
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

SUDBURY BOARD OF SELECTMEN 

TUESDAY NOVEMBER 19, 2019 

7:00 PM, TOWN HALL - LOWER LEVEL 

  

  

  

  

Item # Time Action Item 
 7:00 PM  CALL TO ORDER 

   Opening remarks by Chairman 

   Reports from Town Manager 

   Reports from Selectmen 

   Citizen's comments on items not on agenda 

PUBLIC HEARING 

1. 7:15 PM VOTE Tax Classification hearing - In accordance with General Laws Ch. 

40, sec. 56, as amended, to determine the percentage of local tax 

levy which will be borne by each class of real and personal 

property, relative to setting the Fiscal Year 2020 tax rate. In 

attendance will be the Board of Assessors (Joshua M. Fox, Esq., 

Trevor A. Haydon, Liam J. Vesely, chair), Cynthia Gerry, Director 

of Assessing, and presenting will be Harald Scheid, Principal 

Regional Assessor. 

TIMED ITEMS 

2. 7:45 PM VOTE / 

SIGN 

As the Licensing Authority for the Town of Sudbury, vote whether 

to approve the application of Logus Corp, d/b/a Franco’s Trattoria, 

365 Boston Post Rd., Sudbury, Manager Alexandre Alvarenga, for a 

Transfer of License for the Sale of Wine & Malt with Cordial 

Beverages, under G. L. Ch. 138, s.12, from Natalie’s Restaurant, 

Inc., d/b/a Franco’s Trattoria, Manager Franco Bruno. 

3. 8:00 PM  Joint meeting with Park & Recreation Commission, Council on 

Aging, and Sudbury Public School Committee. Discussion and 

update with architect regarding Fairbank Community Center cost 

estimate. Making presentation will be: Ned Collier, Principal, and 

Mark McKevitz, Project Designer, both of ICON Architecture. 

MISCELLANEOUS 

4.  VOTE Vote to authorize the Town Manager to sign the WestMetro HOME 

Consortium Subrecipient Agreement on behalf of the Board of 

Selectmen, and give the Town Manager the ability to sign the 

Subrecipient Agreement each subsequent year in the future, as 

requested by Adam Duchesneau, Director of Planning and 

Community Development. 



 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

Item # Time Action Item 

 

5.  VOTE 1) Acknowledge receipt of a Citizen Petition for a Special Town 

Meeting pursuant to G.L. c.39, s.10, for the purpose of creating an 

Historic District on a 3+/-a. portion of land shown as Assessors 

Parcel K06-0602, located at 554 Boston Post Road, Sudbury, said 

Historic District to be known as Stone Tavern Farm Historic 

District; 2) Discuss and determine the date on which the Special 

Town Meeting would be held;  3) Call the Special Town Meeting; 

and (4) Open the Warrant for 10 days per Town bylaw. 

6.   Citizen's comments (cont.) 

7.   Discuss upcoming agenda items 

CONSENT CALENDAR 

8.  VOTE Vote to reappoint Lee Swanson, 55 Hudson Road, to the Historic 

Districts Commission for a term ending January 1, 2025. 

9.  VOTE Vote to correct the appointment term of Sandy Lasky, 19 

Abbottswood, to the Council on Aging for a term to expire 5/31/20. 

10.  VOTE Vote to accept two paintings by Florence Hosmer being donated to 

the Town by Todd Hedges and Beth Coleman, 224 Grape Vine 

Road, Higganum, CT. 

11.  VOTE Vote to approve the regular session minutes of 9/17/19, 9/24/19, 

and 10/1/19. 

12.  VOTE Vote whether to approve an increase in the abatement amount for 

both veterans and seniors in the Tax Work off program from $1200 

to $1275 beginning Jan. 1, 2020. 



 

 

 

 

SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

PUBLIC HEARING 

1: Tax Classification hearing 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Board of Assessors/Cynthia Gerry 

 

Formal Title:  Tax Classification hearing - In accordance with General Laws Ch. 40, sec. 56, as amended, 

to determine the percentage of local tax levy which will be borne by each class of real and personal 

property, relative to setting the Fiscal Year 2020 tax rate. In attendance will be the Board of Assessors 

(Joshua M. Fox, Esq., Trevor A. Haydon, Liam J. Vesely, chair), Cynthia Gerry, Director of Assessing, 

and presenting will be Harald Scheid, Principal Regional Assessor. 

 

Recommendations/Suggested Motion/Vote: Tax Classification Hearing - In accordance with General Laws 

Ch. 40, sec. 56, as amended, to determine the percentage of local tax levy which will be borne by each 

class of real and personal property, relative to setting the Fiscal Year 2020 tax rate. In attendance will be 

the Board of Assessors (Joshua M. Fox, Esq., Trevor A. Haydon, Liam J. Vesely, chair), Cynthia Gerry, 

Director of Assessing, and presenting will be Harald Scheid, Principal Regional Assessor. 

 

Background Information:   

see attached 

 

Financial impact expected:   

 

Approximate agenda time requested:  30 minutes 

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Melissa Murphy-Rodrigues Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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          TOWN OF SUDBURY 

          Office of Selectmen 
           www.sudbury.ma.us Flynn Building 

278 Old Sudbury Rd 
Sudbury, MA 01776-1843 

978-639-3381 
Fax: 978-443-0756 

Email: selectmen@sudbury.ma.us 
 
 
 
 

TOWN OF SUDBURY 
PUBLIC HEARING 

ATTENTION: TAXPAYERS 
 

 
In accordance with General Laws Ch. 40, sec. 56, as amended, the Sudbury Board of Selectmen will hold a 
public hearing on Tuesday, November 19. 2019, at 7:15 p.m. at Sudbury Town Hall, 322 Concord Road, to 
determine what percentage of the local tax levy will be borne by each class of real and personal property 
relative to setting the Fiscal Year 2020 tax rate. 
 
The first policy decision of the Board of Selectmen will be to determine the Residential Factor, which 
means the percentage of the tax levy to be borne by residential property. The Residential Factor determines 
how different tax rates for residential, commercial and industrial properties will be established.  
A Residential Factor of 1 means that the local tax rate will be a single rate uniformly applied to all 
properties. The other options to be considered are whether or not to allow a residential property exemption, 
a small commercial exemption, and a discussion of the open space exemption. In addition to the above, 
there will be some discussion regarding Sudbury’s senior residential tax exemption with respect to the 
program’s estimated total cost and impact on the residential tax rate for Fiscal Year 2020.    
 
At this public hearing, the Board of Assessors will provide all information and data relevant to helping the 
Selectmen make a determination of a single or multiple tax rates and the fiscal effect of the available 
alternatives to taxpayers. Taxpayers may present oral or written information on their views prior to or at the 
public hearing. 
 
       SUDBURY BOARD OF SELECTMEN 
       Daniel E. Carty, Chairman 

Patricia A. Brown 
Janie W. Dretler 
Jennifer S. Roberts 

       William J. Schineller 
 
 
 

 
***************************************************  

 
cc: Board of Assessors    Finance Committee 
 Finance Director    Council on Aging Director 

Town Accountant     Assistant Town Manager 
 Chamber of Commerce    Town Clerk 
     
 
Publication:  Sudbury Town Crier 11/7, 11/14 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

TIMED ITEM 

2: Franco's Trattoria Wine & Malt License Transfer Application 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Logus Corp, DBA Franco's Trattoria 

 

Formal Title:  As the Licensing Authority for the Town of Sudbury, vote whether to approve the 

application of Logus Corp, d/b/a Franco’s Trattoria, 365 Boston Post Rd., Sudbury, Manager Alexandre 

Alvarenga, for a Transfer of License for the Sale of Wine & Malt with Cordial Beverages, under G. L. 

Ch. 138, s.12, from Natalie’s Restaurant, Inc., d/b/a Franco’s Trattoria, Manager Franco Bruno. 

 

Recommendations/Suggested Motion/Vote: As the Licensing Authority for the Town of Sudbury, vote 

whether to approve the application of Logus Corp, d/b/a Franco’s Trattoria, 365 Boston Post Rd., 

Sudbury, Manager Alexandre Alvarenga, for a Transfer of License for the Sale of Wine & Malt with 

Cordial Beverages, under G. L. Ch. 138, s.12, from Natalie’s Restaurant, Inc., d/b/a Franco’s 

Trattoria, Manager Franco Bruno. 

 

Background Information:   

Please see attached. 

 

Financial impact expected:$150 Application Fee 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:  Alex Nunes Alvarenga, Owner/Manager 

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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          TOWN OF SUDBURY 

          Office of Selectmen 
           www.sudbury.ma.us Flynn Building 

278 Old Sudbury Rd 
Sudbury, MA 01776-1843 

978-639-3381 
Fax: 978-443-0756 

Email: bosadmin@sudbury.ma.us 
 
 
 
 

 
 
 
 

LEGAL NOTICE 
TOWN OF SUDBURY 

 
 

The Board of Selectmen, acting as the Licensing Authority of the Town of Sudbury, will hold a 
Public Hearing on Tuesday, November 19, 2019, at 7:45 p.m. in the Town Hall, 322 Concord Road, 
Sudbury, MA on the following application: 
 
 

Application of Logus Corp, d/b/a Franco’s Trattoria, 365 Boston Post Rd., Sudbury, Manager Alexandre 
Alvarenga, for a Transfer of License for the Sale of Wine & Malt with Cordial Beverages, under G. L. Ch. 

138, s.12, from Natalie’s Restaurant, Inc., d/b/a Franco’s Trattoria, Manager Franco Bruno. 
 

 
      BOARD OF SELECTMEN 

 
 
 
 

- - - - - - - - - - - - - - - - - - - - 
 
 

For publication:    Sudbury Town Crier November 7, 2019 
 
Date: October 29, 2019 
 
cc: Applicants 
 Building Department 

Fire Department  
Board of Health  
Police Department 
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Franco’s Trattoria 

Pledge of License Application 
 

Department Feedback 

 

Department Staff Approve/Deny Comments 

Building Department 
 

Andrew Lewis Approved An inspection was completed and there 
are no issues. 
 

Fire Department Chief Whalen Approved The Fire Department has no issues with 
this license transfer.  
 

Health Department 
 

Bill Murphy Approved The health department has no issues 
with this application. 
 

Police Department Chief Nix Approved The police department does not have 
an issue with the transfer.   
 

 

Town Counsel (Brian Riley) reviewed application on 10/29/19. He noted areas of the application which 

were incomplete. The issues were brought to the applicant’s attention to be addressed. No other issues 

were noted. 
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Franco's Trattoria-Restaurant located: 365 Boston Post Rd,Sudbury,MA 01776- 01 Floor Unit with:
Kitchen,Pizza Station,Salad & Sandwich Station, 01Restroom,02 Entrances, 02 Exits, Seating Capacity 50,
Total Sq.Footage:1860; Floor Plan Attached.
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$170,000.00

Buyer Down Payment : Bank Statement Attached
Promissory Note By Seller/Seller's Attorney:
Promissory Note Attached

$  75,000.00

$245,000.00
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President

10/22/19

Seller / Previous President

10/22/19
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

TIMED ITEM 

3: Fairbank presentation and joint mtg with COA, SPS, P&R 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Chairman Carty 

 

Formal Title:  Joint meeting with Park & Recreation Commission, Council on Aging, and Sudbury Public 

School Committee. Discussion and update with architect regarding Fairbank Community Center cost 

estimate. Making presentation will be: Ned Collier, Principal, and Mark McKevitz, Project Designer, both 

of ICON Architecture. 

