


 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed 
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. Some 
items may be taken out of order or not be taken up at all. The Chair will strive to honor timed items as best as possible, however, 
the estimated timing may occasionally be inaccurate. 

Item # Time Action Item 

 

9.  VOTE American Rescue Plan Act (ARPA) discussion on next steps 
including possible public listening session and creation of review 
criteria. (~25 min.) 

10.   Citizen's Comments (cont) 

11.  VOTE Review minutes of 1/4/22 and possible vote to approve minutes. 

12.   Upcoming agenda items 



 
 

 

 

SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

1: HDC appointment 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Adam Duchesneau, PCD 

 
Formal Title:  Interview candidates Chris Hagger, 233 Nobscot Road, and Shervin Hawley, 250 Old 
Sudbury Road, for appointment to fill one vacancy on the Historic Districts Commission (HDC). 
Following interview, vote to appoint _____ to the HDC for a 5-year term expiring 1/1/27. (~20 min.) 
 
Recommendations/Suggested Motion/Vote: Vote to appoint _____ to the HDC for a 5-year term expiring 
1/1/27. 
 
Background Information:   
attached applications and vote from HDC 
 
Financial impact expected:n/a 
 
Approximate agenda time requested:  20 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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TOWN OF SUDBURY 
APPLICATION FOR APPOINTMENT 

 
 
BOARD OF SELECTMEN     FAX:   (978) 443-0756 
278 OLD SUDBURY ROAD     E-MAIL:  selectmen@sudbury.ma.us 
SUDBURY, MA  01776 
 
 
Board or Committee Name:__________________________________________________ 
 
Name:_______________________________________________________________________________ 
Address:__________________________________ Email Address:______________________________ 
Home phone:______________________________ Work or Cell phone:__________________________ 
 
Years lived in Sudbury:_________________________ 
Brief resume of background and pertinent experience: 
 
 
 
 
Municipal experience (if applicable): 
 
 
Educational background: 
 
 
Reason for your interest in serving: 
 
 
Times when you would be available (days, evenings, weekends): 
 
Do you or any member of your family have any business dealings with the Town?  If yes, please explain: 
 
 
 
 
________ (Initial here that you have read, understand and agree to the following statement) 
 
I agree that if appointed, I will work toward furtherance of the committee’s mission statement; and further, 
I agree that I will conduct my committee activities in a manner which is compliant with all relevant State 
and Local laws and regulations, including but not limited to the Open Meeting Law, Public Records Law, 
Conflict of Interest Law, Email Policy and the Code of Conduct for Town Committees.   
 
 
 
I hereby submit my application for consideration for appointment to the Board or Committee listed above. 
 
 
Signature ________________________________________________ Date_________________________ 
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TOWN OF SUDBURY 
APPLICATION FOR APPOINTMENT 

 
 
BOARD OF SELECTMEN     FAX:   (978) 443-0756 
278 OLD SUDBURY ROAD     E-MAIL:  selectmen@sudbury.ma.us 
SUDBURY, MA  01776 
 
 
Board or Committee Name:__________________________________________________ 
 
Name:_______________________________________________________________________________ 
Address:__________________________________ Email Address:______________________________ 
Home phone:______________________________ Work or Cell phone:__________________________ 
 
Years lived in Sudbury:_________________________ 
Brief resume of background and pertinent experience: 
 
 
 
 
Municipal experience (if applicable): 
 
 
Educational background: 
 
 
Reason for your interest in serving: 
 
 
Times when you would be available (days, evenings, weekends): 
 
Do you or any member of your family have any business dealings with the Town?  If yes, please explain: 
 
 
 
 
________ (Initial here that you have read, understand and agree to the following statement) 
 
I agree that if appointed, I will work toward furtherance of the committee’s mission statement; and further, 
I agree that I will conduct my committee activities in a manner which is compliant with all relevant State 
and Local laws and regulations, including but not limited to the Open Meeting Law, Public Records Law, 
Conflict of Interest Law, Email Policy and the Code of Conduct for Town Committees.   
 
 
 
I hereby submit my application for consideration for appointment to the Board or Committee listed above. 
 
