
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 

may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 

items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible, however, 

the estimated timing may occasionally be inaccurate. 

 

SUDBURY SELECT BOARD 

MONDAY FEBRUARY 13, 2023 

7:00 PM, ZOOM 

  

  

  

  

 

Item # Time Action Item 
 7:00 PM  CALL TO ORDER 

   Opening remarks by Chair 

   Reports from Town Manager 

   Reports from Select Board 

   Public comments on items not on agenda 

MISCELLANEOUS 

1.  VOTE Vote to open a joint meeting with Finance Committee and Capital 

Improvement Advisory Committee (CIAC) to discuss 2023 Annual 

Town Meeting capital articles and Town Capital Budget with 

Interim Town Manager Bilodeau and Town Staff. Interim Town 

Manager Bilodeau, Town staff, and other Annual Town Meeting 

article submitters to present. 

2.  VOTE Vote to close joint meeting with FinCom and CIAC and resume 

Select Board meeting. 

CONSENT CALENDAR 

3.  VOTE Vote to approve the acceptance of a FEMA Assistance to 

Firefighters Grant in the amount of  $399,344.00, for the purchase 

of mobile and portable radios for use by the Fire Department, as 

requested by Fire Chief John Whalen. 



 

 

 

 

SUDBURY SELECT BOARD 

Monday, February 13, 2023 

MISCELLANEOUS (UNTIMED) 

1: Joint meeting with FinCom and CIAC 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Chair Russo 

 

Formal Title:  Vote to open a joint meeting with Finance Committee and Capital Improvement Advisory 

Committee (CIAC) to discuss 2023 Annual Town Meeting capital articles and Town Capital Budget with 

Interim Town Manager Bilodeau and Town Staff. Interim Town Manager Bilodeau, Town staff, and other 

Annual Town Meeting article submitters to present. 

 

Recommendations/Suggested Motion/Vote: Vote to open a joint meeting with the Finance Committee 

(FinCom) and Capital Improvement Advisory Committee (CIAC) to discuss 2023 Annual Town Meeting 

capital articles and Town Capital Budget with Interim Town Manager Bilodeau and Town staff. Interim 

Town Manager Bilodeau, Town staff, and other Annual Town Meeting article submitters to present. 

 

Background Information:   

attached spreadsheet, individual articles, and presentations 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/13/2023 7:00 PM 
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Packet Pg. 2



ATM 2023 ARTICLES

Article Title
Sponsor/ 

Submitted by
Article 

Presenter
SB 

Position
FinCom 
Position

CIAC 
Position

Report 
SB 

position 
at ATM

Funding 
Source

Requested 
Amount

Required 
Vote

Consent 
Calendar

IN MEMORIAM RESOLUTION
FINANCE/BUDGET

1 Hear Reports Select Board Majority
2 FY23 Budget Adjustments Select Board Majority
3 FY24 Budget Town Manager Majority
4 FY24 Capital Budget Town Manager $728,525 Majority

5 FY24 Transfer Station Enterprise Fund Budget Town Manager $328,199 Majority
6 FY24 Pool Enterprise Fund Budget Town Manager $527,280 Majority

7
FY24 Recreation Field Maintenance Enterprise 
Fund Budget Town Manager $241,514 Majority

8 FY23 Snow & Ice Transfer Town Manager Majority Y

9 Unpaid Bills Town Accountant $14,932 Four-fifths
10 Chapter 90 Highway Funding DPW Director Majority Y

11 Stabilization Fund Select Board $144,274 Majority Y
12 FY24 Revolving Fund Spending Limits Finance Director Majority Y
13 Capital Stabilization Fund Town Manager $250,000 Majority Y

MISCELLANEOUS

14
Funding of GO Sudbury! Taxi and Uber 
Transportation Programs for FY24 Select Board $150,000 Y

15
Fairbank Community Center A/V Equipment and 
Associated Funding Select Board $200,000

16

Authorize Select Board to Petition  the General 
Court to Adopt Legislation - An Act Authorizing 
the Town to Establish a Fee for a Checkout Bag 
Charge Select Board Y

17

Medicaid reimbursement and additional 
Chapter 70 Funding Transfer to fund ELA 
Curriculum update

SPS School 
Committee $279,574 

18 Schools HVAC Repairs and Replacements
SPS School 
Committee $450,000 

19 Curtis Middle School A/V System Replacement
SPS School 
Committee $160,000 

NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting
2/9/2023 1:47 PM

Page 1

1.a

Packet Pg. 3

A
tt

ac
h

m
en

t1
.a

: 
20

23
 A

T
M

_A
rt

ic
le

s_
vo

te
d

_ 
2-

7-
23

  (
56

84
 :

 J
o

in
t 

m
ee

ti
n

g
 w

it
h

 F
in

C
o

m
 a

n
d

 C
IA

C
)



ATM 2023 ARTICLES

Article Title
Sponsor/ 

Submitted by
Article 

Presenter
SB 

Position
FinCom 
Position

CIAC 
Position

Report 
SB 

position 
at ATM

Funding 
Source

Requested 
Amount

Required 
Vote

Consent 
Calendar

20 SPS Surveillance Cameras
SPS School 
Committee $310,000 

21 LSRHS Camera System Replacement
LSRHS 
Superintendent $206,652 

22 Purchase of Storage Building Fire Chief $200,000 Y

23 Purchase of Fire Engine Fire Chief $1,020,000 

24
Americans with Disabilities Act Transition Plan 
Recommendations

Combined 
Facilities Director $200,000 Y

25 DPW Roofing Project Funding
Combined 
Facilities Director $400,000

26 DPW Building Office Renovation
Combined 
Facilities Director $125,000 Y

27 Space Use and Facility Condition Study
Combined 
Facilities Director $300,000 Y

28
Atkinson Pool Dehumidification Equipment 
Replacement

Combined 
Facilities Director $600,000

29 Atkinson Pool Maintenance and Repair Fund
Combined 
Facilities Director $480,000

30 Amend Solar Energy Revolving Fund

Energy and 
Sustainability 
Committee Majority

31
Authorization to Proceed with the Fairbank 
Community Center Solar Project

Energy and 
Sustainability 
Committee

NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting
2/9/2023 1:47 PM
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ATM 2023 ARTICLES

Article Title
Sponsor/ 

Submitted by
Article 

Presenter
SB 

Position
FinCom 
Position

CIAC 
Position

Report 
SB 

position 
at ATM

Funding 
Source

Requested 
Amount

Required 
Vote

Consent 
Calendar

32 Pickup Truck with Plow
Public Works 
Director $100,000 Majority Y

33 Swap Body Truck (replaces pickup truck)
Public Works 
Director $185,000 Majority Y

34
Swap Body Truck (replaces spreader truck with 
wings)

Public Works 
Director $210,000 Majority Y

35 Sports Field Mower
Public Works 
Director $160,000 Majority Y

36 Multi-Purpose Tractor
Public Works 
Director $215,000 Majority Y

37 Front End Loader
Public Works 
Director $345,000 Majority Y

38
Amend General Bylaws, Article IX, Section 4200, 
Water Resource Protection Overlay Districts Planning Board Two-thirds

39
Amend General Bylaws - Affordable Housing 
trust bylaw Select Board

40
General Bylaw for the Placement of Small 
Wireless Facilities in the Public Ways Select Board
CPC ARTICLES

41

Community Preservation Act Fund - 67-73 
Nobscot Road Acquisition, Design, and 
Construction CPC $438,000 Majority Y

