 and bequeathed to the Town of Sudbury in 1959, currently has 
a failing 32+ and 22+ year old non-historic three-tab asphalt roof system that is well past the end 
of its life.  A 2004 Hosmer House structural assessment had recommended the Hosmer House 
roof be replaced by 2014.  The roof has occasionally been patched, and on at least one occasion, 
an entire set of shingles had blown off.  The goal of the roof and gutter replacement, and 
associated chimney repair and flashing is to replace the failing roof system with a historically 
appropriate roof that will ultimately to prevent water intrusion into the house.  In addition, the 
roof and gutters will mitigate water infiltration by efficiently removing water and precipitation 
away from the sides and foundation of the house.  Moisture penetration and improper 
maintenance are the most common contributors to the deterioration of wood exteriors and brick 
masonry; the Hosmer House prominently features both. 
 
This CPC funding request is to remove the asphalt roof from the structure in its entirety and 
replace it with an historically correct cedar shingle roof assembly which will include water 
barriers, roof insulation, copper flashing, copper drip edge, copper gutters and copper 
downspouts.  This request will also include the repointing of the chimneys as needed to provide a 
watertight roofing system.  
 
The amount of the request is based on an estimate from SOCOTEC AE Consulting, LLC in 
August, 2024 with a modest contingency. The proposal has the strong support of the Sudbury 
Historic Districts Commission which is charged with maintaining the architectural integrity of 
Sudbury’s local historic districts which includes the Town Center Historic District which 
includes the Hosmer House.  In its letter of support, the HDC wrote, “Sudbury’s historic 
character is central to its identity and quality of life, and the historic resources under the Town’s 
care are of particular significance. The Hosmer House is one of Sudbury’s most visible and 
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prominent properties. As stated in the CPC-funded Community-Wide Historic Preservation Plan 
(2022), “the Town of Sudbury should be a model in the stewardship of its historic buildings and 
landscapes and an example of what is expected of the private and non-profit sectors.” By 
installing a period-appropriate wood shingle roof, the Hosmer House would join the list of other 
prominent, historic buildings with traditional roofing materials in Sudbury, including the Loring 
Parsonage (Town-owned), Town Hall (Town-owned), and the Wayside Inn. The current three-
tab asphalt shingles are not period-appropriate and would likely not be approved by the Historic 
Districts Commission if presented under a new application today. The Sudbury HDC discourages 
the use of three-tab shingles due to their simpler and more utilitarian appearance, and do not 
consider them compatible with the traditional architectural styles found in Sudbury.”   
 
The Historic Districts Commission supports the Town’s efforts to restore the Hosmer House to a 
more historic, original appearance and take steps to help protect the longevity of the building for 
the future. 
 
The Hosmer House is listed on both the State and National Registries of Historic Places. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM   ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND – REGIONAL 

HOUSING SERVICES OFFICE (RHSO) MEMBERSHIP FEE 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $43,000, for 
Community Housing purposes of the Community Preservation Act, funded from FY26 CPA 
Estimated Annual Revenue and then from the CPA General Reserve Fund, if needed, for the 
purpose of supporting and creating community housing by funding of the Town’s portion of the 
FY26 Regional Housing Services Office (RHSO) membership fee; or act on anything relative 
thereto. 

Submitted by the Community Preservation Committee.  (Majority vote required)  
 
COMMUNITY PRESERVATION COMMITTEE REPORT: In recent years, Sudbury has made 
great strides towards satisfying the requirements of the State’s Comprehensive Permit Act 
(Chapter 40B). This Act requires cities and towns to provide certification that the number of 
dwelling units in the municipality which qualify as “affordable” by statute, meets or exceeds ten 
percent (10%) of the municipality’s total number of dwelling units. Falling short of that number, 
as Sudbury had in the past, allows developers to both site and design partially affordable 
developments with extreme limitations on the Town’s zoning and development requirements, 
and design oversights. There are a great number of administrative requirements to monitor and 
certify this approved inventory and to maintain those certifications going forward.  
 
Since 2011, the Town has contracted with the Regional Housing Services Office (RHSO) to 
provide services to the Town including affordable housing inventory monitoring; supervising 
lotteries to determine qualifications for affordable housing; monitoring the Incentive Senior 
Developments to ensure compliance with eligibility requirements; monitoring all deed restricted 
properties; providing valuations for deed restricted properties to the Town Assessor, reviewing 
compliance with Regulatory Agreements and certification to the Executive Office of Housing 
and Livable Communities for Local Initiative Program (LIP) rental units; maintaining the 
affordable housing inventory and providing estimates for 2030 SHI projections; and other 
administrative work, including annual action plans, 5 year consolidated plans, fair housing 
reports and programs, and related housing questions which arise during the year. This Article 
requests funding to continue to contract with the RHSO for these services.   
 
The amount of this request includes a one time, one year increase of $10,000 to onboard a new 
Director of the RHSO. 
 

3.b

Packet Pg. 92

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)



SUBMITTED BY:  _____________________________________________________ 
Approved by: _____________________________ 

Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX COMMUNITY PRESERVATION ACT FUND – REVERSION OF 

UNSPENT FUNDS 
 
To see if the Town will vote to revert the unused funds from appropriations voted at prior Town 
Meetings, for projects that have been completed and for which no liabilities remain outstanding 
or unpaid, into the Community Preservation Act general account as follows: 

 
2023 ATM, Article 41 - Sudbury Housing Trust – Nobscot Allocation - $425,345.85 
to be reverted to the category of undesignated. 
 
        ===================== 
        Total:   $ 425,345.85 
 

or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT: This project is completed at this 
time or will not proceed further. In order to return the funds to the Community Preservation Act 
general account, an affirmative vote of Town Meeting on this article is necessary.  
 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION FUND – GENERAL BUDGET 

AND APPROPRIATIONS 
 
To see if the Town will vote to appropriate a sum or sums of money from Community 
Preservation Act Funds, as recommended by the Community Preservation Committee, for the 
FY26 Community Preservation Act budget, including the administrative expenses and all other 
necessary and proper expenses of the Community Preservation Committee for FY26, amounts 
for payment of debt service on the Community Preservation Act projects previously approved by 
Town Meeting, and as may be needed to comply with General Laws Chapter 44B, Section 6, to 
reserve for future appropriation amounts for open space, including land for recreational use, 
historic resources, and community housing; or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT: This article sets forth the entire 
FY2026 Community Preservation Act budget, including appropriations and reservations as 
required in connection with the administration of the Community Preservation Act funds. The 
estimated annual revenue for FY2026 is $3,240,000. The article appropriates funds for FY2026 
debt service obligations totaling $628,943. These obligations arise from prior Town Meeting 
approval for the bonding of three projects:  
 

1)  Purchase of development rights on the Nobscot Boy Scout Reservation Phases I and II 
utilizing the Open Space and Recreation ($375,975) category; 

2)  Purchase of development rights on Pantry Brook Farm utilizing the Open Space and 
Recreation ($187,843) category; and 

3)  Purchase of the Johnson Farm Property utilizing the Open Space and Recreation 
($65,125) category. 
 

The article also appropriates funds for administrative and operational expenses of the 
Community Preservation Committee in the amount of $118,050. The administrative fund can be 
used by the Community Preservation Committee to pay for technical staffing and expertise, 
consulting services (e.g. land surveys and engineering), property appraisals, legal 
advertisements, publication fees, and other administrative expenses. By statute, the Community 
Preservation Committee may budget up to five percent (5%) of its annual budget for these 
administrative and operational expenses, or $162,000 based upon the projected FY2026 revenue 
of $3,240,000. Any funds remaining in the administrative account at the fiscal year’s end revert 
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to the Community Preservation Act Fund Balance, and need to be re-appropriated for 
administrative use in subsequent years. The Community Preservation Committee believes having 
access to administrative funds is critically important as it allows the Committee to conduct 
business on a time-sensitive basis, a vital component of the Community Preservation Act. 
 
The Community Preservation Act requires 10% of the estimated annual income be allocated to 
current projects or reserved for future expenditures in each of the three core categories: 
Community Housing, Historic Resources, and Open Space and Recreation. The actual amount 
reserved each year depends upon whether or not Town Meeting has appropriated money totaling 
less than 10%, or not appropriated any money at all in any of these three core categories. If there 
is a balance of unspent Community Preservation Act funds from that fiscal year after such 
reservations and after Town Meeting has voted the Community Preservation Act articles, it is 
budgeted in the unrestricted reserve account for future Community Preservation Act projects in 
all three categories. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY 
FORM OF PETITION – ANNUAL TOWN MEETING ARTICLE 

INSTRUCTIONS 
 

SIGNATURE REQUIREMENTS: Annual Town Meeting: 10 valid signatures 

NOTE: 1. Before obtaining signatures, submit a draft to the Select Board’s office for Town Counsel review. Email 
to sbadmin@sudbury.ma.us or provide hard copy to Select Board’s Office, 278 Old Sudbury Road, Sudbury. 

2. The signatures must be certified by the Board of Registrars after submission to the Select Board. In case any 
signatures must be rejected, it is suggested that you obtain more than the minimum stated above in order to have 
the required number certified. 

3. All signatures must appear on a page containing or attached to the article wording. 

4. A report, briefly explaining the intent and scope of the article, must be attached and will be printed in the 
Warrant. 

5. Return signed original petition forms to Select Board’s Office, 278 Old Sudbury Road, Sudbury. 

TO: Select Board, Sudbury, MA 01776 

We, the undersigned, being registered voters of the Town of Sudbury, hereby petition that the following 
article be included in the Warrant for the May 2025  , Annual Town Meeting 

(DATE) 
To see if the Town will vote to 
 

Modify Bylaw Ch 52, Article 1 title from “Holding Elective Office’ to “Holding Elective or Appointive Office”  and Bylaw 
Ch 52, Article 1, Section 52-1 from “No person shall hold more than one elective office at any one time.  The prohibition set 
forth herein shall not apply to member of a charter commission. In addition, charter commission members are eligible to serve 
on the Finance Committee and Personnel Board.”  to “No person shall hold more than one elective or appointive office at any 
one time.  The prohibition set forth herein shall not apply to member of a charter commission where the structure of a Board, 
Committee of Commission dictates it must consist of members of other Boards, Committees, or Commissions.  In 
addition, charter commission members are eligible to serve on the Finance Committee and Personnel Board.” 

Additional space for petition language on Page 3, if needed. 

SIGNATURES to be made in person with name substantially as registered 

or act on anything relative thereto. 

Signature Printed Name Address Where Registered 
1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

12   

13   

14   

15   
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ATTENTION VOTERS: Please see petition text on front of this form. 
 

 
16   

17   

18   

19   

20   

21   

22   

23   

24   

25   

26   

27   

28   

29   

30   

31   

32   

33   

34   

35   

36   

37   

38   

39   

40   

41   

42   

43   

44   

45   

46   

47   

48   

49   

50   

 
PLEASE DO NOT WRITE IN THE SPACE BELOW THIS LINE 
Certification of Names 
N-No such registered voter at this address or address is illegible 
S-Unable to identify signature as that of a voter because of form of signature or signature is illegible 
T-Already signed papers for this petition 
Above signatures checked thus  are the names of qualified Sudbury voters 

 
(Date Certified) 

We certify that    
(# of names certified – use words and numbers) 

Registrar of Voters of Sudbury 
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(Optional) To see if the Town will vote to CONTINUED 
 

 

3.b

Packet Pg. 114

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)



(Optional) To see if the Town will vote to CONTINUED 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
 

ARTICLE 2.    FY25 BUDGET ADJUSTMENTS  
 

To see if the Town will vote to amend the votes taken under Article 3, FY25 Budget, of the 2024 
Annual Town Meeting, by adding to or deleting from line items thereunder, by transfer between or 
among accounts or by transfer from available funds; or act on anything relative thereto. 