 
Signature ________________________________________________ Date_________________________ 
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Town of Sudbury 
 Historic Districts Commission 

Flynn Building 
278 Old Sudbury Road 
Sudbury, MA 01776 

978-639-3387 
Fax: 978-639-3314 

www.sudbury.ma.us/historicdistrictsHistoricDistricts@sudbury.ma.us 

 
 
 
 
 

 
February 3, 2022 
 
Ms. Jennifer S. Roberts, Chair 
Select Board 
Flynn Building 
278 Old Sudbury Road 
Sudbury, MA 01776 
 
Re: Appointment of Chris Hagger to the Historic Districts Commission 
 
Dear Chair Roberts, 
 
At their meeting on February 3, 2022, the Historic Districts Commission voted unanimously, 3-
0, to recommend the Select Board appoint Chris Hagger to the Historic Districts Commission.  
 
Therefore, I am writing to recommend the Select Board appoint Mr. Hagger to the Historic 
Districts Commission, and to request the Select Board consider this recommendation at an 
upcoming meeting. 
 
Please do not hesitate to contact me if you have any questions about this candidate. Please advise 
if you think an interview with the candidate will be necessary. Thank you. 
 
On behalf of the Historic Districts Commission, 

 
Adam L. Duchesneau, AICP 
Director of Planning & Community Development 
 
 
cc: Historic Districts Commission 
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

2: CWMP Update 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Dan Nason, DPW Director 

 
Formal Title:  Provide update on the progress of Comprehensive Wastewater Management Plan (CWMP) 
to date. Dan Nason, Public Works Director to attend with a brief presentation by Rosemary Blacquier, 
Jack Troidl and Scott Medeiros of Woodard and Curran, consultant for the Town. (~25 min.) 
 
Recommendations/Suggested Motion/Vote: Provide update on the progress of Comprehensive 
Wastewater Management Plan (CWMP) to date. Dan Nason, Public Works Director to attend with a brief 
presentation by Rosemary Blacquier, Jack Troidl and Scott Medeiros of Woodard and Curran, consultant 
for the Town. (~25 min.) 
 
Background Information:   
attached presentation 
 
Financial impact expected:   
 
Approximate agenda time requested:  25 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

3: Sudbury Water District/ARPA submissions 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Update from the Sudbury Water District (SWD) on American Rescue Plan Act (ARPA) 
submissions and Fairbank water main removal.  In attendance will be SWD Executive Director Vincent 
Roy and Board of Water Commissioners Chair Robert Sheldon. (~25 min.) 
 
Recommendations/Suggested Motion/Vote: Update from the Sudbury Water District (SWD) on American 
Rescue Plan Act (ARPA) submissions and Fairbank water main removal.  In attendance will be SWD 
Executive Director Vincent Roy and Board of Water Commissioners Chair Robert Sheldon. (~25 min.) 
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:  25 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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Sudbury Water District Projects 
requested for

American Rescue Plan Act Funds

Presentation to Select Board
February 9, 2022
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Three Projects Submitted
Project Benefits Requested

Amount
PFAS Mitigation – Phase I –
Raymond Road Water 
Treatment Plant Add-On 

• Removal/reduction of newly 
regulated PFAS compounds

• Generally improved water quality

$3,800,000

Supervisory Control and 
Data Acquisition (SCADA) 
and Cybersecurity 
Upgrades 

• Better monitoring and control of 
SWD plants, tanks, and pump 
stations

• Improved guard against cyber 
threats

$570,000

Replacement of Goodman 
Hill Water Storage Tank and 
High-Elevation Service 
Pressure Improvements

• Upgrade outdated tank
• Increased pressure to customers 

at high elevations
• Improved water quality 

throughout system (better 
turnover in tanks)

$5,600,000
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Top Priority – PFAS Treatment
• Massachusetts PFAS requirements – below 20 parts per 

trillion (ppt) concentration for sum of 6 compounds
• SWD monthly sampling results – in the 12-16 ppt range
• Key activities

• Continued monthly sampling and analysis
• Work begun at Raymond Road WTP for interim temporary 

treatment retrofit
• Design near completion for full-scale Raymond Road WTP 

retrofit; construction to begin in Summer 2022
• Design planned to begin for full-scale East Street (Pratts Mill) 

WTP in Summer 2022
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Estimated PFAS Mitigation Costs