42
Community Preservation Act Fund - Accessible 
Pathways on Town Properties CPC $187,744 Majority Y

43
Community Preservation Act Fund - Bruce 
Freeman Rail Trail CSX Extension CPC $300,000 Majority Y

44
Community Preservation Act Fund - Curtis 
Outdoor Health and Wellness Space CPC $480,000 Majority Y

45
Community Preservation Act Fund - Frank 
Feeley Fields Improvements Phase II CPC $799,668 Majority Y

46
Community Preservation Act Fund - Fence and 
Lights for Fairbank Multisport Court CPC $100,000 Majority Y

47
Community Preservation Act Fund - Historic 
Resource Inventory Surveys Phase V CPC $23,000 Majority Y

NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting
2/9/2023 1:47 PM
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ATM 2023 ARTICLES

Article Title
Sponsor/ 

Submitted by
Article 

Presenter
SB 

Position
FinCom 
Position

CIAC 
Position

Report 
SB 

position 
at ATM

Funding 
Source

Requested 
Amount

Required 
Vote

Consent 
Calendar

48

Community Preservation Act Fund - Watershed 
Based Plan, Restoring Water Quality in Hop 
Brook CPC $78,600 Majority Y

49

Community Preservation Act Fund - Hosmer 
House Historic Structure, Cultural Landscape, 
and Collection Study CPC $130,000 Majority Y

50
Community Preservation Act Fund - Housing 
Trust Allocation CPC $282,000 Majority Y

51
Community Preservation Act Fund - Indigenous 
Cultural Landscape Study CPC $35,000 Majority Y

52
Community Preservation Act Fund - Regional 
Housing Services Office (RHSO) Membership Fee CPC $33,000 Majority Y

53
Community Preservation Act Fund - Return of 
Unspent Funds CPC Majority Y

54
Community Preservation Act Fund - General 
Budget and Appropriations CPC Majority Y
PETITION ARTICLE

55 Control of Firearms Zoning
Citizen Frank 
Riepe

NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting
2/9/2023 1:47 PM
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FY24 TOWN MANAGER’S 
CAPITAL OPERATING BUDGET

ARTICLE 4
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FY24 TM’s Capital Operating Budget

 Developed and recommended to Town 
Manager by staff

 All three cost centers: Town, SPS, LSRHS
 Includes
 Items $100,000 or less in one year or
 $200,000 or less over multiple years   

 Items over $100,000 submitted as their 
own articles
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Section 2: The CIAC shall study capital proposals 
which involve major tangible items with a total 
project cost of more than $100,000 in a single 
year or over $200,000 in multiple years and 
which would likely require an article at Town 
Meeting for the project’s authorization.  The CIAC 
shall make a report with recommendations to the 
Finance Committee and the Select Board on these 
proposals.  

Capital Bylaw
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Capital Funding Sources

 Funding sources can include: 
tax levy;
free cash; 
special one time revenue sources 

(grants, gifts, etc.);
overlay surplus; 
stabilization funds; 
capital exclusions, debt;  
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FY24 TM Operating Capital Budget

Project Department Cost

Town Wide Walkway Design & Construction DPW $    50,000 

Pick-up Truck with Plow DPW $  100,000 

Snow Management Building Renovation Design Facilities $    50,000 

All Terrain Vehicle Replacement Fire $    35,000 

Voip Phone System - Voice Gateway Routers Information Systems $    90,000 

Copiers Information Systems $    25,500 

Scanning Documents Information Systems $    50,000 

Chevrolet Express Van - 14 passenger LSRHS $    54,853 

Exterior Stairwell Ph 1 Architect Design/Engineering Svc. LSRHS $    23,172 

Schools Carpet Replacement SPS $    50,000 

Schools VCT Flooring Replacement SPS $    75,000 

Bathroom Partitions Repair and Replacement SPS $    25,000 

Gymnasium Padding Replacement SPS $    50,000 

Schools Interior Painting SPS $    50,000 

Town Manager's Capital Operating Budget Total: $  728,525 
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Town Wide Walkways Design/ Construction

DPW: $50,000    
New, extend or rehabilitate portions of walkways at 
various locations throughout Town
 Plan/Design
 Engineering/Permitting
 Construct
 In-house Public Works Team, or
 Contracted Services
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DPW Pick-up Truck with Plow - $100,000

DPW: $100,000    
Purchase a new Pick-up Truck with plow to replace an 
existing model:
 2015 Chevy Silverado
 Drainage Division
 Supervisor’s vehicle
 Utilized for all emergency responses, on-call 

status and plowing
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Snow Management Building Renovation Design

Request is for $50,000 for Architectural/MEP/Code Compliance design 
services to renovate the Snow Management Offices and Break areas with 
the following outcomes. 

•Create open space for meeting and on-site trainings.  

•Improve bunk space to provide privacy and quiet sleep space. 

•Increase efficiencies and synergies of the snow management team.

•Update bathrooms.

•Relocate IT servers into designated closets.  

•Enhancements and confirmation of current code compliance as it pertains 
to sleeping, dining and gathering areas.
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Rough Terrain Vehicle Replacement

RTV Replacement:  $35,000 
2005 Polaris Ranger

Front line service for 17 years, dependability in question. 

Limited weight and seating capacity.

This unit supports the two on going rail trail projects. 

1.c

Packet Pg. 100

A
tt

ac
h

m
en

t1
.c

: 
F

Y
24

 T
M

 O
p

er
at

in
g

 C
ap

it
al

 2
-1

3-
23

 C
ap

it
al

 N
ig

h
t 

P
re

se
n

ta
ti

o
n

  (
56

84
 :

 J
o

in
t



VoIP Phone System – Voice Gateway Routers

• The VoIP Phone system is a Town-Wide telephone system 
used in all Town Buildings.    Total Request: $90,000

• The current Voice Gateway Routers are not supported and 
are not compatible with any future VoIP upgrades.  

• The Town needs to purchase (5) voice gateways, for the 
Fairbank, Flynn, DPW, Library and Police buildings.  

• We have received an equipment replacement estimate of 
$65,000, including all software modules and add-ons.

• The technical services needed to implement the replacement 
of these routers is estimated to be $25,000.
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Copiers

Replace two end-of-support copiers - $25,500
Park and Recreation Copier 
• Purchased in June of 2013 (9 years old)
• Copier vendor has told the Park and Recreation department 

that the parts for this copier are scarce.  
• Replace the copier with a Kyocera 5054ci color copier.

Flynn Building Mailroom Copier
• Purchased in June of 2013 (9 years old)
• Unrepairable problem with the scanning camera
• Replace the copier with a Kyocera 7054ci color copier.
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Scanning Documents

 Info Systems:  $50,000 (2020, recurring 5 years)
 Reduce storage needs through digitizing paper files
 Project’s 4th year
 Digitize any document larger than 11” x 17”
 Archiving software (Manages Digitized Paper Files)
 Reduce foot traffic through offices
 Increase search speeds
 Electronic Records are stored according to the 

methods recommended by the Massachusetts State 
Archive Division.
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Chevrolet Express Van – 14 Passenger ($54,853)

*Photos were taken 11/7/22 showing rusting and damage 
from 10 years plus in LS fleet
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Exterior Stairwell Phase 1 Architectural 
Design/Engineering Services ($23,172)
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Schools Carpet Replacement

•Request is for $50,000 to remove and replace 
deteriorated carpet at various locations at all PreK-8 
Schools.

•Pictures shown are typical of areas that would be 
considered for the use of these funds
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Schools VCT Flooring Replacement

•Request is for $75,000 to replace deteriorated VCT 
Flooring at various locations at all PreK-8 Schools.