Submitted by the Select Board.             (Majority vote required)
  

 
 
 
WARRANT REPORT:  
 

SELECT BOARD REPORT:  This article will allow flexibility to review all accounts within the 
FY25 Operating Budget to make adjustments at the Annual Town Meeting as necessary.   
 

 
 
 
 
 
 
By: ____Select Board________________________________________   
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       WARRANT ARTICLE FORM 
   

 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided 
in MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or 
accompanied by a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and 
scope of article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget 

request. Include an explanation for any monied article that was not included as a capital 
or operating budget request.  

______________________________________________________________________________ 
 

ARTICLE 10. CHAPTER 90  HIGHWAY  FUNDING  (Consent Calendar) 
 

To see if the Town will vote to authorize the Town Manager to accept and to enter into a contract 

for the expenditure of any funds allotted or to be allotted by the Commonwealth for the 

construction, reconstruction and maintenance projects of Town ways pursuant to Chapter 90 

funding; and to authorize the Treasurer to borrow such amounts in anticipation of reimbursement 

by the Commonwealth; or act on anything relative thereto. 

Submitted by the Director of Public Works.                                           (Majority vote required) 

DIRECTOR OF PUBLIC WORKS REPORT:  Each year the Legislature allocates funds to 

cities and towns for the improvement of their infrastructure, to be expended under the Chapter 90 

guidelines. The current plans are to continue the implementation of our pavement management 

program. 

 
SUBMITTED BY: ________________________________________ 
          Tina Rivard, DIRECTOR OF PUBLIC WORKS     
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ARTICLE  11. FY26 REVOLVING FUND SPENDING LIMITS (Consent Calendar) 
 

To see if the Town will vote to establish the FY26 spending limits for the use of revolving funds under 
M.G.L. c.44, s.53E ½, by the following departments of the Town, in accordance with each fund as set 
forth in Article II of the Town of Sudbury General Bylaws: 

Fund Department 
Maximum 
Amount 

Public Health Vaccinations & Tobacco Control Board of Health $50,000  

Plumbing & Gas Inspectional Services Building Inspector $75,000  
 
Portable Sign Administration & Inspectional 
Services Building Inspector $10,000  

Conservation (Trail Maintenance) Conservation Commission $15,000  

Conservation (Wetlands) Conservation Commission $50,000  

Forestry Activities Conservation Commission $10,000  

Council on Aging Activities Council on Aging $65,000  

Council on Aging Van Transportation (MWRTA) Council on Aging $175,000  

Cemetery Revolving Fund Public Works $30,000  

Fire Department Permits Fire $70,000  

Goodnow Library Meeting Rooms Goodnow Library $15,000  

Goodnow Library Services Goodnow Library $30,000  

Recreation Programs Park & Recreation Commission $570,000  

Teen Center Park & Recreation Commission $15,000  

Youth Programs Park & Recreation Commission $150,000  

Bus Sudbury Public School $600,000  

Instrumental Music Sudbury Public School $100,000  

Cable Television Town Manager $30,000  

Rental Property Town Manager $50,000  

Dog Town Clerk $75,000  

Zoning Board of Appeals Zoning Board of Appeals $50,000  

Solar Energy Combined Facilities $1,000,000  

 
 

 
; or act on anything relative thereto. 
 
Submitted by the Town Finance Director.                                                         (Majority vote required) 

 

FINANCE DIRECTOR REPORT: As set forth in Article XXXIII of the Town of Sudbury General 
Bylaws, this article seeks authorization for Fiscal Year 2026 for revolving funds previously established 
pursuant to M.G, L. c.44, s.53E ½.  Expenditures from each revolving fund are subject to the limitation 
established annually by Town Meeting or any increase therein as may be authorized in accordance with 
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M.G.L. c.44, s, 53E ½ .  The maximum amount stated is the same as the FY25 maximum voted for each 
revolving fund except for the following: the Building Inspector Plumbing and Gas Inspectional Service 
increased from $65,000 to $75,000; the Goodnow Library Meeting Rooms increased from $10,000 to 
$15,000; and the Goodnow Library Services increased from $25,000 to $30,000. 

 
 

1/31/25 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE: FY26 Stabilization Fund 
 
 
To see if the Town will vote to raise and appropriate or transfer from available funds, the sum of 
$400,000, or any other sum or sums, to be added to the Stabilization Fund established under Article 12, 
of the October 7, 1982 Special Town Meeting, pursuant to General Laws Chapter 40, Section 5B; or 
act on anything relative thereto 
  
 
WARRANT REPORT:  
 
Based on the Select Board’s Budget and Financial Policies, the Town’s goal is to maintain in the 
Stabilization Fund an amount equal to 5% of the total projected general fund operating revenues for the 
last fiscal year. This Fund protects the Town in case of a severe emergency and is beneficial in 
supporting the Town’s AAA bond ratings, which in turn results in lowering borrowing costs. 
  
 
 
 
By: Andrew Sheehan, Town Manager 
  
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 

ARTICLE TITLE:___ Establishment of a Fairbanks Community Center Revolving Fund 

To see if the Town will vote to amend Article II § 25-4 (Adopted as Art. XXXIII of the General 
Bylaws) and authorize the establishment of a revolving fund for fiscal year 2026 and subsequent years, 
to be known as the “Fairbanks Community Center,” to be used for the purposes for the building rental 
of the Fairbanks Community Center. 
 
Revenues deposited into this fund shall include fees and revenue collected from the rental of the 
Fairbanks Community Center. 
 
Expenditures from the fund shall be authorized by the Town Manager and shall not exceed an annual 
limit of $75,000 as established by Town Meeting, or act on anything relative thereto. 
 

Program or Purpose 

Authorized 
Representative or 
Board to Spend Department Receipts 

   
This fund will be used to cover 
personnel and expenses related 
to the Fairbank Community 
Center 

Town Manager Proceeds, charges or other receipts received from 
the rental of the Fairbanks Community Center. 

  
 
Submitted by the Town Manager 
 
Report: 
This article seeks to establish a dedicated revolving fund for the rental of the building at the Fairbanks 
Community Center.  This fund collects rental fees for the use of Fairbanks Community Center. The 
fees cover the expenses associated with making the facility available, including custodial, utilities, and 
ordinary repairs and maintenance. 
 
 

3.b

Packet Pg. 133

A
tt

ac
h

m
en

t3
.b

: 
A

rt
ic

le
s 

co
m

b
in

ed
 1

 t
h

ru
 5

8 
 (

64
15

 :
 A

cc
ep

t 
A

T
M

 a
rt

ic
le

s)

https://ecode360.com/38696728#38696734


TOWN OF SUDBURY WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 

ARTICLE TITLE:___ Establishment of a Public Health Revolving Fund 

To see if the Town will vote to amend Article II § 25-4 (Adopted as Art. XXXIII of the General 
Bylaws) and authorize the establishment of a revolving fund for fiscal year 2026 and subsequent years, 
to be known as the “Public Health Revolving Fund,” to be used for the purposes of emergency public 
health preparedness and public health programming including but not limited to immediate public 
health emergency responses, community outreach activities, capacity-building initiatives, wellness 
programs, and other public health activities that promote and protect the health and well-being of the 
Town’s residents. 
 
Revenues deposited into this fund shall include fees collected from the Public Health Excellence Grant 
for shared services through the Massachusetts Department of Public Health, and other proceeds, 
charges or other receipts received by activity or programs to support cross-jurisdictional regional 
shared services and/or fee for service. 
 
Expenditures from the fund shall be authorized by the Health Director and shall not exceed an annual 
limit of $50,000 as established by Town Meeting, or act on anything relative thereto. 
 

Program or Purpose 

Authorized 
Representative or 
Board to Spend Department Receipts 

   
Expenses related to Public 
Health Emergency response, 
programming and community 
outreach, and initiatives that 
promote and protect the health 
of the Town’s residents. 

Health Director Proceeds, charges or other receipts received by 
activity or programs to support cross-
jurisdictional regional shared services and/or fee 
for service. 

  
 
Submitted by the Board of Health. 
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Board of Health Report: 
This article seeks to establish a dedicated Public Health Revolving Fund to allow the Health 
Department to respond more effectively and flexibly to public health emergencies and emerging 
community health needs. By utilizing revenues from the public health excellence grant and other 
shared services fees, the fund will enable the department to quickly implement necessary programs, 
outreach efforts, and educational initiatives without delay, both regionally and locally. In addition to 
strengthening emergency response capabilities, this revolving fund will also support the expansion of 
public health and wellness programming, ensuring the department can proactively address long-term 
health priorities. This mechanism ensures that resources are readily available to address urgent public 
health concerns and promote the well-being of the community in a timely manner. 

 
 
By:  Vivian Zeng, Health Director 
 
 
 
____________________________  
Carol Bradford, Board of Health Chair 
 
 
 
____________________________  
Susan Sama, Board of Health Member 
 
 
 
____________________________  
Linda Huet-Clayton, Board of Health Member  
 
 
 
 
 
Approved by: _____________________________ 
  Town Counsel 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE: Accept M.G.L., Chapter 200A, Disposition of Unclaimed Property, 
Section 9A, Disposition of abandoned funds by city or town. 
 
  
To see if the Town will vote to accept M.G.L., Chapter 200A, Disposition of Unclaimed 
Property, Section 9A, Disposition of abandoned funds by city or town; notice of period 
during which funds may be claimed; city treasurer authorized to hear claims; appeal; 
disbursement, as follows: 
 
Section 9A. (a) In any city, town or district that accepts this section in the manner 
provided in section 4 of chapter 4, there shall be an alternative procedure for disposing 
of abandoned funds held in the custody of the city, town or district as provided in this 
section. 
 
(b) Any funds held in the custody of a city, town or district may be presumed by the 
city, town or district treasurer to be abandoned unless claimed by the corporation, 
organization, beneficiary or person entitled thereto within 1 year after the date 
prescribed for payment or delivery; provided, however, that the last instrument intended 
as payment shall bear upon its face the statement “void if not cashed within 1 year from 
date of issue”. After the expiration of 1 year after the date of issue, the treasurer of a 
city, town or district may cause the financial institution upon which the instrument was 
drawn to stop payment on the instrument or otherwise cause the financial institution to 
decline payment on the instrument and any claims made beyond that date shall only be 
paid by the city, town or district through the issuance of a new instrument. The city, 
town or district and the financial institution shall not be liable for damages, 
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Updated 12/4/24 

consequential or otherwise, resulting from a refusal to honor an instrument of a city, 
town or district submitted for payment more than a year after its issuance. 
 