Component Estimated Cost
Monthly Sampling and Analysis $1,340/month
Design of Raymond Road WTP Retrofits $372,520.44
Interim Raymond Road WTP Retrofit Construction $72,910.00
Permanent Raymond Road WTP Retrofit Construction $3,800,000
Design of East Street WTP Retrofit $350,000
East Street WTP Retrofit Construction $2,800,000
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Raymond Road WTP
3.a
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Raymond Road WTP
3.a

Packet Pg. 25

A
tt

ac
h

m
en

t3
.a

: 
S

W
D

 A
R

P
A

 r
eq

u
es

t 
p

re
se

n
ta

ti
o

n
 2

-9
-2

02
2 

 (
50

68
 :

 S
u

d
b

u
ry

 W
at

er



Raymond Road WTP
3.a
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PROPOSED WORK AREA
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Similar PFAS Structure
3.a
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

4: Three year financial forecast 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Member Dretler 

 
Formal Title:  Town Manager Hayes to present the Financial Condition and 3-year Forecast for the Town 
of Sudbury. (~20 min.) 
 
Recommendations/Suggested Motion/Vote:  
 
Background Information:   
attached 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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2022 FINANCIAL 
CONDITION OF THE 

TOWN
As of February 2, 2022 

Sudbury Select Board and Finance Committee
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Financial Condition (Continued)
CORONAVIRUS (COVID-19)

The global pandemic has continued and the impacts are still manifesting themselves in the 
variants that are rapidly and widely spread. We are fortunate to have endured fairly well and 
the community has sustained many businesses and construction projects. 

Unforeseen cost increases have negatively impacted Town projects and advancements, like 
the Fairbank Community Center and Fire Station #2 enhancements. Labor and material 
costs have increased dramatically, effecting most large functional areas in various ways. 
Snow and ice teams in particular have had a significant cost shift across the Nation. 

The State and Federal funding sources have and are projected to assist in offsetting one-
time or short-term needs through the CARES Act and American Rescue Plan Act. The 
purpose of these funds is to offset the detrimental outcomes related to stressors 

As a result, herein is a conservative forecast that centers heavily on the most predictable 
revenue streams in the given periods. Any estimates beyond the three-year point in this 
environment may not be the best approach, and could posture leaders to have a skewed 
perspective for the foreseeable years. 
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Projected Financial Forecast

A forecast of projected revenues and expenditures is a useful 
management tool that enables a municipality to evaluate the 
financial condition and make smart policy choices.
A forecast can serve as an early warning system to detect future 
gaps between revenues and expenditures.
It does not insulate a community from potential surprises or 
emergencies, but it does allow the administration to plan for, 
consider and correct potential issues.
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Revenues

89%

6%

5% 1%

Real Estate &
Personal Property
Taxes
Intergovernmental Aid

Local Receipts

Other Available Funds
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Expenditures

64%

3%

9%

5%

1%
1%

13%

2% 2%
Education (64%)

General Government (3%)

Public Safety (9%)

Public Works (6%)

Human Services (1%)

Culture & Recreation (1%)

Employee Benefits - Town & SPS (13%)

Town Debt Service (2%)

Other & Transfers, OPEB Normal Cost - Town &
SPS, and Town Manager's Capital Budget (1%)
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Forecast Sensitivity (concluded)

There are many variables that could impact both revenues and 
expenditures for future years. This projection is intended to be 
used by Town Management for financial planning.  Please be 
cautioned that these are projections and should not be relied 
upon by any resident, committee or commission.  
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Sustaining a Safe, Secure, 
Serviced and Strong  

Sudbury!
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                        TOWN OF SUDBURY 
                     Office of the Town Manager 
                                   www.sudbury.ma.us 
                                                                                                             278 Old Sudbury Road 

  Sudbury, Massachusetts   01776 
Henry L. Hayes, Jr.                                                                                                           Tel: (978) 639-3381 
   Town Manager        Fax: 978-443-0756                                                                                                                   
  Email:  townmanager@sudbury.ma.us           

Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY! 

 

 
February 4, 2022 
 
Select Board  
Town of Sudbury  
Massachusetts 
 
Dear Honorable Select Board Members: 
 
Below is list of Free Cash items under consideration. 
 