 

Recommendations/Suggested Motion/Vote: Joint meeting with Park & Recreation Commission, 

Council on Aging, and Sudbury Public School Committee. Discussion and update with architect 

regarding Fairbank Community Center cost estimate. Making presentation will be: Ned Collier, Principal, 

and Mark McKevitz, Project Designer, both of ICON Architecture.  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:  From ICON Architecture: Ned Collier, Principal, and 

Mark McKevitz, Project Designer 

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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CLICK TO EDIT MASTER TITLE STYLE

FAIRBANK COMMUNITY CENTER
Town of Sudbury
November 19, 2019
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SUSTAIN

LEARN RENEW

LIVE

ICON Architecture
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LEARN RENEW

SUSTAIN

LIVE

Building Rejuvenation

Reduced Energy Demand & Lower GHG Emissions

Health & Well-being

Universal Design

ICON Architecture
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CITY HALL CAMPUS
CITY OF FITCHBURG, MA 

PERFORMING ARTS CENTER
CITY OF NASHUA, NH 

ONE CANAL
BOSTON, MA

SIMPKINS SCHOOL RESIDENCES
SOUTH YARMOUTH, MA

KARPOVICH READING ROOM
SPRINGFIELD, MA

ICON Architecture
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WHAT A FEASIBILITY STUDY IS AND IS NOT

A Feasibility Study Is:
• Analysis – space program, costs, schedule, site and environmental conditions
• Assessment – existing conditions - site and building survey, evaluate pros and cons of 

alternate plans
• Identification – risks and opportunities
• Determination – practicality/viability of proposed plan

What It Is Not:
• A design
• An architect’s opinion of what the program and client goals should be
• A comprehensive review of building codes, which is part of the design process
• A lofty, unattainable proposal

3.a
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FAIRBANK COMMUNITY CENTER FEASIBILITY STUDY PROCESS

Assess practicality of a new Fairbank 
Community Center

• Survey existing conditions
• Collaborate with stakeholders to determine 

needs
• Investigate programmatic efficiencies
• Rationally identify strengths and 

weaknesses
• Study multiple site and planning options
• Publish consensus program solution
• Establish cost parameters
• Deliver statement of probable costs and 

conceptual program diagrams
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CLIENT APPROACH
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PROGRAMMING MEETINGS/PROCESS

3.a
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EXISTING CONDITIONS

3.a
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WHY NOT RENOVATION OR ADAPTIVE REUSE?

• Existing space isn't high 
quality

• Existing building is very 
deep - limited daylighting 
possibilities

• Already multiple 
additions

• High performing envelope 
becomes more 
challenging and expensive

• 15% cost difference 
between renovation and 
new;  however, less risk

• Site Issues

3.a
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CURRENT COMPARABLE PROJECT COSTS

• Library/Community Center – Providence, RI
• 65,000 GSF - $560/SF

• Community Center – Connecticut 
• 35,000 GSF – $550/SF

• Community Center – Massachusetts
• 50,0000 GSF - $525/SF

The current proposal would have been priced 
at $23.5M two and half years ago. 
(Roughly 14% escalation)
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CONSTRUCTION COSTS (ESTIMATED COST OF CONSTRUCTION)

For Sudbury Community Center:
• Range $515 - $525/GSF 
• Gymnasia $385/GSF 

Cost/GSF includes:
• Site demolition
• Robust wall assemblies (durability)
• Commercial or catering kitchen
• Audio/Visual integration within (some) program rooms
• Multiple cladding options – brick, curtain wall, etc.
• Site work (playing courts, gardens, parking, etc.)
• VRF HVAC system - individual control/comfort

This is a medium-sized building, and there are limited economies of scale; smaller 
buildings cost more.

3.a
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TOTAL PROJECT COST

Add 30% to the Estimated Cost of Construction (ECC) for Total Project Cost (TPC).

The TPC includes:
• Owner’s contingency
• Furniture, Fixtures and Equipment (FF+E)
• Design team fees
• Utility fees

• However, there are typically some rebates
• Specialty consultants

• Hazmat
• Geotech
• Survey

3.a
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BUILDING PROGRAM OVERVIEW AND COST OVERVIEW
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SITE ENVIRONMENTAL ANALYSIS

3.a
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CONSENSUS SOLUTION OVERHEAD 1

3.a
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CONSENSUS SOLUTION OVERHEAD 2

3.a
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CONSENSUS SOLUTION OVERHEAD 3

3.a
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CONSENSUS SOLUTION SENIOR CENTER

3.a
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CONSENSUS SOLUTION RECREATION

3.a
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CONSENSUS SOLUTION RECREATION

3.a
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CONSENSUS SOLUTION SUDBURY PUBLIC SCHOOLS

3.a
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CONSENSUS SOLUTION SHARED SPACES
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CONSENSUS SOLUTION OVERHEAD

3.a
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BUILDING PROGRAM

3.a
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BUILDING PROGRAM

3.a
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BUILDING PROGRAM

3.a
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BUILDING PROGRAM

3.a
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BUILDING PROGRAM

3.a
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BUILDING PROGRAM OVERVIEW AND COST OVERVIEW
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3.a
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OVERALL PROJECT BUDGET WORKSHEET
Fairbank Community Center
Sudbury, MA
19-Nov-19

1 BUILDER'S RISK INSURANCE In Construction Cost $0.00

2 ARCHITECTURAL & ENGINEERING FEES 
Feasibility Study + 8% of 
Construction

$1,884,640.00

3 ADDITIONAL DESIGN & PROFESSIONAL SERVICES Commissioning $50,000.00

4 CONSTRUCTION COST
Demolition Currently in Trade Costs
Site $4,061,123.00
Trade Costs $13,801,100.00
Constructions Management Fees and Costs $2,616,200.00
Estimating Contingency 15% $2,679,333.00

SUBTOTAL $23,157,756.00

5 TESTING OF SOILS, MASONRY, STEEL, MATERIALS, ETC. In Owner's Contingency $0.00

6 AUDIO / VISUAL EQUIPMENT Allowance $50,000.00

7 FF&E / MISCELLANEOUS Allowance $375,000.00

8 SIGNAGE - EXTERIOR Allowance $5,000.00

9 UTILITY COMPANY CHARGES $0.00

SUBTOTAL $25,522,396.00

10 OWNER'S CONTINGENCY 10% of Construction $2,315,800.00

TOTAL $27,838,196.00

ESCALATION Mid-point of 2021 $605,833.00

OWNER'S PROJECT MANAGER (OPM) 3%-5% of Construction $695,000 - $1,158,000

3.b
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OVERALL PROJECT BUDGET WORKSHEET
Fairbank Community Center
Sudbury, MA
19-Nov-19

1 BUILDER'S RISK INSURANCE In Construction Cost $0.00

2 ARCHITECTURAL & ENGINEERING FEES 
Feasibility Study + 8% of 
Construction

$1,873,059.00

3 ADDITIONAL DESIGN & PROFESSIONAL SERVICES Commissioning $50,000.00

4 CONSTRUCTION COST
Demolition $184,500.00
Site $3,717,191.00
Trade Costs $14,168,584.00
Constructions Management Fees and Costs $2,577,629.00
Estimating Contingency 12% $2,168,433.00

SUBTOTAL $22,816,337.00

5 TESTING OF SOILS, MASONRY, STEEL, MATERIALS, ETC. In Owner's Contingency $0.00

6 AUDIO / VISUAL EQUIPMENT Allowance $50,000.00

7 FF&E / MISCELLANEOUS Allowance $375,000.00

8 SIGNAGE - EXTERIOR Allowance $5,000.00

9 UTILITY COMPANY CHARGES $0.00

SUBTOTAL $25,169,396.00

10 OWNER'S CONTINGENCY 10% of Construction $2,315,800.00

Total Project Cost (TPC) TOTAL $27,485,196.00

ESCALATION Mid-point of 2021 $596,902.00

OWNER'S PROJECT MANAGER (OPM) 3%-5% of Construction $702,400 - $1,170,660

COST OF GYMNASIUM (Deduct Alternate) $2,172,555.00

3.c
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TOTAL PROJECT COST – RENOVATION

Existing Building Program Summary GSF
Typical Renovation  Cost 

$450/SF*

Common Areas 4213 1,895,850.00$                              
Shared Spaces 2343 1,054,350.00$                              
Senior Center 3198 1,439,100.00$                              
Sudbury Public Schools 8709 3,919,050.00$                              
Recreation Center 4590 2,065,500.00$                              

Aquatics* 14361 359,025.00$                                  
Gymnasium, Stage, and Storage (Shared) 3490 1,570,500.00$                              
Existing Building 40904
Trade Cost Subtotal 12,303,375.00$                            



Town of Sudbury

Debt Estimate ‐ Fairbank Community Center

November 15, 2019

Level Debt  Level Principal

$27 million $27 million

Project Cost 27,000,000          27,000,000         

Years 20 20                        

Interest Rate 2.00% 2.00%

Level Debt  Level Principal

Fiscal Year Debt Service Debt Service $27 million $27 million

2022 1,651,231            1,890,000           270.88                310.04                

2023 1,651,231            1,863,000           270.88                305.61                

2024 1,651,231            1,836,000           270.88                301.19                

2025 1,651,231            1,809,000           270.88                296.76                

2026 1,651,231            1,782,000           270.88                292.33                

2027 1,651,231            1,755,000           270.88                287.90                

2028 1,651,231            1,728,000           270.88                283.47                

2029 1,651,231            1,701,000           270.88                279.04                

2030 1,651,231            1,674,000           270.88                274.61                

2031 1,651,231            1,647,000           270.88                270.18                

2032 1,651,231            1,620,000           270.88                265.75                

2033 1,651,231            1,593,000           270.88                261.32                

2034 1,651,231            1,566,000           270.88                256.89                

2035 1,651,231            1,539,000           270.88                252.46                

2036 1,651,231            1,512,000           270.88                248.04                

2037 1,651,231            1,485,000           270.88                243.61                

2038 1,651,231            1,458,000           270.88                239.18                

2039 1,651,231            1,431,000           270.88                234.75                

2040 1,651,231            1,404,000           270.88                230.32                

2041 1,651,231            1,377,000           270.88                225.89                

33,024,628        32,670,000        5,417.50             5,359.33             

Annual Estimated Cost ‐ Average 

Taxpayer (value of $745,653; tax of 

$13,355)
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1

Golden, Patricia

From: Bilodeau, Maryanne
Sent: Wednesday, November 13, 2019 12:14 PM
To: Golden, Patricia
Subject: FW: coa approval

Patty, 
You can add this to the agenda item for the FB discussion. 
Maryanne 
 

From: Galloway, Debra  
Sent: Wednesday, November 13, 2019 10:04 AM 
To: Bilodeau, Maryanne <BilodeauM@sudbury.ma.us> 
Subject: coa approval 
 
Hi Maryanne, 
 
Here is the wording of the motion from the Minutes: 
 
Motion: The COA approves and supports Fairbank Community Center plans as presented at joint meeting on 11/7/19 
with understanding that a written arrangement be developed by stakeholders to define usage of shared space with 
understanding that seniors have priority for use of shared space until 4PM daily.  Motion: Levine; Seconded: 
Unckless.  The motion is approved.   
 
Is that what you need? 
 
Deb 
 
‐ 
 
Debra Galloway 
Director 
Sudbury Senior Center 
40 Fairbank Rd. 
Sudbury, MA 01776 
978‐443‐3055 
www.sudburyseniorcenter.org 
gallowayd@sudbury.ma.us 
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1

Golden, Patricia

From: Bilodeau, Maryanne
Sent: Friday, November 15, 2019 8:51 AM
To: Golden, Patricia
Subject: FW: PRC voted to support the conception plan

Hi Patty, 
For the BOS Packet: 
P&R Commission vote to support FB Community Center conception plan. 
Maryanne 
 
From: Mara Huston <mara@hustonfam.net>  
Sent: Friday, November 15, 2019 8:47 AM 
To: Bilodeau, Maryanne <BilodeauM@sudbury.ma.us> 
Cc: Dretler, Janie <DretlerJ@sudbury.ma.us>; jallaw@verizon.net; silvia_nerssessian@sudbury.k12.ma.us; Barletta, 
William <BarlettaW@sudbury.ma.us>; bobby.beagan@gmail.com 
Subject: PRC voted to support the conception plan 
 
Hi, 
 
The PRC met last night and the PRC voted to support the conception plan as presented with the expectation that they 
will have more financial analysis relating to the operating programmatic revenue and expenses of the proposed 
facility.  We will need to have this information for any future presentation to FinCom. PRC expects to be able to vote 
again once that information is available.  
 