(c) The treasurer of a city, town or district holding funds owed to a corporation, 
organization, beneficiary or person entitled thereto that are presumed to be abandoned 
under this section shall post a notice entitled “Notice of names of person appearing to be 
owners of funds held by the Town of Sudbury, and deemed abandoned”. The notice 
shall specify the names of those persons who appear from available information to be 
entitled to such funds, shall provide a description of the appropriate method for claiming 
the funds and shall state a deadline for those funds to be claimed; provided, however, 
that the deadline shall not be less than 60 days after the date the notice was either 
postmarked or first posted on a website as provided in this section. The treasurer of the 
city, town or district may post, such notice using either of the following methods: (1) by 
mailing the notice by first class mail, postage prepaid, to the last known address of the 
beneficiary or person entitled thereto; or (2) if the city, town or district maintains an 
official website, by posting the notice conspicuously on the website for not less than 60 
days. If the apparent owner fails to respond within 60 days after the mailing or posting 
of the notice, the treasurer shall cause a notice of the check to be published in a 
newspaper of general circulation, printed in English, in the county in which the city or 
town is located. 
 
(d)  In the event that funds appearing to be owed to a corporation, organization, 
beneficiary or person is $100 or more and the deadline as provided in the notice has 
passed and no claim for the funds has been made, the treasurer shall cause an additional 
notice, in substantially the same form as the aforementioned notice, to be published in a 
newspaper of general circulation in the county in which the city, town or district 
is  located; provided, however, that the notice shall provide an extended deadline 
beyond which funds shall not be claimed and such deadline shall be at least 1 year from 
the date of publication of the notice. 
 
(e) Once the final deadline has passed under subsection (d), the funds owed to the 
corporation, organization, beneficiary or person entitled thereto shall escheat to the city, 
town or district and the treasurer thereof shall record the funds as revenue in the General 
Fund of the city, town or district and the city, town or district shall not be liable to the 
corporation, organization, beneficiary or person for payment of those funds or for the 
underlying liability for which the funds were originally intended. Upon escheat, the 
funds shall be available to the city, town or district’s appropriating authority for 
appropriation for any other public purpose. In addition to the notices required in this 
section, the treasurer of the city, town or district may initiate any other notices or 
communications that are directed in good faith toward making final disbursement of the 
funds to the corporation, organization, beneficiary or person entitled thereto. 
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Updated 12/4/24 

Prior to escheat of the funds, the treasurer of the city, town or district shall hear all 
claims on funds that may arise and if it is clear, based on a preponderance of the 
evidence available to the treasurer at the time the claim is made, that the claimant is 
entitled to disbursement of the funds, the treasurer shall disburse funds to the claimant 
upon receipt by the treasurer of a written indemnification agreement from the claimant 
wherein the claimant agrees to hold the city, town or district and the treasurer of the 
city, town or district harmless in the event it is later determined that the claimant was 
not entitled to receipt of the funds. If it is not clear, based on a preponderance of the 
evidence before the treasurer at the time of the claim that the claimant is entitled to 
disbursement of the funds, the treasurer shall segregate the funds into a separate, 
interest-bearing account and shall notify the claimant of such action within 10 days. A 
claimant affected by this action may appeal within 20 days after receiving notice therof 
to the district, municipal or superior court in the county in which the city, town or 
district is located. The claimant shall have a trial de novo. A party adversely affected by 
a decree or order of the district, municipal or superior court may appeal to the appeals 
court or the supreme judicial court within 20 days from the date of the decree. 
 
If the validity of the claim shall be determined in favor of the claimant or another party, 
the treasurer shall disburse funds in accordance with the order of the court, including 
interest accrued. If the validity of the claim is determined to be not in favor of the 
claimant or another party or if the treasurer does not receive notice that an appeal has 
been filed within 1 year from the date the claimant was notified that funds were being 
withheld, then the funds, plus accrued interest, shall escheat to the city, town or district 
in the manner provided in this section. 
 
If the claimant is domiciled in another state or country and the city, town or district 
determines that there is no reasonable assurance that the claimant will actually receive 
the payment provided for in this section in substantially full value, the superior court, in 
its discretion or upon a petition by the city, town or district, may order that the city, 
town or district retain the funds; or act in any other way relative thereto. 
 
 
 
WARRANT REPORT:  
 
 
M.G.L Chapter 200A, §9A provides for an alternative procedure for the disposing of 
abandoned funds, known as Tailings, held in the custody of the Town. Tailings can 
include uncashed Accounts Payable checks, uncashed Payroll checks, and certain tax 
overpayments where the property owner cannot be found. Adopting this statute allows 
for a more efficient and expedited process for the disposing of abandoned funds, 
allowing the Treasurer to take these funds as revenue into the General Fund after 
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Updated 12/4/24 

there have been several attempts to notify the check recipient, once one full year has 
passed since the original issuance. Without adopting this measure, the Town would need 
to follow the Massachusetts Unclaimed Property Division's annual reporting guidelines, 
follow their three-year dormancy period, use their due diligence process to notify the 
recipients, and escheat the funds to the state annually. This measure allows the Town to 
retain the funds, while also allowing the Treasurer to follow their own timeframe for 
disposing of Tailings. 
 
 

 
 
By: Victor Garofalo, Finance Director, Treasurer/Collector  
 
 
Approved by: _____________________________ 
  Town Counsel 
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       WARRANT ARTICLE FORM ARTICLE ____ 

INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided 

in MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 

deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or 

accompanied by a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and 

scope of article. 

5) All monied articles must specify the dollar amounts requested.  

6) Monied articles should have been submitted as either an operating or capital budget 

request. Include an explanation for any monied article that was not included as a capital 

or operating budget request.  

 

ARTICLE TITLE:  AMEND C. 68, TOWN MEETING  

 

To see if the Town will vote to amend the General Bylaws, Chapter 68 Town Meetings, by 

deleting the text shown in strikethrough and inserting the bolded text; or act on anything relative 

thereto.  

§ 68-2 Annual Business Meeting. 

The Annual Business Meeting shall begin on the first Monday in May at such place as the Select 

Board shall determine. The Select Board, after a public hearing, may delay the start of the Annual 

Town Meeting for up to seven days, provided that it acts no later than the last day in February 

preceding. All sessions of the meeting shall begin at 7:30 7:00 p.m. and, unless otherwise voted 

by 2/3 of those present and voting, shall be adjourned to 7:30 7:00 p.m. of the next Monday, 

Tuesday, or Wednesday, whichever comes first (legal holidays excluded), upon completion of the 

article under discussion at 10:30 p.m.; except that any such meeting shall be adjourned before that 

time if a quorum shall be declared to have been lost, or at 8:30 8:00 p.m. if a quorum has not been 

assembled by then. 

 

SELECT BOARD REPORT: The Select Board is seeking ways to make Town Meetings more 

efficient in an effort to attract more participation. This article proposes to change the start time of 

Town Meetings to 7:00 PM from 7:30 PM and to change the time to declare failure to achieve 

quorum to 8:00 PM from 8:30 PM. The Board believes these changes, particularly the slightly 

earlier start time, will facilitate conducting the Town’s business more expeditiously. A 7:00 PM 

start time also is consistent with the start time for the majority of municipal boards and 

committees in Sudbury.  
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By: ____________________________________________   

Approved by: _____________________________ 

  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
ARTICLE TITLE:_______AMEND CHAPTER 170, WEIGHTS & MEASURES FEES 
 
To see if the Town will vote to amend Chapter 170, Section 170-2, Sealing weights and measures, by 
amending certain fees charged by the Town for the sealing of weighing or measuring devices, as 
described below; or act on anything relative thereto.  
 
Device Current Fee Proposed Fee 
Scales and Balances   
Over 10,000 lbs. $100 $250.00 
5,000 lbs. to 10,000 lbs. $60 $150.00 
1,000 lbs. to 5,000 lbs. $40 $120.00 
100 lbs. to 1000 lbs. $30 $90.00 
10 lbs. to 100 lbs. $20 $60.00 
Under 10 lbs. $15 $45.00 
Weights (all types) $2 $15.00 
Measuring Devices   
Gasoline pumps/meters $20 $60.00 
Vehicle tank $50 $120.00 
Bulk storage $75 $150.00 
Taxi meters $25 $75.00 
Fabric measures $20 $60.00 
Cordage measures $20 $60.00 
Linear measures (yardsticks, etc.) $10 $30.00 
Automated Retail Checkout Systems   
Fewer than 4 units $75 $125.00 
4 units and not more than 11 units $150 $200.00 
More than 11 units $250 $300.00 
Other Devices   
Bottle/can redeemers $15 $45.00 

 
TOWN MANAGER’S REPORT:  
Fees are charged to offset the cost of providing services. The cost of providing services changes over 
time and fees need to be adjusted to keep pace with inflation. The Division of Standards, an agency of 
the Commonwealth of Massachusetts, performs the sealing of weights and measures for Sudbury. The 
Commonwealth recently increased its charge to the Town, raising the cost from $_3,000 in 2022, to 
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$7,572 in 2023, to $8,529 for 2025. In order to offset the cost of the increase, the Administration 
proposes amending the fees for sealing weights and measures. Town Meeting last revised weights and 
measures fees in April 2005. A survey of area communities shows that Sudbury’s fees lag its market 
peers. The proposed adjustment of fees brings Sudbury’s fees more in line with peer communities.   
 
 
By:  Town Manager _______________________________________   
 
Approved by: _____________________________ 
  Town Counsel 
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       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE: _BYLAW AMENDMENT/VOTE/MUNICIPAL OPT-IN SPECIALIZED 
STRETCH ENERGY CODE 
 
To see if the Town will vote to accept and adopt the so-called “Specialized Energy Code”, found at 225 CMR 22 
and 23, including Appendices RC and CC, including future editions, amendments, or modifications thereto, with 
an effective date of September 1st, 2025, and to amend Section 129-3 of the Town Bylaws by deleting the existing 
text and title in its entirety and inserting in its place the following: 
  
§129-3 State Building Code; Stretch Energy Code and Specialized Energy Code. 
  
The State Building Code is incorporated herein by reference, as found in 225 CMR 22 and CMR 23, including 
Appendices RC and CC, the “Specialized Energy code”. 
  
; or act on anything relative thereto. 
 
 
 
WARRANT REPORT:  
 
The purpose of the Specialized Energy Code is to provide a more energy-efficient and low greenhouse gas 
emissions alternative to the Stretch Energy Code or the baseline Massachusetts Energy Code, applicable to the 
relevant sections of the State Building Code for new construction.  The development of this Specialized Code was 
required through the 2021 Massachusetts Climate Act, and is expected to help Massachusetts meet its goal of net-
zero emissions by 2050.  The Specialized Energy Code will have minimal impact on new construction or 
renovations in our town. 
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Updated 12/4/24 

By: Energy and Sustainability Committee 
 
 
Rami Alwan        
 
 
Mary Farris        
 
 
Jim Cummings         
 
 
Venk Gopal        
 
 
Joe Martino        
 
 
Olga Allen        
 
 
Elsa Iovanella        
 
 
Nate Garazzo        
 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. MODIFICATION OF ZONING BYLAW SECTION 5500 Accessory 

Dwelling Units in Residence Districts and Section 7110 Definitions 
and word usage 

 
To see if the Town will vote to amend the Zoning Bylaw Section 5500 Accessory Dwelling Units 
in Residence Districts by deleting the entirty of the text and replacing it with text printed below 
and to amend Section 7110 Definitions and word usage by inserting the below printed definition 
of Accessory Dwelling Unit, or act on anything relative thereto. 
 