•Pictures shown are typical of areas that would be 
considered for the use of these funds
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Bathroom Partitions Repair/Replacement

•Request is for $25,000 to remove and replace 
deteriorated bathroom stall components at various 
locations at all PreK-8 Schools.

•Pictures shown are typical of areas that would be 
considered for the use of these funds.
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Gymnasium Padding Replacement

•Request is for $50,000 to remove and replace 
deteriorated gym wall padding at various locations 
at all PreK-8 Schools.

•Pictures shown are typical of areas that would be 
considered for the use of these funds.
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Schools Interior Painting: $50,000

•This is for painting in all schools and intended to keep up with the 
extra ordinary wear on painted finishes.

•Provide for the continued attention to the most worn areas in a 
timely manner in order to properly maintain the school learning and 
working environment.

•All work must take place within buildings during limited periods of 
school vacation weeks and the summer vacation shutdown.  Painting 
is done during these periods as larger projects and smaller room by 
room projects, typically by outside vendors.

•School custodial staff does perform painting and this would 
support materials for that work as well.
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Thank you!
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Audio-Visual Package 

Fairbank Community 

Center

Warrant Article 15

1.d

Packet Pg. 112

A
tt

ac
h

m
en

t1
.d

: 
A

rt
ic

le
 1

5 
M

ay
 2

3 
T

o
w

n
 M

ee
ti

n
g

 E
d

it
ed

  (
56

84
 :

 J
o

in
t 

m
ee

ti
n

g
 w

it
h

 F
in

C
o

m



2022 Annual Town Meeting Warrant Article 22 

$300,000 Appropriated

• Met minimum requirements of the Americans with Disabilities 

Act and Massachusetts Architectural Access Board 

Requirements

• With this appropriation, three spaces in the community center 

will have the full complement of Audio Visual (AV) and Assisted 

Listening System (ALS) Technology: a conference room at SPS, 

Program Room 1 in Park and Rec. and the multi-purpose room in 

the Senior Center
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Article 15 Provides

• $200,000 or any other sum or sums for the most current 

21st Century AV and ALS Technology for a building built to 

last more than 50 years

• Current AV and ALS Technology in each program space in 

the Senior Center

• Enables remote Participation by All in each program 

space

• Flexibility of use of program space

• State of the Art Technology that supports inclusion by ALL 

to participate now and in the future

• Efficient use of taxpayer dollars now and in the future
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Not a new issue

• Council on Aging has stated consistently the 

base package provided by Article 22 at May 

Town Meeting did not meet their needs 

• Council on Aging members asked for 

information on the cost of a package to meet 

their needs so fundraising efforts could be 

made, but this information Was not provided 

by Town management
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Recent Developments
• After PBC meeting of December 8, 2022 members of the Council 

on Aging and persons with disability renewed their advocacy

• Interim Town Manager established a process for these 

individuals to discuss the AV needs with PBC

• At PBC meeting on December 8, 2022 Chris Eberly of Compass 

discussed AV and stated that the new community center will be 

equipped with the infrastructure to accommodate current day 

AV and ALS technology

• At its meeting on February 7, 2023 the Select Board allocated 

$13,460 from ARPA for design funds towards providing the 

current AV and ALS technology

• PBC voted on February 9, 2023 to support the Select Board’s 

allocation of ARPA monies towards AV and ALS design.
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Why Support Article 15 ?

• Will support the needs of our community as 

we age in place

• Provides current technology that will be 

readily used

• More efficient and cost effective to provide 

the technology NOW since the infrastructure 

will be in place

• Current day technology will promote and 

support inclusion through Universal Design
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Thank you!
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Engine 1 Replacement 
2005 E-One Pumper, 126,128 miles

Front line service for 11 years @ Engine 2, 6 years @ Station 1.   

Service life is 10 years front line, 10 years secondary.

Built time for new Engine is 24-36 months, new Engine to replace current Engine 2.
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Station 1 Storage Building 
Promised storage space when Police Station was constructed.

Project focus is to relieve cramped working conditions in all Fire Stations. 

Project will house: Service Vehicle, Rescue Boat, Light Tower / Generator, RTV-2
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Sudbury Public Schools 
FY24 Capital Night Presentation

Presented by Sandra R. Duran, Combined Facility Director
February 13, 2023
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Sudbury Public Schools
FY 24 Town Meeting Warrant Articles
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Article 18

3
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Article 18

4
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Article 18

5
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Article 18 -Schools HVAC Repairs and Replacements
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Article 18
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Article 19 Curtis Middle School Audio Visual System Replacement
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Article 20 - Sudbury Public Schools Surveillance Cameras
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● Views to all common interior corridors and stairways.

● Schools will have ability to monitor in real time.

● Police will have the ability to monitor views in the event of an emergency.

● Views will be recorded and held for a period of time (TBD).

Article 20 - Sudbury Public Schools Surveillance Cameras
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Town of Sudbury Facility Department
FY24 Capital Night Presentation

Presented by Sandra R. Duran, Combined Facility Director
February 13, 2023
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Facility Department
FY 24 Town Meeting Warrant Articles
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Article 24 - ADA Transition Plan Recommendations

Targeted Projects with FY24 TWA Request

Continued work on Priority 1 items

● Hi-Low drinking fountain installations
● Remaining door hardware changes
● Toilet room and compartment reconfigurations
● Building signage (raised and braille)
● Structural corrections of level changes and space gaps on egress routes
● Accessible pathways and seating areas at Schools
● Urgent needs of staff, students and community members
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Article 25 - DPW Building Roof Project Funding

Existing Roof General Description

● One steep-sloped shingled 
roof area (10,500 sf)

● One low-sloped built-up 
roofing (815 sf)

● One steep-sloped metal roof 
(17,525sf)

Roof originally constructed as new 
construction in 2003

4

1.g

Packet Pg. 134

A
tt

ac
h

m
en

t1
.g

: 
F

Y
24

 C
ap

it
al

 N
ig

h
t 

F
ac

ili
ty

 S
lid

es
 F

in
al

  (
56

84
 :

 J
o

in
t 

m
ee

ti
n

g
 w

it
h

 F
in

C
o

m
 a

n
d

 C
IA

C
)



Article 25 - DPW Building Roof Project Funding

Solar Array Summary

The system size is currently 287.5kW (DC) / 
199.9kW (AC).  

The system will generate ~319,693 kWh in 
year one. 

Subsequent years  are forecasted to have a 
.5% decrease in annual production, so the 
average annual production over the term is 
~299,457/year.
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Article 26 - DPW Building Office Space Renovation
Request is to create one small conference room, one team meeting room, three offices and storage space for the Board of Health 
and Facilities Department Staff.  This request for funding includes the cost of design and renovation.
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Article 26 - DPW 
Building Office Space 
Renovation

To the right is a conceptual 
plan of using the existing 
area and reallocating the 
total space to create four 
offices, one team rooma, one 
private meeting space and a 
smaller conference room.
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Article 26 - DPW Building Office Space Renovation

Existing Floor Plan Proposed Conceptual  Plan 
Example 8
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Article 27 - Space Use and Facility Condition Study

Space Use Project Objectives

● The general scope of Phase 1 will be to focus on analysis and 
evaluation of current functional usage and current capacity of the 
facilities, to formulate strategies for increased capacity and enhanced 
efficiency in the future for administrative and management functions, 
and to present alternate options to implement these strategies.  Pre-
existing facility space use studies will be incorporated as a previous 
benchmark along with energy and sustainability principles to better 
utilize existing resources.