Once we get through Tuesday, we need to figure out how to get this important analysis done. 
 
Thanks 
Mara 
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1

Golden, Patricia

From: Bilodeau, Maryanne
Sent: Tuesday, November 19, 2019 9:18 AM
To: Golden, Patricia
Subject: FW: SPS Office Space

Please add to BOS packets.  Thanks. 
 
From: Silvia Nerssessian <silvia_nerssessian@sudbury.k12.ma.us>  
Sent: Tuesday, November 19, 2019 9:13 AM 
To: Bilodeau, Maryanne <BilodeauM@sudbury.ma.us> 
Cc: Crozier, Brad <brad_crozier@sudbury.k12.ma.us>; lisa_kouchakdjian@sudbury.k12.ma.us 
Subject: SPS Office Space 
 
Good morning Maryanne, 
I wanted to share that the Sudbury School Committee discussed and voted on the proposed draft plan for SPS 
Administrative Office Space. Here is the motion that passed unanimously: 
"Motion to support the plan and proposed space allocation for Sudbury Public Schools Administrative Offices as part of an overall plan 
and an Article to be set forth by the Board of Selectman on the Fairbank Community Center." 
 
Many thanks, 
Silvia 
 
This email is intended for educational use only and must comply with the Sudbury Public Schools policies and state/federal laws. 
Please be advised that under Massachusetts Law, any email created or received by an employee of Sudbury is considered a 
public record. All email correspondence is subject to the requirements of M.G.L. Chapter 66. This email may contain confidential 
and privileged material for the sole use of the intended recipient. Any review or distribution by others is strictly prohibited. If you 
are not the intended recipient please contact the sender and delete all copies. 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

MISCELLANEOUS (UNTIMED) 

4: WestMetro HOME Consortium Subrecipient Agreement 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Adam Duchesneau, Director of Planning & Community Development 

 

Formal Title:  Vote to authorize the Town Manager to sign the WestMetro HOME Consortium 

Subrecipient Agreement on behalf of the Board of Selectmen, and give the Town Manager the ability to 

sign the Subrecipient Agreement each subsequent year in the future, as requested by Adam Duchesneau, 

Director of Planning and Community Development. 

 

Recommendations/Suggested Motion/Vote: Vote to authorize the Town Manager to sign the WestMetro 

HOME Consortium Subrecipient Agreement on behalf of the Board of Selectmen, and give the Town 

Manager the ability to sign the Subrecipient Agreement each subsequent year in the future, as requested by 

Adam Duchesneau, Director of Planning and Community Development.  

 

Background Information:   

The Board of Selectmen authorize the Town Manager to sign the WestMetro HOME Consortium 

Subrecipient Agreement on behalf of the Board of Selectmen and give the Town Manager the ability to 

sign the Subrecipient Agreement each subsequent year as a new Agreement will need to be signed each 

year and returned to the Consortium. (As an FYI, the FY19 Agreement was a Consent Calendar item at 

the Board of Selectmen’s meeting on May 14, 2019).  Please see the attached letter and FY20 HOME 

Consortium Subrecipient Agreement. 

 

Financial impact expected:This Agreement is between the City of Newton, as the HOME program 

administrator, and the Town of Sudbury as the recipient for Sudbury’s allocation of the FY20 HOME 

administrative funds ($600). 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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Office Address: 37 Knox Trail, Acton, MA 01720 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 
Phone: (978) 287-1092 

 

WestMetro HOME Consortium Subrecipient Agreement 
 
This WestMetro HOME Consortium Subrecipient Agreement is between the City of 
Newton, as the HOME program administrator, and the Town of Sudbury as the recipient 
for Sudbury’s allocation of the FY20 HOME administrative funds ($600). 
 
This Agreement is a new part of the HOME process for our WestMetro HOME Consortium 
and comes as a result of recent Housing and Urban Development (HUD) audit finding. 
 
The Agreement is now an annual process which started with the FY19 funds. After the 
first implementation year, the process now more naturally occurs each year in the fall, 
after the HUD funds are awarded. 
 
The Town has the option of determining who is authorized to sign the Agreement. Some 
communities have their Consortium representative sign the document.  
 
The HOME Consortium is constituted through the Mutual Cooperation Agreement (MCA), 
which is a 3‐year term binding the 13 communities. The MCA will be renewed for the 
2020‐2023 period and municipalities can choose to opt out. 
 
The HOME funds are awarded through HUD annually and are held in Newton on behalf of 
the member communities. Newton executes an annual grant agreement with HUD for 
those funds. 
 
When projects commit the HOME funds, a funding agreement is executed between the 
member community and the project sponsor for those funds. 
 
This grant Agreement confirms the funding requirements between the City of Newton 
and the Town of Sudbury, and accepts Sudbury’s allocation of $600 of administrative 
funds. 
 
There are no new policies or procedures imposed through this Agreement. 
 
Staff is seeking your vote to authorize the Town Manager to sign this Agreement on 
behalf of the municipality and to authorize the Town Manager to sign this Agreement in 
all future years. 
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Office Address: 37 Knox Trail, Acton, MA 01720 
Phone:  (978) 287-1092 

 

Regional Housing Services Office 
Serving Acton, Bedford, Concord, Lexington, Lincoln, Sudbury, Wayland, and Weston 

Website: WWW.RHSOhousing.org 
Email: INFO@ RHSOhousing.org 

TO:  RHSO Member. 

 

I have summarized the execution requirements for the sub-recipient agreement in the table 

below. 

 

Note that there are THREE execution copies: 

 

HOME FY20 funds, Sub-recipient Agreement, execution matrix 

Document Signatory 

Main Document – Page 9 Town Manager or Chair Select Board 

Legal Counsel   

Schedule G Town Manager or Chair Select Board 

Legal Counsel   

Town Clerk 

Schedule H Equal Opportunity Report Planning Director 

Audit Certification` Planning Director 

Schedule F FFATA Planning Director 
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Contract #M2009 
Project No. HM20-10AB 

1 
 

AGREEMENT FOR THE EXECUTION OF THE WESTMETRO HOME CONSORTIUM 

HOME INVESTMENT PARTNERSHIPS PROGRAM 

 

This AGREEMENT, hereafter referred to as the “AGREEMENT”, is made and entered into this 
____ day of ______________, ______ by and between the CITY OF NEWTON, a municipal 
corporation organized and existing under the laws of the Commonwealth of Massachusetts, 
hereinafter referred to as “the CITY”, acting by and through its Director of Planning and 
Development or his/her designated staff, but without personal liability to him/her, or his/her staff, 
acting as lead entity for the WestMetro HOME Consortium (hereinafter the “Representative 
Member”), and the Town of Sudbury (hereinafter the “Member Community”  or “Member 
Community” and Subrecipient”), a municipal corporation organized and existing under the laws 
of the Commonwealth of Massachusetts.   

WITNESSETH 

  WHEREAS, the Towns of Bedford, Belmont, Brookline, Concord, Lexington, Natick, 
Needham, Sudbury, Watertown and Wayland, and the Cities of Framingham, Newton and 
Waltham have been jointly designated as a Participating Jurisdiction by the U.S. Department of 
Housing and Urban Development (hereinafter “HUD”) for purposes of receiving HOME 
Investment Partnership (hereinafter “HOME”) (CFDA 14.239), Program funds in the name of the 
WestMetro HOME Consortium under provisions of Title II of the Cranston-Gonzalez National 
Affordable Housing Act of 1990, as amended (42 U.S.C. 12701 et seq.) (hereinafter the “National 
Affordable Housing Act”); and  

WHEREAS the CITY is the Representative Member of the Consortium under the 
provisions of the Mutual Cooperation Agreement (MCA) dated June 26, 2013, as amended, by 
and between the municipalities of the WestMetro HOME Consortium (hereinafter referred to as 
the “Consortium”); and 

WHEREAS, the Representative Member has entered into an Agreement for a Home 
Investment Partnerships Program (hereinafter "HUD Agreement") with the U.S. Department of 
Housing and Urban Development (hereinafter "HUD"); and 

   WHEREAS, the WestMetro HOME Consortium has adopted a Consolidated Plan for 
Program Years 2016-2020 (hereinafter the “Consolidated Plan”) and FY20 Annual Action Plan 
(hereinafter the “Action Plan”); and 

 WHEREAS, it is the purpose of this Agreement to affect a specified portion of the program 
approved by the HUD Agreement in accordance with the policies expressed by and declared in the 
National Affordable Housing Act; and 

 WHEREAS, pursuant to said purpose the Member Community is undertaking certain 
activities and desires to engage the Representative Member as the Administrative Agent to render 
certain assistance in such undertakings; and 
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Contract #M2009 
Project No. HM20-10AB 

2 
 

WHEREAS, this Agreement sets forth the terms and conditions under which the Member 
Community will become the recipient of said funding; 

NOW THEREFORE, in consideration of the mutual covenants, promises and representations 
contained herein, the parties mutually agree as follows: 

GENERAL PROVISIONS 
 

1. REGULATORY FRAMEWORK.  The provisions of 24 CFR Part 92, HOME Investment 
Partnerships Program (hereinafter “HOME Program regulations”), and all subsequent 
amendments and revisions to the same, as well as the existing Mutual Cooperation Agreement 
in effect amongst the WestMetro Home Consortium, are hereby incorporated into and made a 
part of this Agreement.  The Member Community and subrecipient shall at all times comply 
with said HOME Program regulations, and with other related Federal and State statutes and 
regulations, Executive Orders, 2 CFR Part 200, and all subsequent revisions and amendments 
to the same. Further, the Member Community and subrecipient shall become familiar with all 
of the foregoing requirements as applicable and shall ensure that the project complies in all 
respects.   
 

2. CONSORTIUM ADMINISTRATION. The Consortium Council (Council) is the governing 
group of the WestMetro HOME Consortium (Consortium).    The Council is comprised of the 
chief planning official or his/her designee from each Member Community, or if no such 
planning official exists, the chief elected official or his/her designee from each Member 
Community. The Council and the Representative Member, which is the City of Newton, shall 
meet at least quarterly or more often if requested by the Council or the Representative Member 
to decide issues of policy and procedure.  Irrespective of the number of formally authorized 
Member Designees, each Member, not including the Representative Member, gets one vote on 
the Council. The Representative Member may only vote to break a tie. 
 

3. PROJECT AND AMOUNT.  The CITY agrees to provide the Member Community a sum of 
HOME Program funds as stated within Schedule A, Funding Amount and Project Budget, 
attached hereto and made a part hereof, and for the purposes described in Schedule B, HOME 
Project, subject to compliance by the Member Community with all terms and conditions as set 
forth within the Agreement, the Mutual Cooperation Agreement and WestMetro HOME 
Consortium Guidelines. 

 

4. FINANCIAL AND MANAGEMENT STANDARDS.  The Member Community agrees that 
expenditures under this agreement shall be limited to those eligible costs directly related to the 
implementation of this HOME Project consistent within 2 CFR Part 200, as outlined in 
Schedule A, Funding Amount and Project Budget. The Member Community shall also comply 
with standards for the financial record keeping and management systems applicable as 
described in Schedule D, Release and Processing of HOME Project Funds and Schedule E, 
Financial Management, herein. 