Submitted by the Planning Board. (2/3rds vote required) 
 
PLANNING BOARD REPORT:  
 
In August of last year Governor Healey signed into law the Affordable Homes Act of 2024. As 
part of this legislation Section 3 of Chapter 40A of the General Laws was amended to make 
Accessory Dwelling Units (ADUs) a protected use that must be permitted by-right by all 
municipalities in Massachusetts. The current Section 5500 requires a special permit for the 
construction of an ADU and would no longer be enforceable. As part of the passage of the statute 
the Executive Office of Housing and Livable Communities was charged with developing 
regulations that govern the manner in which municipalities are permitted to regulate ADUs. The 
Planning Board is proposing the included changes to continue to provide reasonable guidance for 
the construction of ADUs in conformance with the regulations promulgated by EOHLC. 
 
SUBMITTED BY:  _____________________________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
ARTICLE ##.      PURCHASE OF FIRE ENGINE  
 
To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum 
of $ 725,000.00 or any other sum, for the purchase or acquisition of one Fire Engine/Pumper and 
associated equipment in the Fiscal Year 2026, or an act relative thereto.  
 
Submitted by the Fire Chief. 
                                                                                  
 
FIRE CHIEF’S REPORT: This request would replace the current Fire Engine #1, which was in 
front line service from 2006 until 2017 at Station 2, from 2017 to present Engine #1 has been 
assigned to Station 1.  Engine #1 is currently 20 years old with 130,000 miles, this vehicle is out 
of service due to safety issues identified during a State safety inspection.   
The Fire Department depends on reliable and well-equipped fire apparatus to provide emergency 
medical services and fire suppression throughout the Town, and to assist other towns when 
called upon. 
 
 
Revision Submitted by:  ______ John M. Whalen, Fire Chief _______  
            
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
ARTICLE ##.      Ambulance Replacement  
 
To see if the Town will appropriate $500,000 or any other amount, to pay costs of purchasing and 
equipping a new ambulance, including the payment of all other costs incidental and related 
thereto; to determine whether this amount shall be raised by appropriation, transfer from 
available funds, borrowing or otherwise, or to take any other action relative thereto. 
 
Submitted by the Fire Chief. 
                                                                                  
 
FIRE CHIEF’S REPORT: The Fire Department ALS Ambulance A-3 was purchased in 2015 and 
currently has 73,000 miles, this unit was the primary ambulance for four years and then placed 
into reserve. With the change in our operations of running two ALS ambulances this unit is 
currently the primary ambulance running out of Fire Station #1. This unit response to 45% of the 
EMS related emergencies covering the West and North sections of the town, along with 
responding town wide for the many incidents. The current time for the delivery of a new 
ambulance has been quoted at thirty (30) months, the current life expends for a ambulance of 
seven (7) to ten (10) years.    
 
 
Revision Submitted by:  ______ John M. Whalen, Fire Chief _______  
            
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
Instructions: 
 
1)  The ORIGINAL, DOUBLE SPACED, TYPEWRITTEN article is to be submitted to the Selectmen’s 

Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a copy of vote 

signed by its clerk. 
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before submission. 
 

ARTICLE:      ROADS, CULVERT, DRAINAGE, CONSULTANT & CONSTRUCTION 

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of 

$950,000 or any other sum, for the town wide (various locations) roads, culvert, drainage, consultant, 

construction, and appurtenances; or take any other action relative thereto.  

 

Submitted by the Public Works Director     (2/3 vote required) 

 

PUBLIC WORKS DIRECTOR REPORT: Approval of this article will provide funds to replace 

roads, culverts, associated drain structures and appurtenances at various locations throughout Town. 

This article will also provide funds to maintain a comprehensive Pavement Management Plan to 

include multiple surface treatment types like crack sealing, chip sealing, mill and overlay and full-

depth reclamation, etc.  The Town needs to invest at least $1.5 million per year to prevent the overall 

Pavement Condition Index (PCI) from declining.    The Town’s typical allocations received from the 

State through the Chapter 90 program is approximately $730,000.  This request is for an additional 

$950,000 in funding annually to supplement the monies received from the State Chapter 90 program 

 
SUBMITTED BY: __________________________  
           Tina Rivard, DIRECTOR OF PUBLIC WORKS 
 
 

APPROVED BY:__________________________ 
         Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
Instructions: 
 
1)  The ORIGINAL, DOUBLE SPACED, TYPEWRITTEN article is to be submitted to the Selectmen’s 

Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a copy of vote 

signed by its clerk. 
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before submission. 

 
ARTICLE:  DUMP TRUCK WITH PLOW & SPREADER__   

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of 

$146,000, or any other sum, for the purchase or acquisition of a new vehicle for public works; or 

take any other action relative thereto.  

 

Submitted by the Public Works Director     (Majority vote required) 

 

PUBLIC WORKS DIRECTOR REPORT: Approval of this article will provide funds to purchase a 

new Dump truck with Plow & Spreader to replace an older model.  A new dump truck will provide 

multiple uses throughout all the divisions within the DPW as well as improve efficiencies.  It is a 

goal of the Public Works to focus on standardizing vehicles and specifying vehicles to better suit our 

multi-disciplinary needs.  These trucks are one of the most used equipment in the fleet.  The Public 

Works employees use these vehicles to perform their everyday tasks including moving materials and 

equipment that is carried and towed by these vehicles.  These trucks are also paired with larger 

equipment to perform snow removal. 

 

SUBMITTED BY: _________________________________ 
           Tina Rivard, Director of Public Works  
 
 
APPROVED BY: _____________________________ 
          Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
Instructions: 
 
1)  The ORIGINAL, DOUBLE SPACED, TYPEWRITTEN article is to be submitted to the Selectmen’s 

Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a copy of vote 

signed by its clerk. 
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before submission. 
 

ARTICLE:  6-WHEEL DUMP TRUCK WITH SLIDE IN SANDER  

 To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum on 

$382,000 or any other sum, for the purchase or acquisition of a new vehicle for public works; or take 

any other action relative thereto.  

 

Submitted by the Public Works Director     (Majority vote required) 

 

PUBLIC WORKS DIRECTOR REPORT: Approval of this article will provide funds to purchase a  

new 6-Wheel Dump Truck 26,000 lb+ , plus HVW Slide in Sander to replace an older model.  It is a 

goal of the Public Works to focus on standardizing vehicles and specifying vehicles to better suit our 

multi-disciplinary needs.  The existing truck is at its useful life-expectancy of about 15 years. It is the 

goal of the Public Works to focus on standardizing vehicles and specifying vehicles to better suit our 

multi-disciplinary needs.  This proposal is to replace the existing dedicated spreader.  These trucks 

also accompany larger equipment to perform snow removal. 

 

SUBMITTED BY: _________________________________  
           Tina Rivard, DIRECTOR OF PUBLIC WORKS 

 
 
APPROVED BY: _____________________________ 
         Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
ARTICLE ##.      Atkinson Pool Renovation Additional Funds  
 
 
To see if the Town will vote to amend Article 23 (Atkinson Pool Renovation) from the 2024 
Annual Town Meeting, to raise and appropriate, borrow, or transfer from available funds, the 
sum of $429,000, or any other sum or sums, to be expended under the direction of the Town 
Manager, for the purpose of replacing the existing roofing system, replacing pool mechanical 
equipment and associated piping, replacing the dive pool skimmers and associated piping, tile 
repair and re-grouting at the Atkinson Pool including all incidental and related expenses; or act 
on anything relative thereto.  
 
Warrant Report:  The Atkinson Pool, built in 1987, houses a notarium, pool viewing area, 
aquatics office, boiler and chemical room. The new Fairbank Community Center has been built 
and attached to the Atkinson Pool. On the roof of the associated boiler room is a 
dehumidification unit. The dehumidification unit is responsible to control the humidity and the 
natatorium interior air quality. The roof and the dehumidification unit have reached the end of 
their useful life. The boiler room houses the water filtration equipment, the chemicals and 
associated equipment as well as the boiler equipment. There is insufficient air filtration and the 
proximity of the chemicals to the boilers creates a corrosive environment and premature failure 
of the boilers. The pool deck and pool interior tile shows significant deterioration and require 
isolated tile replacement and full re-grouting. During the construction of the new Fairbank 
Center it was discovered that the dive pool skimmers are deteriorated and leaking. These 
skimmers are incased in concrete several feel below the pool deck. Tile repair will be required in 
this area after the skimmer replacement is completed.  At the 2024 Annual Town Meeting the 
Town appropriated / borrow $2,350,000 to fund the request to replace the roof with a solar ready 
roof, replace the dehumidification unit, separate the chemical and boiler rooms by creating a 
separate room with adequate ventilation within the boiler/electrical room footprint, repair and re-
grout the tile.  These additional funds of $429,000 will be used for the design and installation of 
additional HVAC duct within the natatorium (Thermaduck), additional pool deck tile repair and 
re-grouting and the installation of a UV filter System. 
 
 
Revision Submitted by:   
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Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE #    
 
 

ARTICLE: SCHOOL CLASSROOM INSTRUCTIONAL EQUIPMENT REPLACEMENT 
 
 

To see if the Town will vote to raise and appropriate, or transfer from available funds, the 
sum of $100,000 to be expended under the direction of the Sudbury Public School 
Department for the replacement of School Classroom Instructional Equipment in the Curtis 
Middle School, Haynes Elementary School, Loring Elementary School, Nixon Elementary 
School and Noyes Elementary School including incidental and related expenses associated 
therewith; or act on anything relative thereto. 

 

Sponsored by the Sudbury School Committee. 
 

SCHOOL COMMITTEE REPORT: 
 

The article seeks funding for the purpose of purchasing and replacing classroom 
instructional equipment in twenty (20) total classrooms in all five (5) school buildings. 
Current equipment is 12-15 years old and have exceeded their useful life. 

 
Sudbury Public Schools positions technology in instructional spaces to support 
communication and collaboration. The schools provide tools that support student 
collaboration, differentiation of instruction, and accessibility options for all students. 

 
The District’s standard set of classroom instructional equipment includes 1) an interactive 
display that provides a visual resource for displaying materials to the entire class with 
touch components allowing students to interact with educational content using a pen or 
touch; 2) wireless video projection for teacher mobility around the classroom while also 
permitting students to project directly from their devices; 3) auditory support for classroom 
instruction ensuring all students can receive instruction with clarity; and, 4) document 
cameras allowing for immediate presentation of non-digital resources to the classroom. 

 
 
 
 
 
 
 
 
SUBMITTED BY: Donald R. Sawyer – SPS Director of Business & Human Resources 

On behalf of the Sudbury School Committee: 

 
 

Nicole Burnard, Chair  Date 
 
 

APPROVED BY:    
Town Counsel 
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TOWN OF SUDBURY       WARRANT ARTICLE FORM        ARTICLE # ___________ 
 
 
 
 
 
 
ARTICLE: ELA CURRICULUM IMPLEMENTATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:       Donald R. Sawyer – SPS Director of Business & Human Resources 
  
On behalf of the Sudbury School Committee: 
 
 

  
 Nicole Burnard, Chair      Date 

 
 
APPROVED BY: _____________________________ 
      Town Counsel 

To see if the Town will vote to transfer from Free Cash a sum of money totaling $250,720, for 
the purpose of implementing Expeditionary Learning, the ELA curriculum program 
recommended by the Elementary English Language Art Steering Committee  to support the 
purchase of instructional materials, teacher manuals, student resources, professional 
development, funding for 6-8 grade study committee, and any other associated costs or 
expenses related thereto; or act on anything relative thereto. 
 .  [You can add the additional commentary deleted above into the Report if you’d like.] 
   