● A twenty year time frame will be used in evaluating the 
potential effectiveness of any options provided by a 
successful consultant.  The options will be delineated in 
document form showing for each option its pros and cons, its 
practical feasibility, its projected cost, its potential benefits and 
effectiveness toward realizing the goal of enhanced 
operational capacity and efficiency and its priority relative to 
the other previously identified facilities components. 

Facility Condition Project Objectives

The primary objectives of the Facility Condition Assessment are to 
identify:

● Current facility condition and deficiencies
● Routine and/or deferred maintenance
● Systemic deficiencies
● Remaining useful life (RUL) of all major building systems
● Capital replacement needs
● Overall system compliance with the original design intent
● Compatibility with contiguous systems
● Prioritized list of repairs
● Providing cost estimates for corrections
● Total building replacement cost
● Forecasting future facility renewal costs
● Incorporating pre-existing facility condition data
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Article 27 - Space Use and Facility Condition Study

Town Buildings

● Town Hall, 322 Concord Road
● The Alan Flynn Building, 278 Old 

Sudbury Road
● The Loring Parsonage, 288 Old 

Sudbury Road
● The Department of Public Works 

facilities, 275 Old Lancaster Road
● The Sudbury Police Station, 415 

Boston Post Road
● The Fairbank Community Center,  

40 Fairbank Road

School Buildings

● Ephraim Curtis Middle School
22 Pratts Mill Road

● Josiah Haynes Elementary School
169 Haynes Road

● Loring Elementary School
80 Woodside Road

● Peter Noyes Elementary
280 Old Sudbury Road

● Nixon School
272 Concord Road
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Article 28 - Atkinson Pool Indoor Dehumidification Equipment

Natatoriums require a large, high capacity 
dehumidification to control condensate 
formation from pool water evaporation. 
They require ventilation to meet building 
code requirements.  The existing high 
capacity dehumidification equipment has 
reached its end of life and is experiencing 
costly repairs and reliability concerns.   
Adding interior destratification fans and 
air conditioning will enhance the current 
design and ensure interior air quality for 
users and the property.
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Article 28 - Atkinson Pool Indoor Dehumidification Equipment

Structural concern
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Article 28 - Atkinson Pool Indoor Dehumidification Equipment

● Controls are open to the 
elements due to leaks and lack 
of sealants in cabinet

● Numerous elements no longer 
work  or display settings do not 
illuminate correctly  as designed

● Replacement of components is 
costly
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Article 29 - Atkinson Pool 
Maintenance and Repair Fund

● Dive and lap pool piping and valve replacements

● Grouting of pool surrounds
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Article 29 - Atkinson Pool Maintenance and Repair Fund

Atkinson Pool Existing Piping & Grout Photos
15
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Public	Works
FY2024	Capital	Requests
FEBRUARY 	13, 	2023

DAN 	NASON, 	PUBLIC 	WORKS 	DIRECTOR

1.h

Packet Pg. 146

A
tt

ac
h

m
en

t1
.h

: 
F

Y
24

 D
P

W
 C

ap
it

al
 R

eq
u

es
ts

 0
2-

13
-2

02
3 

 (
56

84
 :

 J
o

in
t 

m
ee

ti
n

g
 w

it
h

 F
in

C
o

m
 a

n
d

 C
IA

C
)



Public Works Department
Understanding the Public Works Department
◦Who we are…Multi-Divisional Team

◦ Office/Administration
◦ Engineering
◦ Highway
◦ Drainage
◦ Transfer Station
◦ Trees & Cemeteries
◦ Parks & Grounds

34 Members total
(Same staffing levels as in the 1980’s)
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Public Works Department
Understanding the Public Works Department
◦34 Members in the Department
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Public Works Department
Understanding the Public Works Department
We manage and /or  maintain…
More than 64 Acres of public open space (Parks & Grounds)
More than 138 miles of roadway
◦ Asset value ~ $138M *
More than 44 miles of walkways
Nearly 200 crosswalks

* Asset Management and Asset Valuation: The Implications of the Government Accounting Standards Bureau (GASB) Standards for Reporting     
Capital Assets, MID-CONTINENT TRANSPORTATION SYMPOSIUM 2000 PROCEEDINGS, Sue McNeil
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Public Works Department
We manage and / or maintain…
More than 4,500 drain structures (> 2,700 CB’s, >1,800 MH’s)
More than 58 miles or stormwater conveyance systems
More than 600 stormwater outfalls
More than 180 culverts

Tools we need to perform our jobs…
Total number of vehicles and equipment: > 90
◦ Equipment asset value exceeds $5M
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Capital Equipment Replacement
Vehicle/Equipment replacement concepts
◦Year, Make, Model? or Type or Use?
◦ Thresholds or standards?

Focus on:
◦Daily operations, front-line equipment, critical emergency 
response vehicles/equipment
◦ What are the most heavily utilized equipment?
◦ Replacement cycle / costs?
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Capital Equipment Replacement
Categories:
◦Light / Medium Duty Trucks (Pick Up Trucks)
◦Heavy Duty Trucks (Larger Dump Trucks)
◦Light / Small Equipment (Skid Steers, Rollers, etc.)
◦Heavy / Construction Equipment (Loaders, Backhoes, etc.)
◦Specialty Equipment (i.e., Sidewalk Machines)
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Capital Equipment Replacement
Recommended replacement thresholds:

```
```
```

```
```
```
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Capital Equipment Replacement
Recommended replacement thresholds vs. Sudbury

Sudbury is more
fiscally conservative!
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Public Works Capital
Status of prior Capital Articles
Vehicles / Equipment

VEHICLE DESCRIPTION AMOUNT ARTICLE ITEM YEAR MAKE MODEL ORDER DATE VENDOR STATUS

Dump Truck w/plow & Spreader (Unit PR2) 110,000$       (ATM2020:28) 2022 FORD F350 10/8/2020 McGovern
Covid Cancelled order, chip shortage, vendor reordered 10/21/2021 
(Ford not accepting new orders until mid October 2022) Delivered to 
McGovern

Pick‐up Truck with Plow (Unit 2) 70,000$          (ATM2021:4) 2022 FORD F250 10/22/2021 McGovern Delivered to McGovern Delivered & in service 2/2023
6‐Wheel Combo Body Dump Truck w/plow & 
Wing (Unit 6)

285,000$       (ATM2021:20) 2022 MACK CV712 5/27/2021 Ballard
Anticipated build date 7/12/2022 October 2022,                                              
VIN# 1M2GR2ACXPM001941

Pick‐up Truck with Plow (Unit 14) 85,000$          (ATM2022:4) 2023 FORD F250 CMG Ford not accepting orders until Nov 2022, cancelled by Ford
Pick‐up Truck with Plow (Unit PR3) 85,000$          (ATM2022:4) 2023 FORD F250 CMG Ford not accepting orders until Nov 2022, cancelled by Ford
Hybrid Admin Vehicle 45,000$          (ATM2022:4) 2023 FORD PIU 5/16/2022 CMG Vehicle at CMG Delivered & in service 1/2023
Backhoe Loader (Unit 22) 150,000$       (ATM2022:36) 2022 JOHN DEERE 410L United PO sent ‐ Build date May 2023
6‐Wheel Combo Body Dump Truck w/plow 
(Unit 18)

285,000$       (ATM2022:37) 2023 MACK CV712 Ballard Scheduled for build in March 2023

