SUDBURY BOARD OF SELECTMEN
TUESDAY AUGUST 11, 2020
6:00 PM, EXECUTIVE SESSION
7:00 PM, OPEN SESSION

Please click the link below to join the virtual Selectmen’s Meeting:
https://us02web.zoom.us/j/360217080
For audio only, call the number below and enter the meeting ID on your telephone keypad
Call In number: 978-639-3366 or 470 250 9358
Meeting ID: 360 217 080

Iltem# | Time Action | Item

Call to Order/Roll Call

6:00 PM Executive Session/Roll Call

1. VOTE Open in regular session and immediately vote to enter executive
session to consider the purchase, exchange, lease or value of real
property if the chair declares that an open meeting may have a
detrimental effect on the negotiating position of the public body,
pursuant to General Laws chapter 30A, 821(a)(exception 6) with
respect to the Sudbury portion of the CSX rail corridor.

2. Continue in executive session to discuss the purchase, exchange,
lease or value of real property and that the chair declare that an open
meeting may have a detrimental effect on the negotiating position of
the body. Also discuss strategy relative to litigation and that the
chair declare that an open meeting may have a detrimental effect on
the litigating position of the body (LSRHS Regional Agreement).

3. VOTE Also to review executive session meeting minutes, pursuant to G.L.
c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements”
(“Purpose 7), citing to the Open Meeting Law, G.L. c. 30A, §§

22(f), (9).

4, VOTE Vote to close Executive Session and resume Open Session.

7:00 PM Opening remarks by Chairman/Roll Call

Reports from Town Manager

Reports from Selectmen

Citizen's comments on items not on agenda

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.


https://us02web.zoom.us/j/360217080

Item # | Time Action | Item
MISCELLANEOUS

5. Discussion and update on Annual Town Meeting planning

6. VOTE DPW Director Dan Nason to present ATM articles 22, 25, 26, 28,
29, 30

7. Discussion on Town Manager 90-day check-in, goals and 6-month
evaluation

8. VOTE Discussion and possible vote on the Fairbank Community Center
Town Forum.

9. VOTE Discussion and possible vote on Key Performance Indicators (KPI)
as requested by Selectman Schineller.

10. VOTE Continued discussion and possible vote on Safety and Race
Community Conversation forum

11. VOTE Review regular session minutes of 6/17/20 and possibly vote to
approve minutes.

12. VOTE Discussion and possible vote whether to include future Board
member Charlie Russo in Executive Sessions

13. Citizen's Comments

14, Upcoming Agenda ltems
CONSENT CALENDAR

15. VOTE/ Vote to sign the Annual Town Meeting Warrant which must be

SIGN posted by 9/4/20.
16. VOTE Vote to adjourn meeting

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.




EXECUTIVE SESSION
1: Exec session to discuss CSX

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Open in regular session and immediately vote to enter executive session to consider the
purchase, exchange, lease or value of real property if the chair declares that an open meeting may have a
detrimental effect on the negotiating position of the public body, pursuant to General Laws chapter 30A,
821(a)(exception 6) with respect to the Sudbury portion of the CSX rail corridor.

Recommendations/Suggested Motion/Vote: Open in regular session and immediately vote to enter
executive session to consider the purchase, exchange, lease or value of real property if the chair declares
that an open meeting may have a detrimental effect on the negotiating position of the public body,
pursuant to General Laws chapter 30A, §21(a)(exception 6) with respect to the Sudbury portion of the
CSX rail corridor.

Background Information:
attached

Financial impact expected:
Approximate agenda time requested: 60 minutes

Representative(s) expected to attend meeting: Beth Suedmeyer, Environmental Planner

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM

Packet Pg. 3




EXECUTIVE SESSION
2: LSRHS District agreement

REQUESTOR SECTION
Date of request:

Requestor: 30 min

Formal Title: Continue in executive session to discuss the purchase, exchange, lease or value of real
property and that the chair declare that an open meeting may have a detrimental effect on the negotiating
position of the body. Also discuss strategy relative to litigation and that the chair declare that an open
meeting may have a detrimental effect on the litigating position of the body (LSRHS Regional
Agreement).

Recommendations/Suggested Motion/Vote: Continue in executive session to discuss the purchase,
exchange, lease or value of real property and that the chair declare that an open meeting may have a
detrimental effect on the negotiating position of the body. Also discuss strategy relative to litigation and
that the chair declare that an open meeting may have a detrimental effect on the litigating position of the
body (LSRHS Regional Agreement).

Background Information:
Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM

Packet Pg. 4




EXECUTIVE SESSION
3: Exec Session to review minutes

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Also to review executive session meeting minutes, pursuant to G.L. c. 30A, § 21(a)(7) “[t]o
comply with, or act under the authority of, any general or special law or federal grant-in-aid
requirements” (“Purpose 7”), citing to the Open Meeting Law, G.L. c. 30A, §§ 22(f), (g).

Recommendations/Suggested Motion/Vote: Also to review executive session meeting minutes
pursuant to G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of, any general
or special law or federal grant-in-aid requirements” (“Purpose 7”), citing to the Open Meeting
Law, G.L. c. 30A, 8§ 22(f), (9).

Background Information:
Attached draft executive minutes of 7/15/19, 7/23/19

Financial impact expected:
Approximate agenda time requested: 15 minutes

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM

Packet Pg. 5




EXECUTIVE SESSION
4: Close Executive session

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Vote to close Executive Session and resume Open Session.
Recommendations/Suggested Motion/Vote: Vote to close Executive Session and resume Open Session.
Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM

Packet Pg. 6




MISCELLANEOUS (UNTIMED)
5: Annual Town Meeting planning update

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Discussion and update on Annual Town Meeting planning
Recommendations/Suggested Motion/Vote: Discussion and update on Annual Town Meeting planning
Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM

Packet Pg. 7




MISCELLANEOUS (UNTIMED)
6: ATM article presentations - DPW

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: DPW Director Dan Nason to present ATM articles 22, 25, 26, 28, 29, 30

Recommendations/Suggested Motion/Vote: DPW Director Dan Nason to present ATM articles 22, 25,
26, 28, 29, 30

Background Information:

Avrticle 22: Dutton Road Bridge Easements; Article 25: Roadway Drainage Improvements; Article 26:
Old Sudbury Road Culvert Design; Article 28: Dump Truck with Plow; Article 29 One-Ton Dump Truck
with Plow, spreader and wing; Article 30: 6-wheel Combo Body Dump Truck with Plow and Spreader
Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting: DPW Director Dan Nason

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM

Packet Pg. 8




ATM 2020 Articles

6.a

(4030 : ATM article presentations - DPW)

Attachment6.a: Articles list ATM 2020 08.11.20

Report
BOS
Sponsor/ Article BOS FinCom | position Funding Requested Consent
# Article Title Submitted by Presenter | Position | Position | at ATM Source Amount|Required Vote| Calendar
IN MEMORIAM RESOLUTION
FINANCE/BUDGET
1|{Hear Reports BOS n/a n/a n/a[Majority
2|FY20 Budget Adjustments BOS support |n/a n/a 0|Majority
support 6-
3|FY21 Budget Town Mgr support |0 Various $105,769,693|Majority
support 6-
4|FY21 Capital Budget Town Mgr support |0 Free Cash $722,076|Majority
Enterprise
5|FY21 Transfer Station Enterprise Fund Budget Town Mgr support [6-0 Receipts $314,927|Majority
support 6 Enterprise
6|FY21 Pool Enterprise Fund Budget Town Mgr support |0 Receipts $464,249|Majority
FY21 Recreation Field Maintenance Enterprise support Enterprise
7|Fund Budget Town Mgr support |7-0 Receipts $254,704|Majority
8|FY20 Snow & Ice Transfer Town Mgr n/a n/a SO|Majority
9|Unpaid Bills Town Accountant n/a n/a n/a|Four-fifths
5-0
10|Chapter 90 Highway Funding DPW Director support |6-0 n/a n/a|Majority X
11(Stabilization Fund BOS support |8-0 Free Cash $40,496|Majority
5-0
12|Goodnow Library Services Revolving Fund (new) |Library Director support |6-0 n/a n/a|Majority X
13|FY21 Revolving Fund limits BOS support |6-0 n/a n/a|Majority X
not
support 1-
14|Capital Stabilization Fund Town Mgr support |5 Free Cash $250,000|Majority
15(Fund Litigation Costs - Eversource Town Mgr support [6-0 Free Cash $150,000|Majority X
Post-Employment Health Insurance Trust
16|Funding Town Mgr support |6-0 HI Trust Fund $211,867|Majority
8/7/2020
NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting Page 1

Packet Pg. 9




ATM 2020 Articles

6.a

Report
BOS
Sponsor/ Article BOS FinCom | position Funding Requested Consent

# Article Title Submitted by Presenter | Position | Position | at ATM Source Amount|Required Vote| Calendar | ~
Two-thirds if E
17|CSX Corridor BOS Debt Excl borrowed D,
Fairbank Community Center Design and 2-3 not Two-thirds if 2
18|Construction Funds BOS support |4-4 Debt Excl $28,832,000|borrowed -%
19 WITHDRAWN =
o
Construction of Housing/Living Addition - Fire Two-thirds if %
20|Station #2 Fire Chief n/a 0|borrowed '*g
CAPITAL ARTICLES s
5-0 8-0; CIAC 4 ”
21|Purchase Fire Dept. Ambulance Fire Chief support |0 RRA $340,000|Majority S
70 S
22|Dutton Road Bridge Project - Easements DPW Director support Majority X ;’
23 WITHDRAWN :
24|Front End Loader with Plow DPW Director IP 8-0 n/a SO|Majority ;
25|Roadway Drainage Improvements DPW Director 8-0 Free Cash $120,000|Majority X ©,
26|0Ild Sudbury Road Culvert Design DPW Director 8-0 Free Cash $100,000({Majority X 8
27|Multi-purpose Sidewalk Tractor DPW Director IP 8-0 n/a SO|Majority Q
28|Dump Truck with Plow DPW Director 2-4 Free Cash $110,000|Majority E
One-Ton Dump Truck with Plow, Spreader and ;
29|Wing DPW Director 2-4 Free Cash $140,000|Majority i
6-Wheel Combo Body Dump Truck with Plow %
30|and Spreader DPW Director 2-4 Free Cash $260,000|Majority 5
31|Sudbury Public Schools Surveillance Cameras SPS Committee 8-0 Free Cash $261,023|Majority ;.S
Free Cash/ o
Sudbury Public Schools Playground grants/old E
32|Improvement SPS Committee 8-0 articles $333,000|Majority §
Sudbury Public Schools Non-resident Tuition 5-0 <

33|Fund SPS Committee support |8-0 n/a n/a|Majority X

8/7/2020
NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting Page 2
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ATM 2020 Articles

6.a

Report
BOS
Sponsor/ Article BOS FinCom | position Funding Requested Consent

# Article Title Submitted by Presenter | Position | Position | at ATM Source Amount|Required Vote| Calendar | ~
Authorize BOS to petition for an additional E
alcohol pouring license for Meadow Walk 4-0 D.
34|development BOS support |n/a n/a n/a|Majority X A
Acceptance of Provisions of the Massachusetts '%
Veterans' Brave Act M.G.L. Chapter 59, Sect. 5, 5-0 =
35(clause twenty-second H Board of Assessors support [8-0 n/a Annual RE Tax|Majority X %
Addition of Associate Member to the Historic 5-0 S
36|Districts Commission HDC support |n/a n/a n/a|Majority X %
Amend Zoning Bylaw, Article IX: Remove Section %
4800. Temporary Moratorium on Marijuana =
Establishments and insert Section 4800. Solar 5-0 |<_1:
37|Energy Systems Planning Board support |n/a n/a n/a|Two-thirds o
3
Amend Zoning Bylaw, Article IX: Insert Section 5-0 o
38|5600. Inclusion of Affordable Housing Planning Board support |n/a n/a n/a|Two-thirds g
CONSERVATION COMMISSION ARTICLES :o'
Exchange of Real Property - Brimstone lane ©,
39|parcels ConComm support n/a n/a|Two-thirds X g
Transfer Care & Custody of Town-Owned Water g
Row parcel to Conservation Commission (H11- 5-0 =
40|401) ConComm support n/a n/altwo-thirds X é
Transfer Care & Custody of Town-Owned Water i
Row parcel to Conservation Commission (H11- 5-0 %
41|305) ConComm support n/a n/altwo-thirds X e
CPC ARTICLES f;.
Community Preservation Fund - Historic 5-0 gg
42|Resource Inventory Survey CPC support [6-0 CPA Receipts $30,000|Majority X S
Community Preservation Fund - Removal of 5-0 E
43|Invasive Species from King Philip Woods CPC support |6-0 CPA Receipts $47,000|Majority X §
Community Preservation Fund - Design of 5-0 <

44| Wayside Inn Road Bridge over Hop Brook CPC support |0-6 CPA Receipts $125,000|Majority X

8/7/2020
NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting Page 3
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ATM 2020 Articles

6.a

(4030 : ATM article presentations - DPW)

Attachment6.a: Articles list ATM 2020 08.11.20

Report
BOS
Sponsor/ Article BOS FinCom | position Funding Requested Consent
# Article Title Submitted by Presenter | Position | Position | at ATM Source Amount|Required Vote| Calendar
Community Preservation Fund - Remediation of 5-0
45|Water Chesnuts from Hop Brook Pond System  |CPC support |6-0 CPA Receipts $180,000|Majority X
Community Preservation Fund - Sudbury
Housing Authority Acquisition, Creation,
Preservation, and support of Affordable Rental 5-0
46|Housing CPC support [6-0 CPA Receipts $259,000|Majority X
Community Preservation Fund - Regional 5-0
47]|Housing Services Office (RHSO) membership fee |CPC support |6-0 CPA Receipts $30,000|Majority X
Community Preservation Fund - Library Historic 5-0
48|Room Conversion CPC support [6-0-1 CPA Receipts $150,000|Majority X
Community Preservation Fund - Reversion of 5-0
49|Funds CPC support [6-0 n/a $46,333|Majority X
Community Preservation Fund - General Budget 5-0
50|and Appropriations CPC support [6-0 CPA Receipts $2.59M|Majority X
PETITION ARTICLES
Acquire % mile of CSX Corridor (Station Rd to Rt Two-thirds. If
51{20) Simon 300,000{borrowed
52|Expedite completion of BFRT Simon n/a n/a|Majority
3-2
53|Bicycle safety road signs Porter support n/a n/a|Majority
Cost/benefit study on burying overhead utility
54(lines Pathak n/a n/a|Majority
4-1
55|Polystyrene reduction LS students support BOH supports n/a|Majority
4-1
56|Checkout bag charge LS students support BOH supports n/a|Majority
Disposable plastic pollution reduction bylaw 4-1
57|(straws & stirrers) LS students support BOH supports n/a|Majority
8/7/2020
NS-not support; S-support; IP-Indefinitely Postpone; RTM-Report at Town Meeting Page 4
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6.b

Article 22:
Dutton Road Bridge
Easements

SELECTBOARD MEETING
TUESDAY, AUGUST 11, 2020

DAN NASON, PUBLIC WORKS DIRECTOR

Attachment6.b: Art 22-Dutton Road Bridge Easements (4030 : ATM article presentations - DPW)

Packet Pg. 13




Dutton Road Brldge Easements

6.b

y e

Perm Easement1
= 19‘6 sf‘+/-- |

{ Temp. Constr. Easement 1 =
2,800 sf +/-

Temp. Constr. Easement 2
(Exist. Access Easement)
= 5,500 sf +/-

Perm EasementB 6 sf +/-

allle allle

Perm Easementz 60 sf +/-

. v

Attachment6.b: Art 22-Dutton Road Bridge Easements (4030 : ATM article presentations - DPW)

Packet Pg. 14




]/6/2020

6.c

Article 25: Roadway
Drainage Improvements

SELECTBOARD MEETING
TUESDAY, AUGUST 11, 2020

DAN NASON, PUBLIC WORKS DIRECTOR

Roadway Drainage Improvements

(Design)

cDesign and bid improvements to the drain system
throughout Town

o Corrugated metal drainage pipe deteriorates
underground and loses its structural integrity

- Potential for development of sinkholes and major
structural roadway failures
° Pratts Mill Road
> Goodman’s Hill Road
> More?

Attachment6.c: Art 25-Roadway Drainage Improvements (4030 : ATM article presentations - DPW)
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]/6/2020

6.c

Roadway Drainage Improvements
(Design)

Complete
Section loss

Complete
Section loss

(Design)

Complete
Section loss

Attachment6.c: Art 25-Roadway Drainage Improvements (4030 : ATM article presentations - DPW)

Packet Pg. 16




]/6/2020
6.c

Public Works FY2021 Capital Requests

Thank you

Questions?

Attachment6.c: Art 25-Roadway Drainage Improvements (4030 : ATM article presentations - DPW)

Packet Pg. 17 (3




]/6/2020
6.d

Article 26: Old Sudbury
Road Culvert Design

SELECTBOARD MEETING
TUESDAY, AUGUST 11, 2020

DAN NASON, PUBLIC WORKS DIRECTOR

Culvert Replacement (Design)

> Old Sudbury Road (two locations)

110 r T~

Attachment6.d: Art 26-Old Sudbury Road Culvert Design (4030 : ATM article presentations - DPW)
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]/6/2020
6.d

Culvert Replacement (Design)

>Old Sudbury Road (crossing #110)
> Between 218 & 230 OIld Sudbury Road
> Round, corrugated metal
o~ 43’ long, 2’ of cover over pipe
o Dry-stacked stone headwalls
> Advanced corrosion of pipe

> Areas of 100% section loss

Culvert Replacement (DeS|gn)

Attachment6.d: Art 26-Old Sudbury Road Culvert Design (4030 : ATM article presentations - DPW)

Upstream Headwall Downstream Headwall

Debris near downstream headwall

Packet Pg. 19 |2




]/6/2020
6.d

Culvert Replacement (Design)

>Old Sudbury Road (crossing #149)
°36” diam. round, corrugated metal
o~ 47 long, 5 — 8 cover over pipe
> Upstream side

o Significant corrosion

> Severe section loss >15’ into pipe
> Downstream side

> Collapsed at end

> Headwall is loose with large gaps

Culvert Replacement (Design)
> Old Sudbury Road (crossing #149) R

Attachment6.d: Art 26-Old Sudbury Road Culvert Design (4030 : ATM article presentations - DPW)

Inside culvert

Downstream Headwall

Packet Pg. 20 (3




]/6/2020
6.d

Public Works FY2021 Capital Requests

Thank you

Questions?