 
FY22 Free Cash 

      
Project  Requested  Balance  

      
Starting Balance - Certified 9/14/2021  N/A  $6,584,093   
Stabilization Fund  $49,479   $6,534,614   

Fairbank Community Center: Furniture, Fixtures and Equipment  $200,000   $6,334,614   

Fairbank Community Center: Audio-Visual Equipment  $300,000   $6,034,614   
Funding Land Use Consultant for the Sewataro/Liberty Ledge 
Property   $100,000   $5,934,614   

Operations for Passive Recreation Requirements of the 
Sewataro/Liberty Ledge Property   $155,000   $5,779,614   

GO SUDBURY! Taxi and Uber Transportation Program   $100,000   $5,679,614   
Capital Stabilization Fund  $500,000   $5,179,614   
ADA Transition Plan Recommendations   $200,000   $4,979,614   
Filtration Systems for Atkinson Pool  $160,000   $4,819,614   

On-Call Architectural & Engineering "House Doctor" Services   $100,000   $4,719,614   

Fire Station No. 2: Additional Funding - Living/Office Area  $1,500,000   $3,219,614   
2022 John Deere Backhoe/Loader  $150,000   $3,069,614   
2023 6-Wheel 26,000+ GVW Combo Body Dump Truck w/Plow 
and Spreader  $285,000   $2,784,614   
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Sustaining a SAFE, SECURE, SERVICED & STRONG SUDBURY! 

2023 Skid Steer - (replace DPW 26)  $130,000   $2,654,614   
2022 Roadside Mower (replaces DPW 35)  $140,000   $2,514,614   
Construct Walkway Improvements - FY23  $700,000   $1,814,614   

SPS HVAC - Heating capital repairs and replacement  $455,000   $1,359,614   
Noyes Classroom Sink Replacement  $130,000   $1,229,614   

Chain Link Fence Replacement: Artificial Turf Field  $139,443   $1,090,171   
Climate Emergency/Sustainability Director  $130,000   $960,171   
Independent Land Use Consultant - Liberty Ledge/Camp 
Sewataro   $200,000   $760,171   
.5 % of budget  $535,469   $224,702   
      
Total   $     6,359,391   $224,702   

 
 
Sincerely, 
 
 
 
Henry L. Hayes, Jr. 
Town Manager 
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

6: 2022 Goal Setting Next Steps 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chair Roberts 

 
Formal Title:  Discussion on 2022 Select Board Goals.  Develop deliverables and assign Select Board 
Goal liaisons. (~35 min.) 
 
Recommendations/Suggested Motion/Vote: Discussion on 2022 Select Board Goals.  Develop 
deliverables and assign Select Board Goal liaisons. (~35 min.) 
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:  35 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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Goal Primary Category Deliverables/Steps Board Liason Staff Liason Bill Schineller Jen Roberts Dan Carty Charles Russo Janie Dretler

Total 
Score

Advance to Construction Phase - Bruce Freeman Rail Trail
Open Space, Recreation & 

Historic Assets
Early July - advertising, early Oct - construction 2022

Planning 5 3 5 13 1 High

Plan and Support ARPA funding spending
Financial Management & 

Economic Resilience
Determine priority and use of ARPA funds; incorporate 
oversight Town Manager/Treasurer 1 3 1 5 2 12 2 High

Evaluate Current State and Future Best use of Sewataro 

Open Space, Recreation & 
Historic Assets

Increase public use; swimming on summer weekends; 
safeguard property; update Agreement; examine / 
evaluate best uses for the property; discover revenue 
generating opportunities; define strategic vision, 
options and next steps; formulate evaluation team; 
compare data from other communities;
increase documentation of activities and uses; consider 
tax exempt debt option (lease vs management 
agreement); assess environmental and public health 
impact

Town Manager/Facilities/PRP 2 4 4 10 3 High

Refine issues/research/make decisions re. LS Regional and Assessment 
Process/Vocational Ed Access

Effective Governance and 
Communication

Map out issues and process; coordinate with 
stakeholders / Lincoln leadership and LSRHS School 
Committee; evaluate Agreement review increments; 
examine vocational education responsibilities - explore 
joining district; define the perceived problems; budget 
timeline alignment; draft updates of the Agreement