Skidsteer (Unit 26) 130,000$       (ATM2022:38) 2022 BOBCAT T66 Bobcat PO Sent. Est build date March 2023.
Roadside Mower (Unit 35) 140,000$       (ATM2022:41) 2022 DIAMOND 50 United Pending delivery date from manufacturer (~ 1 Year)
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Public Works Capital
Swap Body Truck with Plow and Bodies
Sports Field Mower
Swap Body Truck with Plow and Bodies
Multi-Purpose Tractor with Attachments
Front-End Loader with Plow & Wing
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Swap Body Truck with Plow & Bodies
◦Unit 38 
◦2015 Chevy Silverado 3500
◦Highway Division
◦Stake Body
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Swap Body Truck with Plow & Bodies
◦Dual Rear Wheel Chassis
◦Hook Lift / Swap Body
◦Multiple uses throughout divisions
◦ Increase efficiencies (seasonal)
◦Flat Bed
◦Dump Body
◦Spreader
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Sports Field Mower with Cab
◦Unit PR7 
◦2014 Toro Groundsmaster
◦Parks & Grounds Division
◦Only large field mower in fleet
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Sports Field Mower with Cab
◦New Similar Model Toro Groundsmaster 5910
◦Parks & Grounds Division
◦Only large field mower in fleet
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Capital Equipment Replacement
Heavy Duty Trucks: 18 total

Heavy Duty Trucks
4 DRAINAGE 2013 FREIGHTLINER  114SD 6-Wheel Dump

11 HIGHWAY 2014 FREIGHTLINER  114SD 6-Wheel Dump
12 DRAINAGE 2006 MACK CV713 10-Wheel Dump
27 HIGHWAY 2007 MACK  CV713 10-Wheel Dump
10 HIGHWAY 2012 FREIGHTLINER  114SD 10-Wheel Dump
34 HIGHWAY 2016 FREIGHTLINER  114SD 10-Wheel Dump
9 DRAINAGE 2016 FREIGHTLINER  114SD 6-Wheel Dump (Brine)

36 TREES & CEMETERY 2000 GMC  T7500 6-Wheel Swap Body (Dump, Chip, Brine)
23 TREES & CEMETERY 2008 INTERNATIONAL  7300 6-Wheel Spreader (Swap Body - Chip, Dump)
6 DPW 2006 MACK  CV713 10-Wheel Spreader w/Wing
5 DPW 2008 VOLVO  VHD64F 10-W heel Spreader

24 DPW 2008 INTERNATIONAL  7400 6-Wheel (4x4) Spreader w/Wing
44 DPW 2022 MACK  CV712 6-Wheel Combo Body
3 DPW 2007 MACK  CV712 6-Wheel Spreader

18 DPW 2007 MACK  CV712 6-Wheel Spreader
20 DPW 2011 VOLVO  VHD42F 6-Wheel Spreader
19 DRAINAGE 2015 FREIGHTLINER  114SD Catch Basin Cleaner, 6-Wheel Dump
L1 DRAINAGE 2016 FREIGHTLINER 114SD 10-Wheel Roll off (Transfer Station)

ATM2021:20 – Est Build 10/2022

Note: 6 dedicated spreaders

ATM2022:37 – Est Build 3/2023
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Capital Equipment Replacement
Heavy Duty Trucks: 18 total
◦Recommended replacement cycle:
◦ Sudbury (every 15 years)  = 1.2 per year
◦ APWA (every 7-10 years) = 1.8 - 2.5 per year
◦ Federal (every 9 years) = 2.0 per year

Sudbury needs to replace at least 1 of these vehicles 
every year to maintain a sustainable fleet (18 years old)
◦ If we only replace 1 every other year – 36 years old
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Swap Body Truck with Plow & Bodies
◦Unit 24 
◦2008 International 7400, 6-Wheel, w/ plow, wing and 
fixed-mount, dedicated spreader
◦Highway Division
◦Single Season 
Use
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Swap Body Truck with Plow & Bodies
◦Proposed 6-Wheel (Dual Rear Wheel) Chassis
◦Hook Lift / Swap Body
◦Dump Body
◦Spreader & 
◦Brine Applicator

◦ Increase efficiencies
◦Multi-season use
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Capital Equipment Replacement
Multi-Purpose Tractors / Sidewalk Machines: 4 total

21 2012 PRINOTH SW4S Bombardier Sidew alk Plow
33 2013 PRINOTH SW45 Bombardier Sidew alk Plow
46 2017 TRACKLESS MT 7 2 plow s, boom flail mow er,Blow er, sw eeper 
53 2021 TRACKLESS MT-7 Trackless Boom Flail Mow er

Mult-Purpose Tractors
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Capital Equipment Replacement
Multi-Purpose Tractor / Sidewalk Machines: 4 total
◦Recommended replacement cycle:
◦ Sudbury (every 10 years)  = 0.4 per year = 1 every 2.5 years

Sudbury needs to replace at least 1 of these vehicles 
every other year to maintain a sustainable fleet (~8 to 
10 years old)
◦ If we only replace 1 every third year – 12 years old
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Multi-Purpose Tractor with Attachments
◦Unit 21 
◦2012 Prinoth Bombardier
◦Winter Walkway Clearing 
◦Specialized equipment
◦Single, seasonal use only

◦Plow & Snow Blower
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Multi-Purpose Tractor with Attachments
◦New Wheeled Articulating Multi-Purpose Tractor
◦Roadside Flail Mower
◦Plow
◦Snow Blower
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Capital Equipment Replacement
Front-End Loaders: 4 total

8 2009 JOHN DEERE 544K Front End Loader - Bucket w ith Plow
15 2014 JOHN DEERE 624K Front End Loader - Bucket w ith Plow
48 2022 JOHN DEERE 624P Front End Loader - Bucket w ith Plow
56 2017 JOHN DEERE 624K-11 Front End Loader - Bucket w ith Plow

Front-End Loader
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Capital Equipment Replacement
Front-End Loaders: 4 total
◦Recommended replacement cycle:
◦ Sudbury (every 12 years)  = 0.33 per year = every 3 years

Sudbury needs to replace at least 1 of these vehicles 
every third year to maintain a sustainable fleet (12 
years old)
◦ If we only replace 1 every fourth year – 16 years old
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Front-End Loader with Plow & Wing
◦Unit 8 
◦2009 John Deere 544K
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Front-End Loader with Plow & Wing
◦John Deere 544P
◦Plow
◦Wing
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Public Works FY2024 Capital Requests

Questions?
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Town of Sudbury Facility Department 
Community Presentation Act Fund

FY24 Capital Night Presentation
Presented by Sandra R. Duran, Combined Facility Director

February 13, 2023
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Facility Department - CPC
FY 24 Town Meeting Warrant Articles
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Article 42 - Community Preservation Act Fund - Accessible Pathways to Athletic Fields and 
Accessible Picnic and Bench Seating Areas Project

In collaboration with the Park and Recreation Department , the Facilities Department is proposing to install a combination of
decomposed granite surfacing (fine gravel/stone dust & stabilizer) and asphalt paving to provide accessible pathways to athletic fields, 
to create accessible bench and picnic seating areas and accessible pathways to said seating areas to provide equitable access to users 
of the grounds of Town buildings.   Specifically, these grant funds would be used at the following locations.