 
 

5. DURATION.  This Agreement is made as of the date first written above, effective upon the 
date of signing by the City and the Member Community and shall be binding until the 
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Contract #M2009 
Project No. HM20-10AB 

3 
 

Performance Completion Date stipulated in Schedule C, Work Program and Schedule, attached 
hereto and made part hereof, unless amended in writing by all parties 
 

6. ENVIRONMENTAL REVIEW.  The release of funds for all HOME-assisted projects and 
activities is subject to environmental review as set forth in HOME Program regulation 24 CFR 
92.352.  
• No Choice-Limiting Actions. Member communities and subrecipients are prohibited 

from undertaking or committing any funds to physical or choice-limiting actions, 
including property acquisition, demolition, movement, rehabilitation, conversion, repair 
or construction prior to the environmental clearance. Violation of this provision may 
result in the denial of any funds under the Agreement.   

 
7. LEAD- BASED PAINT. Each Member Community and Subrecipient is also responsible for 

ensuring that all programs and activities comply with applicable requirements of the Lead-
Based Paint Poisoning Prevention Act, 42 U.S.C. 4821, et. seq.; Residential Lead-Based Paint 
Hazard Reduction Act of 1992; implementing regulations at 24 CFR Part 35 and all future 
revisions and amendments to the same.  The Member Community and Subrecipient shall also 
ensure that this project complies with such Lead-Based Paint regulations as may be adopted 
pursuant to HOME Program regulations and with the requirements of the Massachusetts Lead 
Paint Statute, M.G.L. c.111, §§190-199A and all future revisions and amendments to the same. 
 

8. TERMINATION OF AGREEMENT FOR CAUSE.  In accordance with 2 CFR 200.339 
through 200.342, if, through any cause, the Member Community shall fail to fulfill in a timely 
manner all obligations under this Agreement, or shall cause Project funds to be inappropriately 
expended, or if the Member Community shall violate any or all of the provisions of this 
Agreement, or refuses to accept conditions imposed by HUD through CITY regulations and 
directives as administered by the CITY, the CITY shall thereupon have the right to terminate 
this agreement by written notice to the Member Community of such termination specifying the 
effective date thereof at least five (5) days before the effective date of such termination.  

 

• The CITY as Representative Member may suspend current or future funds from Member 
Communities out of compliance with HOME Requirements until the matter is resolved.   

 
 

9. TERMINATION OF AGREEMENT DUE TO LACK FEDERAL FUNDING.  In the 
event that funds are not made available to the CITY by HUD, the CITY shall notify the 
Member Community in writing as soon as possible of such development. This shall include 
any event where HUD determines that an activity or activities under this Agreement are 
deemed ineligible and therefore should not continue to be funded.  Subsequently, the CITY 
shall meet with the Member Community to determine an appropriate termination date relative 
to the cessation of HOME funds for the Agreement or any portion thereof, and to resolve any 
matters associated with such termination including, but not limited to: final financial settlement 
and related matters.  Following said meeting, the CITY shall confirm the termination date and 
any conditions of termination in writing to the Member Community. The Member Community 
shall be rendered payment for such costs as authorized and accepted by the CITY under the 
provisions of this Agreement and as determined to be allowable within the final financial 
settlement based on such available remaining funds as may be available up to the cessation of 
federal HOME funding. The Member Community understands and agrees that the CITY 
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assumes no obligation for payment of any cost under this Agreement, regardless of date 
incurred, unless identified during the Project closeout process and incorporated in the final 
financial settlement. 
 

 

10. EXCLUSIVE USE PERIOD. The Member Community shall have exclusive use of its 
respective annual HOME allocation, for a total of 12 months which is defined as the Exclusive 
Use Period.  The Exclusive Use Period starts the date the Representative Member confirms in 
writing to the Member Community that funds are available to be drawn down from the U.S. 
Treasury. Any HOME funds that are not committed by the Member Communities to eligible 
HOME Projects after 12 months shall be transferred to the Competitive Funding Pool by the 
Representative Member for use by any Consortium Member through a Request for Proposals 
(RFP) process. All transferred funds are referred to as Relinquished Funds. 
• A Member Community may request an extension beyond the Exclusive Use Period, 

consistent with the HOME Program Administrative Guidelines, under certain extenuating 
circumstances if that Member Community is unable to commit its HOME allocation 
within 12 months.    

• Administrative funds and Program Income are not subject to the Exclusive Use 
 Period and are not relinquished to the Competitive Funding Pool. 

 
11.    REPAYMENT OF FUNDS. Upon determination by the CITY that the Member Community 

and Subrecipient has failed to comply with any portion of the terms of this Agreement, and 
in particular has inappropriately expended HOME funds, the CITY may take such steps as 
necessary, in order to protect its ability to fulfill its obligations to HUD, including but not 
limited to legal action, to recapture funds already released to and/or expended by the Member 
Community. 

 

12.    AUDIT. Member Community shall comply with 2 CFR 200.501, including completion of a 
single audit if required, as described in Schedule E, Financial Management, attached hereto 
and made a part hereof.   

 

13.    MONITORING. In compliance with 2 CFR 200.328 and 200.330, the CITY shall 
periodically evaluate the performance of the Member Community and may make a 
determination as to whether the Member Community has conformed with this Agreement 
and has a continuing capacity to carry out the HOME-assisted Project activities in a timely 
manner. At any time during normal business hours and as often as the CITY, HUD, and/or 
the Comptroller General of the United States may deem necessary, Member Community 
shall make available all such records and documents as requested by said parties for audit 
and/or monitoring.  The CITY, HUD, and/or the Comptroller General may examine and 
make copies of such records and may audit all contracts, procurement records, invoices, 
materials, payrolls, personnel records, conditions of employment, and all documents relating 
to all matters covered by this Agreement. 

 
14.    CONFLICT OF INTEREST.  In accordance with HOME Program Regulation §92.356, 

the procurement of services by the CITY and the Member Community is governed by the 
conflict of interest provisions stated in 24 CFR 92.356 and 2 CFR 200.318. The Member 
Community shall comply with all applicable federal and state conflict of interest rules and 
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ensure compliance with the same by all subrecipients or other persons designated to receive 
HOME funds pursuant to this Agreement.    

 
 

15.     NON-DISCRIMINATION LAWS AND REGULATIONS.  The Member Community 
shall comply with HOME Program regulation 24 CFR 92.350 and all applicable federal, state 
and local laws governing discrimination and equal opportunity.  

 
16.    FAIR HOUSING.  The Member Community shall affirmatively further fair housing in 

accordance with the Fair Housing Act, the WestMetro HOME Consortium Affirmative 
Marketing Plan for the City of Newton and HOME Program regulation 24 CFR 92.351. Each 
Member Community and Subrecipient must ensure that affirmative marketing procedures 
are followed for all HOME-funded programs containing 5 or more HOME-Assisted Units. 
Further, the Member Community will participate in the completion of the Analysis of 
Impediments to Fair Housing Choice (AI) as required by its obligation to engage in fair 
housing planning in connection to the receipt of the Federal funds outlined herein.  

 

17.    LIENS.  The Member Community represents that any property benefiting through 
installation or construction of improvements as part of the HOME Project is free from any 
attachments, tax liens, mechanics' liens or any other encumbrances other than those approved 
by the Member Community 

 
18.    DISPLACEMENT AND RELOCATION.  In accordance with HOME Program regulation 

24 CFR 92.353, Displacement, Relocation and Acquisition, the Member Community shall 
assure that all reasonable steps to minimize the displacement of persons as a result of this 
Project have been taken.  

 
19.    LABOR STANDARDS/ SECTION 3.  The Member Community shall comply with and/or 

ensure compliance with all applicable state and federal labor laws and regulations, including 
but not limited to the Davis/Bacon Act, 40 U.S.C. 276a-5 et. seq., as applicable pursuant to 
the HOME Program regulation 24 CFR 92.354. Davis-Bacon Labor Standards apply to any 
contract involving the construction of 12 or more HOME-assisted units. The Member 
Community shall require contracts for all types of work performed in connection with project 
funds that exceed $100,000 to adhere to the requirements of Section 3 as outlined in 24 CFR 
135 and Section 3 of the Housing and Urban Development Act of 1968, 12 U.S.C. 17010.  

 
20.    DISCLAIMER.  It is agreed that the Member Community and Consortium will hold the 

CITY harmless from any latent or patent defects in any work performed or services provided 
pursuant to the HOME Project or from any claims arising therefrom. 

 
 

21. ASSIGNABILITY.  The Member Community shall not assign any interest in this 
Agreement and shall not transfer any interest in the same (whether by assignment or 
novation) without the prior written consent of the CITY hereto. As a pass-through entity, the 
Member Community is responsible to ensure the execution and enforcement of a written 
agreement consistent with the provisions set forth in 24 CFR 92.504 (c) (2), (c) (3) and (c) 
(4). 
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22. REVERSION OF ASSETS.  In accordance with HOME Program regulations at 24 CFR 
92.503 and 92.504 (c), upon expiration or termination of this agreement, the Member 
Community must return any HOME Program funds on hand as well as any accounts 
receivable attributable to the use of HOME funds to the CITY.  If the Consortium dissolves, 
HOME funds and receivables are to remain in the custody of the Member, unless otherwise 
provided by HUD.    However, if a Member Community decides to leave the WestMetro 
HOME Consortium, the Member Community concedes their allocation, Program Income 
and unspent funds, but must continue all monitoring and compliance responsibilities of all 
community attributed projects and programs throughout the duration of their respective 
affordability period(s). 

 
23. LOBBYING PROHIBITED.  HOME funds shall not be used by the Member Community 

for publicity purposes as provided and limited by 2 CFR 200.450. 
 
24. FAITH-BASED ORGANIZATIONS.  
         In accordance with 24 CFR 92.257, the Member Community may not engage in inherently 

religious activities or discriminate against a program beneficiary or prospective program 
beneficiary on the basis of religion or religious belief as part of this Agreement unless the 
activities are offered separately, in terms of time or location, from HOME funds and 
activities.   

 
25. OWNERSHIP, USE, AND DISPOSITION OF PROPERTY.  The Member Community 

shall comply with all applicable provisions as stated within Schedule E, Financial 
Management, as attached hereto and made a part hereof. 

 
26. INSURANCE AND LIABILITY.  HOME-Assisted projects shall be insured at all times 

and in such amounts as deemed reasonable and prudent in accordance with standard 
construction practices and in compliance with Schedule F herein.  

 
To the extent permitted by law, the CITY and the Consortium shall not be liable for claims 
for damages or losses arising out of the performance of this Agreement by the Member 
Community, its employees, officers, or agents and the Member Community shall indemnify 
and hold harmless the CITY and the Consortium, its employees, officers, and agents from 
all such claims arising under this agreement.   

 
27. DEBARMENT AND DISCLOSURES.  In accordance with 2 CFR 200.213, the Member 

Community is subject to the non-procurement debarment and suspension regulations 
implementing Executive Orders 12549 and 12689, 2 CFR part 180.   

 
28. CHANGES.  The CITY may from time to time require changes in the HOME Project and/or 

its implementation. Such changes, including any increase in the Project Amount, and/or 
increase in the duration of the Agreement, which are mutually agreed upon shall be 
incorporated in written amendments to this Agreement.  However, the CITY reserves the 
right to (a) reduce funds for cause as determined fairly and reasonably by the CITY upon 
written notice at least Thirty (30) days before the effective date of such reduction; or (b) 
reduce the funds due to a decrease in federal funds received by the CITY.  
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• Cause can include, but is not limited to, failure to comply with this agreement; an 
Annual Action Plan; the Comprehensive Checklist; a HOME Program or other HUD 
regulation or finding; and/or failure to cooperate with any other Member, 
Representative Member or the Consortium in complying with a HUD finding. 

 
The Member Community must also follow Substantial Amendment procedures as set forth 
in Schedule A. 
 