Town Manager 3 1 5 9 4 High

Sustainability and Climate Change initiatives 
Environmental Health & Wellness Support MVP/Master Plan related 

elements/HMP/possible CED
Health/Conservation/Planning

4 2 3 9 5 High

Expand (Normalize)  and Fund Transportation Option
Transportation, Mobility & 

Housing
Continue existing programs, identify possible future 
programs and determine sustainability options Planning/Treasurer 4 4 8 6 High

Complete Efficiency Analysis - regionalization/public/private/intermunicipal 
agreements

Effective Governance and 
Communication Report and recommendations regarding: Review 

existing arrangements and opportunities, 
recommend which to revisit or pursue: Regional 
Housing Services (neighboring towns) Regional 
Health/Flu Clinics (neighboring towns) Local 
Transportation (neighboring towns) Lincoln-Sudbury 
Regional HS Vocational Education (Assabet, 
Middlesex…) Special Education (“White House”) 
Electricity Aggregation Sustainability Office (join with 
Natick?) Trash Collection Aggregation Transfer 
Station Water District v. MWRA Sewer / Wastewater 
Management Hudson Light and Power, Concord 
Municipal Light Plant Sewataro Public/Private 
Partnership Police mutual support Fire mutual 
support Ambulance Services Hockey Rink Atkinson 
Pool (rent to other town teams) Equestrian (lease / 
rent Broadacres riding ring)

Town Manager

5 3 8 7

Enhance Capital Planning, Maintenance, and funding process

Financial Management & 
Economic Resilience

incorporate ADA assessment results; town-wide capital 
inventory of facilities and other capital items; anticipate 
future needs; evaluate renovation/space needs Town 

Manager/Treasurer/Facilities 2 2 4 8

Plan for completion of construction projects
Town Services and Infrastructure Community Center and Fire Station steps - plan for 

completion; do not lose elements
Town Manager

1 1 9

Feasibility study for upkeep of facilities and other areas/properties(incorporated abov Town Services and Infrastructure Issue an RFP for town-wide facility study 1 1 10

Complete Financial Policies

Financial Management & 
Economic Resilience

Complete rweview of DLS Report; Finalize and publish 
Financial Policies; identify gaps; select, prioritize and 
implement Capital planning improvements; 
transparency/communicate to the public; identify what 
we mean by capital; secure funding sources; 

Town Manager/Treasurer 0
Upgrade Fire Station 2 (Rte 20)

Town Services and Infrastructure
Fire Chief/Facilities 0

Promote and Support Master Plan
Effective Governance and 

Communication
Support implementation of MP and start 
implementation of SB items

Planning/Town Manager
0
0

TO CONSIDER 0
Infrastructure prioritization and planning relating to safety - 
sidewalks/crosswalks/signage

Town Services and Infrastructure
DPW/Police

0
Emergency Preperadness Town Services and Infrastructure

Fire
0

ADA Plan - integrate town-wide including website, etc. Transportation, Mobility & 
Housing

Town Manager/Facilities
0
0

OTHERS 0
Uber/Taxi Rides - Decision Transportation, Mobility & 

Housing Planning 0
Housing Production Plan - complete Transportation, Mobility & 

Housing Planning 0
Open Space and Recreation Plan - update Open Space, Recreation & 

Historic Assets Planning 0
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Pro-Active Public Health Initiatives Environmental Health & Wellness Health 0
Health Regulations - update Environmental Health & Wellness Health 0
More robust Public Health Resources Environmental Health & Wellness Health 0
Fairbanks Community Center Town Services and Infrastructure Town Manager/Facilities 0
Preventative Maintenance Town Services and Infrastructure Facilities 0
Culverts Town Services and Infrastructure DPW 0
Comprehensive wastewater management plan completion Town Services and Infrastructure DPW 0
Senior transportation Transportation, Mobility & 

Housing COA 0
Dementia-friendly practices Town Services and Infrastructure COA 0
Recognizing veterans Effective Governance and 

Communication Veterans 0
Building personnel needs Town Services and Infrastructure Building 0
Website improvement and accessibility Effective Governance and 

Communication IT 0
Space utilization for staff Town Services and Infrastructure Town Manager/Facilities 0
Vocational Education Effective Governance and 

Communication Town Manager   0
Professional training for Select Board Effective Governance and 