● Davis Field
● DPW Offices and Garage
● Featherland Park
● Grinnell Park
● Haskell Field
● Heritage Park
● Ti‐Sales Field
● Willis Lake Access

Currently these recreational spaces do not provide universal access to recreational fields and seating areas and many in our 
community are unable to fully enjoy these spaces due to the lack of access.  All areas proposed to be addressed with this requested 
funding are listed on the Sudbury ADA Self‐Assessment and Transition Plan.
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Article 42 - Community Preservation Act Fund - Accessible Pathways to Athletic Fields and 
Accessible Picnic and Bench Seating Areas Project

Example of pathway project

Photo and suggestions for Sudbury ADA 
Self Assessment and Transition Plan
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Article 46 - Community Preservation Act Fund - Fences and Lights for Fairbank Multisport Court

The new multisport court at Fairbank will include basketball and pickleball courts. Due to rising 
escalation and budget constraints, the fencing and lights for this court are not included in the 
Fairbank Community Center project. Lights and fencing will expand the use of this court for residents 
of all ages.  

This proposal is in keeping with the Town’s Master Plan and Open Space and Recreation Plan 

The Parks and Recreation Committee supports this request.
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Article 46 - Community Preservation Act Fund - Fences and Lights for Fairbank 
Multisport Court

6

1.i

Packet Pg. 179

A
tt

ac
h

m
en

t1
.i:

 F
Y

24
 C

ap
it

al
 N

ig
h

t 
F

ac
ili

ty
 C

P
C

 A
rt

ic
le

s 
F

in
al

  (
56

84
 :

 J
o

in
t 

m
ee

ti
n

g
 w

it
h

 F
in

C
o

m
 a

n
d

 C
IA

C
)



Article 46 - Community Preservation Act Fund - Fences and Lights for Fairbank Multisport Court

Fencing costs: $74,481

The fence will be a vinyl coated, 10 foot high chain link fence with a gate, completely enclosing the 
multisport court. The fencing deduct alternate price given by the general contractor for the 
Fairbank Community Center, Colantonio Inc., at the time of Fairbank Community Center bid (May of 2022) was 
$61,000.  With current price escalation (calculated at 11% through November 2023) and with the contracted 
change order markup (10%), the fencing estimate is $74,481.

Summary
DD estimate: $70,180
Escalation 15%: $10,527

$80,707
CO upcharge 10% $ 8,070

$88,770

7

1.i

Packet Pg. 180

A
tt

ac
h

m
en

t1
.i:

 F
Y

24
 C

ap
it

al
 N

ig
h

t 
F

ac
ili

ty
 C

P
C

 A
rt

ic
le

s 
F

in
al

  (
56

84
 :

 J
o

in
t 

m
ee

ti
n

g
 w

it
h

 F
in

C
o

m
 a

n
d

 C
IA

C
)



Article 46 - Community Preservation Act Fund - Fences and Lights for Fairbank Multisport Court

Lighting costs: $88,777
As the lighting portion of the proposed work was removed from the Fairbank Community Center project scope prior to the final bid

document preparation, the estimated cost for the work is from the Design Development phase in November 2021. The total costs 

included the fixtures, bases, receptacles, wiring, breakers, and  the conduit which is now part of the FCC work, at a budget of $70,180.  

With a likely cost escalation from November 2021 - November 2023 of at least 15% (these are unprecedented times), plus an 

additional 10% change order surcharge from the GC, it brings this estimate up to $88,777. 

Summary
DD estimate: $70,180
Escalation 15%: $10,527

$80,707
CO upcharge 10% $ 8,070

$88,770

Fixtures will be LED dark sky compliant supporting 

our sustainability efforts and sized for full court 

coverage.  The height and number of fixtures would 

be determined as part of a lighting package design.
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Article 46 - Community Preservation Act Fund - Fences and Lights for Fairbank Multisport Court

Total requested funding:  100,000

At the time of the CPC application, our original funding request was for $200,000.  Since that time, on December 

5, 2022, Representative Carmine Gentile notified the Town of Sudbury that we had received a $100,000.00 

earmarked appropriation in the H5374 Economic development Bill that was signed into Law that is directed to the 

Fairbank Multi-sport court Fence and Lighting Project.

Given this grant award from the State,  our funding request to the CPC is reduced to  $100,000.
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Bruce Freeman Rail Trail
CSX Extension Project

Capital Night
February 13, 2023

1

1.j

Packet Pg. 183

A
tt

ac
h

m
en

t1
.j:

 C
ap

it
al

 N
ig

h
t 

S
lid

es
 2

30
21

3 
 (

56
84

 :
 J

o
in

t 
m

ee
ti

n
g

 w
it

h
 F

in
C

o
m

 a
n

d
 C

IA
C

)



Community Preservation Act Funding Request

• To see if the Town will vote to appropriate a sum or sums of 
money not to exceed $300,000 from the Open Space and 
Recreation category of Community Preservation Act Funds, 
funded from FY24 revenue and then from General Reserve 
Funds, if needed, for the purpose of creating the Bruce 
Freeman Rail Trail extension south of the intersection with the 
Mass Central Rail Trail; or act on anything relative thereto.
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Project Details

• Could involve the first ¼ mile section to connect the BFRT to 
Route 20/Boston Post Road or involve a much larger section of 
the corridor as far down to the City of Framingham municipal 
boundary

• Project includes hiring consultant to:
– Perform data collection, a feasibility study, alternatives analysis, and 
conceptual planning 

– Develop a cost estimate to create baseline information
– Design the next phase of this section of the BFRT
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4

Locus Map
BFRT Phase 3 (CSX Corridor)

Approximately 1.4 miles from Station Avenue to Framingham City Line
Project Area Shown by RED LINE

Marlborough

Framingham

Sudbury

Route 20, Boston Post Road
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Aerial Image
BFRT Phase 3 (CSX Corridor)

Project Corridor Called Out by White Arrows

CSX Corridor 
in Sudbury

Project Terminus 
(Town Line)

Project Terminus
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Phase 1
COMPLETED 2009: Chelmsford and Westford

Phase 2A
COMPLETED 2018: Westford, Carlisle, and Acton

Phase 2C
COMPLETED 2019: Concord

Phase 2D
UNDER CONSTRUCTION 2023: Sudbury from Concord line 
south to Mass Central Rail Trail (4.5 miles)

Phase 3
Sudbury: 1.4 miles acquired in 2020 from CSX 
and
Framingham: In process of acquiring 3.2 miles from CSX

Bruce Freeman Rail Trail 
Regional Connectivity

Project 
Area
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Union Avenue, Sudbury

BFRT Section Owned by Town of Sudbury
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Former CSX ROW from Junction 
with Mass Central Rail Trail

Looking South at the Start of the CSX 
Right of Way (ROW)

Photo Dates:  February 2, 2018 (right) and May 2008 (below)

N

Sudbury Former CSX
ROW

BFRT Under Construction
(MassDOT Owned)

Sudbury Former CSX
ROW
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Former CSX ROW Junction with Boston Post Road/Route 20

Route 20, Boston Post Road

Signalized 
Crosswalk
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Sidewalk on North 
Side of Route 20 to 
Pedestrian Crossing

N

Former CSX ROW Looking North Across Route 20

Photo date:  February 2, 2018 

Sudbury Former 
CSX ROW

1.j

Packet Pg. 192

A
tt

ac
h

m
en

t1
.j:

 C
ap

it
al

 N
ig

h
t 

S
lid

es
 2

30
21

3 
 (

56
84

 :
 J

o
in

t 
m

ee
ti

n
g

 w
it

h
 F

in
C

o
m

 a
n

d
 C

IA
C

)



Sudbury Public Schools
Community Presentation Act Fund

FY24 Capital Night Presentation
Presented by Brad Crozier, Sudbury Schools Superintendent

February 13, 2023
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Article 44 Curtis Outdoor Health and Wellness Space
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Article 44 Curtis Outdoor Health and Wellness Space
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Date: 

 
July 7, 2022 

Recipient: Town of Sudbury Park & Recreation 

Attention: 

 
Mr. Dennis Mannone  

Copy To: Warner Larson Landscape Architects - Mr. Josh Millonig, LEEP AP 

 
Sender: 

 
Jonathan W. Patch, P.E. 