Attachment6.d: Art 26-Old Sudbury Road Culvert Design (4030 : ATM article presentations - DPW)
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]/6/2020
6.e

Public Works
FY2021 Capital Requests
Articles 28, 29 & 30

ANNUAL TOWN MEETING
SATURDAY, SEPTEMBER 12, 2020

DAN NASON, PUBLIC WORKS DIRECTOR

Public Works Department

Understanding the Public Works Department
-\Who we are...Multi-Divisional Team
o Office/Administration ™
> Engineering
> Highway
°Drainage } 34 Members total
> Transfer Station
> Trees & Cemeteries
o Parks & Grounds

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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]/6/2020
6.e

Public Works Department

Understanding the Public Works Department
>34 Members in the Department

|
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Public Works Department

Understanding the Public Works Department

What we do/what we maintain...
»Total number of acres (Parks/Grounds): ~64 Acres
» Total miles of roadway: 138
> Roadway asset value exceeds $138M *
»Total miles of walkways: 44

* Asset Management and Asset Valuation: The Implications of the Government Accounting Standards Bureau (GASB) Standards for Reporting
Capital Assets, MID-CONTINENT TRANSPORTATION SYMPOSIUM 2000 PROCEEDINGS, Sue McNeil

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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]/6/2020
6.e

Public Works Department

Understanding the Public Works Department

What we do/what we maintain...
»Total number of drain structures (CB'’s, MH'’s): >3,300
» Total number of outfalls: >280
» Total number of culverts: >160

Tools we need to perform our jobs...
»Total number of vehicles and equipment: over 90
- Equipment asset value exceeds $5M

Capital Equipment Replacement

Vehicle/Equipment replacement concepts
°Year?

> Thresholds or standards as guides?
> Make / Model?

°Type / Use?

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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]/6/2020
6.e

Capital Equipment Replacement

Focus on:

> Daily operations, front-line equipment, critical emergency
response vehicles/equipment
> What are the most heavily utilized equipment?
> Replacement cycle / costs?

Capital Equipment Replacement

Categories:
mm) - | ight / Medium Duty Trucks (Pick Up Trucks)
=) - Heavy Duty Trucks (CDL Dump Trucks)
o Light / Small Equipment (i.e., skid steer)
°Heavy / Construction Equipment (i.e., loader, backhoe)
> Specialty Equipment (i.e., sidewalk machine)

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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]/6/2020
6.e

Capital Equipment Replacement
Recommended replacement thresholds:

APWA Replacement Recommendations

VEHICLE TYFPE REPLACEMENT RANGE THRESHOLD
- YEARS MILEAGE/HOURS
Administrative Sedans 5 - 75,000 — 100,000
Emergency Sedans - i — 85000100000 |
| Pick Up Trucks | VN 100,000 — 120,000
Dump Trucks, Diesel | \_7-10 / 150,000
| Back Hoes, Loaders | e 6,000 - 7,500 hrs

Source: American Public Works A

fation Vehicle Renl:

Guide

Federal Government GSA Replacement Recommendations

VEHICLE TYPE | REPLACEMENT RANGE THRESHOLD |
| YEARS MILEAGE/HOURS

Sedans 3 60,000

Ambulances 60,000

s | Pick Up Trucks m | 50,000
| Light Dump Trucks =4 60,000 ]
) | Heavy Dump Trucks D) 80,000 i

[[4-Wheel Drive Vehicles 7 40,000

Source: Federal Minimum Replacement Standards 41CFR 102-34.280

Capital Equipment Replacement

Recommended replacement thresholds vs. Sudbury

APWA Replacement Recommendations

VEHICLE TYPE REPLACEMENT RANGE THRESHOLD /\
N YEARS MILEAGE/HOURS
Administrative Sedans 5 o 75,000 — 100,000 Vehicle Type: Years:
f Emergency Sedans {/‘!‘\\ [ 35,000 — 100,000 B
Pick Up Trucks | 7 100,000 - 120,000 e ;
Dump Trucks, Digsel i Con / 150000 Administrative 10
Back Hoes, Loaders | St 6,000 — 7,500 hrs
I Pick Up Trucks 10
Source: American Public Works Association Vehicle Revl. Guide P
Dump Trucks 15
Federal Government GSA Replacement Recommendations
Backhoes/Loaders 12
VEHICLE TYPE | REPLACEMENT RANGE THRESHOLD | v
) | YEARS | MILEAGEHOURS
Seduns | 3 60,000
Ambulances /,J\ 60,000 s db
| Pick Up Trucks . 6 50,000 u ury is more
_Light Dump Trucks | { 7] 60,000 | —
Ly Dunp T -/ 000 - fiscally conservative!
| 4-Wheel Drive Vehicles 3 40,000 y *

Source: Federal Minimum Replacement Standards 41CFR 102-34.280

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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]/6/2020

6.e

Capital Equipment Replacement
Light / Medium Duty Trucks: 17 total

Light / Medium Duty Trucks

37 DRAINAGE 2011 CHEVROLET SILVERADO 3500 1 Ton Stake Body
PR2 PARKS AND GROUNDS 2011 CHEVROLET SILVERADO CK31003 1 Ton Dump
29 TREES & CEMETERY 2014 CHEVROLET SILVERADO 3500 1 Ton Stake Body
2 DRAINAGE 2015 * CHEVROLET SILVERADO 2500 Pickup
PR3 PARKS AND GROUNDS 2015 e’ CHEVROLET SILVERADO CK2590 Pickup
14 DPW 2015 * CHEVROLET SILVERADO 2500 Pickup
PRA PARKS AND GROUNDS 2015 | CHEVROLET SILVERADO CK2590 Pickup
38 HIGHWAY 2015 * CHEVROLET SILVERADO 3500 1 Ton Stake Body
40 DRAINAGE 2015 * CHEVROLET SILVERADO 3500 1 Ton Stake Body
7 HIGHWAY 2015 | CHEVROLET SILVERADO 3500 1 Ton Stake Body
28 HIGHWAY 2015 * CHEVROLET SILVERADO 3500 1 Ton Stake Body
PR1 PARKS AND GROUNDS 2015 * CHEVROLET SILVERADO CK36003 1 Ton Dump w/Slide in Spreader
PR11 PARKS AND GROUNDS 2015 * CHEVROLET SILVERADO CK3500 1 Ton Dump wiSlide in spreader
7 TREES & CEMETERY 2015 <’ CHEVROLET SILVERADO 2500 Utity Body
45 DRAINAGE 2015 * CHEVROLET SILVERADO 2500 Pickup
30 FLEET MAINTENANCE 2017 FORD F350 Fiberglass Utility Body & C
1 DPW 2019 FORD SUPER DUTY F250 Pickup

Note: 12 model year 2015 Chevy Silverado Pickups!

Capital Equipment Replacement

Light / Medium Duty Trucks: 17 total
°cRecommended replacement cycle:
> Sudbury (every 10 years) = 1.7 per year
o APWA (every 7 years) = 2.4 per year
o Federal (every 6 years) = 2.8 per year

Sudbury needs to replace 2 of these vehicles per year
to maintain a sustainable fleet (at 8 -10 years old)

°|f we only replace 1 per year — 17 years old
°|f we only replace 1 every other year — 34 years old

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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]/6/2020
6.e

Capital Equipment Replacement
Heavy Duty Trucks: 18 total

Heavy Duty Trucks
7 DRAINAGE 2013 FREIGHTLINER 114SD 6-Wheel Dump
E HIGHWAY 2014 FREIGHTLINER 114SD 6-Wheel Dump
12 DRAINAGE 2006 MACK cv713 10-Wheel Dump
27 HIGHWAY 2007 MACK cv713 10-Wheel Dump
10 HIGHWAY 2012 FREIGHTLINER 114SD 10-Wheel Dump
34 HIGHWAY 2016 FREIGHTLINER 114SD 10-Wheel Dump
9 DRAINAGE 2016 FREIGHTLINER 114SD 6-Wheel Dump (Brine)
36 TREES & CEMETERY 2000 GMC T7500 6-Wheel Swap Body (Dump, Chip, Brine)
23 TREES & CEMETERY 2008 INTERNATIONAL 7300 6-Wheel Spreader (Swap Body - Chip, Dump)
3 DPW 2006 MACK cv713 10-Wheel Spreader w/Wing *
5 DPW 2008 VOLVO VHDB4F 10-Wheel Spreader *
24 DPW 2008 INTERNATIONAL 7400 6-Wheel (4x4) Spreader w/Wing *
a DPW 2004 MACK cv712 6-Wheel Spreader *
3 oW 2007 WACK ov7iz 6-Wheel Spreader *
18 DPW 2007 MACK cvri2 6-Wheel Spreader *
20 DPW 2011 VOLVO VHD42F 6-Wheel Spreader *
19 DRAINAGE 2015 FREIGHTLINER 114SD Catch Basin Cleaner, 6-Wheel Dump
X} DRAINAGE 2016 FREIGHTLINER 145D 10-Wheel Roll off (Transfer Station)

Note: 7 dedicated spreaders!

Capital Equipment Replacement

Heavy Duty Trucks: 18 total
°cRecommended replacement cycle:
> Sudbury (every 15 years) = 1.2 per year
- APWA (every 7-10 years) = 1.8 - 2.5 per year
o Federal (every 9 years) = 2.0 per year

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)

Sudbury needs to replace at least 1 of these vehicles
every year to maintain a sustainable fleet (18 years old)
°|f we only replace 1 every other year — 36 years old
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6.e

Public Works Capital

= Dump Truck w/Plow/Spreader/Wing (Unit 37)
= Dump Truck w/Plow (Unit PR2)
= 6-Wheel Combo-Body Dump Truck w/Plow (Unit 44)

Article 28: Dump Truck w/ Piow,
Spreader & Wing

o Existing Unit 37 — Stake-body
22011 Chevy Silverado 3500

> Beyond its useful life (>10 yrs.)
> Continued problems with DEF

°Drainage Division

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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Article 28: Dump Truck w/ Piow,
Spreader & Wing

°-New proposed vehicle

> Drop-sides dump body with plow, wing & slide-in spreader
cMainly Drainage (but used throughout aII D|V|S|ons)
Increased efficiencies ! '

Article 29: Dump Truck w/ Plow &
Spreader

o Existing Unit PR2 — Dump body w/ pIow and slide-in
spreader

22011 Chevy Silverado 3500
> Beyond its useful life (>10 yrs.)

°Parks/Grounds Division

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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Article 29: Dump Truck w/ Plow

°New proposed vehicle:
> Dump body w/ plow and slide-in spreader
°Mainly P/G (but used throughout all Divisions)

.............

Article 30: 6-Wheel Dedicated
Spreader w/ Plow

o Existing Unit 44 — Plow w/ dedicated spreader body
22004 Mack CV712, beyond its useful life (>17 yrs.)
°Single-season use

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)

Packet Pg. 31 |o




]/6/2020

6.e

Article 30: 6-Wheel Combo Body

w/ Plow

°New proposed vehicle — Combo-Body w/ plow
cUsed throughout all Divisions
o|ncreased efficiencies — multi-seasonal use

™ Y

Public Works FY2021 Capital Requests

Thank you

Questions?

Attachment6.e: Art 28-29-30 DPW Capital Requests (4030 : ATM article presentations - DPW)
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MISCELLANEOUS (UNTIMED)
7: Town Manager goals and evaluation

REQUESTOR SECTION
Date of request:

Requestor: Chair Carty

Formal Title: Discussion on Town Manager 90-day check-in, goals and 6-month evaluation

Recommendations/Suggested Motion/Vote: Discussion on Town Manager 90-day check-in, goals and 6-
month evaluation

Background Information:
attached process and checklist

Financial impact expected:n/a
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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TOWN OF SUDBURY
TOWN MANAGER EVALUATION FORM

Instructions

7.a

A space has been provided for each statement within the performance areas. Check the number

which most accurately reflects the level of performance for the factor. If you did not have an

opportunity to observe or make a determination on a particular factor, please indicate so in the

N/A space. Selectemen are encouraged to provide comments and suggestions, especially
concerning significant areas of strength or weakness.

Rating Scale (1-5)

(1) Below Expectations/Unsatisfactory:

The Town Manager’s work performance is inadequate and inferior to the standards of
performance required for the position.

(2) Meets Some Expectations/Improvement Needed:

The Town Manager’s work performance does not consistently meet the standards of the
position.

(3) Meets Expectations/Satisfactory/Proficient:

The Town Manager’s work performance consistently meets the standards of the position.

(4) Exceeds Expectations/Highly Effective:

The Town Manager’s work performance is frequently or consistently above the level of a
satisfactory employee.

(5) Excellent/Highly Commendable:

The Town Manager’s work performance is consistently excellent when compared to the
standards of the job.

Attachment7.a: TM Eval Checklist (4064 : Town Manager goals and evaluation)
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7.a

1. Vision and Community Leadership

N/A

a. Demonstrates an understanding of the importance of
mission and vision. Takes a leadership role in
developing and communicating a vision for the Town.

b. Works with the Board of Selectmen to develop goals to
protect and improve the quality of life of the Town of
Sudbury and its core values.

C. Ensures that the Board’s goals are translated into
strategies and action steps leading toward
implementation on a timely basis.

d. Creates and facilitates an environment where Town
government is open to input and participation, an
exchange of ideas, creativity, and responsible
experimentation.

Comments:

2. Communications/Public Relationships

N/A

a. Projects a positive image in the community.

b. Communicates the Town’s vision, goals, and
accomplishments effectively. Expresses ideas in a
logical, forthright manner in written and oral
presentations. Communicates effectively with a variety
of audiences (e.g., staff, community, media).

c. Develops a OPosi_tive relationship with the press and uses
various media, including social media, effectively.

d. Demonstrates an open and transparent approach to
sharing information with the community. Is reasonably
available to the public and responsive to citizen
complaints and requests.

e. Encourages community involvement in Town
government and supports the efforts of volunteer
Citizens.

f. Maintains contacts with other town administrative
leaders throughout the state, through professional
organizations and other means, and with state and
federal government officials.

Comments:

Attachment7.a: TM Eval Checklist (4064 : Town Manager goals and evaluation)
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7.a

Board of Selectmen Support/Relations

N/A

Offers professional advice, including appropriate
recommendations and alternatives, based on thorough
study and analysis.

Implements the Board of Selectmen’s policies and
directives.

Maintains a professional working relationship with the
Board of Selectmen, promoting a climate of mutual
respect and trust.

Keeps Board members informed of issues and activities
in Town government and in the community.

Works with the Chair to establish an agenda that
addresses issues in a timely manner. Provides support
materials and sufficient lead time to allow for informed
decision-making and policy formation.

Helps the Board use Town Counsel to effectively
achieve Town goals.

O 0O o
O 0O o
O 0O o
O 0O o
O 0O o

[
[
[
[
[

Comments:

o~

. Personnel Management

N/A

Establishes procedures and practices for hiring,
supervision, promotion, and termination that support the
Town and are implemented in a consistent and fair
manner.

Effectively leads collective bargaining. Informs and
advises the Board of Selectmen as appropriate in
matters of collective bargaining and grievance
proceedings.

Recognizes, develops, and utilizes the abilities of staff.
Encourages participation and shared decision-making
with appropriate staff. Develops strong, open, and
honest relationships with staff. Effectively delegates
tasks and assignments.

Develops a meaningful staff evaluation process and
opportunities for professional development that
contribute to professional growth.

Ensures that staff members work effectively with
relevant town boards and citizen volunteers,
appropriately seeking their input, and are open to public
input and participation.

Attachment7.a: TM Eval Checklist (4064 : Town Manager goals and evaluation)
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7.a

Comments:

(6]

. Financial Management

N/A

Employs a comprehensive and transparent process of
business planning and budgeting. Employs sound fiscal
management procedures, techniques, and methods.
Develops and maintains a long-term financial plan.

Employs budget forecasting, accounting, and control
systems to protect the Town’s financial health.
ffectively monitors and controls expenditures.

Prepares the annual budget in a timely manner with
input from department heads and the Finance Director,
in accordance with adopted goals and town-wide needs.

Presents budget information to the Board of Selectmen,
Finance Committee, the community, and Town Meeting
in a manner which promotes full understanding.

Pursues alternative funding sources to supplement
programs and accomplish established goals. Creatively
manages available resources to increase efficiency,
productivity, and effectiveness.

Comments:

(o2}

. General Management and Planning

N/A

Provides leadership, motivation, and support within the
organization. Creates and facilitates an environment for
long-range and strategic planning.

Monitors and plans for maintenance, repairs, and
improvement of Town facilities, including plans for
long-range capital needs.

Supervises and maintains in good order financial,
personnel, and other records and documents.

Administers the Town in accordance with state and
federal laws, rules, and regulations, with Town By-laws,
and with Board of Selectmen policies and procedures.

4

I T T R

I T T R

I T T R

I T T R

I T T R

I T T R

Attachment7.a: TM Eval Checklist (4064 : Town Manager goals and evaluation)
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7.a

Comments:

\l

. Personal Qualities and Characteristics

N/A

a. Maintains high standards of ethics, honesty, integrity,
and sound professional judgement.

b. Represents the Town in a professional manner at all
times.

c. Displays the ability to be flexible, to manage conflict, to
handle crisis, and to adjust to varying situations.

d. Displays creativity and innovation.

e. Maintains a high level of ongoing professional
development.

I I W

I T O I N R

O 00O OO0 Oje

O O ddj»

N I O I W I

I I W

Comments:

8. Overall Rating

N/A

Overall, the Town Manager performs at the following level.

Comments:

Attachment7.a: TM Eval Checklist (4064 : Town Manager goals and evaluation)
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TOWN OF SUDBURY
EVALUATION PROCESS FOR THE TOWN MANAGER

PREFACE

The Sudbury Board of Selectmen is committed to an evaluation process that is positive,
constructive, and measurable in assessing performance. The BOS seeks to provide sound and
regular feedback to the Town Manager throughout the year. The purpose of the evaluation
instrument is to formally appraise the Town Manager’s performance on an annual basis. The
BOS will assess the Town Manager’s performance in management practices and in the
accomplishment of goals. The evaluation process should be implemented with mutual respect
for all involved, to assist the Town Manager in reviewing her effectiveness and to work toward
the common goal of improving the Town of Sudbury.

PROCESS
The evaluation shall consist of:

SECTION 1: A narrative self-evaluation completed by the Town Manager, addressing major
areas of responsibility and progress in meeting the goals agreed upon by the BOS and the Town
Manager.