Communication Town Manager 0
Tourism promotion Open Space, Recreation & 

Historic Assets Town Manager 0
Anniversary planning Open Space, Recreation & 

Historic Assets Town Manager 0
Rt. 20 study/plan Town Services and Infrastructure Planning 0
Ensure impacted residents with conservation restrictions are provided prompt service Effective Governance and 

Communication Conservation 0
Livable Sudbury Transportation, Mobility & 

Housing 0
Town Center Development Transportation, Mobility & 

Housing Planning 0
Support after-school programs Open Space, Recreation & 

Historic Assets Recreation 0
IDENTIFIED PRIORITIES
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Goal Primary Category Total 
Score

Priority 
Level

Board Liaison Staff Liaison 2021 deliverable 

Financial Policies and Capital Planning/ Funding Financial Management & Economic Resilience 19 High Roberts & Schineller

Town Manager/Treasurer

Complete rweview of DLS Report; Finalize and publish Financial Policies; identify gaps; select, prioritize and implement Capital 
planning improvements; transparency/communicate to the public; identify what we mean by capital; secure funding sources; 

LS Regional Agreement and Assessment Process 16 High Carty

Town Manager

Map out issues and process; coordinate with stakeholders / Lincoln leadership and LSRHS School Committee; evaluate 
Agreement review increments; examine vocational education responsibilities; define the perceived problems; budget timeline 
alignment; draft updates of the Agreement

Upgrade Fire Station 2 (Rte 20) Town Services and Infrastructure 14 High Dretler & Roberts
Fire Chief/Facilities

Conduct a forum for information on the project; accommodate 3rd ambulance; Warrant Article at May 2021 Annual Town 
Meeting and Special Election (if needed); 

Bruce Freeman Rail Open Space, Recreation & Historic Assets 9 High Dretler & Russo
Planning

Re-establish Rail Trail Task Force; bid out final design; keep consultant on advertising date for construction

Sewataro Open Space, Recreation & Historic Assets 5 High Schineller & Russo

Town Manager/Facilities/PRP

Increase public use (swimming summer weekends); safeguard property; update Agreement; examine / evaluate best uses for the 
property; discover revenue generating opportunities; define strategic vision, options and next steps; formulate evaluation team; 
compare data from other communities; increase documentation of activities and uses; consider tax exempt debt option (lease vs 
management agreement); 

Expand (Normalize)  and Fund Transportation Option Transportation, Mobility & Housing 4 High Carty

Planning/Treasurer

Evaluate additional options; future vision development / employment and oversight methodology; examine sustainment of 
operations and funding sources; determine transportation gaps; align with Master Plan intent; track trend data to discover 
efficiencies and distractions; develop community survey; add Town employee(s)

Master Plan Implementation (Driven by PB - Support from SB) 4 Planning/Town Manager

Diversity, Equity and Inclusion Commision  (underway) 2

Vocational Education Town Services and Infrastructure 1

Eversource Ilitagation Environmental Health & Wellness 1 Town Counsel

Customer Services for Municipal Facilities 0

Town Manager
Enhance Website (More Self Service) 0 IT

Remote Work Place Support 0 IT

Development Project Mgt and Reporting System (KPI report) 0

Town Manager

House Keeping - including transparency, minutes website) 0

Town Manager/Treasurer

Update Policies and Procedures 0 Town Manager

3 year Calendar for BOS 0 Town Manager/Selectmen Office

Town Meeting - Increasing Engagement, Efficency, and 
Participation 0

Town Manager/Selectmen Office

Increase Civic Leadership and Engaged Citizenry 0

Preventative Maintenance for Capital Assets Financial Management & Economic Resilience 0
Facilities/Treasurer

Customer Services for Municipal Facilities Financial Management & Economic Resilience 0 All

Facilities Inventory Financial Management & Economic Resilience 0 Facilities

Staffing Plan for Future Financial Management & Economic Resilience 0 Town Manager

Effective Governance and Communication

BOS GOALS 2021

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication

Effective Governance and Communication
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Goal Primary Category Total 
Score

Priority 
Level

Board Liaison Staff Liaison 2021 deliverable 

BOS GOALS 2021

Fairbank Comm Ctr Town Services and Infrastructure 0 Town Manager/Facilities/Sr 
Center/PRP/Treasurer