Sponsored by the Sudbury School Committee 
 
SCHOOL COMMITTEE REPORT:  Article 17 of the FY23 Town Meeting provided SPS 
funding for a curriculum update which included robust professional development in research-
based instructional practices to ensure consistency in K-5 reading and writing. In addition, the 
article provided funding for classroom resources, including decodable texts aligned to the 
updated teaching methodologies. 
 
This article seeks to fund an English/Language Arts Program Implementation for grades K-5, 
which would provide alignment to MA standards and the 4 shifts in literacy instruction, 
promote equitable learning environments, contain inclusive texts, and have a high impact on 
student learning. Following a thorough pilot and evaluation process, the district selected 
Expeditionary Learning (EL). EL is a nationally renowned academic program receiving many 
accolades and awards as well as a 96% rating on EdReports, the leader in curriculum analysis 
and evaluation. With this funding, SPS can launch implementation in all grade K-5 
classrooms in FY26 by purchasing the associated EL instructional materials and providing 
tailored professional development that supports successful implementation. In addition, the 
article contains funding for a 6-8 study committee. 
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Updated 12/4/24 

       WARRANT ARTICLE FORM  ARTICLE ____ 
 
INSTRUCTIONS: 

1) Articles must be provided in MS Word format. Tables and spreadsheets must be provided in 
MS Excel. 

2) Articles shall be emailed to the Select Board’s Office (sbadmin@sudbury.ma.us) by the 
deadline provided.  

3) Articles submitted by Boards and Committees must be signed by a majority or accompanied by 
a copy of the vote. 

4) Please include a Warrant Report (in Word) briefly explaining the intent, purpose, and scope of 
article. 

5) All monied articles must specify the dollar amounts requested.  
6) Monied articles should have been submitted as either an operating or capital budget request. 

Include an explanation for any monied article that was not included as a capital or operating 
budget request.  

__________________________________________________________________________________  
 
 
ARTICLE TITLE:______FUNDING OF MBTA BUILDINGS  
 
To see if the Town will vote to raise and appropriate, or transfer from available funds, a sum or sums 
of money, to be expended under the direction of the Town Manager, for the purpose of funding the 
acquisition of the MBTA buildings known as the Section Tool House and South Sudbury Train 
Station; or act on anything relative thereto. 
 
 
WARRANT REPORT: Article 17 of the May 6, 2024 Annual Town Meeting authorized the 
acquisition of two buildings owned by the Massachusetts Bay Transportation Authority (MBTA). 
These buildings are known as the Section Tool House off Boston Post Road and the South Sudbury 
Train Station off of Union Avenue. Negotiations are ongoing with the MBTA over the conveyance of 
the buildings. The 2024 vote did not include an appropriation. This article seeks an appropriation to 
fund the acquisition.  
 
 
By: ____________________________________________   
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND – FAIRBANK 

COMMUNITY CENTER and HASKELL FIELD LANDSCAPE 
MASTER PLAN 

 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $500,000 from 
the category of Open Space and Recreation of the Community Preservation Act, funded from 
FY26 Estimated Annual Revenue, and then from CPA General Reserve Funds, if needed, to 
create a Landscape Master Plan (LMP) that will provide a broad framework for the long-term 
development of Haskell Field and the Fairbank Community Center grounds, and will include the 
installation of a multi-sport court and Pavilion, or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 
The Town of Sudbury’s Facility Department in conjunction with the Park and Recreation 
Commission and the Park and Recreation Department seeks funds to hire a qualified design 
consultant to create a Landscape Master Plan (LMP) that will provide a broad framework for the 
long-term development of the Fairbank Community Center grounds and adjacent Haskell Field 
with an emphasis on community collaboration.  The goal of the LMP is to develop a design for 
both spaces that provide a unifying vision for the physical assets of the two parcels including 
architecture, landscapes, natural areas, parking and circulation that are consistent with and 
support the Town’s Master Plan framework for the open spaces. 
 
The proposed LMP will delve further into developing the details supporting this vision in terms 
of civic spaces, recreational activities, streetscapes, landscape concepts, signage, gateways, plant 
and material pallets that mark its preeminent place in the community.  This landscape vision will 
build upon energy efficient, sustainable universal design concepts developed in the Town’s 
Master Plan, Open Space and Recreation Plan, Open Space Needs Assessment, ADA Self 
Assessment and Transition Plan and operationalize these concepts to landscape policies, projects 
and priorities. 
 
The selected firm will provide community engagement workshops and focus groups, landscape 
architecture and civil engineering design services, cost estimating, and policy planning for the 
LMP. Items deemed to be a priority based on operational need will be considered early action 
items.  Preliminary estimates of specific amenities that are included in this list are funds for a 
second multi-sport court and Pavilion. Accessible pathways, electrical upgrades and data 
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considerations are included within these specific early action item estimates. The remaining 
funding request is for the design and cost estimating effort. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM     ARTICLE XX  
  
Instructions:  
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form.  
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.   
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.  
4) All monied articles must specify dollar amounts requested.  
5) Article wording must be approved and article signed by Town Counsel before  submission.  
  
ARTICLE_XX.  COMMUNITY PRESERVATION ACT FUND – RESTORING  

WATER QUALITY IN HOP BROOK  
  
To see if the Town will vote to appropriate a sum or sums of money not to exceed $90,000 for  
Open Space and Recreation purposes of the Community Preservation Act from FY26 CPA 
Estimated Annual Revenue and then from the CPA General Reserve Fund, if needed, as a grant 
to the Hop Brook Protection Association for the purpose of remediating/removing water 
chestnuts and other invasive species from the Hop Brook pond system and to authorize the Select 
Board to enter into a grant agreement on such terms and conditions as it deems appropriate; or 
act on anything relative thereto.  
  
Submitted by the Community Preservation Committee. (Majority vote required)  
  
COMMUNITY PRESERVATION COMMITTEE REPORT: Hop Brook is the largest tributary of 
the Sudbury River, and drains more than half of the land area of Sudbury. Dozens of homes, 
recreational and historical areas, Town wells and Town property are along this waterway and 
associated ponds. Until the 1970s, Hop Brook was a major recreational and natural asset - with 
multiple locations for swimming, fishing, ice skating and canoeing, and supported a diverse 
ecosystem with many species of birds and fish. Recorded Sudbury history features activities 
along Hop Brook since the 1700s, including fishing, saw and grain mills, canoeing, and 
swimming. However, nutrient pollution – primarily from the Marlborough Easterly wastewater 
treatment plant - has caused severe degradation of water quality, and overgrowth of invasive 
plants and toxic algae. As a result, the Hop Brook waterway and associated ponds become very 
unpleasant in the summer, are no longer attractive for recreational use, and require increasingly 
intensive management to reduce unwanted plants.  

The goal of this project is to retain a consultant to create a Watershed-based plan (WBP) to 
restore water quality in the Hop Brook watershed, and thus reclaim an important recreational and 
historical asset for all Sudbury citizens. The Hop Brook Protection Association (HBPA) has 
collected extensive data on sources and variations in pollutant levels throughout Hop Brook, and 
has collaborated extensively with scientists at OARS (Organization for the Assabet, Sudbury and 
Concord Rivers) to better understand how these pollutants, especially phosphorus, created the 
current situation. OARS has completed an in-depth evaluation that is available upon request.  
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A watershed-based plan (WBP) is a necessary step in assembling and evaluating the existing data 
with the purpose of determining what approaches are most likely to successfully restore 
acceptable water quality. A well-developed WBP is also necessary to obtain Federal (Section 
319) and state grant funding for specific remediation strategies (such as the ones recommended 
by the WBP). Framingham, Westboro, Andover and other towns have used their WBPs to 
successfully obtain government funding that ultimately led to pollution reduction and improved 
water quality (examples can be provided upon request). 

The Hop Brook Protection Association, in partnership with the Sudbury Conservation  
Coordinator and OARS, is well-prepared to successfully manage the process to produce an 
optimal WBP. Over the past three years, the HBPA has developed and managed a successful 
program to reduce invasive water chestnut plants, and has partnered with OARS and the Sudbury 
Conservation Commission to obtain two grants that supported water quality sampling and 
community education.  

Under the auspices of a prior grant, the HPPA hired a consultant and worked with them through 
the early stages of the watershed-based plan development process. This work included multiple 
site visits, analysis of 40+ years of archived data, and development and refining initial models 
for nutrient sources and flow.  

However, because the HBPA, OARS and the consultant could not agree on the next course of 
action, the HBPA stopped watershed-based plan development, and plans to spend 2024, and 
possibly 2025, collecting and analyzing data. For this project the HBPA has engaged OARS to 
take the lead in data collection and analysis, supported by HBPA volunteer efforts for sampling 
and related tasks. After this process is completed, the HBPA will restart the watershed-based plan 
with the same or a different consultant. Because of the elapsed time and possible change of 
direction, the new WBP will have to start from the beginning.  

The original grant is insufficient to fund our current plan, and so the request is for a  
supplemental grant of $90,000 to complete the WBP.   
  
  
SUBMITTED BY:  _____________________________________________________  
___________________________________ _________________________________  
___________________________________ _________________________________ 
___________________________________ _________________________________  
  
  
Approved by: _____________________________  
    Town Counsel  
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND – SUDBURY 

HOUSING AUTHORITY ALLOCATION 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $450,000 from 
the category of Community Housing of the Community Preservation Act, funded from FY26 
Estimated Annual Revenue and then from CPA General Reserve Funds, if needed, for the purpose 
of the creation of additional affordable housing units at 21 Great Lake Drive, 8 Oakwood Avenue, 
2 Beechwood Avenue and 9 Richard Avenue as allowed by the Community Preservation Act; or act 
on anything relative thereto. 

Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT: This article requests an appropriation 
to the Sudbury Housing Authority (SHA) for the acquisition, creation, preservation and support of 
community housing.  The SHA intends to use the funds for the redevelopment of four single-family 
homes in its portfolio: 21 Great Lake Drive, 8 Oakwood Avenue, 2 Beechwood Avenue and 9 
Richard Avenue.  

Prompted by the need for smaller units in its inventory, SHA opted in 2021 to study its options for 
redevelopment of its properties. SHA hired an engineering firm, Hancock Survey Associates 
(Hancock), and an affordable housing consultant, the Cambridge Housing Authority (CHA). Both 
firms worked under the direction and supervision of the SHA Board and staff. 

The project team conducted a successful concept phase of design and predevelopment. After all the 
financing is secured and building permits obtained, the project team proposes to demolish the single-
family homes and reconstruct duplexes.  The SHA has experience with this model as it used CPA 
funds awarded in 2008 to build 5 duplexes on the sites of single family homes it owned.  Those 
duplexes were successfully completed in 2012.  The new homes will be energy efficient and sized 
to accommodate the families on the SHA’s waiting list.  Most of the applicants are looking for 
smaller homes with one, two or three bedrooms, as opposed to the existing larger homes.  

An RFP issued in December, 2024 seeking architects with experience designing affordable and 
multifamily housing and with experience designing homes that seamlessly integrate housing within 
the existing residential setting. SHA intends that the design selected blends into the neighborhood. 

The total development cost of the project is $4.18M, with over $1.94M already secured.  The SHA 
was honored to be one of three housing authorities in the state to be awarded a grant of $1.2 M in 
funds for construction of the new homes, along with four vouchers that will allow the properties to 
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be self-sustaining.  The current funding from the CPA, in addition to previous CPA allocations to 
the SHA, have leveraged this state funding which will also be supplemented by a mortgage to be 
held by the SHA.   