SECTION 2: A composite evaluation based on a checklist of the Town Manager’s major areas
of responsibilities. Each Selectman will complete an individual checklist review form to
evaluate each area. The composite evaluation scoring for each area will be an average of the
Selectmen’s individual ratings, with each Selectman’s score weighted equally. The Town
Manager Evaluation Subcommittee will provide a draft summary of the comments provided by
the Selectmen for each area, to be approved by the BOS.

SECTION 3: A composite evaluation concerning the Town Manager’s progress in meeting the
goals agreed upon by the BOS and the Town Manager. Each Selectman will complete an
individual narrative concerning the Town Manager’s progress in meeting these goals. The Town
Manager Evaluation Subcommittee will provide a draft summary of the comments provided by
the Selectmen for each goal, to be approved by the BOS.

7.b

Attachment7.b: TM Eval Process (4064 : Town Manager goals and evaluation)
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PROCEDURE AND SCHEDULE

By October 15 each year, the BOS will establish or update goals for the Town of Sudbury that
may be annual or multi-year objectives, with a focus on the following calendar year. Within the
context of these goals, the BOS and Town Manager together will outline specific annual goals,
for the upcoming calendar year, to assist the Town Manager in identifying her role in
implementing the Town goals. The BOS will establish a Town Manager Evaluation
Subcommittee to draft these goals. The Town Manager’s goals will be established by the end of
November. The Town Manager also may establish administrative goals for the Town staff.

Throughout the year, individual Selectmen should identify any performance concerns or
recommendations and discuss these directly with the Town Manager. Substantial concerns,
including any that require corrective action, should be discussed by the BOS in an open session.
In any event, the BOS will conduct an informal discussion concerning the Town Manager’s
performance in July or August each year.

To initiate the formal review process, the Town Manager will submit a narrative self-evaluation
to the BOS by March 1 each year, addressing the prior calendar year. Each Selectman will
complete an individual Section 2 checklist form and a Section 3 goal narrative and submit these
to the Town Manager Evaluation Subcommittee by March 15, evaluating the Town Manager’s
performance for the prior calendar year.

These individual evaluations, combined with information from the Town Manager’s self-
evaluation, will be compiled by the Subcommittee into a draft composite evaluation. The
Subcommittee will then meet with the Town Manager to discuss the draft evaluation. The
Subcommittee will submit the draft evaluation to the board by the first BOS meeting in April.
The BOS will review and approve the evaluation by April 30 to ensure that those members who
have supervised the Town Manager during the preceding calendar year vote on the evaluation.
All BOS discussion of the evaluation will occur in an Open Meeting and both individual and
composite written evaluations will be available as public records.

The BOS will generally conduct the salary review for the Town Manager in June of each year.

FOR 2016: The process for 2016 will be different given that the Town Manager commenced
employment on December 1, 2015. In the summer of 2016, the BOS will conduct an informal
evaluation discussion with the Town Manager concerning the Town Manager’s performance
since December 1, 2015. Then, starting in March 2017, the BOS will follow the process
described above to evaluate the Town Manager’s performance from December 1, 2015, through
December 31, 2016.

7.b

Attachment7.b: TM Eval Process (4064 : Town Manager goals and evaluation)
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7.c

Town Manager Goals, Objectives, Reviews, Assessments/Ratings

As of

First thirty (30) days of the Town Manager’s employment: Entry plan goals and

objectives

a. Complete on-boarding processing as a Town employee

b. Meet with and establish professional relationships with the Department
Heads and senior Town employees with regard to positions held

c. Become familiar with overarching operations of the Town by major functional
areas, and review

d. Become familiar with Town policy needs

e. Become familiar with various Boards, Commissions, Committees, Working
Groups and the like across the Town

f. Become familiar with sources to access Town data, including but not limited
to: network drives, Town websites

g. Gain access to municipal management systems and be listed on applicable
registries

h. Conduct initial training requirements as a municipal employee

i. Apply for MMA-Suffolk Certificate in Local Leadership & Management
program

j. Establish a professional working relationship with the Select Board/Board of
Selectmen (Board) members

k. Provide quality feedback and information to the Board regarding Town
impacting matters relevant to the function of community leadership

Ninety (90) days review the onboarding process and experience and to discuss

priorities and any resources needed to facilitate full immersion into the position

of Town Manager.

a. Review the onboarding process and status

b. Discuss priorities and any resources needed to facilitate full immersion into
the position of Town Manager

c. Provide feedback regarding performance as the Chief Executive of the Town
i. Leadership of Town employees and provision of service to the Town

Vision casting for Town employees

Handling personnel and benefits

Financial management and budgetary oversight feedback

Administration

Hiring and firing of personnel

Employee performance reviews

Collective bargaining

Purchase of supplies, materials, and equipment

Inventory of all Town property, to include maintenance and use of all

Town facilities

©CoNo,rwhE

Attachment7.c: Goals and evals - 30 90 6months - Hayes v1 (4064 : Town Manager goals and evaluation)
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7.c

10. Coordinating the activities of all town agencies serving under the office
of the Town Manager and the office of the Board
ii. Feedback regarding support to the Board
iii. Civic engagement feedback
d. Continue to enhance professional development activities

3. Inthe first year, six (6) month evaluation of performance:
a. 360 degree assessment with solicited input from others
b. Subjective feedback from one of the Town’s School Superintendents and
c. Subjective feedback from at least four direct reports of the Town Manager
chosen randomly in a process conducted by the Town Manager and Board

4.  Annually
a. Review and evaluation of Town Manager’s accomplishment of
i. Established goals and objectives
ii. Credentials and professional development status and progress
b. The Board and the Town Manager shall
i. Review and define goals and performance objectives, for proper operation
of the Town
ii. Review and establish strategy or anticipatory actions to further the Board’s
policy objectives
iii. Establish a relative priority among the various goals and objectives

Ongoing Professional Development:
1. Conference attendance and participation: the Town shall pay the Town
Manager’s registration fee(s) and related expenses for
a. International City and County Management Association’s (ICMA) Annual
Conference
b. Massachusetts Municipal Association Annual Conference (MMA)
c. Massachusetts Municipal Management Association Annual Spring and Fall
conferences (MMMA).
2. Memberships: The Town agrees to budget and pay for the professional dues and
subscriptions for the Town Manager necessary for membership in the
a. International City/County and Management Association (ICMA)
b. American Society for Public Administration (ASPA)
c. Massachusetts Municipal Management Association (MMMA)
d. 495/MetroWest Partnership
e. Any other professional organizations deemed necessary and desirable for his
continued professional participation, growth, and advancement for the good
of the Town
f.  The Town Manager shall throughout the term of this agreement be a member
in good standing

Attachment7.c: Goals and evals - 30 90 6months - Hayes v1 (4064 : Town Manager goals and evaluation)

Packet Pg. 42




7.c

g. Regularly attend meetings of organizations and any regional municipal
management organizations and report to the Board on information relevant
to the Town

h. The Town Manager shall during the term of this agreement work towards
certification as and attendance of
i. ICMA Credentialed Manager
ii. Massachusetts Certified Public Purchasing Official through the Office of

the Massachusetts Office of the Inspector General
iii. MMA Bootcamp
iv. MMA-Suffolk Municipal Finance Management Seminar
v. MMA-Suffolk Certificate in Local Leadership & Management program

Town Manager Multi-Year Goals:

1. Fairbank: Work with Town Staff and other interested parties to sustain and
operate the Fairbank Community Center and execute any future / new facility
plans

2. Cleargov: Continue to work with Cleargov to evaluate new features and
implement those new features when they become available

3. Town Center: Continue to work toward protecting the land in town center,
including working with Developer on permitting and working with the Board to
finalize future plans and protections for the property.

4. Regional and Technical High School: Work to establish clearer relationships,
processes, budgeting, bussing and predictions as best as able

5. Cemetery: Work with DPW on plan to create future cemetery space, including
increased number of plots and access

6. Work with various committees and commissions regarding master plans,
including, town-wide, fields and senior needs

7. Continue to work on funding sources for routine capital, as well as finding

capacity for larger projects.

Implementation of Complete Streets

9. Strive towards implementation of the Municipal Vulnerability Preparedness Plan
and Hazard Mitigation plan

10. Staff enhancement
a. Update Employee Handbook
b. Discover and implement additional training and development opportunities

o

Attachment7.c: Goals and evals - 30 90 6months - Hayes v1 (4064 : Town Manager goals and evaluation)
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7.c

Board Goals:

BOS GOALS 2020
Total | Priority
Gaal Primary Category Score | bevel | Board Lisson staff Liason 2020
Town Manager Search i Effiective Governance and Communication ligh Dan Carty Maryanne Bilodeau New Town Manager hired.

Town Manager/Bill Barletta/Deb
Galloway/PER Diiector/Dennis  |New Fairbank Center - Warrant Article at May 2020 Town
Fairbank ity Center Town Services and Infrastructure igh sen Raberts Keohane Meeting and Special Election.

Secure Counsel to review agreement; Meeting between
Sudbury BOS and Lincoln BOS. Dialogue with Legislators

Regional High School geting | Effective Governance and Communication High Pat Brown Town Manager/Dennis Keohane  |regarding regional budgeting.
Develop Project Management Review, Contral, Development of BOS policy. Project Key Performance
and Reporting Process Effective Governance and Communication igh il Schineler | Town Manager Indi and identification of metrics & mi

Fire Station 2 Upgrade to accammodate Ird ambulance -

Upgrade Fire Station 2 (Advanced Life Support Warrant Article at May 2020 Town Meeting and Special

[ambulance, Living Quarters) Tawn Services and Infrastructure High Pat Brawn [sahn Whalen/Bill Barletta Election.

Bruce Freeman Rail Trail Open Space, Recreation, and Historic Assets igh tanie Dretler | Beth Manager |Complete 25% Design; hire consultant fer 75/100% Design.
[(C5x Rail Acquisition - Warrant Article at May 2020 Town

CSX Rail Acquisition Open Space, Recreation, and Historic Assets 4 jen Raberts Beth Manager  |Mesting.

Town Manager/Bill Barletta/Deb  |Contingency plan for SPS Adm. needs (if the Fairbank
Schoal inistration Space Needs (Fairbank) |Town Services and Infrastructure 4 Bl Schineler R Director ity Center Warrant Article doesn’t pass).

FY21 capital funding within tax levy, exceeds SE00,000;
approve BOS Financial Policy that addresses sound capital

Capital Funding Capacity Financial & Econarmic Resilience 3| Bil Schineler [ Town Manager/Dennis Keahane  |funding strategies.

Tawn g/ Bil i plan for Senior Center needs (if the Fairbank
Council on Aging Space Needs (Fairbank) Town Services and Infrastructure 3| il Schineder R Director ity Certer Warrant Article doesn't pass)
Transportation and Traffic (plans to reduce Dan Nason/Scott Nix/Adam
raved times across Town) Transpartation, Mability, and Housing 2 Dan Carty Reduce traffic congestion Sudbury.

[Approve Ex. Session minutes and review for release
[Housekeeping |Approval of Minutes, ete | Effiective Governance and Communication 1 Pat Brown Town Manager iew) di defunct ¢ i

[Revenue Diversification [Commercial Bae as a

cormpanent of the Tax Levy, econsmic Town Manager/Adam Assess if we are maximixing oppartunities to diversity town
user fees, ele.) Financial & Econamic Resilience 1] ben Roberts Duchesneau/Dennis Keghane FEVENUE Sireams.
Define who is responsible for Voc Ed and choose
[Membership in Vocational Education Town Services and Infrastructure 1 Dan Carty Tewn Mt is Keohane ip school

Conduct eomunications survey; continue to expand upan
[communication channels s as to reach maximum amaunt of
citizens. Push out agendas to subseribers of various
committees. Pericdically review communication metries and
results. Timely updating of departrent webpages. Survey
effectiveness of new newsletter delivery. Strive to post

improve Communciation Effectiveness Effective Governance and Communication 1 tanie Dretler | Town Marnager public agendas on Fridays.
& Prioritization Thereof Town Services and Infrastructure 0] L N/ L)
= ive Stormwater
Plan Town Services and Infrastructure 1] i N/A LY
Complete Streets Project Tranpsportaion, Mobility, and Housing 0) N/t LY L)
{ Municipal Vul
Plan Envirgnemental, Health, and Wellness 0f L N/ L)
BOS GOALS 2020
Tatal | Priarity
Goal Primary Category Score | Level | Board Liason Staff Liason 2020
implementaion of Recreation and Open Space
Plan Open Space, Recreation, and Historic Assets 0) Nk Wk BOS Suppont
Master Plan ctive Governance and Commul 0| Nff N/A |BOS Support
Inclusionary Zoning Effiective Governance and Communication 0| Nk Planning Board Goal NfA
|Sodar By-Law Effiective Governance and Communication 0) Nk Planning Board Goal NfA
[Upgrade Fire Stations 3 [Additional Sleeping
| Quarters) Town Services and Infrastructure 0] N N/A L)
[Parks & Recreation Indoor Programming Space
iFairbank] Town Services and Infrastructure 0] N N/A L)
Cormmunity Shelter |Fairbank) Town Services and Infrastructure 0) [ Wk L)
Committes Management (review committees
and disband unused or unneeded i Effiective Governance and Communication 0] N N/A L)
2 Year Calendar Developrent (document
Governmental “Life Cycle” - everything
required of BOS over a 3 year period; i.e.
senior Tax Exemption Required to TM
| Approval every 3 years) Effiective Governance and Communication 0) Nk Wk L)
L iew Policies and Pracedures Effiective Governance and Communication 0] N N/A L)
Transparency In Government (audit reports,
training, ete.) Effiective Governance and Communication 0) Nk Nk L)
Key Performance Indicators Dashboard (“what
Jdo we get far what we spend”]. Effiective Governance and Commi of | LN N MR
Discuss poetential development of Blight or
Muisance Bylaw (Nobscot and Route 20
intersection - property) Financial & Econormic Resilience 0) Nk Wk L)
[Mobscot and Route 20 Intersection -
abandoned property) i ntal, Health, and Wellness of | LN N/A MR
Ifown Hall ion,/E: Deiign Town Services and Infrastructure 0) Njia Wk L)
[Eversource Litigation Environmental, Health, and Wellness 0| [ Wk L)
Historic Preservation Plan Open Space, Recreation, and Historic Assets 0| N N BOS Support
[Route 20 Beautification and redevelopment
ility, vitality, traffic, sewer, etc.) Financial & Econormic Resilience 0) Nk Wk L)
A0 Transition Plan Town Services and Infrastructure 1] N N/A LIS
Landharn Road/Rt 20 Intersection Transpartation, Mobility, and Housing 0| 'N_.l’n [ [
Complete Trarsaction of Quarry Nerth and
Sudbury Station Transfer Transportation, Mobility, and Housing 0) Nk LIEY L)
Change name of BOS to Select Board Effective Governance and Communication 0) Njia Wk L)
Complete Playgrounds Open Space, Recreation, and Historic Assets 0) Nk L) L)

Town Manager goals and evaluation)

Goals and evals - 30 90 6months - Hayes v1 (4064

Attachment7.c
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TOWN MANGER GOALS, EVALUATIONS AND PROFESSIONAL

Goals and Evaluation Timeline

for HENRY HAYES JR. Aas of

1.

Within First thirty (30) days of the Town Manager’'s employment

1

objectives including:s

a.
b.

After NNinety (90) days of the Town Manager’'s employment

. Conduct initial training requirements as a municipal employee

Select Board and Town Manager will create -—Eentry plan goals and

Complete on-boarding processing as a Town employee

Meet with and establish professional relationships with the Department
Heads and senior Town employees with regard to positions held

Become familiar with and review overarching operations of the Town by major
functional areas;-and-review

Become familiar with Town policy needs

Become familiar with various Boards, Commissions, Committees, Working
Groups and the like across the Town

Become familiar with sources to access Town data, including but not limited
to: network drives, Town websites

Gain access to municipal management systems and be listed on applicable
registries

Apply for MMA-Suffolk Certificate in Local Leadership & Management
program

Establish a professional working relationship with the Select Board/Board of
Selectmen (Board) members

Provide quality feedback and information to the Board regarding Town
impacting matters relevant to the function of community leadership

rSelect Board and Town Manager will review the onboarding process and

experience and te discuss priorities and any resources needed to facilitate full
immersion into the position of Town Manager.

2
a.
b.

I. Leadership of Town employees and provision of service to the Town

This will include:
Review of the onboarding process and status
Discuss priorities and any resources needed to facilitate full immersion into
the position of Town Manager
Provide feedback regarding performance as the Chief Executive of the Town

Attachment7.d: Goals and evals - 30 90 6months - Hayes v1 JR edits (4064 : Town Manager goals and evaluation)

1. Vision casting for Town employees

2. Handling personnel and benefits

3. Financial management and budgetary oversight feedback
4. Administration
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Hiring and firing of personnel
Employee performance reviews
Collective bargaining
Purchase of supplies, materials, and equipment
Inventory of all Town property, to include maintenance and use of all
Town facilities
10. Coordinating the activities of all town agencies serving under the office
of the Town Manager and the office of the Board
ii. Feedback regarding support to the Board
iii. Civic engagement feedback
d. Continue to enhance professional development activities

©ooNOO

3.  Inthefirstyearsix{6)After six (6) months of the Town Manager’s employment
3. Select Board to conduct —menth—evaluation of _Town Manager
performance:

a. 360-degree360 degree assessment with solicited input from others

b. Subjective feedback from one of the Town’s School Superintendents and

c. Subjective feedback from at least four direct reports of the Town Manager
chosen randomly in a process conducted by the Town Manager and Board

4.  Annually throughout the duration of the Town Manager’'s employment
a. Select Board will conduct rReview and evaluation of Town Manager’s
accomplishment of:
i. Established goals and objectives
ii. Credentials and professional development status and progress
b. The Board and the Town Manager shall
i. Review and define goals and performance objectives_;—for proper
operation of the Town
ii. Review and establish strategy or anticipatory actions to further the Board’s
policy objectives
iii. _Establish a relative priority among the various goals and objectives

Town Manager Multi-Year Goals

1. Fairbank Community Center: Work with Town Staff and other interested parties to
sustain and operate the Fairbank Community Center and execute any future / new
facility plans

2. Cleargov: Continue to work with Cleargov to evaluate new features and implement
those new features when they become available

3. Town Center: Continue to work toward protecting the land in town center,
including working with Developer on permitting and working with the Board to
finalize future plans and protections for the property

4. Regqional and Technical High School: Work to establish clearer relationships,
processes, budgeting, bussing and predictions as best as able

Attachment7.d: Goals and evals - 30 90 6months - Hayes v1 JR edits (4064 : Town Manager goals and evaluation)
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5. Cemetery: Work with DPW on plan to create future cemetery space, including
increased number of plots and access
6. Continue to work on funding sources for routine capital, as well as finding capacity
for larger projects
7. Complete Streets: Conduct Implementation
8. Municipal Vulnerability Preparedness Hazard Mitigation Plans: Strive toward
Implementation
9. Ongoing Work with Various Committees/Commissions: regarding master plans,
including, town-wide, fields and senior needs
10. Staff enhancement
a. Update Employee Handbook
b. Discover and implement additional training and development opportunities

Ongoing Professional Development:

1. Conference attendance and participation
1 +~tThe Town shall pay the Town Manager’s registration fee(s) and
related expenses for:
a. International City and County Management Association’s (ICMA) Annual
Conference
b. Massachusetts Municipal Association Annual Conference (MMA)
c. Massachusetts Municipal Management Association Annual Spring and Fall
conferences (MMMA).
2. Memberships: The Town agrees to budget and pay for the professional dues and
subscriptions for the Town Manager necessary for membership in the:
a. International City/County and Management Association (ICMA)
b. American Society for Public Administration (ASPA)

c. Massachusetts Municipal Management Association (MMMA)
d. 495/MetroWest Partnership

e. Any other professional organizations deemed necessary and desirable for his
continued professional participation, growth, and advancement for the good
of the Town

f. The Town Manager shall throughout the term of this agreement be a member
in good standing

—Reqularly —attend meetings of organizations and any regional municipal
management organizations and report to the Board on information relevant
to the Town

a.