Project: 

 
Frank Feeley Field Renovation; 200 Raymond Road; Sudbury, MA 

Project No: 7435 

Subject: 

 
Geotechnical Data Memorandum 

 

Introduction 

 

This memorandum presents the results of our subsurface exploration program for the 

above-referenced project site. Refer to the Project Location Plan, Figure 1, for the general 

site locus. This memorandum was prepared in accordance with our proposal for geotechnical 

engineering services dated January 13, 2022, and your subsequent authorization. These 

services are subject to the limitations contained herein. 

 

Background 

 

The project site fronts onto Raymond Road to the west and is bounded by residential 

property to the north, residential properties to the northeast, and Landham Brook and 

associated wetland areas to the south and southeast. Frank Feeley Field contains parking 

areas, six (6) tennis courts, three (3) softball fields, one (1) lighted baseball field, a press 

box, bleachers, concession area, and restrooms. A sloped grade change of approximately 12 

feet separates the northern portion of the site (which is occupied by Upper Feeley Field, the 

tennis courts, and a paved parking area) from Feeley Softball Fields #1 & #2 in the central 

portion of the site.  

 

It is understood that the project may include the addition of dugouts and spectator seating 

(concrete pad with surface mounted dugout canopy and free-standing bleachers) to Feeley 

Softball Field #1 while addressing water/runoff issues on the slope between the northern 

parking lot and Feeley Softball Fields #1 & #2. The project may also include the addition of 

dugouts to Upper Feeley Field and Feeley Softball Field #2 as well as drainage remediation 

of the outfields in Feeley Softball Fields #1 & #2. 

 

Subsurface Explorations 

 

A subsurface exploration program consisting of seven (7) test pit explorations was 

performed to obtain subsurface information to add in the design of the proposed 
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renovations. The test pits were performed with a mini-excavator on May 20, 2022, by the 

Sudbury Department of Public Works under contract to others and were observed by a 

McPhail field representative. Test pit logs are attached. Approximate locations of the 

explorations are indicated on the enclosed Figure 2, Subsurface Exploration Plan. 

 

Soil and Groundwater Conditions 

 

The soil classifications contained herein and on the subsurface exploration logs were 

determined using the modified MIT Soil Classification System which utilizes the following 

descriptive terms to describe the percentage of soil components: 

 

Descriptive Term Proportion of Total by Weight 

“Trace” 0% to 10% 

“Some” 10% to 20% 

Adjective 

(e.g., Sandy, Silty, Gravelly, Clayey) 

20% to 35% 

“And” 35% to 50% 

“Mixture” Soils containing three components of which 

comprise at least 25% of the total are 

classified as “A well-graded mixture of” 

 

Based on the subsurface explorations, our laboratory testing, and our general knowledge of 

the geology of the surrounding area, the following is a description of the generalized 

subsurface conditions across the site encountered from ground surface downward. 

 

An approximate 0.5- to 2-foot thickness of topsoil was encountered at ground surface in 

each test pit, which consists of compact, dark brown to black, silty sand with trace gravel 

and roots. Grain size analyses of samples of the topsoil are presented in the enclosed 

Figure 3. 

 

Underlying the topsoil, a natural alluvial deposit and/or a reworked alluvial fill was 

encountered in each test pit. In test pits TP-2, TP-6, and TP-7, the topsoil was underlain by 

a 2- to 3-foot thickness of reworked alluvial fill material which was observed to consist of 

compact, light brown to orange sand with some silt and trace gravel, varying to sandy silt 

with trace gravel. The natural alluvial deposit varies in consistency from a compact, light 

brown to tan to orange, fine to medium sand with some silt, to a sandy silt with trace 

gravel, and to a silt with trace clay, sand, and gravel. Grain size analyses of samples of the 

coarse, granular portion of the reworked alluvial fill and natural alluvial deposit are 

presented in the enclosed Figure 4, and grain size analyses of samples of the fine, cohesive 

portion of the natural alluvial deposit are presented in the enclosed Figure 5. The test pits 

were terminated in the alluvial deposit at depths varying from 4 to 7 feet below ground 

level.  

 

Groundwater was not observed upon completion within test pits TP-1 through TP-5. 

Groundwater was observed in test pits TP-6 and TP-7 at depths of 5 and 3 feet, 

respectively, below the existing ground surface. Redoximorphic features including oxidation 
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and mottling, which may be indicative of the seasonal high groundwater level, were 

observed in test pits TP-3 through TP-7 at depths varying from about 2.3 to 4.5 feet below 

the existing grade. It is anticipated that groundwater levels across the project site may vary 

from those reported herein based on factors such as the level of water in Landham Brook, 

normal seasonal changes, runoff during or following periods of heavy precipitation, and 

alterations to existing drainage patterns.  

 

Conclusions 

 

Portions of the on-site soils contain a high percentage of fines (silt and clay size particles), 

making them relatively impervious. This likely results in surface water becoming trapped at 

shallow depths and causes standing water in the outfields of Feeley Softball Fields #1 and 

#2. It is understood that a perforated underdrainage piping system may be installed to 

improve the drainage of the fields.  

 

Where needed, conventional soil-supported spread footing foundations are considered 

appropriate for the proposed site improvements.  

 

Stockpiles of excavated soil intended for on-site reuse should be protected against increases 

in moisture content by securely covering the stockpiles at all times with 6 mil polyethylene 

for protection from precipitation and also as a dust mitigation measure. The placement and 

compaction of on-site soils should be completed during relatively dry and non-freezing 

conditions. If the earthwork operations are performed during a wet and/or cold period, it is 

anticipated that portions of the on-site soil will be unsuitable for re-use on site.  

 

Final Comments 

  

We trust that the above is sufficient for your present requirements. Should you have any 

questions concerning the geotechnical design recommendations presented herein, please do 

not hesitate to call us. 

 

Attachments: 

• Figure 1: Project Location Plan 

• Figure 2: Subsurface Exploration Plan 

• Figure 3: Grain Size Distributions – Topsoil 

• Figure 4: Grain Size Distributions – Alluvial Deposit/Alluvial Fill 

• Figure 5: Grain Size Distributions – Alluvial Deposit 

• Test Pit Logs 
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APPROXIMATE LOCATION OF TEST PIT PERFORMED BY THE TOWN
OF SUDBURY DEPARTMENT OF PUBLIC WORKS ON MAY 20, 2022
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MAY 20, 2022

WEST

GROUND SURFACE

1

EAST

NOTE:
NO GROUNDWATER WAS OBSERVED IN OPEN
TEST PIT UPON COMPLETION OF EXCAVATION

BOTTOM OF TEST PIT

COMPACT, DARK BROWN, SILTY SAND,
SOME GRAVEL WITH ROOTS  (TOPSOIL)M
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COMPACT, LIGHT BROWN TO
BROWN, SANDY SILT, TRACE
GRAVEL  (ALLUVIAL DEPOSIT)
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MAY 20, 2022

NORTH

GROUND SURFACE

2

SOUTH

NOTE:
NO GROUNDWATER WAS OBSERVED IN OPEN
TEST PIT UPON COMPLETION OF EXCAVATION

BOTTOM OF TEST PIT

COMPACT, DARK BROWN, SILTY SAND,
TRACE GRAVEL WITH ROOTS  (TOPSOIL)

