LIBERTY LEDGE PROPERTY BEST USE STUDY
Proposed Approach by Select Board Chair Jennifer Roberts

Goal: Engage external consultant(s) to determine the best use(s) of the Liberty Ledge
property for the residents and staff of Sudbury

PAST AND CURRENT STATE
Seek and analyze past and current:

financial information (property operations, revenue, costs)
public health information

environmental information

public input

staff input

American with Disabilities Act assessments and needs
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POTENTIAL FUTURE USES
Identify potential property uses and analyze each use for:

feasibility

public use/access

capital investment

revenue generation

ongoing costs

American with Disabilities Act compliance
public health impact

environmental Impact

public feedback (including possible charrette)
staff feedback

other pros/cons
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PROVIDE RESULTS AND RECOMMENDATIONS FOR BEST USE(S) OF LIBERTY LEDGE PROPERTY TO:

o Sudbury Select Board
o Sudbury Town Manager
o Sudbury Residents