3.  Certifications
The Town Manager shall during the term of this agreement work toward
certification as and attendance of:
a. ICMA Credentialed Manager

Attachment7.d: Goals and evals - 30 90 6months - Hayes v1 JR edits (4064 : Town Manager goals and evaluation)
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Massachusetts Certified Public Purchasing Official through the Office of

the Massachusetts Office of the Inspector General

MMA Bootcamp

MMA-Suffolk Municipal Finance Management Seminar

MMA-Suffolk Certificate in Local Leadership & Management Program

7d
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Board Goals:

BOS GOALS 2020

Tatal | Priarity
Goal Primary Categary Score | Level | Board Lisson staff Liason 2020
Town Manager Search C Effiective Governance and Communication 15| High Dan Carty Maryanne Bilodeau New Tawn Manager hired.
Town Manager/Bill Barletta/Deb
Galloway/PER Dliector/Dennis  [New Fairbank Center - Warrant Article at May 2020 Town
Fairbank C: Center Town Services and Infrastructure Jen Roberts Keohane Meeting and Special Election.
secure Counsel to review agreement; Meeting between
Sudbury BOS and Lincoln BOS. Dialogue with Legislators
[Regional High School geting | Effective Governance and Communication Fat Brawn Town Manager/Dennis Keohane  [regarding regional budgeting.
Develop Project Management Review, Contral, Development of BOS palicy. Praject Key Performance
and Reporting Process Effective Governance and Commurication @il Schinefer  [Town Manager i and identification of metrics & mi
Fire Station 2 Upgrade to accommodate 3rd ambulance -
Upgrade Fire Station 2 (Advanced Life Support Warrant Article at May 2020 Town Meeting and Special
e, Living Quarters) Town Services and Infrastructure Fat Brawn Jehn Whalen/Bill Barletta Election.
Bruce Freeman Rail Trail Open Space, Recreation, and Historic Assets fanie Oretler _ |Beth Manager |Complete 25% Design; hire consultant fer 75/100% Design.
| CSX Rail Acquisition - Warrant Article at May 2020 Town
CSX Rail Acquisition Open Space, Recreation, and Historic Assets 4 Jen Roberts Beth Manager |Meeting.
Town g Contingency plan far SPS Adm. needs [if the Fairbank
Schaal Space Needs (Fairbank) |Town Services and Infrastructure 4 il Schineler R Director C: ity Center Warrant Article doesn't pass).
F¥21 capital funding within tax levy, exceeds $E00,000;
approve BOS Financial Palicy that addresses sound capital
Capital Funding Capacity Financial & Economic Resilience 3 Bl Schineler | Town Manager/Dennis Keohane  |funding strategies.
Town Manager/Bill Barletta/Deb  |Contingency plan for Senior Center needs (if the Fairbank
Council an Aging Space Needs (Fairbark) Town Services and Infrastructure 3 Bil Schineler  |Galloway/P&R Director C: ity Center Warrant Article doesn’t pass)
Transportation and Traffic (plans to reduce Dan Nason/Scatt Nix/Adam
travel times acrass Town) Transpartation, Mability, and Housing 2 Dan Carty Duthesneau Reduce traffic congestion throughout Sudbury.
Approve Ex. Session minutes and review for release
|Approval of Minutes, etc | Effiective Governance and Communication 1 Fat Brawn [Town Manager defunct ¢
Revenue Diversification [Commercial Base as a
companent of the Tax Levy, economic Town Manager/Adam [ Assess if we are maximixing oppartunities to diversify town
user fess, ele.) Financial & Econamic Resilience 1] Jen Raberts is Keohane .
Define who is responsible for Voc Ed and choose
in Education Town Services and Infrastructure 1 Oan Carty Town g Keohane school.
Conduct eomunications survey; continue to expand upan
[communication channels so as te reach maximum amaurnt of
citizens. Push out sgendas to subseribers of various
committees. Periodically review communication metrics and
results. Timely updating of department webpages. Survey
effectiveness of new newsletter delivery. Strive to post
improve Communciation Effectiveness |Effective Governance and Communication 1 tanie Oretler _ [Town Manager public agendas on Fridays.
& Prioritization Thereof Town Services and Infrastructure 0] Hin N/ L)
= ive Stormwater
Plan Tawn Services and Infrastructure of WA WA L)
Complete Streets Project Tranpsportaion, Mobility, and Housing 0) N LY L)
{ Municipal ility
Plan Envirgnemental, Health, and Wellness 0] Hin N/ L)

)

on

Town Manager goals and evaluati

ts (4064 :
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BOS GOALS 2020
Toul | Priarity
Goal Primary Categary Score | Lewel Board Liasen Staff Liason 2020
i ion and Open Space
Plan Open Space, Recreation, and Historic Assets 0) Njia A BOS Suppont
[Master Plan Effiective Governance and Communii 0| Nk N/A BOS Support
¥ Zoning Effiective Governance and Communii 0| Nk Planning Board Goal NfA
|Sodar By-Law Effiective Governance and Communication 0) Nk Planning Board Goal NfA
[Upgrade Fire Stations 3 [Additional Sleeping
Cluarters) Town Serviees and Infrastructure 0| N NfA NfA
[Parks & Recreation Indoor Programming Space
(Fairbank] Tawn Services and Infrastructure of Nk i L)
Cormmunity Shelter |Fairbank) Town Services and Infrastructure 0| [T A L)
Carnmittes Management [review committees
and disband unused or unneeded i ) [Effiective Governance and Communication 0f Nk N/A L)
2 Year Calendar Developrent (document
Governmental “Life Cycle” - everything
required of BOS over a 3 year period; i.e.
Senior Tax Exemption Required to TM
npproval every 3 years) Effiective Governance and Communication 0| N NfA N
L iew Policies and Pracedures Effiective Governance and Communication 0f Nk N/A L)
Transparency In Government (audit reports,
training, ete.) Effiective Governance and Communication 0) Njia A L)
ey Performance Indicators Dashboard (“what
do we get for what we spend”). Effiective Governance and of | LN N/A MR
Discuss poetential development of Blight or
Muisance Bylaw (Nobscot and Route 20
intersection - property) Financial & Econormic Resilience 0) Njia A L)
[Mobscot and Route 20 Intersection -
bandoned property) Environmental, Health, and Wellness 0) | LTEY A L)
Town Hall ion/Execute Deiign Town Services and Infrastructure 0) Njia A NfA
|eversouree Litigation Environmental, Health, and Wellness 0| [T A L)
[Historic Preservation Plan Open Space, Recreation, and Historic Assets 0) Nja NfA& BOS Suppont
[Route 20 Beautification and redevelopment
i witality, traffic, sewer, etc_) Financial & Econormic Resilience 0) Njia A L)
A0 Transition Plan Town Services and Infrastructure of Nk N/A LIS
Landharm Road/Rt 20 Intersection Transportation, Mobility, and Housing 0) 'm.& Wk L)
Comnplete Trarsaction of Quarry Nerth and
Sudbury Station Transfer Transportation, Mobility, and Housing 0) NJA A L)
Change name of BOS to Select Board Effective Governance and Communication 0) Njia A L)
Complete Playgrounds Open Space, Recreation, and Historic Assets 0) NjA NfA L)

7d
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MISCELLANEOUS (UNTIMED)
8: Fairbank Forum discussion

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Discussion and possible vote on the Fairbank Community Center Town Forum.

Recommendations/Suggested Motion/Vote: Discussion and possible vote on the Fairbank Community
Center Town Forum.

Background Information:
attached documents provided 8/3/20

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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FW: Facilities and SPS Fairbank question responses

FW: Facilities and SPS Fairbank question responses

Bilodeau, Maryanne

Mon 1/20, 2:27 PM
Board of Selectmen |:|

Inbox
Sudbury Senior Center N... Senior Center Attachmen...
277 KB 80 KB
I | | |
Hi everyone
Here are Deb Galloway's responses thus far. There will be more coming.
Maryanne

Maryanne Bilodeau
Interim Town Manager

Town of Sudbury

Phone: (978) 639-3385
Fax: (978) 443-0756

Senior Center Attachrr

90 KB

The Secretary of State's office has determined that most e-mails to and from municipal offices and officials are

public records. Consequently, confidentiality should not be expected.

———————— Original message --------

From: "Galloway, Debra" <GallowayD@sudbury.ma.us>

Date: 1/20/20 2:09 PM (GMT-05:00)

To: "Bilodeau, Maryanne" <BilodeauM@sudbury.ma.us>, mara@hustonfam.net

Cc: silvia_nerssessian@sudbury.k12.ma.us, jallaw@verizon.net, "Dretler, Janie" <DretlerJ@sudbury.ma.us>, "Barletta,
William" <BarlettaW@sudbury.ma.us>, "Mannone, Dennis" <MannoneD@sudbury.ma.us>, "Crozier, Brad"

<brad_crozier@sudbury k12.ma.us>
Subject: RE: Facilities and SPS Fairbank question responses

https://ms.sudbury.ma.us/owa/projection.aspx[8/2/2020 10:46:20 AM]

Attachment8.a: Fairbank docs combined (4059 : Fairbank Forum discussion)

Packet Pg. 52



tel:(978) 639-3386
tel:(978) 443-0756
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG9yAAABEgAQAHgThEQwHXFPnPwptKtcMvQ%3D&X-OWA-CANARY=e7EUTb0wRUu5xJ63kq8w0JBeG7_yNtgISmp8czFqkqATAdA9c3Y16H0VgEixTluqAoDNHWhCI8M.
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG9yAAABEgAQAHgThEQwHXFPnPwptKtcMvQ%3D&X-OWA-CANARY=e7EUTb0wRUu5xJ63kq8w0JBeG7_yNtgISmp8czFqkqATAdA9c3Y16H0VgEixTluqAoDNHWhCI8M.
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG9yAAABEgAQABq1QSV0JjxLlC3M5Auxbhk%3D&X-OWA-CANARY=e7EUTb0wRUu5xJ63kq8w0JBeG7_yNtgISmp8czFqkqATAdA9c3Y16H0VgEixTluqAoDNHWhCI8M.&isDocumentPreview=True
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG9yAAABEgAQABq1QSV0JjxLlC3M5Auxbhk%3D&X-OWA-CANARY=e7EUTb0wRUu5xJ63kq8w0JBeG7_yNtgISmp8czFqkqATAdA9c3Y16H0VgEixTluqAoDNHWhCI8M.&isDocumentPreview=True
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG9yAAABEgAQADHYplD%2Bc2BCnXsP8lu0Zxg%3D&X-OWA-CANARY=e7EUTb0wRUu5xJ63kq8w0JBeG7_yNtgISmp8czFqkqATAdA9c3Y16H0VgEixTluqAoDNHWhCI8M.&isDocumentPreview=True
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG9yAAABEgAQADHYplD%2Bc2BCnXsP8lu0Zxg%3D&X-OWA-CANARY=e7EUTb0wRUu5xJ63kq8w0JBeG7_yNtgISmp8czFqkqATAdA9c3Y16H0VgEixTluqAoDNHWhCI8M.&isDocumentPreview=True

FW: Facilities and SPS Fairbank question responses

8.a

Hello All,

Here are the reports that | have finished. Please see attached: a narrative, as well as Attachments 1-6. | am still workir
on a few more reports.

Thank you,

Debra

Debra Galloway
Director
Sudbury Senior Center

40 Fairbank Rd.

978-443-3055

www.sudburyseniorcenter.org

gallowayd@sudbury.ma.us

Attachment8.a: Fairbank docs combined (4059 : Fairbank Forum discussion)
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FW: P&R documents for the Fairbank Project

FW: P&R documents for the Fairbank Project

Bilodeau, Maryanne

Tue 1/21, 5:16 PM
Board of Selectmen |:|

Inbox

You forwarded this message on 1/26/2020 9:53 AM

Park and Rec Use of Existi...
27 KB

2018 Fairbank Schedules....
4 MB

Here are documents from P&R.

From: Mara Huston <mara@hustonfam.net>
Sent: Tuesday, January 21, 2020 11:21 AM

To: Bilodeau, Maryanne <BilodeauM@sudbury.ma.us>
Cc: Dretler, Janie <DretlerJ@sudbury.ma.us>; jallaw@verizon.net; Galloway, Debra <GallowayD@sudbury.ma.us>; Barlett

Park and Rec Use of New...

26 KB

William <BarlettaW@sudbury.ma.us>; silvia_nerssessian@sudbury.k12.ma.us

Subject: P&R documents for the Fairbank Project

Hi,

Here are the documents that Dennis and | created to answer some of the Select Board questions.

There are three documents;
- P&R Use of existing building
- P&R Use of the new building

- 2018 program schedules representing multiple seasons and vacation weeks.

Attachment8.a: Fairbank docs combined (4059 : Fairbank Forum discussion)

Please note that we can't send our comparison of existing vs proposed P&R space until we have the corrected space

allocation of the current building from ICon. Once we have that, we will send it to you.

Please let us know any of your questions.

Mara

https://ms.sudbury.ma.us/owa/projection.aspx[8/2/2020 10:42:05 AM]
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https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG%2BSAAABEgAQAGAfjQVCbSxPkoOhL3puwJg%3D&X-OWA-CANARY=ogARHqJErUC9Q9MEo1kuaJDHndHxNtgIMa-zGRoK8BhT-dm8Sg_iObcjJL_RN9aZI2aC8g7LkGo.
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG%2BSAAABEgAQAGAfjQVCbSxPkoOhL3puwJg%3D&X-OWA-CANARY=ogARHqJErUC9Q9MEo1kuaJDHndHxNtgIMa-zGRoK8BhT-dm8Sg_iObcjJL_RN9aZI2aC8g7LkGo.
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG%2BSAAABEgAQAN6XBQvjZpFPtKuN9mL%2FxLA%3D&X-OWA-CANARY=ogARHqJErUC9Q9MEo1kuaJDHndHxNtgIMa-zGRoK8BhT-dm8Sg_iObcjJL_RN9aZI2aC8g7LkGo.
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG%2BSAAABEgAQAN6XBQvjZpFPtKuN9mL%2FxLA%3D&X-OWA-CANARY=ogARHqJErUC9Q9MEo1kuaJDHndHxNtgIMa-zGRoK8BhT-dm8Sg_iObcjJL_RN9aZI2aC8g7LkGo.
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG%2BSAAABEgAQAEicV4XbK%2FRFnDEGCHMEjNw%3D&X-OWA-CANARY=ogARHqJErUC9Q9MEo1kuaJDHndHxNtgIMa-zGRoK8BhT-dm8Sg_iObcjJL_RN9aZI2aC8g7LkGo.&isDocumentPreview=True
https://ms.sudbury.ma.us/owa/service.svc/s/GetFileAttachment?id=AAMkAGI4OGQ1NGNjLTgxY2MtNDU0YS1hZDU0LTkyNTJjYzAzNTZjOABGAAAAAAB6GMIRHuJ%2FTbEIXUIbvD%2FkBwCnHBcBRkI%2FQZyBEsFAX7fAAAAAz8yTAAAHOa4g0t%2BaR4W0SY0hFDefAAFnYG%2BSAAABEgAQAEicV4XbK%2FRFnDEGCHMEjNw%3D&X-OWA-CANARY=ogARHqJErUC9Q9MEo1kuaJDHndHxNtgIMa-zGRoK8BhT-dm8Sg_iObcjJL_RN9aZI2aC8g7LkGo.&isDocumentPreview=True

8.a

Week in the Life of Recreation in the New Building Space

The layout of the proposed space will provide three side-by-side program rooms and a gym dedicated to recreational usages. The program
rooms will have removable partitions so the rooms can be configured to be either 600 sq ft, 1200 sq ft or 1800 sq ft. Staff can also decide to pull
the partition part way providing smaller spaces that can be monitored by staff. This flexibility will make this space so much smarter for
programming. One of the rooms will have sink for messy cleanup. The gym will also have a removable partition to support multiple activities at
one time.

The art and fitness studios will be available to recreation in the later afternoons, evenings and weekends. The following calendars show an
example of how the existing program will use the new space.