Sidewalks and Crosswalks Priorities Town Services and Infrastructure 0 DPW/Planning
Pavement  Management Plan Town Services and Infrastructure 0 DPW

Roadway (bridges, culverts, drains) Town Services and Infrastructure 0 DPW
Emergency Management and Response Town Services and Infrastructure 0 Town Manager/Fire Chief
Age Friendly and Dementia Friendly Town Services and Infrastructure 0 Sr Center
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

7: Sewataro Camp Operator Contract Negotiation update 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chair Roberts 

 
Formal Title:  Sewataro/Liberty Ledge Camp Operator/Property Manager Contract Negotiation update. 
(~20 min.) 
 
Recommendations/Suggested Motion/Vote: Sewataro/Liberty Ledge Camp Operator/Property Manager 
Contract Negotiation update. (~20 min.) 
 
Background Information:   
continued from 2/1 
 
Financial impact expected:   
 
Approximate agenda time requested:  20 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

8: 2021 SB Annual Town Report submission 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chair Roberts 

 
Formal Title:  Review and possible vote on 2021 Select Board/Town Manager Annual Town Report 
submission. (~20 min.) 
 
Recommendations/Suggested Motion/Vote:  
 
Background Information:   
CONTINUED FROM 2/1 MEETING. ATTACHED REVISED COPY 
 
Financial impact expected:   
 
Approximate agenda time requested:  15 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 

8

Packet Pg. 73



https://sudbury.ma.us/clerk/town-bylaws-current/
https://sudbury.ma.us/dei/
https://sudbury.ma.us/planning/2021/07/22/updated-sudbury-master-plan-adopted/
https://sudbury.ma.us/pcd/2020/05/07/cold-brook-crossing-residential-development-planning-board-permitting-application-materials/
https://sudbury.ma.us/townmeeting/tmarticles/
https://sudbury.ma.us/policies/
https://sudbury.ma.us/policies/documents/


https://sudbury.vod.castus.tv/vod/?video=fe446b65-b2b3-4771-a27c-5f4061f5283f&nav=search%2Fdutton
https://sudbury.ma.us/health/
https://sudbury.ma.us/pcd/2020/11/24/bruce-freeman-rail-trail-update-info/
https://sudbury.ma.us/selectboard/2018/06/13/fairbank_community_center_project/
https://sudbury.ma.us/townmanager/2021/04/09/ada-evaluation-and-transition-plan/


https://sudbury.ma.us/townmanager/2021/11/24/camp-sewataro-property/
https://sudbury.ma.us/selectboardsoffice/2016/03/18/eversource-transmission-line-project-information/
https://sudbury.ma.us/selectboardsoffice/2016/03/18/eversource-transmission-line-project-information/
https://sudbury.ma.us/selectboard/wp-content/uploads/sites/260/2020/12/BOS-Goals-2021.pdf?version=b44fb2a9a88205710745b3d4e87bea74
https://sudbury.vod.castus.tv/vod/?video=1a15f078-7ffe-4be0-8d96-154220fa96a0&nav=search%2Femployee


https://www.sudburytv.org/


 
 

 

 

SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

9: ARPA discussion on listening session 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chair Roberts 

 
Formal Title:  American Rescue Plan Act (ARPA) discussion on next steps including possible public 
listening session and creation of review criteria. (~25 min.) 
 
Recommendations/Suggested Motion/Vote: American Rescue Plan Act (ARPA) discussion on next 
steps including possible public listening session and creation of review criteria. (~25 min.) 
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

10: Citizen's Comments (cont) 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Citizen's Comments (cont) 
 
Recommendations/Suggested Motion/Vote:  
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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SUDBURY SELECT BOARD 
Wednesday, February 9, 2022 

MISCELLANEOUS (UNTIM ED) 

11: Minutes Review 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Review minutes of 1/4/22 and possible vote to approve minutes. 
 
Recommendations/Suggested Motion/Vote: Review minutes of 1/4/22 and possible vote to approve 
minutes. 
 
Background Information:   
 CURRENTLY HAVE 1/4/22 MINUTES READY FOR REVIEW. need to email to SB 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Henry L Hayes Pending  
Jonathan Silverstein Pending  
Jennifer Roberts Pending  
Select Board Pending 02/09/2022 7:00 PM 
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