29. OPPORTUNITY TO CURE OR DISPUTE VIOLATIONS AND/OR FUNDING 
RESTRICTIONS 

• Opportunity to Cure. As noted in Section 27, the Representative Member shall 
provide written notice to a Member Community of funding reductions, violation of 
any provisions of this agreement, or applicable HUD regulations. The notice shall 
set forth a description of the cause and/or violation, the steps which shall be taken to 
cure the cause and/or violation and a reasonable time established by mutual consent 
of the parties within which to effect the cure. However, if the parties are unable to 
agree to a deadline for full compliance, the Representative Member shall establish 
said deadline. The Representative Member may extend the time for cure if the 
Member proves its failure to cure was for circumstances beyond its control. 
 

• Disputing a Violation. If the Member and Representative Member disagree as to 
whether cause and/or a violation has occurred, either may request HUD's 
determination of whether a violation exists. The Member Community disputing the 
Representative Member's finding may spend the subject funds, subject to repayment, 
unless the Representative Member chooses to withhold the funds. 

 
• Legal Recourse. If any Member, including the Representative Member acting in its 

Member capacity, fails to comply with this Agreement and/or any of the 
aforementioned causes, the Representative Member or any other Member 
Community may take any steps necessary to fulfill its obligations to HUD and under 
this Agreement, including but not limited to legal action. 

 
• Indemnification for Violations. Each Member Community shall hold harmless and 

defend the Representative Member, the Consortium and the other Member 
Communities from and against all claims for repayment of HOME Project funds 
attributable to such Member Community's failure to comply with applicable HUD 
regulations, this Agreement, or any Annual Action Plan or the Comprehensive 
Checklist, and from penalties, costs and attorneys' fees related to such failure. 

 
 
30. BONUS PROHIBITED.  It is agreed that the Member Community and Subrecipient will 

not pay bonus, commission or fee for the purpose of obtaining a CITY award of the HOME 
funds or approval of the Project financed with HOME funds. The Member Community is 
prohibited from charging servicing, origination and/or other fees for the costs of 
administering the HOME Program, except as permitted by 24 CFR Part 92.214 (b) (1). 
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31. OTHER PROVISIONS.  In accordance with 2 CFR 200.300, the Member Community is 
responsible for complying with all requirements of the Federal award including the 
provisions of FFATA, which includes requirements on executive compensation, and also 
requirements implementing the Act for the non-Federal entity at 2 CFR part 25 Financial 
Assistance Use of Universal Identifier and System for Award Management and 2 CFR part 
170 Reporting Subaward and Executive Compensation Information.   

 
All other provisions, if any, are set forth within the following schedules attached hereto and made 

a part hereof as listed below under "Attachments." 
 

ATTACHMENTS.  Attached hereto are the following schedules which are incorporated into this 
Agreement and made a part hereof: 

 Schedule A –Funding Amount and Project Budgets  
 Schedule B – HOME Projects 
 Schedule C – Work Program and Schedule  
 Schedule D – Release and Processing of HOME Funds 
 Schedule E –  Financial Management 
 Schedule F –  Insurance 
 Schedule G – Certificate of Execution and Chief Executive Certification  
 Schedule H – Forms  

• Fair Housing and Equal Opportunity Report 
• Part 200 Subpart F Single Audit Certification 
• FFATA Form (for contracts over $30,000) 
• WestMetro HOME Consortium Requisition Form 
• Amendment to Annual Action Plan(s) 
• FY20 HOME Income Limits 
• FY20 HOME Rents 
• 2018 Maximum HOME per unit Subsidy Amounts and Basic Statutory 

Mortgage Limits for Multifamily Housing Programs  
• WestMetro HOME Consortium Construction Standards 
• WestMetro HOME Consortium Program Administrative Guidelines 
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SIGNATORIES 
 

IN WITNESS WHEREOF, the parties hereto have made this Agreement in triplicate as of 
the day first written above and made binding upon signature by Her Honor, the Mayor of 
the City of Newton, Middlesex County, Massachusetts. 

 
       MEMBER COMMUNITY/SUBRECIPIENT DESIGNEE 

 
BY:             
      Name                                    / Title                                           Date 
 
Approved as to form only, not substance (optional) 
 
BY:             
                                                                 , Legal Counsel 
 
CITY OF NEWTON – DEPARTMENT OF PLANNING AND DEVELOPMENT 
 
BY:             
              Director of Planning and Development 
 
 
I certify that federal HOME funds are available for this Agreement for Project # HM 20-
10A in the amount of $600.00 within Account #16002020 571500 per HUD Letter of 
Credit No. 8600B030, Grant No. M18-DC250213 in the Amount of $1,431,246.00 
 
 
BY:             
             Comptroller of Accounts 
 
 
Approved as to legal form and character: 
 
BY:             
             Assistant City Solicitor 
 
 
Contract Approved 

 
BY:             
      Mayor                                                  / Date 
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SCHEDULE A 

FUNDING AMOUNT AND PROJECT BUDGET(S) 
 
1. AMOUNT OF FUNDS.  The CITY hereby agrees to provide HOME Program funds to the 

Town of Sudbury, (the Member Community) in the amount of Six Hundred Dollars 
($600.00) said amount to be subject to the terms of this Agreement and as set forth within 
Schedule A herein. 

 

2. PROJECT BUDGET. 
a. While it is understood that the overall program budget for the subject program may be 

derived from a variety of funding sources assembled by the Member Community, the 
CITY and the Member Community agree that the HOME Program Project budget shall 
consist of and be limited to the following object(s) of expenditure: 

 

ITEMS         BUDGET       
 

Sudbury HOME Administration                     $    600.00  
                               

TOTAL FUNDS                                 $   600.00 
 

b. The Member Community agrees to maintain the financial and program documentation in 
project files as shall clearly establish the relationship of the HOME Program portion of 
the overall Project budget and low- and moderate-income persons benefiting from 
program services consistent with the requirements as stated in Schedule B, HOME 
Project, Paragraph 4 herein. 

 

3. MATCHING FUNDS. Each Member Community must make contributions to housing that 
qualifies as affordable housing under the HOME program, throughout a fiscal year. The 
contributions must total not less than 25 percent of the funds drawn from the Consortium’s 
HOME Investment Trust Fund Treasury account, as established by the Representative 
Member, in that fiscal year. The Member Community agrees to adhere to the HOME 
Program matching requirements as set forth in 92.218 – 92.222.    
 
a. Match Liability. Any Member Community that is not able to obtain sufficient match for 

its Projects or to reach agreement with another Member(s) to transfer all or a portion of 
that Member Community’s match credit, may lose an amount in the next funding year 
equal to the amount, if any, lost to the Consortium.  These funds may be reallocated by 
the Consortium Council.  If, however, the Consortium Council determines that the loss 
of funds was not the fault of the Member Community, the Council may waive recapture. 
 

b. Match Tracking. The CITY must maintain accurate and timely tracking systems to meet 
the Consortium’s match obligations.  In order to accomplish this, each Member 
Community must agree to document and report all incurred non-federal sources of match 
utilized respective to ongoing HOME projects over the course of the fiscal year to ensure 
fulfillment of the match obligation.   

 
4. EXPENDITURES.  The Member Community agrees that expenditures under this HOME 

Project shall be limited to the provision of the activities as described within Schedule B, 
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HOME Project herein, and shall meet the eligibility and cost allowability standards 
referenced within General Provisions, Paragraph 4, Financial and Management Standards. 

 

5. BUDGET CHANGES and SUBSTANTIAL AMENDMENTS.   
a. Except for changes made in accordance with subsection (b) below, alterations in the 

approved use of budgeted funds shall be subject to prior review by the CITY.  
b. Funds may be shifted through Substantial Amendment procedures outlined in the 

WestMetro HOME Consortium Guidelines and Citizen Participation Plan and require 
prior approval of the CITY. Actions resulting in a change in the aforementioned Project(s) 
or the FY20 Annual Action Plan and/or exceeding twenty-five percent (25%) of the line 
item total from which the funds are being removed or to which the funds are being added 
require a Substantial Amendment.  

c. Upon identification of new projects and activities not previously identified in the FY20 
Annual Action Plan, the Member Community agrees to review with the CITY to ensure 
eligibility, capacity and compliance. 

d. The Member Community is responsible for facilitating and obtaining all local legislative 
and executive approvals required for substantial amendments. 

e. The aforementioned terms apply to any Member Community in receipt of Consolidated 
Pool Funds without amending the agreement outlined herein. 

f.   Any costs and expenses not covered by the project Budget, and hence not properly 
payable from HOME funds shall be borne entirely by the Member Community.  
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SCHEDULE B 
 

HOME PROJECT(S) 
 
1. SCOPE OF SERVICES. The services to be performed pursuant to this Agreement shall be 

those specified in the FY16-FY20 Consolidated Plan and FY20 Annual Action Plan as 
submitted by the Representative Member and approved by HUD as that Consolidated Plan 
now reads or as it may later be modified or amended in accordance with regulations 
promulgated by HUD. 
  

2. LOCATION. 
 

 Town of Sudbury 
 Planning & Community Development Department  
 278 Old Sudbury Road 
 Sudbury, MA 01776 
     
3. PROGRAM DESCRIPTIONS. The Member Community shall perform and carry out in a 

satisfactory and proper manner, the services described in the aforementioned Scope of Work 
and FY20 HOME Annual Action Plan, as determined reasonably and fairly by the CITY, 
and in compliance with the HOME Program Regulations 24 CFR 92.200-92.215, as 
applicable. Services consist of the provision of the following programs and activities: 
 
a. HOME Administration: Funds will be used to support the administration of HOME 

programs and activities.  
 

 
4. LOW AND MODERATE-INCOME TARGETING.  The Member Community shall 

comply with HOME Program regulation 24 CFR 92.216-92.217 concerning income 
targeting and occupancy requirements for low and moderate-income housing.  
 
a. Tenant-Based Rental Assistance/ Rental Units. Not less than 90% of households 

receiving such assistance earn annual incomes at or below 60% of the Area Median 
Income (AMI), as determined by the U.S. Department of Housing and Urban 
Development at the time of occupancy or at the time finds are invested. 
i. The remainder of households receiving such assistance qualify as low-income 

families, earning at or below 80% of the AMI at the time of occupancy or at the time 
finds are invested. 
 

b. Homeownership. 100% of funds must be invested in dwelling units that are occupied by 
households qualifying as low-income families, earning at or below 80% of the AMI. 

 
 

5. PROGRAM GOALS AND PERFORMANCE.  The HOME Project(s) currently 
anticipates providing assistance to zero (0) households/units until such a time that a project 
is identified within the FY20 fiscal year. 

 
  The Member Community and Subrecipient must estimate the number of low-to-moderate 

income individuals, households and units to be assisted in accordance with the goal outcome 
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indicators outlined in proposed substantial amendments and/or the FY20 (FFY19) Annual 
Action Plan, FY16-FY20 Consolidated Plan.  

 
  In addition, the Member Community and Subrecipient must summarize achievement of these 

numerical goals and describe the extent to which these outcomes and benchmarks are being 
realized through the Member Community’s aforementioned activities as part of the 
Consolidated Annual Performance and Evaluation Report (CAPER), in conformance with 
24 CFR 91.520. As part of the CAPER, Member Communities must on an annual basis report 
to the CITY a description of the resources made available, the investment of available 
resources, the geographic distribution and location(s) of investments, the families and 
persons assisted, actions taken to affirmatively further fair housing, and other actions as 
indicated in the Consolidated and Annual Action Plans.  

 
  The Member Community shall be responsible for ensuring that the program goals and 

performance are substantially met during the contract period in accordance with 2 CFR 
200.301.  The CITY shall utilize the information to evaluate the Member Community’s 
performance in meeting its program goals and achieving its desired outcomes.  If the CITY 
and/or HUD determines that the Member Community is not substantially meeting its 
program goals and/or is not working toward the desired program outcomes, the CITY will 
take such action as necessary to rectify the problem. 
 