Notes:

Tod — Toddler Room

R1, R2, R3 — General Program Room

Gym —The gym will be dividable to be used by multiple users at one time.
AS — Art Studio

FS — Fitness Studio

Program rooms and gym is also available for community rentals from various groups.
The building will be open:

Monday-Thursday 5:30am-9pm
Friday 5:30am-7pm

Saturday 7am-6pm

Sunday 7am-4pm

Attachment8.a: Fairbank docs combined (4059 : Fairbank Forum discussion)

1/16/2020 Page 1 Fairbank Working Group 2019-2020
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Fall, Winter and Spring Program Schedule

8.a

Attachment8.a: Fairbank docs combined (4059 : Fairbank Forum discussion)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Tod 9:30am-12pm | 9:30am-12pm 9am-12pm — 9:30am-12pm 9:30am-12pm
Terrific Twos Terrific Twos Three Cheers Terrific Twos Terrific Twos
for Three
R1 3-4pm —STEM | 3-4pm —STEM 12-6pm — Wild | 3-4pm —STEM 3-4pm —STEM
5:30-6:30pm — | 5:30-6:30pm — Wednesday 5:30-6:30pm — 5:30-6:30pm —
Social Skills STEM Social Skills STEM
7-9pm - Teen
Center
R2 3:30-6:30pm — | 3:30-6:30pm — 3:30-6:30pm — | 3:30-6:30pm — 3:30-6:30pm —
Teen drop in Teen drop in Teen drop in Teen drop in Teen drop in
space space space space space
7-9pm - Teen
Center
R3 4-5pm — Arts 4-5pm — Arts 12-6pm — Wild | 4-5pm — Arts 4-5pm — Arts
and Crafts and Crafts Wednesday and Crafts and Crafts
5:30-6:30pm — | 5:30-6:30pm — 5:30-6:30pm — 5:30-6:30pm —
Cooking Class Writing class Cooking Class Writing class
7-9pm —Teen
Center
Gym 9am-6pm — 7-8am — 9-10:30am — 7-8am - 11a-1pm — Adult | 7-8am - 9am-6pm —
tot/youth Bootcamp Totdrop in Play | Bootcamp Pickleball Bootcamp tot/youth
soccer/ 8:30-10:30am - | time 9:30-10:30am - | 3-5pm- Youth 8:30-10:30am - | soccer/
basketball Adult 3-5pm- Youth Jump,Roll & open gym Adult basketball
clinics Pickleball open gym Sing for Tots. 6:30-8:30pm — Pickleball clinics
10:30-12:30pm | 4-5pm —youth | 7-8pm — Adult 12-6pm — Wild | Youth and Adult | 3-5pm- Youth 10:30-12:30pm
—Tot Gym basketball Volleyball Wednesday Archery open gym —Tot Gym
1-4pm - clinic 7-8:30pm — 7-9pm —Teen 1-4pm -
Pickelball 5-6pm — Adult Center Pickelball
Basketball basketball
training
1/16/2020 Page 2 Fairbank Working Group 2019-2020
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7-9pm — Adult
Basketball
AS 1-3pm Youth 4:30-5:30pm — | 6-7:30pm — Arts 4:30-5:30pm — 9am-1lam —
art classes Youth art and Crafts Youth art classes Adult Art
classes 7:30-8:30pm — classes
7:30-8:30pm — Adult Art classes
Adult Art
classes
FS 7:45-8:45am — | 7:30-8:30am — | 7:30-8:30am — 7:30-8:30am — | 7:30-8:30am — 7:30-8:30am — | 7:45-8:45am —
Yoga/Pilates Adult yoga Adult Pilates Adult yoga Adult Pilates Adult yoga Yoga/Pilates
4-5pm —Teen 5-6pm — Acting 4-5pm —youth | 4-5pm Teen 7-9pm —Teen
Yoga class yoga Yoga Center
5:30-6:30pm — | 6:15-7:15pm — 6:15-7:15pm —
Adult Dance Adult Adult
6:30-7:30pm — | Yoga/Pilates Yoga/Pilates
Adult Dance 7:30-8:30pm — 7:30-8:30pm —
Adult Adult
Meditation/Yoga Meditation/Yoga
Notes:
o  Wild Wednesdays happen during ILAP Wednesdays on the SPS calendar — approximately 18 weeks a school year.
e Teen Center happens 8-10 Fridays throughout the school year.
e Program offerings will increase as demand and interest from the community grow.
e The gym will be available for private group rentals. They could rent half of the gym while a recreation program is happening on the other
half.
e Programs can be staggered so participants can do more than one in an afternoon to provide extended coverage for working parents.
This will help alleviate some of the impact of the planned school start time changes.
1/16/2020 Page 3 Fairbank Working Group 2019-2020
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Summer Program Schedule

7:45am — Early drop-off daily outside the building. Will be inside in inclement weather.

8.a

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Tod 9am-12pm — 9am-12pm — 9am-12pm — 9am-12pm — 9am-12pm —
Preschool Pals | Preschool Pals | Preschool Pals | Preschool Pals | Preschool Pals

R1 8:45am-3pm 8:45am-3pm 8:45am-3pm 8:45am-3pm 8:45am-3pm

R2 Sudbury Sudbury Sudbury Sudbury Sudbury

R3 Summer, CIT, Summer, CIT, Summer, CIT, Summer, CIT, Summer, CIT,

Gym Sudbury Sudbury Sudbury Sudbury Sudbury
Adventure, Adventure, Adventure, Adventure, Adventure,
Pool (WIT) Pool (WIT) Pool (WIT) Pool (WIT) Pool (WIT)
3-5pm - 3-5pm - 3-5pm - 3-5pm - 3-5pm -
Extended Stay | Extended Stay | Extended Stay | Extended Stay | Extended Stay

AS

FS

Summer Summer, and associated programs, run for three 2-week sessions in July and August. Other summer camps are offered in weeks before

and after Sudbury Summer. Many of these are vendor programs to provide more options for families.

1/16/2020

Page 4
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Vacation Weeks (February or April) Program Schedule

8.a

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Tod 9am-12pm — 9am-12pm — ’cé:
Childhood Childhood 0
Adventures Adventures g
R1 9am-4pm — 9am-4pm — 9am-4pm — 9am-4pm — g
Lifeguard or WSI | Lifeguard or Lifeguard or WSI | Lifeguard or =
Training WSI Training Training WSI Training g
R2 9am-4pm — 9am-4pm — 9am-4pm — 9am-4pm — L
Vacation Camp Vacation Camp | Vacation Camp Vacation Camp _;4%
program program program program 2
R3 9am-4pm — 9am-4pm — 9am-4pm — 9am-4pm — EL_G
STEM Camp STEM Camp STEM Camp STEM Camp o
Gym 9am-2pm — All 7-8am — 9am-2pm — All 7-8am - §
Sports Clinic; Bootcamp; Sports Clinic; Bootcamp ~
9am-2pm —All | 11a-1pm — Adult | 8:30-10:30am - §
Sports Clinic; Pickleball Adult Pickleball e}
7-8pm — Adult 9am-2pm — All g
Volleyball Sports Clinic o
AS 6-7:30pm — Arts 7:30-8:30pm — 3
and Crafts Adult Art classes 2
FS 7:45-8:45am — 7:30-8:30am — 7:30-8:30am — | 7:30-8:30am — 7:30-8:30am — | 7:45-8:45am — E
Yoga/Pilates Adult Pilates Adult yoga Adult Pilates Adult yoga Yoga/Pilates =
5-6pm — Acting 4-5pm —youth | 4-5pm Teen L
class yoga Yoga &
6:15-7:15pm — 6:15-7:15pm — ‘GEJ
Adult Adult S
Yoga/Pilates Yoga/Pilates ?@
7:30-8:30pm — 7:30-8:30pm — E
Adult Adult
Meditation/Yoga Meditation/Yoga
1/16/2020 Page 5 Fairbank Working Group 2019-2020
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8.a

SENIOR CENTER ATTACHMENT 4 -SENIOR CENTER CALENDAR FOR NEW COMMUNITY CENTER

Monday Tuesday Wednesday Thursday Friday
9:00 Dementia Care | 9:00 Chinese Happy 9:30 Veterans 9:30-11:30 Current | 9:30-11:00 Individual
R4 | Giver Seniors Talk/Coffee Events Consultations (nurse,
Support*/Group 10:15-12 Tax Assistance | 10:30 Music Lessons | 1:15 Senior Notes podiatrist, balance
10:30 Stamp Club 1:15 Reading Group 1:15 Book Reading 2:30 Connection screenings, etc.)
1:30 Low Vision 3:00 Friendly Visitors Group Circle 11:00-4:00 Smart
Support Group Volunteer meeting 2:30 Photography 3:00 Volunteer Driver/Other Skills
Club Training course
9:30 General 9:00 English Learners 9:00-11:30 Caregiver | 9:00-11:45 9:00 Carmine Gentile
R5 | Caregiver Support 11:15 Russian Support/Memory Computer Lab office hours
Group** Conversation Circle Cafe 12:00-3 Social Day | 10:00-12:00 Hearing
12:00-3 Social Day | 12:00-3 Social Day Care | 12:00-3 Social Day Care Clinic
Care Care 12:00-3 Social Day
Care
9:00 Healthy Aging | 9:00 Grief Support 9:30-11:30 Aging 9:00 Grandparents | 9:00-12
R6 | Workshop Group Mastery group Group SHINE/Medicare Talk
12:00-3:00 11:00 Spanish 12:00 Fit for the 10:00-12:00 Flower | 1:00-4:00 Chronic
SHINE/Medicare Conversation Circle Future Group Arranging Pain Workshop
help 1:00 Brain Games meetup 1:00 Short Story
2:15 Ping pong 2:00 Arthritis Group
Exercises 2:00-4:00 Music
Jam
8:30-9:30 9:00-11:30 Trivial 8:30-9:30 Breakfast | 9:30-11:30 Bingo 8:30 — 9:30 Breakfast
M1 | Breakfast Club Pursuit/Backgammon Club 12:00 Lunch Club
9:30-12:30 Bridge 12:00 Lunch 9:30-12:00 Healthy 1:30 Mahjong 11:00 Cooking for
#1 1:00-4:00 Advanced Eating Group One
12:00 Lunch Bridge 12:00 Lunch and 3:00 Misc. Games 12:00 Lunch w/
1:30-4:00 Canasta Learn Speaker
1:15-3:45 Bridge #2 3:00 Afternoon Tea
9:30-12 Lifelong 8:45-10:45 BP Clinic 9:30 Life Long 9:00-12 Caregiver | 9:00 Documentary
M2 | Learning Series #1 12:30 Tuesday Movie Learning #2 Education Series
1:00 TED Talks 3:00 COA Meeting 1:30-3 Live 1:30-3 Life Long 11:30 Travel Planning
2:30 Baking Lecture/Performance | Learning #3 1:00 Friday Movie
Workshop Recitals 3:15 Friends of the
Senior Center
Meeting
9:45-11 Yoga 9:45-11:00 Chair Yoga 9:30 Ageless Grace 9:00 Beginner Tap | 9:45 Yoga
FS | 11:00 Fit for the 11:15 Meditation 11:00 Fit for the Dance 11 Yoga
Future 1:30 Tai Chi Healthy Future 9:30 Tap Dance 1:00 Fit for the
1:15 Better Balance | Living 1:30 Balance and 11:15 Meditation Future
2:30 Tai Chi 2:30 Pilates Strength 2:30 Intro to Tai 2:30 Pilates
3:45 Zumba Gold Chi
9:00-12:00 Quilting | 9:00 Intro to Water 9:00 Jewelry Making | 10:00 Qil Painting 9:00-11 Scrapbooking
AC | 1:15-3:45 Colors 11:00 Coloring 1:15 Zentangle 11:30-1:30
Knitting/crochet 11:00 Drawing 12:30-3:30 Arts & 2:00-3:30 Watercolors 1
1:15 Pottery Crafts Macrame 1:45-3:45
Watercolors 2

R4 — Program Room 4
R5 —Program Room 5

Rev 12/17/2019

R6 - Program Room 6 M1 — Multipurpose Room 1
M2 — Multipurpose Room 2

FS — Fitness Studio

AC — Arts & Crafts Room

Attachment8.a: Fairbank docs combined (4059 : Fairbank Forum discussion)
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SENIOR CENTER ATTACHMENT 4 -SENIOR CENTER CALENDAR FOR NEW COMMUNITY CENTER

Note: R4, R5, R6 are the Community Center rooms dedicated to Senior Center programs

8.a

*Caregiver Support includes Memory Café, Comfort Food Café, Sudbury Caregiver Support Group for caregivers of

persons living with dementia

**Caregiver of persons with any chronic illness

Most of the above programs will be offered every week. During some time slots other uses for Program rooms will be

scheduled when a program listed above is not offered in a given week or when another short term program or event will

be offered. Such other programs and events could include:

e Book author readings once per month

e Breakfast events, e.g. Men’s Breakfast and Veterans Breakfast, 3-4 times per month
e large luncheons 1x month

e Intergenerational activities one-2 x per month

e Repair Café twice per year

e Great Decisions Course once weekly for 9 weeks in summer

e COA and Friends Subcommittee meetings twice per month

e Cooking classes twice per month

e AARP Smart Driver courses multiple days 4 times per year

e AARP Tax Preparation Help twice weekly, 7 hours per session, Feb.-April

e Additional Life Long Learning courses, lectures and performing arts programs

e Volunteer program meetings 2-3 times per month

e Medicare Open Enrollment assistance twice weekly year round

e Clinics: Legal, bereavement/grief counseling twice per month

e Additional sessions of popular programs, movies, and Lunch & Learn presentations

e Additional clubs/hobby group meetings/arts & crafts courses/fitness classes: Wood Sign Making class, Body

Groove, Line dancing, Bocce, Shuffle board, Video Game room, Wii Tournaments (bowling, golf,...)
e Kitchen: Baking or Cake decorating, Healthy Eating/Healthy living

e Medical Conversations - Medical Professionals coming in once or twice a month to talk about current

issues/topics.

F:/Community Center/Fall 2019/Senior Center Calendar

Rev 12/17/2019
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Tod —Toddler Room - P&R

R1, R2, R3 — General Program Room - P&R

R4, RS, R6 — General Program Room - Sr Ctr

Gym (Shared) — per presentation: "A new full-size gym will be built with dividable partitions to permit various activitiesby multiple users at one time."

M1 (Sh per p i Park and ion and Senior Center will have new shared multi- purpose rooms with removable partitions"

M2 (Shared) - per pi ion "Park and ion and Senior Center will have new shared multi- purpose rooms with removable partitions"

AS (Shared) — Art Studio

FS (Shared) - Fitness Studio I P & R - Inclimate weather Teen Center

I PeR M-F Wild Wednesdays
P&R Sat&Sun Sr Ctr

Fall/Winter/Spring ~39 weeks/yr
5:30 6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00

TOD

19:30 20:00 20:30

£

Document

8.a

C:\Users\
daniel.e.carty\
b

R1
R2
R3

R4

RS

R6

Gym |
Gym, Weekends

M1

M2

AS

Fs I

Summel ~ 10 weeks P&R R1/R2/R3/Gym use only in inclimate weather
5:30 6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00

TOD
R1
R2
R3
R4
RS
R6
Gym
Gym, Weekends
M1
M2
AS
Fs

School Vacations - No P&R Programming on Mondays Three weeks/year?

5:30 6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00
TOD Tues/Th only
R1
R2
R3
R4
RS
R6
am
Gym, Weekends
M1
M2
AS Tuonly Th only

Fs [ ] Th only TuTh only

19:30 20:00 20:30

19:30 20:00 20:30

T

)

bank Forum discussion

Ir

. Fai

d (4059

Ine

Fairbank docs combi
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MISCELLANEOUS (UNTIMED)
9: Discussion on Key Performance Indicators

REQUESTOR SECTION
Date of request:

Requestor: Selectman Schineller

Formal Title: Discussion and possible vote on Key Performance Indicators (KPI) as requested by
Selectman Schineller.

Recommendations/Suggested Motion/Vote: Discussion and possible vote on Key Performance Indicators
(KPI) as requested by Selectman Schineller.

Background Information:
attached slides prepared by Selectman Schineller (continued from 7/28 meeting)

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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9.a

Select Board Project Tracking Policy

(DRAFTED by Bill Schineller 2020-07-28)
Proposed language

Select Board Project Tracking Policy

On a quarterly basis, the Select Board shall revisit a current list of ongoing, significant Projects
with the Town Manager.

The current list of significant Projects shall be determined by vote of the Select Board. In
general, designation as a significant Project shall be a function of factors such as:

e Financial impact (including direct and indirect expense and revenue impact)

e Impact on town services (including public safety, education, recreation, housing)

e Impact on town character and natural resources (including historic, open space, water)

Triggers for consideration of adding a project to the list of ongoing, significant Projects shall
include but are not limited to:
e Appropriations voted at Town Meeting exceeding a dollar threshold (e.g. the dollar
threshold above which Select Board approval is required to approve contracts)
e Litigation whose outcome could have significant impact on the town
e Large items in the 5 year capital forecast

The goals, status, and timeline of each ongoing, significant Project shall be concisely
summarized and made easily available for public inspection (such as posted in a prominent
location on the town website). Non-public details which may have a detrimental effect on the
negotiating position of the public body (as determined by the Board in Executive Session) may
be omitted or redacted.

The most recent, concise summary per project shall be posted near the top of the Project “page”
to include:
Date project was first voted “Significant” by the Board
Goal statement of the project
Target completion date (original target, current target)
Sequenced list of project milestones / dates
o Original estimates
o Current estimates
e Estimated costs to complete
o Original estimates
o Current estimates

[ J
Attachment9.a: DRAFT SelectBoard Project Tracking Policy (4063 : Discussion on Key Performance Indicators)
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9.a

e Sequenced list of funding sources
o Current summary of expenditures against those funds
e Risk statement (what could cause project to not be successfully completed on time, on
budget)
e Risk mitigation statement (what is being done to minimize the likelihood of each risk)

The project page for each significant Project shall also include organized links and attachments
to relevant public documents and materials created or received by the Town.

Attachment9.a: DRAFT SelectBoard Project Tracking Policy (4063 : Discussion on Key Performance Indicators)
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KPIls and Project Status

2020 Select Board Goal




B

Goal

Deliverable: Development of BOS policy. Project Key Performance Indicators

S 2020 Goal #4

and identification of metrics & milestones.

: Develop Project Management Review, Control, and Reporting Process

BOS GOALS 2020
Total Priority
Goal Primary Category Score Level Board Liason Staff Liason 2020
Town Manager Search Completion Effiective Governance and C ication 15|High Dan Carty Maryanne Bilode: New Town Manager hired.
Town Manager/Bill Barletta/Deb
Galloway/P&R Dliector/Dennis New Fairbank Center - Warrant Article at May 2020 Tow
Fairbank Community Center Town Services and Infrastructure 14|High Jen Roberts Keohane Meeting and Special Election.