 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM     ARTICLE XX  
  
Instructions:  
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form.  
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.   
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.  
4) All monied articles must specify dollar amounts requested.  
5) Article wording must be approved and article signed by Town Counsel before submission.  
  
ARTICLE_XX.  COMMUNITY PRESERVATION ACT FUND – SUDBURY 

HOUSING TRUST ALLOCATION  
  
To see if the Town will vote to appropriate a sum or sums of money not to exceed $690,000 for  
Housing purposes of the Community Preservation Act from FY26 CPA Estimated Annual  
Revenues and then from the CPA General Reserve Funds if needed, to the Housing Trust for the 
acquisition, creation, preservation, and support of community housing as allowed by the 
Community Preservation Act; or act on anything relative thereto. 

Submitted by the Community Preservation Committee. (Majority vote required)  
  
COMMUNITY PRESERVATION COMMITTEE REPORT: The Sudbury Housing Trust requests  
Community Preservation Act (CPA) funding to support the acquisition, creation, preservation and 
support of affordable homeownership units of housing.  
 
The purpose of the Sudbury Housing Trust is to provide for the creation and preservation of 
affordable housing in the Town of Sudbury for the benefit of low and moderate income 
households. The Trust implements the recommendations set forth in the Housing Production Plan 
by aiding the Town of Sudbury, private enterprises, nonprofit organizations, and other public 
agencies in the orderly acquisition, creation, preservation, construction, financing or refinancing 
of property within the Town of Sudbury so that such property will be available as residential 
property for low and moderate income persons and to provide mechanisms to ensure such use.   
These funds will augment previously allocated funds to support community housing through the 
provision of grants, loans, rental assistance, security deposits, interest-rate write downs, or other 
forms of assistance for the purpose of making housing affordable.   
  
This CPA funding request would also enable the Trust to bring new units of affordable housing to 
Sudbury’s existing inventory.  This could be through the Trust’s Home Preservation Program 
which converts existing smaller, market rate homes to affordable homes and provides affordable 
homeownership opportunities to income eligible households. The Trust is the only entity whose 
mission is to create affordable homeownership units in Sudbury. Through this program, the Trust 
has seen tenants renting from the Sudbury Housing Authority become homeowners. In other 
instances, owners of deed restricted properties have been able to purchase market rate homes in 
town. These demonstrate first-hand the benefits of a homeownership program. Sudbury has 37 
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ownership units in its affordable housing portfolio; a number which has stayed constant since 
2016. The nine-year hiatus will end with new affordable units created from the funds requested.   
 
The Sudbury Housing Trust's Home Preservation Program correlates precisely to CPA eligible 
activities in the category of community housing. It conforms to the Town's Housing Production 
Plan, contributes long-term affordability towards the 10% Chapter 40B threshold, converts 
market rate units to affordable units, and promotes a socioeconomic environment that 
encourages a diversity of income.  

 

SUBMITTED BY:  _____________________________________________________  
  
Approved by: _____________________________  
    Town Counsel  
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND - HOSMER HOUSE 

COLLECTION 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $119,500 from 
the category of Historic Resources of the Community Preservation Act, funded from Historic 
Reserves, and then from FY26 Estimated Annual Revenue, and then from CPA General Reserve 
Funds, if needed, to preserve, protect and catalog the art and other documents in the Hosmer 
House, or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 

The Hosmer House was gifted to the Town of Sudbury by its last owner, artist Florence 
Armes Hosmer. Following her death in 1978, the town took possession of the property 
that had originally been acquired in 1897 by her parents, the Rev. Edwin Barrett 
Hosmer and his wife, Abbie Louisa Armes. Hosmer House is a unique historic resource 
because the contents of house were also bequeathed to the town – the Hosmer family’s 
possessions, which include Ms. Hosmer’s paintings and varied household contents – 
such as furniture, books, farming implements, art supplies, textiles and costume, 
ceramics and glass, silver, photographs, manuscripts, letters and other archival 
materials. Hosmer House with its historical house collection reflects a family’s life in 
Sudbury and provides an opportunity for an historical interpretation of Sudbury. Most 
publicly owned historic houses are empty and do not contain the possessions of former 
residents. Hosmer House is a rare exception as it contains the historical collection of the 
Hosmer’s possessions.  

In 2023 Town Meeting approved CPA funding for the Historical Commission to 
conduct two Hosmer House historic preservation projects as recommended in the 2021 
Sudbury Town-wide Historic Preservation Plan: 1) a combined Hosmer House Historic 
Structure Report/Cultural Landscape Report, and 2) a Hosmer House Collection Study 
of the house’s historical contents. Both studies were commenced in early spring 2024 
and completed in December, 2024.  The Hosmer House Collection Study is the first 
initiative of its kind in Hosmer House history to look and assess across all of the 
Hosmer House collections in order to develop a broad reaching and comprehensive set 
of priorities and recommended action items. 
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The Historical Commission seeks CPA funding to implement the high priority 
recommendations for the protection and preservation of the Hosmer House Collection, 
and in particular, historical family papers, manuscript materials and photographs, and 
for overall management of the breadth of the collection including the development of a 
professional Collection Management Policy Plan outlining processes to affect its 
protection and preservation. The project will be the first phase in implementing the 
Collection Study’s recommendations.  

This Project will include:  

• Triage Archivist and offsite storage for primary source materials. 
• Light control: Preventative Conservation. 
• Strategic Plan for Sustainable Hosmer House governance models. 
• Collection Management Policy Plan Task: Create a CMP for the Hosmer 

House Collection.  

These tasks will be conducted by qualified professional specialists in their respective 
subject fields and may be conducted concurrently.  

 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND - HOSMER HOUSE 

ENVELOPE, HEATING, VENTILATION & AIR CONDITIONING 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $640,000 from 
the category of Historic Resources of the Community Preservation Act, funded from Historic 
Reserves, and then from FY26 Estimated Annual Revenue, and then from CPA General Reserve 
Funds, if needed, to replace the deteriorated wooden clapboards and trim, any rotten 
infrastructure, as well as the design and installation of a heating, ventilation & air conditioning 
system; or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 
The Hosmer House, built in 1793 and bequeathed to the Town of Sudbury in 1959, currently has 
a diminished exterior (the envelope). There is rotting trim, clap boards, facia, missing and 
damaged shutters, as well as deteriorated brick walls, which have resulted in water intrusion into 
the house. The Hosmer House has not been the beneficiary of a coordinated, systemic approach 
to exterior repair in approximately 20 years or longer; any repairs have been largely “piecemeal.” 
This CPC funding request is to restore, repair or replace the deteriorated envelope as well as 
explore improvements to enhance and upgrade the HVAC system to control the air quality, 
temperature and humidity within the house.    
 
This project stems from the analysis of the Hosmer House that was performed by the 
Architectural Preservation Studio, DPC (APS).  This analysis was funded by a CPC grant made 
in May, 2023 to retain professional consultants to assess the current historical structural 
conditions of the Hosmer House and its landscape and grounds. APS was retained by the Town 
of Sudbury in February, 2024 to develop a combined Historic Structure Report and a Cultural 
Landscape Report.   
 
APS spent the year inspecting all aspects of the House and by the end of the year, APS  produced 
a 511 page report documenting the history of the building, the existing conditions, a written 
building conditions assessment, and building recommendations with a cost estimate.  APS 
submitted a detailed cost estimate of the work to be done broken into phases including 
immediate (highest priority) repairs, 1 to 5 year repairs, and 5+ year repairs. The deficiencies 
observed concerning the clapboard and decorative wood cladding elements, brick, and mortar on 
the house mainly relate to deferred maintenance, inadequate flashing systems, water infiltration 
and materials reaching the end of their normal life cycle.   
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This request is for items included in the first two phases including assessing and exploring 
upgrades to the existing heating, ventilation and air conditioning system, repairing the exterior 
clapboards and brick masonry, and repairing, replacing or restoring the windows, shutters and 
doors.  The Hosmer House is located in Town Center; it is listed on the both the State and 
National Registry of Historic Places.  It is a “living” house museum.  The Hosmer House is 
unique in that it contains the furnishings, belongings, papers and so forth of the Hosmer family 
who occupied the house for close to 100 years, prior to the donation of the house by Florence 
Hosmer to the Town of Sudbury.  These efforts to repair the envelope will preserve the Hosmer 
House for the enjoyment of current and future generations. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY  WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND - HOSMER HOUSE 

WOODEN ROOF 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $386,000 from 
the category of Historic Resources of the Community Preservation Act, funded from Historic 
Reserves, and then from FY26 Estimated Annual Revenue, and then from CPA General Reserve 
Funds, if needed, to replace the currently failing asphalt roof on the Hosmer House with a 
historically accurate wooden roof or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT:  
 
The Hosmer House, built in 1793 and bequeathed to the Town of Sudbury in 1959, currently has 
a failing 32+ and 22+ year old non-historic three-tab asphalt roof system that is well past the end 
of its life.  A 2004 Hosmer House structural assessment had recommended the Hosmer House 
roof be replaced by 2014.  The roof has occasionally been patched, and on at least one occasion, 
an entire set of shingles had blown off.  The goal of the roof and gutter replacement, and 
associated chimney repair and flashing is to replace the failing roof system with a historically 
appropriate roof that will ultimately to prevent water intrusion into the house.  In addition, the 
roof and gutters will mitigate water infiltration by efficiently removing water and precipitation 
away from the sides and foundation of the house.  Moisture penetration and improper 
maintenance are the most common contributors to the deterioration of wood exteriors and brick 
masonry; the Hosmer House prominently features both. 
 
This CPC funding request is to remove the asphalt roof from the structure in its entirety and 
replace it with an historically correct cedar shingle roof assembly which will include water 
barriers, roof insulation, copper flashing, copper drip edge, copper gutters and copper 
downspouts.  This request will also include the repointing of the chimneys as needed to provide a 
watertight roofing system.  
 
The amount of the request is based on an estimate from SOCOTEC AE Consulting, LLC in 
August, 2024 with a modest contingency. The proposal has the strong support of the Sudbury 
Historic Districts Commission which is charged with maintaining the architectural integrity of 
Sudbury’s local historic districts which includes the Town Center Historic District which 
includes the Hosmer House.  In its letter of support, the HDC wrote, “Sudbury’s historic 
character is central to its identity and quality of life, and the historic resources under the Town’s 
care are of particular significance. The Hosmer House is one of Sudbury’s most visible and 
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prominent properties. As stated in the CPC-funded Community-Wide Historic Preservation Plan 
(2022), “the Town of Sudbury should be a model in the stewardship of its historic buildings and 
landscapes and an example of what is expected of the private and non-profit sectors.” By 
installing a period-appropriate wood shingle roof, the Hosmer House would join the list of other 
prominent, historic buildings with traditional roofing materials in Sudbury, including the Loring 
Parsonage (Town-owned), Town Hall (Town-owned), and the Wayside Inn. The current three-
tab asphalt shingles are not period-appropriate and would likely not be approved by the Historic 
Districts Commission if presented under a new application today. The Sudbury HDC discourages 
the use of three-tab shingles due to their simpler and more utilitarian appearance, and do not 
consider them compatible with the traditional architectural styles found in Sudbury.”   
 
The Historic Districts Commission supports the Town’s efforts to restore the Hosmer House to a 
more historic, original appearance and take steps to help protect the longevity of the building for 
the future. 
 