6.      PROPERTY STANDARDS and ACCESSIBILITY.  The Member Community must 
ensure that applicable projects meet the property, rehabilitation and accessibility standards 
in accordance with HOME Program regulations 24 CFR 92.251, WestMetro HOME 
Consortium Construction Guidelines, Section 504 of the Rehabilitation Act, the Americans 
with Disabilities Act (ADA) and the Fair Housing Act.   
 

7. QUALIFICATIONS AS AFFORDABLE HOUSING 
a. HOME Affordability. The Member Community shall ensure that all assisted HOME 

Units must meet the occupancy and affordability requirements as set forth in HOME 
Program regulation 24 CFR 92.252 or 24 CFR 92.254 or as applicable.  

 
b. Current Household Income Limits. Assisted household income levels shall not exceed 

limits published by HUD and current at the time of initial marketing. The actual income 
limits are determined by HUD and published annually in the Federal Register.  
 
Current HOME Household Income Limits, effective June 28, 2019;  
 
 

                  
HOME Program Eligibility Limits 

Number in 
Household 

30% of AMI 
(Extremely Low) 

50% of AMI    
(Very Low) 

60% of AMI   

1 $24,900 $41,500 $49,800  
2 $28,450 $47,400 $56,880  
3 $32,000 $53,350 $64,020  
4 $35,550 $59,250 $71,100  
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5 $38,400 $64,000 $76,800  
6 $41,250 $68,750 $82,500  
7 $44,100 $73,500 $88,200  

     8 or more $46,950 $78,250 $93,900  
 

  
c. HOME Rent Limits. Rents for assisted HOME Units will be set at a level meeting all of 

the requirements under the HOME program regulation 24 CFR 92.252. The rents will not 
exceed the maximum HOME rent limits as determined by HUD. The CITY shall provide 
the MEMBER COMMUNITY an initial schedule of HOME rents.  Subrecipients of the 
MEMBER COMMUNITY shall provide annual rents and occupancy status of the HOME 
Units to the Member Community to demonstrate compliance with 24 CFR 92.252. The 
MEMBER COMMUNITY must review the submitted rents for compliance and approve 
or disapprove them every year. The rents shall not exceed the maximum HOME rent 
limits as determined by HUD. 
 
Current Maximum HOME Program Rent Limits (effective June 28, 2019) are:  

Number of Bedrooms Low HOME Rents High HOME Maximum Rents   
1 Bedroom: $ 1,111                               $1,425 
2 Bedroom: $ 1,333                               $1,712 
3 Bedroom: $ 1,540                               $1,970 
4 Bedroom:  $ 1,718                               $2,178 
 

    Tenant Based Rental Assistance. For communities operating a TBRA program, 
individual payment and rent standards must be established by individual Member 
Communities.  

 
 

d. Maximum Per Unit Subsidy Amount: The most current subsidy levels to be used in 
any project shall be calculated at the time the CITY approves the final development pro 
forma, but in any event, not later than the date the Member Community requests set-up 
in IDIS.  The proposed HOME funded subsidy levels shall not exceed limits published 
by HUD and shall be current at the time of set-up in IDIS.  Use of HOME funds together 
with other Federal funds shall comply with HOME Program regulation 24 CFR 92.250(b) 
and the Consortium guidelines prohibiting excessive layering of Federal funds.   
 
The current HUD limits, effective June 4, 2018, are: 
 

        Unit size                        HUD limits    
1 BR                            $168,600                           
2 BR                            $205,018 
3 BR  $265,229     

                        4 BR  $291,137   
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8. ADMINISTRATIVE RESPONSIBILITIES. As a member in the WestMetro HOME 
Consortium Council, each Member Community must assign a designee that participates 
regularly in Council activities, which includes, but is not limited to:  
a. Attending quarterly meetings of the Council; 
b. Responding and communicating within a timely fashion 
c. Providing information and assistance as is required for the preparation, completion and 

submission of the Consolidated Plan, Annual Action Plan and Consolidated Annual 
Performance and Evaluation Report (CAPER), and/or other plans and reports as needed, 
in accordance with 24 CFR 92.509; 

d. Obtaining all local legislative and executive approvals; 
 

9. SUBAWARDS. Member Communities must manage all aspects of project and program 
implementation relative to the PROGRAM DESCRIPTIONS outlined in Paragraph 3, 
coordinating with the CITY as the Representative Member, and complying with all federal 
requirements, as applicable, including the following: 

 
a. Prior to the commitment and execution of agreement, the Member Community must 

ensure completion of the following HOME Program requirements in order to proceed 
with the encumbering of funds: 

 
i. Project Scoping and Eligibility. Completion of  project scoping and eligibility 

analysis with the CITY using the Comprehensive Checklist;  
o Member Communities must complete and submit the Comprehensive 

Checklist, Project Set-Up Report and Budget Transfer Forms to the CITY. 
o A Project is defined as having a unique address in which rehabilitation 

and/or new construction can reasonably be expected to start within 12 
months of the HOME Funding Agreement date; or if the Project consists of 
acquisition, the property title will be transferred to the Member Community 
or purchaser with six months of the agreement date; or if the Project consists 
of tenant-based rental assistance, the Member Community or subrecipient 
has entered into a rental assistance contract with the owner or the tenant in 
accordance with the provisions of HOME Program Regulation §92.209. 

 
ii. Underwriting and Subsidy Layering. Completion or coordination of underwriting 

and subsidy layering analysis; or market needs assessment, in accordance with 
92.250(b); 

 
iii. Environmental Review Record. Completion of Environmental Review Records for 

review and approval by the CITY as the Representative Member and Responsible 
Entity. Once satisfactory, the CITY will work with the Member Community to 
coordinate the posting of notices, including but not limited to the Notice of Intent to 
Request a Release of Funds, Findings of No Significant Impact or Environmental 
Impact Statements with appropriate parties and stakeholders; upon conclusion of the 
notice period, the City  will submit to HUD the aforementioned notices and evidence 
of posting to HUD. The Release of Funds is contingent upon the satisfactory 
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completion of 24 CFR Part 35. Member Communities and Subrecipients are 
prohibited from engaging in any choice-limiting actions; 

 
iv. Labor Compliance. Collection and maintenance of all required Davis Bacon Labor, 

M/WBE and Section 3 compliance materials in accordance with all applicable state 
and federal labor laws, including but not limited to the Davis/Bacon Act, 40 U.S.C. 
27a-5 et seq., as applicable pursuant to HOME Program regulation 24 CFR 92.354. 
The Member Community must collect and review all Certified Payroll Reports, 
Statements of Compliance, Section 3 Plans and M/WBE documentation and work 
with contractors, developers and subrecipients to ensure compliance; 

o Davis-Bacon Labor Standards apply to any contract involving the 
construction of 12 or more HOME-assisted units. The Member Community 
shall require contracts for all types of work performed in connection with 
project funds that exceed $100,000 to adhere to the requirements of Section 
3 as outlined in 24 CFR 135 and Section 3 of the Housing and Urban 
Development Act of 1968, 12 U.S.C. 17010. 

 
v. Contract Preparation. Preparation and submission of draft subrecipient agreement 

for review and approval by the CITY 
o Member Communities may subaward and execute such agreement with 

applicable contractors, developers, CHDOs, subrecipients and proponents 
following approval of contract documents by CITY as the Representative 
Member. 

o Said agreement must include all applicable provisions described in HOME 
Program Regulation 92.504, or its successor, and 2 CFR part 200, subpart 
D. 

 
vi. Debarment. Conduct Excluded Party/Debarment List Review of selected 

contractors, developers, CHDOs, subrecipients and proponents.   
 

b. Project Management. The Member Community is responsible for project management 
and performing all tasks associated with monitoring the design, development, financing 
and occupancy of the HOME-Assisted project and fully complying with uniform 
administrative requirements as state in HOME Program Regulation 92.505. Tasks 
include, but are not limited to: 

 
i. Contract Execution and Funding Instruments. Submitting to the CITY an 

executed HOME funding agreement, as well as other applicable funding instruments, 
including the note, mortgage, and/or deed restriction or covenant running with the 
land, prior to the release of any HOME funds. 

 
ii. Project Budgets. Establishing and maintaining project budgets, following 

Consortium budget amendment procedures (including required citizen participation 
procedures) for any changes; 

 
iii. Requisitions. Approving all requisitions; and forwarding them to the CITY; the 

CITY shall draw, process and release HOME funds on behalf of the Member 
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Community to such designated subrecipient, contractor, vendor, or other recipient as 
mutually approved. Incomplete or non-conforming requisitions will be returned to 
the Member Community. 

o The CITY reserves the right to modify disbursement procedures; 
considerations unique to specific projects, including but not limited to 
construction retainage, contingencies, and/or other aspects will be 
addressed on a case by case manner in conjunction with the Member 
Community. 

 
iv. Income Targeting. Consistency with affordability and income-targeting 

requirements throughout duration of the agreement and affordability period 
thereafter; maintaining required project documentation; 

 
v. Affirmative Marketing/Occupancy. Adopting and following affirmative marketing 

procedures in projects containing 5 or more HOME-Assisted units. The Member 
Community must ensure that tenant preferences are implemented in accordance with 
§92.351 and consistent with the WestMetro HOME Consortium Affirmative 
Marketing Plan methods, procedures and requirements. 

 
c. Post-completion compliance and monitoring. HOME funds will be closed out in 

accordance with 2 CFR part 200.  Close out of the project will occur when the Member 
Community determines that all applicable administrative actions and all required work 
pertaining to the HOME funds have been completed by the subrecipient.   

 
i. Final Reports. Upon completion of each HOME-Assisted project, the Member 

Community shall submit a completed Comprehensive Checklist to the CITY no later 
than 90 calendar days after the end date of the period of performance; the Member 
must also submit all financial, performance, and other reports as required by the 
terms and conditions of the HOME Program. The Member Community may approve 
extensions in conjunction with the CITY when requested by the non-Federal entity. 

 
ii. Monitoring. Each Member Community shall monitor its subrecipients in accordance 

with HOME program regulation 92.504(d) to ensure full compliance with all 
applicable requirements Furthermore, all monitoring shall be performed in 
accordance with applicable HUD monitoring guidelines and on forms agreed to by 
the City.   

 
iii. Affordability Requirements. The Member Community shall require projects 

assisted with HOME funds to meet the affordability requirements of HOME Program 
Regulations 92.252 or 92.254, as applicable, and shall require repayment of the funds 
if the housing does not meet the affordability requirements for the specified time 
period.  

 
iv. Notwithstanding the above, and in accordance with The Consolidated and Further 

Continuing Appropriations Act of 2012 (P.L. 112-55), all Projects must have 
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satisfied and completed all contractual work, marketing and occupancy and close out 
procedures no later than four years from the Commitment of HOME funds, the date 
of which is determined by the signature of each party to the Member Community’s 
Subrecipient Agreement, or by the date of a HUD-approved extension. If the Project 
is not completed within this timeframe, the Project will be considered “involuntarily 
terminated before completion” and the Member Community and Subrecipient shall 
repay to HUD all HOME funds invested in the Project. 
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SCHEDULE C 
 

WORK PROGRAM AND SCHEDULE 
 
1. DURATION OF AGREEMENT AND TIME OF PERFORMANCE.   

a. Agreement Date.  This Agreement, made as of the date first written above, is binding 
upon signature by Her Honor, the Mayor of the City of Newton. 