Secure Counsel to review agreement; Meeting between
Sudbury BOS and Lincoln BOS. Dialogue with Legislators

e REgIONS! High School Agreement/Budgeting __LEffective Governance and Communication S High Pat Brown Town Manager/Dennis Keohane _Iregarding regional budgeting,
Develop Project Management Review, Control, Development of BOS policy. Project Key Performance
and Reporting Process Effective Governance and Communication 7|High Bill Schineller  |Town Manager Indicators and identification of metrics & milestones.
Upgrade Fire Station 2 (Advanced Life Support Warrant Article at May 2020 Town Meeting and Special
IAmbulance, Living Quarters) Town Services and Infrastructure 6|High Pat Brown John Whalen/Bill Barletta Election.
|Bruce Freeman Rail Trail Open Space, Recreation, and Historic Assets S|High Janie Dretler Beth Suedmeyer/Town M Complete 25% Design; hire consultant for 75/100% Desi
CSX Rail Acquisition - Warrant Article at May 2020 Town
CSX Rail Acquisition Open Space, Recreation, and Historic Assets 4 Jen Roberts Beth Suedmeyer/Town Manager  [Meeting.
Town Manager/Bill Barletta/Deb  |Contingency plan for SPS Adm. needs (if the Fairbank
School Administration Space Needs (Fairbank) |Town Services and Infrastructure 4 Bill Schineller | Galloway/P&R Director Community Center Warrant Article doesn't pass).

component

deveiopment. uer fees. et )
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Jen ety
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|
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Are These Projects On Track?

9.b

Attachment9.b: Project Status and KPIs (4063 : Discussion on
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Example: Bruce Freeman Rail Trall

Bruce Freeman Rail Trail (BFRT) Design Project (BFRT, Phase 2D, MassDOT ID 608164)

9.b
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Next Topic: Key Performance Indicators (KPIs)

Problem to be Solved: What Services is Sudbury delivering for our tax dollars?

9.b

/

\

\
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MISCELLANEOUS (UNTIMED)
10: Discussion on Community Conversation forum

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Continued discussion and possible vote on Safety and Race Community Conversation
forum

Recommendations/Suggested Motion/Vote: Continued discussion and possible vote on Safety and Race
Community Conversation forum

Background Information:
Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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MISCELLANEOUS (UNTIMED)
11: Minutes review/approval

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Review regular session minutes of 6/17/20 and possibly vote to approve minutes.

Recommendations/Suggested Motion/Vote: Review regular session minutes of 6/17/20 and possibly vote
to approve minutes.

Background Information:
attached draft

Financial impact expected:
Approximate agenda time requested: 30 minutes

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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MISCELLANEOUS (UNTIMED)
12: Discussion on future Board member in Exec Session

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Discussion and possible vote whether to include future Board member Charlie Russo in
Executive Sessions

Recommendations/Suggested Motion/Vote: Discussion and possible vote whether to include future Board
member Charlie Russo in Executive Sessions

Background Information:
Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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MISCELLANEOUS (UNTIMED)
13: Citizen's Comments

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Citizen's Comments
Recommendations/Suggested Motion/Vote:
Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending
Henry L Hayes Pending
Jonathan Silverstein Pending
Daniel E Carty Pending
Board of Selectmen Pending

08/11/2020 6:00 PM
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MISCELLANEOUS (UNTIMED)
14: Upcoming Agenda Items

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Upcoming Agenda ltems
Recommendations/Suggested Motion/Vote:
Background Information:

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending
Henry L Hayes Pending
Jonathan Silverstein Pending
Daniel E Carty Pending
Board of Selectmen Pending

08/11/2020 6:00 PM
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14.a

POTENTIAL UPCOMING AGENDA ITEMS/MEETINGS

MEETING DESCRIPTION
August 18 Possible BFRT update
Newsletter approval
Social Media policy discussion
August 25 SPS Superintendent Brad Crozier to present Town Meeting articles

Saturday, Sept 12, 9:00
AM

Annual Town Meeting at LSRHS Field (backup dates Sept 13, Sept 20)

Date to be determined

Vote to elect chairman and vice-chairman of the Board of Selectmen (or SelectBoard) after
Annual Town Meeting in Sept.

Selectmen’s Social Media Policy

Work Session: Select Board/Town Manager Code of Conduct and other procedural training

Invite Commission on Disability Chair to discuss Minuteman High School

Eversource Public Hearing re: Grant of Location (date TBD)

Approve BOS submission to 2019 Annual Town Report

Annual meeting with state legislators (2020)

Discussion on liaison assignments and Board membership on town committees (for 2020-
2021)

Fall Town Forum discussion (July)

Update from BOS Policy Subcommittee

Town meeting recap — year in review

Transportation Committee extension

Route 20 empty corner lot — former gas station

Update on traffic policy (Chief Nix)

Update on crosswalks (Chief Nix/Dan Nason)

Citizen Leadership Forum

Town-wide traffic assessment and improve traffic flow

Temporary Trailer permit - 150 Boston Post Road

Wayside Inn Road Bridge

Eversource double pole discussion

Future planning of Sewataro

STANDING ITEMS FOR
ALL MEETINGS

BOS requests for future agenda items at end of meeting

Citizens Comments, continued (if necessary)

Fairbank Community Center update (ongoing)

Bruce Freeman Rail Trail (BFRT) update (quarterly)

COVID-19 update (as of 3/18/20)

(4065 : Upcoming Agenda Items)

Attachmentl4.a: POTENTIAL UPCOMING AGENDA ITEMS 8 11 20

Packet Pg. 76




CONSENT CALENDAR ITEM
15: Sign ATM warrant

REQUESTOR SECTION
Date of request:

Requested by: Patty Golden

Formal Title: Vote to sign the Annual Town Meeting Warrant which must be posted by 9/4/20.

Recommendations/Suggested Motion/Vote: Vote to sign the Annual Town Meeting Warrant which must
be posted by 9/4/20.

Background Information:
Attached warrant with FinCom pages

Financial impact expected:
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Henry L Hayes Pending

Jonathan Silverstein Pending

Daniel E Carty Pending

Board of Selectmen Pending 08/11/2020 6:00 PM
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15.a

Town of Sudbury

Massachusetts

OFFICIAL WARRANT

ANNUALTOWNMEETING
SATURDAY, SEPTEMBER 12, 2020 - 9:00 a.m.

RAINDATE/CONTINUATION DATE, IF NEEDED
SUNDAY, SEPTEMBER 13, 2020 - 9:00 a.m.
SUNDAY, SEPTEMBER 20, 2020 - 9:00 a.m.

Lincoln-Sudbury Regional High School (Outdoors)
390 Lincoln Road, Sudbury, MA

Attachmentl15.a: 2020 Warrant Draft working doc orig 3 illustrated (4011 : Sign ATM warrant)
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15.a

FOR ADDITIONAL ARTICLE INFORMATION
Go to the Town’s website at
https://sudbury.ma.us/townmeeting/2020atm

and after accessing, click on the Link for the specific article.

Attachmentl15.a: 2020 Warrant Draft working doc orig 3 illustrated (4011 : Sign ATM warrant)
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ACCESS TO LINCOLN-SUDBURY REGIONAL HIGH SCHOOL ANNUAL TOWN
MEETING OUTDOOR SEATING AND CHECK-IN
WITH PROVISIONS FOR PARTICULAR ACCOMMODATIONS

Note: Please check the Town of Sudbury website for changes or additional information.

ANNUAL TOWN MEETING FIELD SITE: Baseball diamond in the lower athletic field adjacent to
the gymnasium building at the rear of the school which is accessible by walking or by golf carts with
drivers. Seating for persons requiring particular accommodations will be available in the area adjacent
to the gymnasium building overlooking the field with full visual and hearing access to the meeting.

Portable restrooms and sanitizing stations will be available.

All seating will be spaced appropriately in accordance with COVID-19 regulations and appropriate face
coverings must be worn by all attendees.

Stationary microphone access will be available and appropriate cleaning will take place.
PARKING: The primary parking will be located in the main parking lot (the “solar field parking lot”) to
the right (east) of the schools. A specified area elsewhere will be reserved for HP parking where golf

carts with drivers or other transport can provide transportation to the check-in area.

CHECK-IN: The check-in voter registration area will be located at the rear of the gymnasium building
adjacent to the lower field.
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SUMMARY OF BASIC TOWN MEETING PROCEDURES

General Rules of Debate and Voting

Only registered voters, non-resident appointed or elected representatives of the Town, and Town
employees may speak without consent of Town Meeting. The Moderator will not vote, even in the case
of where the Moderator's vote would break or create a tie.

The proponents of an article make the first motion under the article. A voter must then second the
motion. The proponents then make a presentation in support of the motion. The Moderator then
recognizes the Board of Selectmen and Finance Committee for reports, followed by any other boards
that are required to report on the article. After the Town boards have spoken, Town Meeting proceeds to
general debate on the matter and a vote.

Please raise your hand when you wish to speak. After being recognized by the Moderator, please go to
the nearest microphone (which will have been cleaned after each use) and keep your mask on when you
speak. The record of Town Meeting is made on audiotape and your remarks will not be recorded if you
do not speak into a microphone. Each and every time you speak, please stand (if you are able) and begin
by giving your name and address for the record.

Until everyone who wishes to be heard has spoken, no one may speak more than twice on a matter
except to correct an error or answer a question. The initial presentation by the proponent(s) of an article
is limited to ten minutes, and all other comments are limited to five minutes, unless a majority of those
present and voting give consent.

All votes are by majority unless otherwise announced. Votes will first be taken by a show of hands while
voters are seated. If the Moderator is in doubt, then a standing vote will be taken. If the Moderator is still
in doubt, then tellers will count the votes. If a voter disagrees with the Moderator’s call of a sitting or
standing vote, the voter may challenge the call by immediately standing and saying loudly, “I challenge
the vote!” If six additional voters support the challenge, the vote will be counted.

The Budget

A motion is first made by the Finance Committee proposing a budget that is limited to the amount
required to finance the Finance Committee's budget proposal. This limiting motion only seeks a
declaration from Town Meeting as to the overall limit on the budget. A vote in favor of the motion does
not mean that Town Meeting has voted for the particular distribution of the total amount as set forth in
the Warrant.

After voting on the limiting motion, Town Meeting will address the budget as follows:

The Moderator will read the budgets in numerical order by title. For example, the Moderator will
say "200 Public Safety, does anyone have a motion to amend or a question involving 200 Public
Safety?" If you have a motion to amend or a question, please raise your hand.
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2. If you have a motion to amend, it should be in one of two forms:

a. For example, "I move to increase 200 Public Safety to the sum of $X and to reduce 600
Culture and Recreation to the sum of §Y." X cannot be greater than Y.

b. For example, "I move to reduce 200 Public Safety to the sum of $Z."

A motion simply to increase a line item, without a corresponding reduction in another line item,
will not be accepted because the preceding vote on the limiting motion will have capped the total
amount of allowable appropriation.

3. Town Meeting will debate and vote on any motion to amend.

4, Town Meeting will arrive at the end of this process with a main motion on the budget as it may be
amended, and then vote on it.

Consent Calendar

In order to expedite Town Meeting and save valuable time for discussion of key issues, Sudbury utilizes a
"Consent Calendar" to speed passage of articles that appear to raise no controversy. The purpose of the
Consent Calendar is to allow the motions under these articles to be acted on as one unit and to be passed
by a unanimous vote without debate. The Consent Calendar will be taken up as the first order of business
at the beginning of the first night of Town Meeting.

At the call of the Consent Calendar, the Moderator will call out the numbers of the articles, one by one. If
you have a doubt about passing any motion, or would like an explanation of any subject on the Consent
Calendar, you should stand and say the word "hold" in a loud, clear voice when the number is called. The
Moderator will then ask if the request to hold is for a question or for debate. If the request was merely to
ask a question, the Moderator will attempt to obtain a satisfactory answer, and if that occurs, the article
will remain on the Consent Calendar absent a further request to hold. If the purpose of the request was to
hold the article for debate, the article will be removed from the Consent Calendar and restored to its
original place in the Warrant, to be brought up, debated and voted on in the usual way. You should not
hesitate to exercise the right to remove matters from the Consent Calendar if you have a legitimate and
substantive issue that you wish to debate.

After calling out each individual article in the Consent Calendar, the Moderator will ask that all articles
not removed from the Consent Calendar be passed as a unit by unanimous vote.

Please review the list of articles and motions proposed for the Consent Calendar that follow. Complete
reports are to be found under each article printed in this Warrant. If you have questions about the articles,
motions or procedure, please feel free to call the Town Manager at 978-639-3381 before Town Meeting.
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CONSENT CALENDAR ARTICLES AND MOTIONS

ARTICLE 10. CHAPER 90 HIGHWAY FUNDING: Move in the words of the article.
(See article at page 7.)

ARTICLE 11. STABILIZATION FUND: Move in the words of the article
(See article at page 7.)

ARTICLE 12. GOODNOW LIBRARY SERVICES REVOLVING FUND: Move in the words of the article.
(See article at page 8.)

ARTICLE 13. FY21 REVOLVING FUND LIMITS: Move in the words of the article.
(See article at page 9.)

ARTICLE 15. FUND LITIGATION COSTS — EVERSOURCE: Move in the words of the article with the
sum of $150,000 to be transferred from Free Cash. (See article at page 10.)

ARTICLE 16. POST-EMPLOYMENT HEALTH INSURANCE TRUST FUNDING: Move in the words of
the article . (See article at page 10..)

ARTICLE 22. DUTTON ROAD BRIDGE PROJECT — EASEMENTS: Move in the words of the article.
(See article at page 14.)

ARTICLE 25. ROADWAY DRAINAGE IMPROVEMENTS ; Move in the words of the article with the sum
of $120,000 to be transferred from Free Cash. (See article at page 15.)

ARTICLE 26. OLD SUDBURY ROAD CULVERT DESIGN: Move in the words of the article with the sum
of $100,000 to be transferred from Free Cash. (See article at page 15.)

ARTICLE 33. SUDBURY PUBLIC SCHOOLS NON-RESIDENT TUITION FUND: Move in the words of
the article. (See article at page 18.)

ARTICLE 34. AUTHORIZE BOARD OF SELECTMEN TO PETITION FOR AN ADDITIONAL
ALCOHOL POURING LICENSE FOR MEADOW WALK DEVELOPMENT: Move in the words of the
article. (See article at page 19.)

ARTICLE 35. ACCEPTANCE OF PROVISIONS OF THE MASSACHUSETTS VETERANS’ BRAVE
ACT, M.G.L. c.59, 5.5, clause twenty-second H: Move in the words of the article. (See article at page 20.)

ARTICLE 36. ADDITION OF ASSOCIATE MEMBERS TO THE HISTORIC DISTRICTS
COMMISSION: Move in the words of the article. (See article at page 20.)

ARTICLE 39. EXCHANGE OF REAL PROPERTY — BRIMSTONE LANE PARCELS: Move in the
words of the article. (See article at page 30.)
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ARTICLE 40. TRANSFER CARE & CUSTODY OF TOWN-OWNED WATER ROW PARCEL TO
CONSERVATION COMMISSION (H11-401): Move in the words of the article. (See article at page 32.)

ARTICLE 41. TRANSFER CARE & CUSTODY OF TOWN-OWNED WATER ROW PARCEL TO
CONSERVATION COMMISSION (H11-305): Move in the words of the article. (See article at page 32.)

ARTICLE 42. COMMUNITY PRESERVATION FUND — HISTORIC RESOURCE INVENTORY
SURVEY: Move in the words of the article. (See article at page 33.)

ARTICLE 43 COMMUNITY PRESERVATION FUND — REMOVAL OF INVASIVE SPECIES FROM
KING PHILIP WOODS: Move in the words of the article. (See article at page 34.)

ARTICLE 44. COMMUNITY PRESERVATION FUND — DESIGN OF WAYSIDE INN ROAD BRIDGE
OVER HOP BROOK: Move in the words of the article. (See article at page 34.)

ARTICLE 45. COMMUNITY PRESERVATION FUND — REMEDIATION OF WATER CHESTNUTS
FROM HOP BROOK POND SYSTEM: Move in the words of the article. (See article at page 35.)

ARTICLE 46. COMMUNITY PRESERVATION FUND — SUDBURY HOUSING AUTHORITY
ACQUISTION, CREATION, PRESERVATION, AND SUPPORT OF AFFORDABLE RENTAL
HOUSING: Move in the words of the article. (See article at page 36.)

ARTICLE 47. COMMUNITY PRESERVATION FUND — REGIONAL HOUSING SERVICES OFFICE
(RHSO) MEMBERSHIP FEE: Move in the words of the article. (See article at page 37.)

ARTICLE 48. COMMUNITY PRESERVATION FUND — LIBRARY HISTORIC ROOM
CONVERSION: Move in the words of the article. (See article at page 37.)

ARTICLE 49. COMMUNITY PRESERVATION FUND — REVERSION OF FUNDS: Move in the words
of the article. (See article at page 38.)

ARTICLE 50. COMMUNITY PRESERVATION FUND — GENERAL BUDGET AND
APPROPRIATIONS: Move to appropriate the sums recommended by the CPC in the following Community
Preservation budget for FY2021 Community Preservation surtaxes:

$ 85,000 Administrative and Operating Cost

$ 1,111,410 Debt Service

(See article at page 39.)

Motions and Amendments

1. The purpose of an article in the Warrant is to inform the voters of what may come before the meeting and
the outside scope of what may be considered. Every matter that is voted on at Town Meeting must come
in the form of a motion. It is a motion that puts an article before Town Meeting, and it is the motion, not
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the article, that is actually voted on. Therefore, while speakers may refer to passing, defeating, or
otherwise dealing with “the article,” what Town Meeting actually debates and votes on are motions, not
articles.

A speaker may question whether a certain motion is “within the four corners of the article.” Such a
challenge requires the Moderator to determine whether the motion is within a reasonable reading of the
article as printed in the Warrant, and therefore should be allowed, or ruled out of order as being beyond
the legitimate subject matter of the article.

Often, the first or “main” motion under an article will be to “move in the words of the article.” By making
this motion, the speaker is adopting the article as his or her motion thereunder. This can only be done if
the language of the article is drafted in such a way that it is appropriate for simple adoption as a motion.
Whenever the presenter’s motion differs from the wording in the Warrant, the presenter must point out
and explain those differences to the Hall.

All substantive motions, including all main motions and motions to amend a main motion, must be
provided to the Moderator, the Town Clerk, and the Technology Administrator in writing before they are
made. Please see the guidelines for electronic presentation on the Town website: www.sudbury.ma.us.

If you have an amendment, you should e-mail it to the Technology Administrator at
infosystems@sudbury.ma.us, with a copy to the Moderator at moderator@sudbury.ma.us, and the Town
Clerk at clerk@sudbury.ma.us. Advance notice to the Technology Administrator, Moderator and Clerk
enhances time efficiency at Town Meeting, and the Moderator may be able to suggest language that is
both acceptable to you and within the four corners of the article and therefore permissible to proceed to
debate and vote. It is also recommended that you discuss your amendment with the presenter of the
article as you may be able to convince him or her to include it as part of the main motion and thus avoid
having to vote separately on the amendment. The Moderator may reject proposed amendments that fail to
adhere to these guidelines.