7.0

2.0

COMPACT, LIGHT BROWN TO BROWN,
SAND, SOME SILT, TRACE GRAVEL

(REWORKED ALLUVIAL FILL)

4.5

COMPACT, LIGHT BROWN TO
BROWN, SANDY SILT, TRACE
GRAVEL  (ALLUVIAL DEPOSIT)
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3
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NOTES:
1) NO GROUNDWATER WAS OBSERVED IN OPEN

TEST PIT UPON COMPLETION OF EXCAVATION
2) REDOXIMORPHIC FEATURES, INCLUDING

OXIDATION AND MOTTLING, WHICH MAY BE
INDICATIVE OF SEASONAL HIGH
GROUNDWATER LEVEL WAS OBSERVED IN
TEST PIT AT A DEPTH OF 3.5 TO 4.5 FEET ON
THE TEST PIT WALLS

BOTTOM OF TEST PIT

COMPACT, DARK BROWN, SILTY SAND AND
TRACE GRAVEL WITH ROOTS  (TOPSOIL)

4.8

0.5

COMPACT, LIGHT BROWN TO
TAN, SILT, TRACE SAND AND
CLAY  (ALLUVIAL DEPOSIT)
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4
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NOTES:
1) NO GROUNDWATER WAS OBSERVED IN OPEN

TEST PIT UPON COMPLETION OF EXCAVATION
2) REDOXIMORPHIC FEATURES, INCLUDING

OXIDATION AND MOTTLING, WHICH MAY BE
INDICATIVE OF SEASONAL HIGH
GROUNDWATER LEVEL WAS OBSERVED IN
TEST PIT AT A DEPTH OF 3.5 TO 4.5 FEET ON
THE TEST PIT WALLS

BOTTOM OF TEST PIT

COMPACT, DARK BROWN, SILTY SAND,
TRACE GRAVEL WITH ROOTS  (TOPSOIL)

4.0

1.0

COMPACT, LIGHT BROWN TO TAN,
SILT WITH TRACE GRAVEL, SAND
AND CLAY  (ALLUVIAL DEPOSIT)
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TEST PIT NO.

DATE

JOB NO. TEST PIT LOG
0

0

1 2 3 4 6 75

1

2

3

4

5

6

7

MAY 20, 2022

NORTH

GROUND SURFACE

5

SOUTH

NOTES:
1) NO GROUNDWATER WAS OBSERVED IN OPEN

TEST PIT UPON COMPLETION OF EXCAVATION
2) REDOXIMORPHIC FEATURES, INCLUDING

OXIDATION AND MOTTLING, WHICH MAY BE
INDICATIVE OF SEASONAL HIGH
GROUNDWATER LEVEL WAS OBSERVED IN
TEST PIT AT A DEPTH OF BETWEEN 4.0 TO 4.5
FEET ON THE TEST PIT WALLS

BOTTOM OF TEST PIT

COMPACT, DARK BROWN, SILTY SAND,
TRACE GRAVEL WITH ROOTS  (TOPSOIL)

5.0

1.0

COMPACT, LIGHT BROWN TO
BROWN, GRAVELLY SILT AND SAND

(ALLUVIAL DEPOSIT)

3.0

COMPACT, LIGHT BROWN TO ORANGE,
SAND, SOME SILT AND TRACE GRAVEL

(ALLUVIAL DEPOSIT)
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TEST PIT NO.

DATE

JOB NO. TEST PIT LOG
0

0

1 2 3 4 6 75

1

2

3

4

5

6

7

MAY 20, 2022

WEST

GROUND SURFACE

6

EAST

NOTES:
1) GROUNDWATER WAS OBSERVED TRICKLING

INTO OPEN TEST PIT AT A DEPTH OF 5.0 FEET
UPON COMPLETION OF EXCAVATION

2) REDOXIMORPHIC FEATURES, INCLUDING
OXIDATION AND MOTTLING, WHICH MAY BE
INDICATIVE OF SEASONAL HIGH
GROUNDWATER LEVEL WAS OBSERVED IN
TEST PIT AT A DEPTH OF BETWEEN 4.0 TO 4.5
FEET ON THE TEST PIT WALLS

BOTTOM OF TEST PIT

COMPACT, DARK BROWN, SILTY SAND AND
TRACE GRAVEL WITH ROOTS  (TOPSOIL)

7.0

1.0

COMPACT, LIGHT BROWN TO BROWN,
SANDY SILT AND TRACE GRAVEL

(REWORKED ALLUVIAL FILL)

4.0
4.2 2-INCH BURIED TOP SOIL

COMPACT, LIGHT BROWN,
SAND, SOME SILT, TRACE

GRAVEL  (ALLUVIAL DEPOSIT)
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TEST PIT NO.

DATE

JOB NO. TEST PIT LOG
0

0

1 2 3 4 6 75

1

2

3

4

5

6

7

MAY 20, 2022

NORTH

GROUND SURFACE

7

SOUTH

NOTES:
1) GROUNDWATER WAS OBSERVED

TRICKLING INTO OPEN TEST PIT AT A
DEPTH OF 3.0 FEET UPON COMPLETION
OF EXCAVATION

2) REDOXIMORPHIC FEATURES, INCLUDING
OXIDATION AND MOTTLING, WHICH MAY
BE INDICATIVE OF SEASONAL HIGH
GROUNDWATER LEVEL WAS OBSERVED IN
TEST PIT AT A DEPTH OF BETWEEN 2.3
TO 2.7 FEET ON THE TEST PIT WALLS

BOTTOM OF TEST PIT

COMPACT, DARK BROWN TO BLACK, SILTY SAND
AND TRACE GRAVEL WITH ROOTS  (TOPSOIL)

6.0

1.0

COMPACT, LIGHT BROWN TO ORANGE,
SAND, SOME SILT, TRACE GRAVEL

(REWORKED ALLUVIAL FILL)

3.0

COMPACT, LIGHT BROWN, SAND
WITH SOME SILT AND TRACE TO

SOME GRAVEL  (ALLUVIAL DEPOSIT)
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SUDBURY SELECT BOARD 

Monday, February 13, 2023 

MISCELLANEOUS (UNTIMED) 

2: Close joint meeting and resume SB meeting 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to close joint meeting with FinCom and CIAC and resume Select Board meeting. 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/13/2023 7:00 PM 

2

Packet Pg. 212



 

 

 

 

SUDBURY SELECT BOARD 

Monday, February 13, 2023 

CONSENT CALENDAR ITEM 

3: Acceptance of FEMA/AFG grant 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Fire Chief Whalen 

 

Formal Title:  Vote to approve the acceptance of a FEMA Assistance to Firefighters Grant in the amount 

of  $399,344.00, for the purchase of mobile and portable radios for use by the Fire Department, as 

requested by Fire Chief John Whalen. 

 

Recommendations/Suggested Motion/Vote: Vote to approve the acceptance of a FEMA 

Assistance to Firefighters Grant in the amount of  $399,344.00, for the purchase of 

mobile and portable radios for use by the Fire Department, as requested by Fire 

Chief John Whalen. 
 

Background Information:   

 

Financial impact expected:5% Share of the grant will be covered out of the Fire Department budget, 

$19,968.77 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Select Board Office Pending  

Town Manager's Office Pending  

Town Counsel Pending  

Select Board Pending  

Select Board Pending 02/13/2023 7:00 PM 

3
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