 

b. Performance Schedule.  The Member Community shall perform the services and 
program described in Schedule B, HOME Project, herein consistent with the following 
dates: 
 
Program Commencement Date:     July 1, 2019  
Obligation Date:      July 23, 2019    
HOME Administration Expenditure Deadline:   June 30, 2022       
Performance Completion Date/ Expenditure Deadline*:  June 30, 2027 
(Subject to provision outlined in Part d of this section) 
 

c. Project Completion: Projects must have satisfied and completed all contractual work, 
marketing, occupancy and close out procedures no later than four years from the 
Commitment of HOME funds; the date of which is determined by the Member 
Community’s Subrecipient Agreement pursuant to the Subaward(s), or the date of a 
HUD-approved extension. If the Project is not completed within this timeframe, the 
Project will be considered “involuntarily terminated before completion” and the Member 
Community shall repay to HUD all HOME funds invested in the Project. 

 

d. Performance Completion Date/Expenditure Deadline*.  The time performance under 
this Agreement shall be completed on June 30, 2027, unless amended consistent with 
General Provisions, Paragraph 27, Changes, or terminated consistent with General 
Provisions, Paragraph 8 and 9, Termination. Otherwise, all funding and program income 
associated with the contractual documents outlined herein must be completely expended 
within 8 years of the Obligation Date. 
 

e. However, obligations remain in effect during the period of affordability required by the 
Act under 24 CFR Part 92.252 or 92.254. 

 
 
2. HOLDBACK OF PAYMENTS TO MEMBER COMMUNITY.      

a. The CITY reserves the right to hold payments in the event incomplete requisitions or 
reports are received or requisitions or reports are not submitted in a timely manner. 

b. The CITY will automatically retain a hold-back from the last requisition or a reasonable 
sum as determined by the CITY, until receipt and approval of close-out paperwork and 
requisite compliance reports from the Member Community. 

 
3. PROGRAM SCHEDULE.  

a.  The CITY reserves the right to relinquish the program allocation of the Member  
     Community if it risks not spending its allocation within eight years of execution of this  
   Agreement or not completing a project within four years from the commitment of funds 

to a project. Funds not expended, or Projects not completed within these respective 
timeframes will be considered “involuntarily terminated before completion” and the 
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Member Community shall repay to HUD all HOME funds associated to the project and/or 
the fiscal year allocation. 
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SCHEDULE D 
 

RELEASE AND PROCESSING OF HOME FUNDS 
 
1. METHOD OF PAYMENT.  The CITY agrees to release the funds specified in Schedule 

A, Funding Amount and Project Budget herein, on a "pay as you go" or reimbursement basis 
consistent with the procedure outlined herein.  The CITY will not advance funds to the 
Member Community under any circumstances.  Note that the provisions of Schedule A as 
well as all other provisions of this Agreement must be satisfied prior to release of funds. 
 
The CITY shall reimburse all allowable, eligible costs incurred during the period of 
performance as established in Schedule C (2 CFR 200.309). Program income that has been 
credited to the applicable Member Community must be committed and expended before the 
Member Community and Subrecipient may request same-year Entitlement HOME funds 
from the City. 

 
2. REQUISITION.  Following initiation of the HOME Project, the Member Community shall 

prepare and submit regular requisitions to the CITY based upon program operational costs 
incurred by the Member Community or by such contractors and vendors as contracted by the 
Member Community for the implementation of the HOME Project.  The Member 
Community understands and agrees that it may not requisition the CITY for any costs 
covered by or charged to any other funding source. 

 
 The requisition should be sent by mail or email to: 

 
Rachel Powers, Community Development and HOME Program Manager 
Department of Planning and Development 
City of Newton 
1000 Commonwealth Avenue 
Newton, MA 02459 
rpowers@newtonma.gov 

 
Said requisition shall consist of the following: 
a. Cover requisition letter/transmittal on Member Community stationery signed by the 

member community which indicates the number of the requisition, identifies the HOME 
Project by name and by Agreement number, shows the remittance name and address, and 
indicates the amount(s) and type(s) of cost(s) incurred. 

b. HOME Requisition Form from Schedule H, Forms, herein shall accompany the 
requisition and shall indicate the budgeted amounts by object of expenditure consistent 
with Schedule A, Funding Amount and Project Budget, and shall indicate the actual 
expenditures for the period of the requisition and current budget balances.  This report 
shall be signed by the Member Community. 

c. Supporting Documentation shall accompany the requisition and shall include copies 
of: invoices (paid), receipts, and countersigned time sheets (time sheets prepared and 
signed by individual staff which have been reviewed, authorized and countersigned by 
program or agency management), and other source documentation as may be required of 
the Member Community by the CITY to document the amount requisitioned for payment 
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or reimbursement. Each piece of documentation should have a signature authorizing the 
expenditure.   

 
3. REVIEW AND RELEASE. 

a. Standard Processing. The CITY shall review each requisition and process same for 
payment through the City's accounts payable system.  It is understood that, subject to the 
timely receipt of proper requisitions in compliance with this Agreement, and no other 
circumstances intervening, the CITY agrees to release payment within approximately 21 
days. The Member Community understands that submission of incomplete or erroneous 
requisitions may result in delay of payment. 

b.  IDIS Data Entry and Draws. The CITY as Representative Member will process all 
draw downs following processing of payments and requisitions through CITY payment 
processing. IDIS data entry input is also performed by CITY following collection of 
information received from Member Community.  

 
4. ERRONEOUS AND/OR IRREGULAR REQUISITIONS. 

a. Erroneous Requisitions. The Member Community understands that improperly 
prepared requisitions will not be processed and will be returned.  Reimbursement will be 
held pending receipt of accurate information together with such source documentation as 
required.  Upon receipt of three improperly prepared requisitions, field audit procedures 
may be initiated to evaluate financial management, control and record keeping 
procedures utilized by the Member Community.  

 
5. FINAL PAYMENT.  The CITY reserves the right to hold release of final payment pending 

satisfaction by the Member Community of all terms, requirements, and documentation of 
this Agreement.  
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SCHEDULE E 
 

FINANCIAL MANAGEMENT 
 
GENERAL.  The Member Community shall ensure compliance with the provisions herein 
referenced and/or stated in the implementation of the HOME Project, as applicable. 
 
1. FINANCIAL MANAGEMENT.   

a. Accounting Standards.  The Member Community agrees to comply with 2 CFR Part 
200, Subpart E, Cost Principles and agrees to adhere to the accounting principles and 
procedures required therein, utilize adequate internal controls, and maintain necessary 
source documentation for all costs incurred. 

b. Cost Principles.  The Member Community shall administer the HOME Project in 
conformance with 2 CFR Part 200 and 24 CFR 92.505, “Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards”, in 
particular Subpart E, Cost Principles.  These principles shall be applied for all costs 
incurred whether charged on a direct or indirect basis.  Guidance for indirect cost 
identification for non-profits can be found in Appendix IV to 2 CFR Part 200. 

 
2. DOCUMENTATION AND RECORD-KEEPING. 

a. Records to be Maintained.   The Member Community shall maintain all records 
required by the HOME Program regulations specified in HOME Program Regulation 
92.508 and in accordance with 2 CFR 200.302 that are pertinent to the HOME Project 
funded under this Agreement. 

b. Records Retention. The Member Community shall retain all records pertinent to 
expenditures incurred under this contract, in accordance with 24 CFR 92.508(c) for a 
minimum of five-years following the termination of the affordability period, written 
agreement or receipt of acquisition, rental and/or relocation assistance.   

 
3.    PROGRAM INCOME. HOME Program Income is the income generated directly by the 

investment of HOME funds (e.g., interest and principal on loans made by a Member with 
HOME funds).  Program Income must be submitted to the Consortium for processing and 
will be credited to the Member Community for use on future HOME eligible activities.  The 
Member Community shall report in a timely manner all program income, as defined at 
HOME Program regulation at 24 CFR 92.503(a).  Program income may be generated by 
activities carried out with HOME funds made available under this contract.  The use of 
program income by the Member Community shall comply with the requirements set forth at 
24 CFR 570.504 and 2 CFR 200.307 as well as Section C Financial Administration of the 
WestMetro HOME Consortium Program Administration Guidelines.  Program income is not 
subject to the 12- month exclusive use period however, program income funds may 
voluntarily be transferred to the Consolidated Funds Pool. 

 
4. AUDIT REPORTS AND FINANCIAL STATEMENTS. Audit reports and/or financial 

statements shall clearly identify HOME receipts and expenditures separate from other 
funding sources.  
a. 2 CFR 200.501 requires that any non-federal entity expending federal funds in excess of 

$750,000 in a year shall have a single audit performed not less frequently than annually.  
A copy of this audit shall be submitted to the CITY and to the HUD Office of the 
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Inspector General. The audit must be prepared in accordance with 2 CFR 200.501 
through 200.512 and clearly identify HOME receipts and expenditures. 

 
5. DIVERSION OF FUNDS PROHIBITED.  The Member Community shall under no 

circumstances rebate, divert, or redirect funds received to any other activity (ies) or cost(s).  
Any such rebate, diversion, or redirection of funds from the approved activity(ies) and cost(s) 
as described in Schedule A, Funding Amount and Project Budget and Schedule B HOME 
Project herein, shall be a violation of this Agreement and subject to legal and disciplinary 
proceedings pursuant to General Provisions, Paragraph 8 and 11, herein. 

 
6. PROCUREMENT STANDARDS.   

a. Procurement.  The Member Community agrees to fully comply with applicable 
requirements as referenced in 2 CFR 200.318 through 200.326 for nonprofit 
subrecipients. The CITY shall review each HOME funded procurement and all proposed 
contracts of the Member Community, the organization, its agents, representatives and 
employees or designees.  Said contracts shall be maintained in the Member Community’s 
files for review.  HOME Program regulation 24 CFR 570.609 prohibits the use of 
debarred firms and requires certain certifications for covered subrecipient transactions 
consistent with 24 CFR 24, Appendix B.  No funds may be released for contracts which 
have not been procured in accordance with these requirements.  Refer to 24 CFR 570 
and Section 3 of the Housing and Urban Development Act of 1968 for required 
compliance with local entrepreneurship and employment provisions. 

b. Purchase of Recycled Materials. The Member Community shall comply with the 
Resource Conservation and Recovery Act, Section 6002 in the design of projects and 
use of designated recycled items, to the extent applicable. 
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SCHEDULE F  
 

INSURANCE 
 

Each Member Community shall require that all owners, contractors, and subgrantees of HOME 
assisted Projects shall, at all times, maintain certain types of insurance coverage consistent 
with the character of the Project and shall ensure compliance with the following as applicable. 
(See also Section 12 (P) of the MCA) 
 
(1) Certificate of Insurance.  At time of closing of a grant or loan providing assistance, each 

Member Community shall get a certificate of insurance covering the assisted premises.  
Said certificate shall provide coverages of the types and amounts stated in subparagraphs 
(a) and (b) below.  The insurance provided shall be maintained during the note, mortgage 
or the affordability period, whichever is longer. 
 
(a) The certificate of insurance shall provide, at a minimum, comprehensive general 

liability insurance and property insurance with an arrangement of coverage specifying 
the premises.  The certificate shall name the Member Community as loss payee.  Any 
changes from the standard required coverages and amounts as stated below shall be 
mutually agreed to in advance and in writing by the Member Community and the CITY. 
 

(b) Minimum Requirements.  Typically, the following coverage will be required at the 
minimum amounts indicated:  
Property Insurance: Minimum Amount = 80% of market replacement value or 

amount of HOME funds invested and all senior 
indebtedness, whichever is greater. 

Liability Insurance: Minimum Amount = HOME funds and all senior 
indebtedness 

 
(2) Flood insurance.  All HOME Projects are subject to the Federal Flood Disaster Protection 

Act and associated regulations.  Each Member Community shall ensure compliance with 
the applicable requirements, including ensuring the provision of flood insurance protection 
coverage.  At time of closing of a grant or loan providing assistance, each Member 
Community shall obtain a certificate of insurance covering the assisted premises.  Said 
certificate shall provide the following minimum coverage: 
 Minimum Amount = HOME funds and all senior indebtedness. 

