
SUDBURY SELECT BOARD 

EXECUTIVE SESSION 

TUESDAY, DECEMBER 6, 2022  

VIRTUAL MEETING  

 

Present:  Chair Charles Russo, Vice-Chair Janie Dretler, Select Board Member Jennifer Roberts, Select Board 
Member Daniel Carty, Select Board Member Lisa Kouchakdjian, Interim Town Manager Maryanne Bilodeau; 
Recording Secretary Deb Takacs  

Call to Order 

At 6:07 PM, Chair Russo called the Executive Session meeting to order.  

Roll Call:  Kouchakdjian-present and alone, Carty-present and alone, Roberts-present and alone, Dretler-present 
and alone, Russo-present and alone, Bilodeau-present and alone, Takacs-present and alone   

Vote to immediately enter into Executive Session for the following purpose: Conduct strategy session in 
preparation for negotiations with nonunion personnel and/or to conduct contract negotiations with 
nonunion personnel (new Town Manager), pursuant to General Laws chapter 30A, §21(a)(exception 2). 

Chair Russo read in the words of the motion.  Vice-Chair Dretler moved in the words of the Chair.  Board 
Member Roberts seconded the motion. 

 It was on motion 5-0; Dretler-aye, Roberts-aye, Carty-aye, Kouchakdjian-aye, Russo-present 

VOTED:  To immediately enter into Executive Session for the following purpose: Conduct strategy 
session in preparation for negotiations with nonunion personnel and/or to conduct contract negotiations 
with nonunion personnel (new Town Manager), pursuant to General Laws chapter 30A, §21(a)(exception 
2). 

Chair Russo announced that the  “EMPLOYMENT AGREEMENT BETWEEN THE TOWN OF SUDBURY and 
ANDREW J. SHEEHAN, THE TOWN MANAGER,” was finalized after review by Select Board Members, 
Andrew J. Sheehan, and Town Counsel. 

Interim Town Manager Bilodeau confirmed that the associated press release would be released after the Town 
Manager signs the Agreement as is.   

Continue Executive Session to discuss strategy with respect to collective bargaining (Firefighters) if an 
open meeting may have a detrimental effect on the bargaining position of the public body and the Chair so 
declares (exception 3). 

Interim Town Manager Bilodeau asked the Select Board to consider additional base concession; added $1,500 for 
EMTs and $2,500 for paramedics in year 2 of the Contracts.  She noted there were 11 EMTs and 29 paramedics at 
the time.   

Interim Town Manager Bilodeau confirmed the ‘ask’ of the Town would be for the Firefighters Union to give 
$15,000 in Sick Time Buy-Back.  She outlined terms of the Contract to include a 4 ½ % increase over three (3) 
years. 

Chair Russo inquired about the number of paramedics within the Firefighter body.  Interim Town Manager 
Bilodeau responded that all function as paramedics, and eventually EMT positions would decrease. 
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Vice-Chair Dretler asked about impacts regarding overtime.  Interim Town Manager Bilodeau responded that 
decrease in overtime could be considered, and Fire Chief Whalen has been involved in such discussion. 

Chair Russo read in the words of the motion.  Board Member Roberts moved in the words of the Chair.  Board 
Member Carty seconded the motion. 

 It was on motion 5-0; Carty-aye, Roberts-aye, Kouchakdjian-aye, Dretler-aye, Russo-aye 

VOTED:  To authorize Interim Town Manager Bilodeau to offer up to $2,500 in the base in year #2 for 
EMTS, and Paramedics; along with the Sick Leave Retirement Buy-Back to the Town at a cap of 
$15,000, to be grandfathered (current members grandfathered), as of the date of the ratification of the 
Agreement.   

Vote to close Executive Session and resume Open Session 

Chair Russo read in the words of the motion.  Vice-Chair Dretler moved in the words of the Chair. Board Member 
Kouchakdjian seconded the motion. 

It was on motion 5-0; Dretler-aye, Carty-aye, Roberts-aye, Kouchakdjian-aye, Russo-aye  

VOTED:  To close the Executive Session and resume Open Session 

 

There being no further business, the meeting ended at 6:33 PM.  

 

 