The Hosmer House is listed on both the State and National Registries of Historic Places. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY WARRANT ARTICLE FORM   ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION ACT FUND – REGIONAL 

HOUSING SERVICES OFFICE (RHSO) MEMBERSHIP FEE 
 
To see if the Town will vote to appropriate a sum or sums of money not to exceed $43,000, for 
Community Housing purposes of the Community Preservation Act, funded from FY26 CPA 
Estimated Annual Revenue and then from the CPA General Reserve Fund, if needed, for the 
purpose of supporting and creating community housing by funding of the Town’s portion of the 
FY26 Regional Housing Services Office (RHSO) membership fee; or act on anything relative 
thereto. 

Submitted by the Community Preservation Committee.  (Majority vote required)  
 
COMMUNITY PRESERVATION COMMITTEE REPORT: In recent years, Sudbury has made 
great strides towards satisfying the requirements of the State’s Comprehensive Permit Act 
(Chapter 40B). This Act requires cities and towns to provide certification that the number of 
dwelling units in the municipality which qualify as “affordable” by statute, meets or exceeds ten 
percent (10%) of the municipality’s total number of dwelling units. Falling short of that number, 
as Sudbury had in the past, allows developers to both site and design partially affordable 
developments with extreme limitations on the Town’s zoning and development requirements, 
and design oversights. There are a great number of administrative requirements to monitor and 
certify this approved inventory and to maintain those certifications going forward.  
 
Since 2011, the Town has contracted with the Regional Housing Services Office (RHSO) to 
provide services to the Town including affordable housing inventory monitoring; supervising 
lotteries to determine qualifications for affordable housing; monitoring the Incentive Senior 
Developments to ensure compliance with eligibility requirements; monitoring all deed restricted 
properties; providing valuations for deed restricted properties to the Town Assessor, reviewing 
compliance with Regulatory Agreements and certification to the Executive Office of Housing 
and Livable Communities for Local Initiative Program (LIP) rental units; maintaining the 
affordable housing inventory and providing estimates for 2030 SHI projections; and other 
administrative work, including annual action plans, 5 year consolidated plans, fair housing 
reports and programs, and related housing questions which arise during the year. This Article 
requests funding to continue to contract with the RHSO for these services.   
 
The amount of this request includes a one time, one year increase of $10,000 to onboard a new 
Director of the RHSO. 
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SUBMITTED BY:  _____________________________________________________ 
Approved by: _____________________________ 

Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE XX 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX COMMUNITY PRESERVATION ACT FUND – REVERSION OF 

UNSPENT FUNDS 
 
To see if the Town will vote to revert the unused funds from appropriations voted at prior Town 
Meetings, for projects that have been completed and for which no liabilities remain outstanding 
or unpaid, into the Community Preservation Act general account as follows: 

 
2023 ATM, Article 41 - Sudbury Housing Trust – Nobscot Allocation - $425,345.85 
to be reverted to the category of undesignated. 
 
        ===================== 
        Total:   $ 425,345.85 
 

or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT: This project is completed at this 
time or will not proceed further. In order to return the funds to the Community Preservation Act 
general account, an affirmative vote of Town Meeting on this article is necessary.  
 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Select Board’s Office in final 

form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission. 
 
ARTICLE_XX. COMMUNITY PRESERVATION FUND – GENERAL BUDGET 

AND APPROPRIATIONS 
 
To see if the Town will vote to appropriate a sum or sums of money from Community 
Preservation Act Funds, as recommended by the Community Preservation Committee, for the 
FY26 Community Preservation Act budget, including the administrative expenses and all other 
necessary and proper expenses of the Community Preservation Committee for FY26, amounts 
for payment of debt service on the Community Preservation Act projects previously approved by 
Town Meeting, and as may be needed to comply with General Laws Chapter 44B, Section 6, to 
reserve for future appropriation amounts for open space, including land for recreational use, 
historic resources, and community housing; or act on anything relative thereto. 
 
Submitted by the Community Preservation Committee. (Majority vote required) 
 
COMMUNITY PRESERVATION COMMITTEE REPORT: This article sets forth the entire 
FY2026 Community Preservation Act budget, including appropriations and reservations as 
required in connection with the administration of the Community Preservation Act funds. The 
estimated annual revenue for FY2026 is $3,240,000. The article appropriates funds for FY2026 
debt service obligations totaling $628,943. These obligations arise from prior Town Meeting 
approval for the bonding of three projects:  
 

1)  Purchase of development rights on the Nobscot Boy Scout Reservation Phases I and II 
utilizing the Open Space and Recreation ($375,975) category; 

2)  Purchase of development rights on Pantry Brook Farm utilizing the Open Space and 
Recreation ($187,843) category; and 

3)  Purchase of the Johnson Farm Property utilizing the Open Space and Recreation 
($65,125) category. 
 

The article also appropriates funds for administrative and operational expenses of the 
Community Preservation Committee in the amount of $118,050. The administrative fund can be 
used by the Community Preservation Committee to pay for technical staffing and expertise, 
consulting services (e.g. land surveys and engineering), property appraisals, legal 
advertisements, publication fees, and other administrative expenses. By statute, the Community 
Preservation Committee may budget up to five percent (5%) of its annual budget for these 
administrative and operational expenses, or $162,000 based upon the projected FY2026 revenue 
of $3,240,000. Any funds remaining in the administrative account at the fiscal year’s end revert 
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to the Community Preservation Act Fund Balance, and need to be re-appropriated for 
administrative use in subsequent years. The Community Preservation Committee believes having 
access to administrative funds is critically important as it allows the Committee to conduct 
business on a time-sensitive basis, a vital component of the Community Preservation Act. 
 
The Community Preservation Act requires 10% of the estimated annual income be allocated to 
current projects or reserved for future expenditures in each of the three core categories: 
Community Housing, Historic Resources, and Open Space and Recreation. The actual amount 
reserved each year depends upon whether or not Town Meeting has appropriated money totaling 
less than 10%, or not appropriated any money at all in any of these three core categories. If there 
is a balance of unspent Community Preservation Act funds from that fiscal year after such 
reservations and after Town Meeting has voted the Community Preservation Act articles, it is 
budgeted in the unrestricted reserve account for future Community Preservation Act projects in 
all three categories. 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY 
FORM OF PETITION – ANNUAL TOWN MEETING ARTICLE 

INSTRUCTIONS 
 

SIGNATURE REQUIREMENTS: Annual Town Meeting: 10 valid signatures 

NOTE: 1. Before obtaining signatures, submit a draft to the Select Board’s office for Town Counsel review. Email 
to sbadmin@sudbury.ma.us or provide hard copy to Select Board’s Office, 278 Old Sudbury Road, Sudbury. 

2. The signatures must be certified by the Board of Registrars after submission to the Select Board. In case any 
signatures must be rejected, it is suggested that you obtain more than the minimum stated above in order to have 
the required number certified. 

3. All signatures must appear on a page containing or attached to the article wording. 

4. A report, briefly explaining the intent and scope of the article, must be attached and will be printed in the 
Warrant. 

5. Return signed original petition forms to Select Board’s Office, 278 Old Sudbury Road, Sudbury. 

TO: Select Board, Sudbury, MA 01776 

We, the undersigned, being registered voters of the Town of Sudbury, hereby petition that the following 
article be included in the Warrant for the May 2025  , Annual Town Meeting 

(DATE) 
To see if the Town will vote to 
 

Modify Bylaw Ch 52, Article 1 title from “Holding Elective Office’ to “Holding Elective or Appointive Office”  and Bylaw 
Ch 52, Article 1, Section 52-1 from “No person shall hold more than one elective office at any one time.  The prohibition set 
forth herein shall not apply to member of a charter commission. In addition, charter commission members are eligible to serve 
on the Finance Committee and Personnel Board.”  to “No person shall hold more than one elective or appointive office at any 
one time.  The prohibition set forth herein shall not apply to member of a charter commission where the structure of a Board, 
Committee of Commission dictates it must consist of members of other Boards, Committees, or Commissions.  In 
addition, charter commission members are eligible to serve on the Finance Committee and Personnel Board.” 

Additional space for petition language on Page 3, if needed. 

SIGNATURES to be made in person with name substantially as registered 

or act on anything relative thereto. 

Signature Printed Name Address Where Registered 
1   

2   

3   

4   

5   

6   

7   

8   

9   

10   

11   

12   

13   

14   

15   
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ATTENTION VOTERS: Please see petition text on front of this form. 
 

 
16   

17   

18   

19   

20   

21   

22   

23   

24   

25   

26   

27   

28   

29   

30   

31   

32   

33   

34   

35   

36   

37   

38   

39   

40   

41   

42   

43   

44   

45   

46   

47   

48   

49   

50   

 
PLEASE DO NOT WRITE IN THE SPACE BELOW THIS LINE 
Certification of Names 
N-No such registered voter at this address or address is illegible 
S-Unable to identify signature as that of a voter because of form of signature or signature is illegible 
T-Already signed papers for this petition 
Above signatures checked thus  are the names of qualified Sudbury voters 

 
(Date Certified) 

We certify that    
(# of names certified – use words and numbers) 

Registrar of Voters of Sudbury 
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(Optional) To see if the Town will vote to CONTINUED 
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(Optional) To see if the Town will vote to CONTINUED 
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

MISCELLANEOUS (UNTIMED) 

4: Discussion on Town Meeting articles 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Discussion of Annual Town Meeting warrant articles 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 

4
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From: Kouchakdjian, Lisa 
Sent: Monday, January 27, 2025 4:18 PM 
To: Jeffrey Stulin 
Subject: Re: Conversation  
  
Thank you for talking over the phone today! I appreciated your time very much! 
Lisa 
 
Sent from my iPhone 
 
> On Jan 27, 2025, at 8:59 AM, Jeffrey Stulin <jwstulin@comcast.net> wrote: 
>  
> I will call at 1:30. Look forward to it. 
>  
> Jeff Stulin 
>  
>  
>> On Jan 27, 2025, at 8:57 AM, Kouchakdjian, Lisa <KouchakdjianL@sudbury.ma.us> wrote: 
>>  
>> Yes! That is perfect! Would you like to call my cell? 617-549-1270. 
>> Lisa 
>>  
>> Sent from my iPhone 
>>  
>>>> On Jan 27, 2025, at 8:02 AM, Jeffrey Stulin <jwstulin@comcast.net> wrote: 
>>>  
>>> Can you do 1:30 today? 
>>>  
>>>> On Jan 27, 2025, at 7:55 AM, Kouchakdjian, Lisa <KouchakdjianL@sudbury.ma.us> wrote: 
>>>>  
>>>> Mr. Stulin, Thanks for your email! I have a lot of flexibility with my schedule. How about today at 1:00 p.m. 
or tomorrow morning at 9:00 a.m. if neither of those times work, please let me know what is best for you. 
>>>> Lisa 
>>>> Sent from my iPhone 
>>>  
 
From: Jeffrey Stulin <jwstulin@comcast.net> 
Sent: Sunday, January 26, 2025 9:04 PM 
To: Kouchakdjian, Lisa 
Subject: Sudbury and Minutman  
  
Hello Ms. Kouchakdjian:  
 
I think it would be useful for us to have an informal phone conversation. When are you available this week? 
 
Please use this email address for this communications: jwstulin@comcast.net 
 
Thank you, 
 
Jeff Stulin 
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From: "Kouchakdjian, Lisa" <KouchakdjianL@sudbury.ma.us> 
Date: January 22, 2025 at 10:17:54 AM EST 
To: hdriscoll@minuteman.org, jstulin@minuteman.org 
Cc: "Sheehan, Andy" <SheehanA@sudbury.ma.us> 
Subject: Town Meeting Warrant Article on Vocational Education 

  
Dear Superintendent Driscoll and Mr. Stulin, We hope this email finds you well and that you are off to a great start 
to the New Year! 
 