Dismissing Articles, Indefinite Postponement and Withdrawing Motions

It is possible for Town Meeting to decide to take no action on an article. This decision is usually made
because new or additional information has come to light after the preparation of the warrant indicating
that action on the article is unnecessary, unwise or illegal. In such instances, frequently there will be a
motion “to indefinitely postpone” an article. This motion, if adopted, kills the article for all intents and
purposes for the Town Meeting. The motion is frequently used when proponents of an article have
decided not to proceed with it but want an opportunity to explain to the meeting why they are, in effect,
abandoning the article at this time. The motion also may be used by someone who wishes to defeat an
article before it can be fully debated on the merits. In such cases, it is important to understand that
indefinite postponement can have the same effect as defeat which, in turn, can have significance with
respect to some items, notably zoning matters, as to when the matter can again be considered by the
Town.

If you have made a motion or an amendment, you can move to “withdraw the motion” if you have second
thoughts or new information. A motion to withdraw can be made any time during the debate of the
motion but cannot be made after the motion has been voted on.
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Limits on Debate

There is no prescribed limit to debate except common sense. The Moderator can limit debate and can ask
speakers to stop if they are straying from the subject, repeating points already made or talking at
unnecessary length.

Town Meeting itself can also terminate debate. To do so, after being recognized by the Moderator, you
may say, “I move the previous question.” This motion is not debatable, and if seconded and voted by a
two-thirds majority, debate ends and the motion under discussion will be then put to a vote.

The Moderator may defer motions to limit debate when, in his or her reasonable judgment, there are a
significant number of voters who have indicated a desire to speak but have not yet been recognized.

Points of Order

Once recognized by the Moderator, no speaker may be interrupted in any way except by a “point of
order.” A point of order is not a motion, and does not require a second or a vote. It is a question, and on a
point of order a voter may raise only three valid concerns:

a. Is the speaker entitled to the floor? For example, is the person a non-voter, or spoken for longer
than his allotted time?

b. Is the speaker saying something inappropriate, frivolous, irrelevant, or illegal?
C. Is there some error in the procedure of the pending action or motion?

The Moderator welcomes proper points of order and will make every effort to explain the procedural
issues that shape Town Meeting discussions. When exercising this parliamentary privilege, you should
stand and state loudly that you wish to make a point of order, and wait for the Moderator to recognize
you. No voter should hesitate to rise and bring to the Moderator’s attention an issue that constitutes a
proper point of order because, when exercised responsibly, it functions as a tactful hint from a voter
regarding important points of procedure that the Moderator may have missed.

Motions for Reconsideration

Article II, Section 13 of our Bylaw controls. A motion to reconsider an article previously voted on in the
same session (i.e. the same night), is proper, and an affirmative vote of 2/3 of the voters present is
required for passage. If Town Meeting has adjourned for the evening, a motion to reconsider an article
voted on in a previous session requires a unanimous vote, unless written notice of an intention to move
for reconsideration, signed by 15 voters, is given to the Town Clerk by noon of the next weekday, in
which case, a 2/3 vote would be required to pass a motion to reconsider.

In the event a motion to reconsider is properly made and seconded, all discussion must be confined
exclusively to the merits or demerits of reconsideration. In general, the only proper reasons to seek
reconsideration are that there occurred such a misstatement of fact or law in the preceding debate, or such
an error of procedure, that the voters, if aware of such discrepancies, would have voted differently. It is
not a proper basis for reconsideration to argue simply that the voters arrived at the wrong result.
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Adjournment

1. Adjournment of any session will occur on completion of the article under discussion at 10:30 P.M.,
unless there is a two-thirds vote to do otherwise. The Moderator will ask for a motion to adjourn the
Town Meeting to another time to complete the Warrant. A voter can also make a motion to adjourn. The
time and place for resuming Town Meeting must be specified in the motion.

2. When all business on the Warrant has been acted on, the Moderator will ask for a motion to dissolve the
meeting, which must be seconded and put to a vote.

Decorum

We gather at Town Meeting as friends and neighbors, united by a shared commitment to the civic life and
governance of Sudbury. The town meeting form of government is unique to New England, and its continued
existence links us directly to the founding of Sudbury more than 375 years ago. It is democracy in its finest and
purest form, and its value lies in townspeople being forced to have discussions and make decisions together, face
to face, in real time. Its proper functioning requires that every speaker be treated with courtesy and respect, no
matter how strongly one may disagree with his or her point of view. To that end, the Moderator will not allow any
clapping, hissing, booing or other audible noise, for or against any speakers, either before, during or after
presentations. The Moderator has the power to terminate the right to speak of anyone who makes disrespectful
comments, whether directed at a voter, speaker or Town official.
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PART I

TOWN OF SUDBURY ANNUAL
TOWN MEETING WARRANT

Commonwealth of Massachusetts Middlesex, ss.

To the Constable of the Town of Sudbury: GREETINGS:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the inhabitants of
the Town of Sudbury, qualified to vote in Town affairs to meet at the Lincoln-Sudbury Regional High School
Field, 390 Lincoln Road, in said Town on Saturday, September 12, 2020, at 9:00 a.m., then and there to act on the
following articles:

ARTICLE 1. HEAR REPORTS

To see if the Town will vote to hear, consider and accept the reports of the Town Boards, Commissions,
Officers and Committees as printed in the 2019 Town Report or as otherwise presented; or act on anything
relative thereto.

Submitted by the Board of Selectmen. (Majority vote required)

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

ARTICLE 2. WITHDRAWN
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ARTICLE 3. FY21 BUDGET

15.a

To see if the Town will vote to raise and appropriate, or appropriate from available funds, the following sums,
or any other sum or sums, for any or all Town expenses and purposes, including debt and interest, and to
provide for a Reserve Fund, all for the Fiscal Year July 1, 2020 through June 30, 2021, inclusive, in accordance
with the following schedule, which is incorporated herein by reference,

FY21

EXPENDITURES Recommended
300: Education - Sudbury Public Schools (SPS) 39,608,834
300: Education - LS Regional High School (LS) 26,712,280
300: Education - Vocational 550,000
Total: Schools 66,871,114

100: General Government 3,177,614
200: Public Safety * 9,199,461
400: Public Works 5,607,520
500: Human Senvices 937,995
600: Culture & Recreation 1,515,936
800: Town-Wide Operating and Transfers 686,352
Total: Town Departments 21,124,878

700: Town Debt Senice 3,476,446
900: Employee Benefits (Town and SPS) 2 13,672,255
1000: OPEB Trust Contribution (Town and SPS) 3 468,382
TOTAL OPERATING BUDGET: 105,613,075

(not including Capital or Enterprise Funds)

! Includes $336,485 for OPEB and $529,571 for Debt Senvice.

2 Includes $5,937,403 for Town and $7,734,852 for SPS.

3 Includes $152,689 for Town and $315,693 for SPS.

4 Appropriation is partially funded by $660,000 of ambulance receipts.

; or act on anything relative thereto.

Submitted by the Town Manager.

(Majority vote required)

SEE DETAILED BUDGET INFORMATION IN THE FINANCE SECTION OF THE WARRANT.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE POSITION: The Finance Committee recommends approval of the FY21 Budget.
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ARTICLE 4. FY21 CAPITAL BUDGET

15.a

To see if the Town will vote to raise and appropriate, or appropriate from available funds, the following sums for
the purchase or acquisition of capital items including but not limited to capital equipment, construction,
engineering, and design, including but not limited to renovation to buildings and all incidental and related

exXpenses:

FY21

Recommended

Operating Capital Budget
Sudbury Public Schools

LS Regional High School
Information Systems

Police
Fire
Public Works

Combined Facilities

154,000
74,656
120,820
43,600
54,000
50,000
225,000

Total Operating Capital Budget

;or act on anything relative thereto.

Submitted by the Town Manager.

722,076

(Majority vote required)

TOWN MANAGER REPORT: See detailed budget information, including details on each of these items in the

Finance Section of the Warrant.

BOARD OF SELECTMEN REPORT: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of the FY21 Capital

Budget.
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ARTICLES. FY21 TRANSFER STATION ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and appropriate, or transfer from available funds, the following sums set
forth in the FY21 budget of the Transfer Station Enterprise, to be included in the tax levy and offset by the funds
of the enterprise:

FY19 FY20 FY21

Actual Appropriated Recommended

TRANSFER STATION ENTERPRISE FUND

Direct Costs 295,766 295,432 297,764
Indirect Costs' 16,700 17,214 17,163
Total Expenditures 312,466 312,646 314,927

Enterprise Receipts 319,222 272,646 314,927
Retained Earnings Used - 40,000 -
Total Revenues 319,222 312,646 314,927

' Paid for by Enterprise Revenue Transfer to Unclassified Benefits (General Fund)
; or act on anything relative thereto.
Submitted by the Town Manager. (Majority vote required)

TOWN MANAGER REPORT: See detailed information in the Finance Section of the Warrant.
BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.
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ARTICLE 6. FY21 POOL ENTERPRISE FUND BUDGET

15.a

To see if the Town will vote to raise and appropriate, or transfer from available funds, the following sums set
forth in the FY21 budget of the Atkinson Pool Enterprise, to be included in the tax levy and offset by the funds

of the enterprise:

FY19 FY20 FY21
Actual Appropriated Recommended

POOL ENTERPRISE FUND
Direct Costs 445,109 449,323 427,421
Indirect Costs' 36,227 18,956 36,828
Total Expenditures 481,336 468,279 464,249
Enterprise Receipts 443,107 468,279 464,249
Total Revenues 443,107 468,279 464,249

! Paid for by Enterprise Revenue Transfer to Unclassified Benefits (General Fund)

; or act on anything relative thereto.

Submitted by the Town Manager.

TOWN MANAGER REPORT: See detailed information in the Finance Section of the Warrant.

(Majority vote required)

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.
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ARTICLE 7. FY21 RECREATION FIELD MAINTENANCE ENTERPRISE FUND

BUDGET

15.a

To see if the Town will vote to raise and appropriate, or transfer from available funds, the following
sums set forth in the FY21 budget of the Recreation Field Maintenance Enterprise, to be included in the tax

levy and offset by the funds of the enterprise:

FY19 FY20 FY21
Actual Appropriated Recommended

FIELD MAINTENANCE ENTERPRISE FUND
Direct Costs' 198,537 228,040 230,435
Indirect Costs? 22,575 23,198 24,269
Total Expenditures 221,112 251,238 254,704
Enterprise Receipts 210,093 226,238 254,704
Retained Earnings Used - 25,000 -
Total Revenues 210,093 251,238 254,704

! Direct costs include $10,500 of capital expenditures.

2 Paid for by Enterprise Revenue Transfer to Unclassified Benefits (General Fund)

; or act on anything relative thereto.

Submitted by the Town Manager.

(Majority vote required)

TOWN MANAGER REPORT: See detailed information in the Finance Section of the Warrant.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 8. WITHDRAWN

ARTICLE 9. WITHDRAWN
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15.a

ARTICLE 10. CHAPTER 90 HIGHWAY FUNDING (Consent Calendar)

To see if the Town will vote to authorize the Town Manager to accept and to enter into a contract for the
expenditure of any funds allotted or to be allotted by the Commonwealth for the construction,
reconstruction and maintenance projects of Town ways pursuant to Chapter 90 funding; and to authorize
the Treasurer to borrow such amounts in anticipation of reimbursement by the Commonwealth; or act on
anything relative thereto.

Submitted by the Director of Public Works. (Majority vote required)
DIRECTOR OF PUBLIC WORKS REPORT: Each year the Legislature allocates funds to cities and towns
for the improvement of their infrastructure, to be expended under the Chapter 90 guidelines. The current plans
are to continue the implementation of our pavement management program.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 11. STABILIZATION FUND (Consent Calendar)

To see if the Town will vote to transfer from Free Cash $40,496, to be added to the Stabilization Fund established
under Article 12, of the October 7, 1982 Special Town Meeting, pursuant to General Laws Chapter 40, Section
5B; or act on anything relative thereto.

Submitted by the Board of Selectmen. (Majority vote required)

BOARD OF SELECTMEN REPORT: Based on the Board of Selectmen’s Budget and Financial Policies, the
Town'’s goal is to maintain in the Stabilization Fund an amount equal to 5% of the total projected general fund
operating revenues for the last fiscal year. This Fund protects the Town in case of a severe emergency and is
beneficial in supporting the Town’s AAA bond ratings, which in turn results in lowering borrowing cost.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.
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15.a

ARTICLE 12. GOODNOW LIBRARY SERVICES REVOLVING FUND  (Consent Calendar)

To see if the Town will vote to amend Section 1 of Article XXXIII of the General Bylaws by establishing a new
Revolving Fund to be known as the “Goodnow Library Services Revolving Fund” for use by the Library
Director for the purposes of funding the replacement of books, CDs, DVDs, audio books and other materials
lost or damaged by patrons in addition to incidental costs associated with services for patrons such as document
copying, printing, passport acceptance applications, microfilm, and notary services, and including library
programs offered to the public utilizing revenue from lost book fees, passport application fees, copying fees,
and fees associated with other library services at the Goodnow Library, pursuant to M.G.L. c.44, s.53E1/2; and
for such purposes to insert the bold italic text as set forth below:

Program or Purpose Authorized Representative Department Receipts

or Board to Spend
Funding the replacement of Library Director Lost book fees, passport
books, CDs, DVDs, audio books application fees, copying
and other materials lost or fees, and fees associated
damaged by patrons, in addition with other library services
to incidental costs associated with at the Goodnow Library

service for patrons such as document
copying, printing, passport acceptance
applications, microfilm, and notary
services, and including library programs
offered to the public

; or act on anything relative thereto.
Submitted by the Library Director (Majority vote required)
BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.
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ARTICLE 13.

FY21 REVOLVING FUND SPENDING LIMITS

15.a

(Consent Calendar)

To see if the Town will vote to establish the FY2021 spending limits for the use of revolving funds under
M.G.L. c.44, s.53E %, by the following departments of the Town in accordance with each fund set forth in
Article XXXIII of the Town of Sudbury General Bylaws:

Fund

Public Health Vaccinations & Tobacco Control
Plumbing & Gas Inspectional Services
Portable Sign Administration & Inspectional

Services

Conservation (Trail Maintenance)
Conservation (Wetlands)
Forestry Activities

Council on Aging Activities

Council on Aging Van Transportation

(MWRTA)

Cemetery Revolving Fund
Fire Department Permits
Goodnow Library Meeting Rooms
Goodnow Library Services
Recreation Programs
Teen Center

Youth Programs

Bus

Instrumental Music

Cable Television

Rental Property

Dog

Zoning Board of Appeals
Solar Energy

; or act on anything relative thereto.

Submitted by the Town Finance Director.

Maximium
Department Amount
Board of Health 30,000
Building Inspector 65,000
Building Inspector 10,000
Conservation Commission 15,000
Conservation Commission 50,000
Conservation Commission 10,000
Council on Aging 65,000
Council on Aging 150,000
Public Works 20,000
Fire 50,000
Goodnow Library 10,500
Goodnow Library 6,000
Park and Recreation Commission 650,000
Park and Recreation Commission 10,000
Park and Recreation Commission 200,000
Sudbury Public Schools 450,000
Sudbury Public Schools 100,000
Town Manager 30,000
Town Manager 40,000
Town Clerk 75,000
Zoning Board of Appeals 35,000
Combined Facilities 450,000

(Majority vote required)

FINANCE DIRECTOR REPORT: As set forth in Article XXXIIII of the Town of Sudbury General Bylaws,
this article seeks authorization for Fiscal Year 2021 for revolving funds previously established pursuant to M.G.L.
c.44,s.53E1/2. Expenditures from each revolving fund are subject to the limitation established annually by

Town Meeting or any increase therein as may be authorized in accordance with G.L. c.44, §53E%.

The maximum amount stated is the same as the FY20 maximum voted for each revolving fund except for the
following: Board of Health Public Health Vaccinations & Tobacco Control increased from $25,000 to $30,000; Park

and Recreation Commission Recreation Programs increased from $542,000 to $650,000; Park and Recreation
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15.a

Commission Teen Center decreased from $20,000 to $10,000; Park and Recreation Commission Youth Programs
increased from $170,000 to $200,000; the new Goodnow Library Services revolving fund established under Art. 12 is
set at $6,000; and the Surplus Vehicle & Equipment category is not operational and is not listed..

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 14. CAPITAL STABILIZATION FUND

To see if the Town will vote to transfer from Free Cash $250,000, or any other sum, to be added to the
Capital Stabilization Fund established under Article 13 of the 2019 Annual Town Meeting; or act on
anything relative thereto.

Submitted by the Town Manager. (Majority vote required)
TOWN MANAGER REPORT: This transfer is for the purpose of saving funds for future capital needs.
BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee does not recommend approval of this
article.

ARTICLE 15. FUND LITIGATION COSTS - EVERSOURCE (Consent Calendar)

To see what sum the Town will vote to raise and appropriate, or transfer from available funds, to be expended
under the direction of the Town Manager, for the purpose of legal fees, hiring of experts, and all related costs
related to litigation of the Eversource/Hudson reliability project; or act on anything relative thereto.

Submitted by the Town Manager. (Majority vote required)
TOWN MANAGER REPORT: This article will allow the Town to transfer funds to be used to fund the costs
of continuing litigation with Eversource. Litigation is ongoing at both the Energy Facility Siting Board and in
the Supreme Judicial Court. The proposed project will run a 115kV power transmission line from Sudbury to
Hudson. These funds will allow the Town to continue the litigation and any necessary appeals to decisions.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.
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15.a

ARTICLE 16. POST-EMPLOYMENT HEALTH INSURANCE TRUST FUNDING
(Consent Calendar)

To see if the town will vote to transfer $211,867.08 from the Health Claims Trust fund, established
by the Town as of January 1, 1994, to be placed in the Post-Employment Health Insurance Liability
Fund, the so-called Other Post-Employment Benefits (OPEB) Trust established by the Town of
Sudbury pursuant to Chapter 72 of the Acts of 2006; or act on anything relative thereto.

