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Goal 1: Develop a long-term comprehensive plan to fund 
and manage the operating and capital budgets

This update is just the start of the discussion

Developing a truly sustainable budget will take time, 
commitment, and discipline

Not all recommendations will be implemented and new ones 
will emerge over time

Goal 1



Context - Revenue
Property taxes: 88% of total revenue

Local Receipts: 4.7% of total revenue

State Aid to Cities and Towns: 5.8% of total revenue

Other Available Funds 0.7% of total revenue



Context - Expenditures
Cost Centers FY25 FY20

SPS $45.7M (37.7%) $38.5M (37.9%)

LSRHS $29.5M (24.3%) $25.8M (25.4%)

Municipal $23.3M (19.2%) $19.8M (19.5%)

Unclassified $22.5M (18.5%) $16.9M (16.6%)



Challenges
Average SFD tax bill: $15,742 (FY24)

Maintain existing services

Address identified needs

Take care of our employees

Take care of our tangible assets: buildings, roads, infrastructure

Transfer maintenance items from the capital to operating budgets



Breathe
We did not get here overnight and will not solve our 
challenges overnight

We are by no means alone - Statewide challenge 

No need to panic



What Can We Do
Budget integrity

Disciplined approach

Consider short- and long- term implications of decisions

Maximize non-property tax revenues

Evaluate programs

An operating override may be necessary to avoid reducing desired 
services



Where to Start
Insist on thriving together

Turn down the volume 

Be willing to make and defend hard decisions

Identify and eliminate inefficient practices

Everything on the table



Recommendations
Explore all non-property tax revenue sources

Take advantage of State-provided options: Municipal Empowerment 
Act

Outsource/privatize/regionalize functions

Automate functions

Eliminate or restructure programs

Establish new enterprise funds if appropriate

Insist that enterprise funds be self-supporting – no GF subsidy



Recommendations
Consider all funding requests within the context of the capital and 
operating budgets

Request Division of Local Services perform a Financial Management 
Review

Pension Stabilization Fund: In anticipation of potential Middlesex 
County Retirement System funding shortfall 

OPEB: Continue level funding of OPEB contributions

Promote economic development



Recommendations
Consider how Town Meeting and the Town Meeting process impact 
the Town’s financial sustainability

Consider how the charter, bylaws, policies, and traditions impact the 
Town’s financial sustainability 



Goal 1: Develop a long-term comprehensive plan to 
fund and manage the operating and capital budgets

There is work to do and no need to panic

Goal 1