The Sudbury Select Board has been in contact with your school regularly over the last few years to determine 
whether membership in your school is possible. During some of our conversations with individuals at some of the 
schools it seems there is some uncertainty regarding whether the Town of Sudbury supports vocational 
education.  At this time, the Sudbury Select Board is considering an article for our Town Meeting Warrant to gauge 
support for the Select Board's efforts to seek membership in a vocational education school.  
 
The Select Board has instructed me to reach to the four vocational schools we have been in touch with Assabet, 
Keefe Tech, Minuteman, and Nashoba to determine whether an article like this would be helpful in our efforts to 
seek membership. 
 
We would appreciate any feedback you have regarding this matter and whether you think our efforts useful. 
Thank you! 
 
Lisa Kouchakdjian 
 
 
 
From: "Kouchakdjian, Lisa" <KouchakdjianL@sudbury.ma.us> 
Date: January 22, 2025 at 9:24:27 AM EST 
To: vsimmsgeorge@assabet.org, ehoule@assabet.org 
Cc: "Sheehan, Andy" <SheehanA@sudbury.ma.us> 
Subject: Town Meeting Warrant Article on Vocational Education 

 Dear Ms. George and Mr. Houle, We hope this email finds you well and that you are off to a great start to the New 
Year! 
 
The Sudbury Select Board has been in contact with your school regularly over the last few years to determine 
whether membership in your school is possible. During some of our conversations with individuals at some of the 
schools it seems there is some uncertainty regarding whether the Town of Sudbury supports vocational 
education.  At this time, the Sudbury Select Board is considering an article for our Town Meeting Warrant to gauge 
support for the Select Board's efforts to seek membership in a vocational education school.  
 
The Select Board has instructed me to reach to the four vocational schools we have been in touch with Assabet, 
Keefe Tech, Minuteman, and Nashoba to determine whether an article like this would be helpful in our efforts to 
seek membership. 
 
We would appreciate any feedback you have regarding this matter and whether you think our efforts useful. 
Thank you! 
 
Lisa Kouchakdjian 
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From: "Kouchakdjian, Lisa" <KouchakdjianL@sudbury.ma.us> 
Date: January 22, 2025 at 9:17:45 AM EST 
To: jevans@jpkeefehs.org, edb242@gmail.com 
Cc: "Sheehan, Andy" <SheehanA@sudbury.ma.us> 
Subject: Town Meeting Warrant Article on Vocational Education 

 Dear Mr. Evans and Mr. Burman, We hope this email finds you well and that you are off to a great start to the New 
Year! 
 
The Sudbury Select Board has been in contact with your school regularly over the last few years to determine 
whether membership in your school is possible. During some of our conversations with individuals at some of the 
schools it seems there is some uncertainty regarding whether the Town of Sudbury supports vocational 
education.  At this time, the Sudbury Select Board is considering an article for our Town Meeting Warrant to gauge 
support for the Select Board's efforts to seek membership in a vocational education school.  
 
The Select Board has instructed me to reach to the four vocational schools we have been in touch with Assabet, 
Keefe Tech, Minuteman, and Nashoba to determine whether an article like this would be helpful in our efforts to 
seek membership. 
 
We would appreciate any feedback you have regarding this matter and whether you think our efforts useful. 
Thank you! 
 
Lisa Kouchakdjian 

 
 
 
From: "Kouchakdjian, Lisa" <KouchakdjianL@sudbury.ma.us> 
Date: January 22, 2025 at 9:11:05 AM EST 
To: cellis@nashobatech.net, dpigeon@nashobatech.net 
Cc: "Sheehan, Andy" <SheehanA@sudbury.ma.us> 
Subject: Town Meeting Warrant Article on Vocational Education 

 Dear Denise and Charlie,  We hope this email finds you well and that you are off to a great start to the New Year! 
The Sudbury Select Board has been in contact with your school regularly over the last few years to determine 
whether membership in your school is possible. During some of our conversations with individuals at some of the 
schools it seems there is some uncertainty regarding whether the Town of Sudbury supports vocational 
education.  At this time, the Sudbury Select Board is considering an article for our Town Meeting Warrant to gauge 
support for the Select Board's efforts to seek membership in a vocational education school.  
 
The Select Board has instructed me to reach to the four vocational schools we have been in touch with Assabet, 
Keefe Tech, Minuteman, and Nashoba to determine whether an article like this would be helpful in our efforts to 
seek membership. 
 
We would appreciate any feedback you have regarding this matter and whether you think our efforts useful. 
Thank you! 
 
Lisa Kouchakdjian 
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

MISCELLANEOUS (UNTIMED) 

5: SPS committee vacancy 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Chair Roberts 

 

Formal Title:  Discussion on Sudbury Public School Committee vacancy and next steps moving forward. 

 

Recommendations/Suggested Motion/Vote: Discussion on Sudbury Public School Committee vacancy 

and next steps moving forward. 

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 

5
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

MISCELLANEOUS (UNTIMED) 

6: Winter 2025 Select Board Newsletter Topic Discussion 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Leila S. Frank 

 

Formal Title:  Discuss topics to be assigned for Winter 2025 - Select Board newsletter. 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

List of previous topics attached 

 

Financial impact expected:N/A 

 

Approximate agenda time requested:  10 minutes 

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 

6
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Town of Sudbury 
Office of Select Board 

Flynn Building 
278 Old Sudbury Rd 

Sudbury, MA 01776-1843 
978-639-3381 

Fax: 978-443-0756 

sbadmin@sudbury.ma.us 
 
 
 
 

Date: January 29, 2025 

To: Select Board 

From: Leila Frank 

Re: Winter 2025 Select Board Newsletter Topics 

 

To help facilitate discussion of topics for the upcoming Select Board Newsletter, below is 

a list of topics from previous editions. 

 

 

FALL 2024 

Hosmer House 

Path to Annual Town Meeting 

 

SUMMER 2024 

Town Goals 

New Social Workers 

New Finance Director 

Goodnow Library 

 

SPRING 2024 

Fire Station 2 

Transfer Station 

 

WINTER 2024 

Elections 2024 

Firearm Safety 

Gun Shops Conversation 

 

SUMMER 2023 

Fairbank Community Center 

Housing Production Plan 

PFAS in the Water 

Future Costs for Town Services 

Climate Change & Sustainability 

 

 

 

 

 

WINTER 2025 NEWSLETTER DEADLINES 

SB Meeting to Discuss Topic Assignments- Tuesday, February 2 

Submission Deadline- Monday, February 24 

SB Meeting Approval- Tuesday, March 11 
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Town of Sudbury 
Office of Select Board 

Flynn Building 
278 Old Sudbury Rd 

Sudbury, MA 01776-1843 
978-639-3381 

Fax: 978-443-0756 

sbadmin@sudbury.ma.us 
 
 
 
 

Date: January 29, 2025 

To: Select Board 

From: Leila Frank 

Re: Winter 2025 Select Board Newsletter Topics 

 

To help facilitate discussion of topics for the upcoming Select Board Newsletter, below is 

a list of topics from previous editions. 

 

 

FALL 2024 

Hosmer House 

Path to Annual Town Meeting 

 

SUMMER 2024 

Town Goals 

New Social Workers 

New Finance Director 

Goodnow Library 

 

SPRING 2024 

Fire Station 2 

Transfer Station 

 

WINTER 2024 

Elections 2024 

Firearm Safety 

Gun Shops Conversation 

 

SUMMER 2023 

Fairbank Community Center 

Housing Production Plan 

PFAS in the Water 

Future Costs for Town Services 

Climate Change & Sustainability 

 

 

 

 

 

WINTER 2025 NEWSLETTER DEADLINES 

SB Meeting to Discuss Topic Assignments- Tuesday, February 4 

Submission Deadline- Monday, February 24 

SB Meeting Approval- Tuesday, March 11 
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

MISCELLANEOUS (UNTIMED) 

7: Upcoming agenda items 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Upcoming agenda items 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 
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POTENTIAL UPCOMING AGENDA ITEMS/MEETINGS  
MEETING/EVENT DESCRIPTION 

Feb. 24 (Mon.) Capital night to review ATM articles with SPS, FinCom and CIAC 

  

Feb. 25 Deadline to sign Annual Town Election warrant and send to print 

  

March 24 Posting/Delivery deadline of Annual Town Election warrant 

  

March 31 (Mon.) Annual Town Election 

  

April 1 Deadline to sign Annual Town Meeting Warrant and send to print 

  

May 5-7 (Mon-Wed) Annual Town Meeting at LSRHS 

  

Future items/date to be 
determined 

Potential joint meeting March 3 with FinCom 

 Policies to be rescinded 

 Code of Conduct Policy 

 Town Manager Goals check-in 

 Town Meeting Committee 

 Remote Meeting Policy 

 Discussion on Select Board handbook (Feb.) 

 FCC utilization and optimization 

 Financial Policy review 

 Facility condition assessment update 

 Housing Production Plan (after planning board discussion votes) 

 Combined Facilities working group update 

 Economic Development Goal update 

 ADA transition plan 

 Curtis Middle School civics projects 

 Quarterly meeting and update with key Select Board formed committees including 

Transportation Committee, DEIC, Sudbury 250 Committee, RTAC, E&S Committee, 

Cable Advisor, Memorial Day Committee, September 11 Committee. Other SB 

appointed committees include PBC, Ponds and Waterways, Housing Trust, HDC, ZBA, 

Traffic Safety Coordinating Committee, Board of Registrars, CIAC, COD, Cultural Council, 

Earth Removal Board, LARC, LEPC. 

 Historical Commission follow-up re: Tercentenary Markers – discuss in late fall/winter 

 KPI policy discussion follow up  

 MWRA Expansion Study 

 Liaison status update on LS agreement 

 Broadacres Property: next steps 

 Bike shuttle program  

 Pets in cemeteries 

 Quarterly review of approved Executive Session Minutes for possible release (February, 

May, August and November).  

 Solar Panels 

 Work Session with Town Counsel:  Select Board/Town Manager Code of Conduct and 

other procedural training - Policy Subcommittee 
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 Mass Central Rail Trail: update on hand-off of the Eversource transmission line project 

to DCR for construction of MCRT 

 Wireless overlay district update 
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

EXECUTIVE SESSION 

8: Executive Session discuss Collective Bargaining 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to close Open Session and enter Executive Session to discuss strategy with respect to 

collective bargaining (Firefighters, Engineers and Patrol Officers) or litigation if an open meeting may 

have a detrimental effect on the bargaining position of the public body and the chair so declares, pursuant 

to General Laws chapter 30A, §21(a) (exception 3). 

 

Recommendations/Suggested Motion/Vote: Vote to close Open Session and enter Executive Session to 

discuss strategy with respect to collective bargaining (Firefighters, Engineers and Patrol Officers) or 

litigation if an open meeting may have a detrimental effect on the bargaining position of the public body 

and the chair so declares, pursuant to General Laws chapter 30A, §21(a) (exception 3). 

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 
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SUDBURY SELECT BOARD 

Tuesday, February 4, 2025 

EXECUTIVE SESSION 

9: Close executive session 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to close executive session and not resume open session. 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/04/2025 7:00 PM 
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