Submitted by the Town Manager. (Majority vote required)

TOWN MANAGER REPORT: The Health Insurance Trust was set up in 1994 to pay for health
insurance claims when the Town was self-insured. Upon joining the State’s Group Insurance
Commission (GIC) on July 1, 2012, the Town was no longer self-insured; however, the Town needed
to leave the Trust intact for at least two years to pay run out claims. The amount requested for
transfer is the remaining balance in the Health Insurance Trust and is no longer needed to pay run out
claims.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 17. CSX CORRIDOR

To see if the Town will vote to authorize the Board of Selectmen to acquire, by purchase, gift, eminent
domain or otherwise, the fee or lesser interest in all or a part of the land shown as Mile Post QBS 3.40
to QBS 4.80 on a Railroad Map dated July 22, 2020, prepared by CSX Transportation, Inc., and a Plan
dated July 20,2020, copies of which are on file with the Town Clerk, consisting of 11.26 acres of
land, more or less, for purposes of acquiring, establishing, constructing, operating and maintaining a
multi-use rail trail/bicycle path for open space, conservation, and active recreation purposes, general
municipal purposes, and for all other purposes for which rail trails are now or hereafter may be used in
the Commonwealth, including leasing for purposes consistent with the use of the property, and to
authorize the Board of Selectmen to lease the fee or lesser interest in all or a part of such property; and
further to raise and appropriate, transfer from available funds, including the Community Preservation
Fund, or borrow a sum of money for the acquisition of such property or interest therein and all
incidental and related costs, including but not limited to, costs of title investigations, environmental
investigations and other due diligence, closing, and attorneys’ fees; and, for such purposes, to
authorize the Treasurer with the approval of the Board of Selectmen to borrow a sum of money
pursuant to G.L. c.44, §7and G.L. ¢.44B, §11 or any other enabling authority, and issue bonds and
notes of the Town therefor; and, in the event that Community Preservation funds are used for purposes
of acquisition, to authorize the Board of Selectmen to grant a conservation restriction on all or a
portion of said property meeting the requirements of G.L. ¢.184, §§31-33 as may be required in
accordance with G.L. ¢.44B, §12; and further to authorize the Board of Selectmen to execute all
instruments, including deeds, easements, leases, and/or other agreements, upon such terms and
conditions as the Selectmen deem appropriate, and to take all other action as may be necessary to
effectuate the vote to be taken hereunder, or take any other action relative thereto.
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15.a

Submitted by the Board of Selectmen. (Two-thirds vote required, if borrowed)

BOARD OF SELECTMEN REPORT: Article 17 requests an appropriation to fund the acquisition in fee
simple or a lesser interest of the 1.4 +/- mile CSX rail corridor that runs roughly from Union Avenue at the
Chiswick Park entrance south to the Framingham city line, a total land area of approximately 11.26 acres. The
parcel is generally 66-feet wide and is adjacent to significant wetlands, conservation lands, and water supply
wells. In addition to water resource and conservation land protection, acquisition of the corridor is a priority for
continuing the Bruce Freeman Rail Trail south to Route 20 in Sudbury and then to Framingham. Unlike the
other rail corridors in Town, where ownership will be retained by government transportation agencies and the
land leased to the Town, this corridor is available for purchase by the Town.

The Town began negotiating with CSX twenty years ago, has come close to acquiring the corridor a number of
times since then, and now has permission from the Federal oversight entity, the Surface Transportation Board,
to negotiate with CSX until November 30, 2020. With new Federal policy in place, the Surface Transportation
Board may not grant additional extensions beyond November and the opportunity to acquire the corridor could
be lost.

The CSX Rail Corridor Acquisition project has been awarded $100,000 in a state and federal Recreational
Trails Grant funds, which expire if not spent by December, 2020. Additional grant opportunities are being
pursued, but are not certain. These grants are reimbursable, so the request is for the full purchase amount,
which will be reimbursed to the extent grant funds are received by the Town.

TO CHISWICK FARK

BOSTON g

)

HitHtt Denotes Rail Corridor

CSX LAND PURCHASE

Sketch Plan Prapared by Town of Sudbury Enginesnng Department July 20,2020

2020 Town of Sudbury ATM Warrant
12

Attachmentl15.a: 2020 Warrant Draft working doc orig 3 illustrated (4011 : Sign ATM warrant)

Packet Pg. 102




15.a

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee will report at Town Meeting.

ARTICLE 18. FAIRBANK COMMUNITY CENTER DESIGN AND CONSTRUCTION
FUNDS

To see if the Town will vote to raise and appropriate, transfer from available funds or borrow the sum of
$28,832,000 or any other sum of money to be expended under the direction of the Town Manager, for the
design, permitting and construction or renovation of a Community Center and all other appurtenances thereto,
including a pool, on the Town-owned land located at 40 Fairbank Road, known as the current site of the
Fairbank Community Center and Atkinson Pool, and for all incidental and related expenses, including but not
limited to professional, design, engineering and project management services, preparation of plans,
specifications and bidding documents, borrowing costs, purchase of equipment, technology, and furniture, as
well as site preparation, demolition, landscaping, and relocation services and costs; to determine whether the
vote taken hereunder shall be contingent upon the approval by the voters at an election of a Proposition 2 V4
Debt Exclusion in accordance with G.L. ¢.59, s.21C; and to authorize the Board of Selectmen and Town
Manager to execute such other documents and contracts as are needed to effectuate the vote taken hereunder; or
act on anything related thereto.

Submitted by the Board of Selectmen (Two-thirds vote required, if borrowed)

BOARD OF SELECTMEN REPORT: The current Fairbank Community Center is a 40,904 square foot multi-
use Town facility. It is the home of the Parks and Recreation Department offices, programming and summer
camp space and Atkinson Pool, the Sudbury Public Schools administrative offices and the Sudbury Senior
Center offices, programming and kitchen space. The building also houses the School Department IT
Department and a portion of the Town IT infrastructure. The facility is also the only Town Emergency Shelter.

The building consists of a 1958 portion that was an elementary school, a 1987 pool addition and 1989 Senior
Center addition. The building has a number of physical deficiencies including a leaking roof, antiquated locker
rooms and rest rooms, original windows and a failing climate control system. The existing building suffers
from a lack of usable programming space and does not meet the needs of the users.

In 2019 the Town Manager formed the Fairbank Working Group comprised of departmental user groups
representatives and asked them to work together to come up with a reasonable recommendation for one
community center that would meet the needs for all three user groups and to continue to serve as our
Emergency Shelter. ICON Architecture was engaged to work with the Group and to formulate a Feasibility
Study for a new facility. The proposed new building would be constructed on the south side of existing
building adjacent to the existing pool. The pool would remain with repairs. The existing building, except the
pool, would be demolished. The proposed new facility would be 42,575 square feet and $28,832,000 to design,
construct and furnish for occupancy.

BOARD OF SELECTMEN POSITION: The Board of Selectmen final vote does not support this article.

FINANCE COMMITTEE REPORT: The Finance Committee will report at Town Meeting.

ARTICLE 19. WITHDRAWN
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ARTICLE 20. WITHDRAWN

ARTICLE 21. PURCHASE FIRE DEPARTMENT AMBULANCE

To see if the Town will raise and appropriate, or appropriate from available funds, $340,000 or any other sum,
for the purchase of an ambulance and associated equipment for the Fire Department in Fiscal Year 2021; or act
relative thereto.

Submitted by the Fire Chief. (Majority vote required)
FIRE CHIEF REPORT: The Fire Department proposes to purchase a Type I Ambulance or equivalent and
equipment as part of its regularly scheduled replacement program. The Fire Department currently runs two
Advance Life Support Ambulances, one which is a 2015 F 450 Type I with 50,000 miles. The goal of this
ambulance purchase at this time will allow the department to have a third ambulance to be placed into service
when vehicle maintenance is required. This vehicle could also be placed into service when staffing levels allow.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 22. DUTTON ROAD BRIDGE PROJECT — EASEMENTS (Consent Calendar)

To see if the Town will vote to authorize the Board of Selectmen to acquire, by purchase, gift, eminent domain
or otherwise, permanent and temporary easements in certain parcels of land adjacent to and/or contiguous
and/or opposite to 530 Dutton Road and depicted on a Right of Way & Easement Plan entitled “Dutton Road
Bridge Replacement Town of Sudbury MassDOT Bridge No. S-31011, BIN C6Q”, a copy of which is on file
with the Town Clerk, as said plan may be amended, for public way purposes, including, without limitation,
drainage, utility, slope, grading and construction of improvements and structures, and other related purposes, to
enable the Town to undertake the Dutton Road bridge replacement project, and, further, to raise and
appropriate, transfer from available funds, borrow or otherwise provide a sum of money for the purpose of
providing for such acquisition and paying all costs and expenses associated therewith; or act on anything
relative thereto.

Submitted by the Department of Public Works Director. (Majority vote required)

DPW DIRECTOR REPORT: Article 24 of the 2018 Annual Town Meeting approved funds for the design and
construction of the Dutton Road Bridge which was identified as in disrepair and in need of replacement. The
Dutton Road Bridge is located downstream of the recently repaired Stearns Mill Pond Dam and provides a
critical link for motorists traveling between Hudson Road to the north and Route 20 to the south. Easements
from property owners adjacent to and/or contiguous and/or opposite the Bridge are required for such
replacement.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

ARTICLE 23. WITHDRAWN
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ARTICLE 24. WITHDRAWN

ARTICLE 25: ROADWAY DRAINAGE IMPROVEMENTS (Consent Calendar)

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of $120,000,
or any other sum, for the design, permitting and bidding for improvements to the drain system within the Town
including replacement of old corrugated metal pipe that has deteriorated over time; or act on anything relative
thereto.

Submitted by the Department of Public Works Director (Majority vote required)

DPW DIRECTOR REPORT: Approval of this article will provide funds to prepare the required design and
engineering documents and relative permitting for the rehabilitation and reconstruction of the drain system
within the Town. Over time old corrugated metal drainage pipe deteriorates underground and loses its structural
integrity. This occurs specifically because it is in contact with salt (in the runoff water) which is applied during
winter treatment operations. This request is to design and bid drainage improvements including replacement of
the deteriorated pipe network and appurtenances. Funds for the construction phase of this project and
subsequent resurfacing of the roadway will be requested at a future Town Meeting, presumably FY2022.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 26. OLD SUDBURY ROAD CULVERT DESIGN (Consent Calendar)

To see if the Town will vote to raise and appropriate, or transfer from available funds, the sum of $100,000, or
any other sum, for the design, permitting and bidding of two culverts on Old Sudbury Road; and to authorize
the Board of Selectmen to accept and/or grant such easements as may be necessary or appropriate to
accomplish the foregoing; or act on anything relative thereto.

Submitted by the Department of Public Works Director. (Majority vote required)

DPW DIRECTOR REPORT: Approval of this article will provide funds to prepare all the required design and
engineering documents and relative permitting of two culverts on Old Sudbury Road. These structures are
located along a critical roadway for motorists traveling through Sudbury. These two culverts, located along Old
Sudbury Road, need to be replaced to ensure the safe passage of motor vehicles.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 27. WITHDRAWN
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ARTICLE 28. DUMP TRUCK WITH PLOW

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of $110,000,
or any other sum, for the purchase or acquisition of a new dump truck with plow for the Department of Public
Works; or act on anything relative thereto.

Submitted by the Department of Public Works Director. (Majority vote required)

DPW DIRECTOR REPORT: A new dump truck will provide multiple uses throughout all the divisions within
the DPW as well as improve efficiencies. It is the goal of the Public Works to focus on standardizing vehicles
and specifying vehicles to better suit our multi-disciplinary needs. Dump trucks are one of the most used
equipment in the fleet. The Public Works employees use these vehicles to perform their everyday tasks
including moving materials and equipment that is carried and towed by these vehicles. These trucks are also
paired with larger equipment to perform snow removal.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee does not recommend approval of this article.

ARTICLE 29. ONE-TON DUMP TRUCK WITH PLOW, SPREADER & WING

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of $140,000,
or any other sum, for the purchase or acquisition of a new one-ton dump truck with plow, spreader and wing for
the Department of Public Works; or act on anything relative thereto.

Submitted by the Department of Public Works Director. (Majority vote required)

DPW DIRECTOR REPORT: The DPW will be employing the use of larger GVW one-ton dump trucks that
can be used for the smaller construction projects around town throughout all divisions. This size vehicle will
enable the installation of a municipal-grade plow, a side-mounted wing and a small spreader for winter
operations. This new dump truck will provide multiple uses throughout all the divisions within the DPW as
well as improve efficiencies in snow removal operations. It is the goal of the Public Works to focus on
standardizing vehicles and specifying vehicles to better suit our multi-disciplinary needs. Dump trucks are one
of the most used equipment in the fleet. The Public Works employees use these vehicles to perform their
everyday tasks including moving materials and equipment that is carried and towed by these vehicles. These
trucks are also paired with larger equipment to perform snow removal.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee does not recommend approval of this article.

ARTICLE 30. 6-WHEEL COMBO BODY DUMP TRUCK W/ PLOW & SPREADER

To see if the Town will vote to raise and appropriate, or to transfer from available funds, the sum of $260,000,
or any other sum, for the purchase or acquisition of a new 6-wheel combo body dump truck with plow and
spreader for the Department of Public Works; or act on anything elative thereto.
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Submitted by Department of Public Works Director. (Majority vote required)

DPW DIRECTOR REPORT: The existing truck is at its useful life-expectancy of about 15 years. Due to the
caustic nature of the salt and chemical additives used in snow removal operations, the bodies of these vehicles
disintegrate much sooner than the total number of hours or miles would typically indicate, in spite of being
washed after every treatment event. Being a dedicated spreader, this vehicle is not currently used during the
construction season. It is the goal of the Public Works to focus on standardizing vehicles and specifying
vehicles to better suit our multi-disciplinary needs. This proposal is to replace the existing dedicated spreader
with a combination body (dump truck and spreader) to be used throughout all seasons. Dump trucks are one of
the most used equipment in the fleet. The Public Works employees use these vehicles to perform their everyday
tasks including moving materials and equipment that is carried and towed by these vehicles.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee does not recommend approval of this article.

ARTICLE 31. SUDBURY PUBLIC SCHOOLS SURVEILLANCE CAMERAS

To see if the Town will vote to raise and appropriate, or transfer from available funds, the sum of
$261,023, or any other sum, for the purchase or acquisition and installation of surveillance cameras
and associated equipment in the Curtis Middle School, Haynes Elementary School, Loring Elementary
School, Nixon Elementary School and Noyes Elementary School, and all incidental and related costs;
or act on anything relative thereto.

Submitted by the Sudbury Public Schools School Committee. (Majority vote required)
SCHOOL COMMITTEE REPORT: This article seeks funding for the purpose of the purchase and installation
of surveillance cameras, switches, required licensing, and any necessary supporting hardware in the Curtis
Middle School, Haynes Elementary School, Loring Elementary School, Nixon Elementary School and Noyes
Elementary School. Interior cameras will improve the safety of the buildings for students and staff while
reducing the probability of vandalism and assist in investigations, thus limiting the risk of damage and loss.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ART 32. SUDBURY PUBLIC SCHOOLS PLAYGROUND IMPROVEMENTS

To see if the Town will vote to raise and appropriate, and/or transfer from available funds and/or accept grants,
gifts, and donations, the sum of $333,000, to be expended under the direction of the School Department for the
purpose of construction, reconstruction, or making extraordinary repairs to the Sudbury Public Schools
Playgrounds; and all expenses incidental and related thereto including professional and engineering, the
preparation of plans, specifications and bidding documents, and supervision of work; or act on anything relative
thereto.
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Submitted by the Sudbury Public Schools School Committee. (Majority vote required)

SCHOOL COMMITTEE REPORT: This article seeking funding is presented for the purpose of addressing the
playground condition at the Loring Elementary School as part of the process to improve all Sudbury Schools’
playgrounds originally initiated by the Town Facilities Department with consultation from the Sudbury Public
Schools Administration. A citizen’s group, PlaySudbury, was formed to assist with design and community
involvement working toward modernizing the school playgrounds.

This article seeking the funding and appropriation for playground improvements at the Loring Elementary
School is part of a multi-year project goal, which, upon completion, will bring the four elementary school
playgrounds into compliance with the American Disabilities Act (ADA) and the Massachusetts Architectural
Access Board (MAAB) accessibility requirements. These projects include playground improvements already
completed at the Haynes and Noyes Elementary Schools, currently in progress at the Nixon Elementary School
and this article will fund improvements at the Loring Elementary School Playground. Fundraising, grants, and
in-kind donations have been secured and are currently being pursued by the Town of Sudbury, Sudbury Public
Schools, and PlaySudbury in hopes of mitigating the costs of the total playgrounds project.

This article seeks to raise $71,000 in Town Funding, transfer the remaining 10/16/17 STM Article 12 Haynes
Playground project balance, transfer the remaining 5/7/18 ATM Article 25 Noyes Playground project balance,
and transfer $10,000 from the 5/6/19 ATM Article 29 Nixon Playground project funds. Secured grants and
fundraising donations will fund the balance of this project.

These playground improvements intend to apply concepts of universal design in order to create not just
playgrounds, but multigenerational recreational spaces so that the entire community can utilize and enjoy our
school grounds.

As PlaySudbury states, every student deserves equal access to their school playground. Despite being
maintained, the Sudbury School playgrounds are outdated. The surfaces are not up to Massachusetts
Architectural Access Board (MAAB) standards, and much of the equipment is not ADA compliant and nearing
end of equipment’s useful life. Due to lack of accessibility, some students are being denied an equal
opportunity to participate alongside their peers in outdoor play activities. The multi-year Playground Project
seeks to provide a safe, accessible play environment for our children to grow and thrive.

BOARD OF SELECTMEN POSITION: The Board of Selectmen will report at Town Meeting.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTICLE 33. SUDBURY PUBLIC SCHOOLS NON-RESIDENT TUITION FUND
(Consent Calendar)

To see if the Town will vote to accept the provisions of G.L. c. 71, §71F, effective as of July 1, 2020, to allow
tuition payments received for non-resident students and state reimbursements for foster care students to be
expended by the School Committee without further appropriation for expenses incurred in providing education
for such nonresident or foster care students; or act on anything relative thereto.

Submitted by the Sudbury Public Schools School Committee. (Majority vote required)
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SCHOOL COMMITTEE REPORT: Passage of this article will establish a tuition fund to allow Sudbury Public
Schools to accept tuition payments for nonresident students and state reimbursements for students who are
foster care children pursuant to M.G.L. c. 71, § 71F, to be expended by Sudbury Public Schools without further
appropriation for expenses incurred in providing education for such nonresident students or for such students
who are foster care children.

BOARD OF SELECTMEN POSITION: The Board of Selectmen supports this article.

FINANCE COMMITTEE REPORT: The Finance Committee recommends approval of this article.

ARTIC