 
(3) Construction insurance.  Before the start of work on any HOME site, each Member 

Community shall get a certificate of insurance covering the work to be performed.  Said 
certificate shall provide coverages for premises, operations, contractual liability, completed 
operations, automobile liability, employers liability, workers’ compensation and 
professional liability (where applicable) and shall name the Member Community as 
additional insured.  Minimum amounts are stated in (a) and (b) below.  The insurance shall 
be maintained for the duration of the work to be performed. 
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(a) Minimum Requirements. Typically, the following coverages will be required at the 

minimum amounts indicated: 
Workmens’ Compensation:  Statutory coverage 
Employer’s Liability:   $100,000 Coverage B 
Comprehensive General Liability: $300,000 each occurrence 
Bodily Injury:   $500,000 each occurrence 
Property Damage:   $100,000 each occurrence 
   $300,000 aggregate 
 

(b) Automobile Liability (case by case basis, subject to determination by Member 
Community and CITY) for owned and non-owned vehicles: 
Property Damage:   $100,000 each occurrence 
   $100,000 aggregate 
Bodily injury   $250,000 each occurrence 
   $500,000 aggregate 
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SCHEDULE G 
(Part I) 

 
 

CERTIFICATE OF EXECUTION  
IN WITNESS WHEREOF the parties hereto have executed this Agreement in 13 counterparts, as 
of the date first written above. 
______________________________________  
                         , Chairman, Board of Selectman/Town Manager 
 
 
APPROVED AS TO LEGAL FORM ONLY, NOT SUBSTANCE:  
 
______________________________________  
                                , Legal Counsel  
Town of     
 
 
CHIEF EXECUTIVE CERTIFICATION  
 
This is to certify that ____________________________ is the duly elected  
 
_________________________________ for the Town of                     , Massachusetts.  
 
 
_________________________________       _____________________ 
Town/Clerk      Date 
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SCHEDULE H 

FORMS 
 
 

Must be returned with signed contracts 
• Fair Housing and Equal Opportunity Report 

• Part 200 Subpart F Single Audit Certification 

• FFATA Form (for contracts over $30,000) 

 
Must be completed and returned during program year 
• WestMetro HOME Consortium Requisition Form (submitted with invoices) 

• Substantial Amendment Form 

 
For your reference 
• FY20 HOME Eligibility Income Limits 

• WestMetro HOME Consortium Rehabilitation Standards 

• FY20 HOME Rents 

• 2019 HOME per unit Subsidy Limits 

• HOME Program Administrative Guidelines 
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WestMetro HOME Consortium Administrator 
1000 Commonwealth Avenue, Newton, Massachusetts 02459-1400  

Telephone (617) 796-1120   Telefax (617) 796-1142    TDD/TTY (617) 796-1089 
www.newtonma.gov  

     
    
 
 
 
 
 

Fair Housing and Equal Opportunity Report 
City of Newton, Massachusetts  

Subrecipient Documentation of Compliance with HUD Regulation  
24 CFR 92.508 (a)(7) 

 
Name of Organization:   

Total Number of Employees as of July 1, 2019  

White (not of Hispanic origin): All persons having origins in any of the original 
peoples of Europe, North Africa, or the Middle East. 

 

Black (not or Hispanic origin): All persons having origins in any of the Black racial 
groups of Africa. 

 

Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South American, 
or other Spanish culture or origin, regardless of race. 

 

Asian or Pacific Islander: All persons having origins in any of the original peoples 
of the Far East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands. This 
area includes, for example, China, India, Japan, Korea, the Philippine Islands, and 
Samoa. 

 

American Indian or Alaskan Native: All persons having origins in any of the 
original peoples of North America, and who maintain cultural identification 
through tribal affiliation or community recognition. 

 

 

 
______  I have attached a copy of my organization’s equal opportunity policy, and/or 
document any actions undertaken to assure equal employment opportunities to all persons 
regardless of race, color, national origin, sex, or handicap in operating programs funded in 
whole or in part by CDBG/HOME/ESG funding.:   

 
 

    

Signature, Authorized Official                                                                                                         Date  
 

 

WESTMETRO HOME CONSORTIUM 
City of Newton, Representative Member 

1000 Commonwealth Avenue 
Newton, MA 02459-1449 

(617) 796-1156 
 

Bedford 
Belmont 
Brookline 
Concord 
Framingham 
Lexington 

Natick 
Needham 
Newton 
Sudbury 
Waltham 

Watertown 
Wayland 
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2 CFR Part 200 Subpart F Single Audit Certification 

 

2 CFR 200.501 requires that any non-federal entity expending federal funds in excess of $750,000 
a fiscal year shall have a single audit performed at least annually.  The $750,000 limit includes all 
federal funding sources, not exclusively HOME funds.  A copy of this audit shall be submitted to 
the CITY and to the HUD Office of the Inspector General. The audit shall be prepared in 
accordance with 2 CFR 200.501 through 200.512 and clearly identify HOME receipts and 
expenditures. 
 
 

Member Community :            

 

I certify that the Member Community listed above: 

 

☐ Has not expended $750,000 or more in federal funds in the prior fiscal year.   

 

☐ Has expended $750,000 or more in federal funds in the prior fiscal year. 

 ☐ The 2 CFR Part 200 audit has been completed for the prior year and is attached 

to the contract. (One copy only.) 

 

 ☐ The 2 CFR Part 200 single audit has not been completed and the Member 

Community will forward a copy to the City of Newton upon completion. 

 

              

 Signature    Title     Date 
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 1 

 
 

ATTACHMENT F 
FFATA REPORT 

 
 
 
 

A. SUB-RECIPIENT/CONTRACTOR INFORMATION 
 
Name of HOME Sub-recipient or Contractor:   ________________ 
 
Name of Project/Activity: ________________________ 
 
Data Universal Number System (DUNS) Number: _______________ 
 
A DUNS number is a unique nine-character identification number provided by the 
commercial company Dun & Bradstreet (D&B). If your business/organization does not 
already have a DUNS number, the process to request a DUNS number takes about 10 
minutes and is free of charge.  Call D&B at 866-705-5711 or for persons with a hearing 
impairment, the TTY number is 866-814-7818.   
 
B. CERTIFICATION OF SUB-RECIPIENT/CONTRACTOR 
 
Question 1(a): In your business or organization’s preceding completed fiscal year, did 
your business or organization receive (1) 80 percent or more of your annual gross 
revenues in U.S. federal contracts, subcontracts, loans, grants, subgrants and/or 
cooperative agreements; and (2) $25,000,000 or more in annual gross revenues from 
U.S. federal contracts, subcontracts, loans, grants, subgrants and/or cooperative 
agreements? 
 
YES____  NO____ 
 
Question 1(b): Does the public have access to information about the compensation of 
the senior executives of the entity through periodic reports filed under section 13(a) or 
15(d) of the Securities Exchange Act of 1934 (15 U.S.C. §§ 78m(a), 78o(d)) or section 
6104 of the Internal Revenue Code of 1986? 
 
YES____  NO____ 
 
If the answers to question #1(a) and #1(b) are both yes, proceed to question #2. If the 
answers to question #1(a) and #1(b) are no, proceed to Section C of this form. 
 
Question 2: List the names and total compensation of the five most highly 
compensated officers of the entity: 

The Federal Funding Accountability and Transparency Act (FFATA) was signed into law on September 26, 2006. The intent is to empower 
every American with the ability to hold the government accountable for each spending decision.  The FFATA legislation requires information 
on federal awards (federal financial assistance and expenditures) be made available to the public via a single, searchable website. 
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 2 

 
 
 
 

OFFICER NAME COMPENSATION 
OFFICER 1   
OFFICER 2   
OFFICER 3   
OFFICER 4   
OFFICER 5   

 
 
 
C. CERTIFICATION OF SUB-RECIPIENT/CONTRACTOR 
 

Officer and representative of:   ____________________                 
     Name of sub-recipient or contractor 

 
     Address:  ___________________ 

       

 
Telephone Number: __________________ 

 

On behalf of the Agency/Company, I hereby certify that the above information is true 
and accurate and is reported fully as required by the contract for this HOME assisted 
project.  It is further understood that any payment from the WestMetro HOME 
Consortium for this project cannot be made until this report is submitted to the HOME 
Grantee. 

 
    _____________________________________________ 

   Name and Title of the Authorized Representative  
   (print or type) 

 
           
  Signature of Authorized Representative               Date                 
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        WestMetro HOME Consortium

DATE: Requisition #

IDIS #

TO: City of Newton, HOME Consortium Administrator Project #

FROM:

PROJECT:

Scheduled closing date (if applicable) : 

We hereby request HOME funds in the amount of:

As required, source documentation is attached in the form of:

Please requisition the indicated amount from HUD and transmit to the designated payee(s) below:

Vendor Name:

Vendor Address:

If your project receives funds from several projects, please submit one requisition per project.

A B C D E F G

Project Name Project Prior Requistion Expenditures Project

Project Number Budget Balance Amount to Date Balance

(B - C) (C + E) (D - E)

Name: 

Number:  

Match Amount - if required (25% of Expenditure): $0.00

Source of Match:

Authorized Signature: ______________________________________Title:

Administrative Use Only

$0.00 $0.00

I hereby certify that the funds requisitioned herein (i) do not exceed the amount needed for the payment of eligible 

costs as required by HOME Program regulation 92.504; (ii) are for costs incurred or paid out during the effective 

period of the HOME Funding Agreement; and (iii) that matching requirements, if applicable, have been satisfied 

per regulations 92.218-.221.

Requisition for HOME Funds

Prior 

Expenditures

$0.00

Updated January 2015
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(City/Town Letterhead) 

F:\cd-planning\HOUSING\HOME\Checklists and Forms\Annual Action Plan Amendment Form.docx 
December 13, 2006 

     

 

 

 
 
To:  WestMetro HOME Consortium Administrator   
 
From:  ________________________________________________________ 
 
Community: ________________________________________________________ 
 
Re:  Amendment to Annual Action Plan(s) – FY___ 
 
Date:  ____________ 
____________________________________________________________________________ 
 
This is to notify you that the City/Town of _________________________ has held a public 
hearing on (date) ________________, in accordance with its Citizen Participation Plan, and that the 
Citizen Participation and Environmental Review processes have been completed on the following 
project(s). 
 

• New project or project to have funding increased 
 

(Project Name)  ______________________________________________________________   

 (Consortium Project Number) ____________________   

 (Amount of funding to be added)  $________________ 

 

• Project to have funding decreased  
 

(Project Name)  ______________________________________________________________   

  (Consortium Project Number) ____________________   

 (Amount of funding to be deducted)  $_________________ 

 
We are attaching Budget Amendment form(s) and IDIS Setup and/or Completion forms for these 
changes to this memo. 
 
Please notify HUD of these changes to the WestMetro Consortium’s FY___ Annual Action Plan. 
 
Signed: 
 
 
 

Title         Date 
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U.S. DEPARTMENT OF HUD                                                                                                       
STATE: MASSACHUSETTS                         ---------------------  2019 ADJUSTED HOME  INCOME LIMITS  ---------------------

PROGRAM           1 PERSON  2 PERSON  3 PERSON  4 PERSON  5 PERSON  6 PERSON  7 PERSON  8 PERSON                     

Barnstable Town, MA MSA                                                                                                      
30% LIMITS           19250     22000     24750     27450     29650     31850     34050     36250                        

                           VERY LOW INCOME      32050     36600     41200     45750     49450     53100     56750     60400                        
60% LIMITS           38460     43920     49440     54900     59340     63720     68100     72480                        

                           LOW INCOME           51250     58600     65900     73200     79100     84950     90800     96650                        

Boston-Cambridge-Quincy, MA-NH HUD Metro FM                                                                                                        
30% LIMITS           24900     28450     32000     35550     38400     41250     44100     46950                        

                           VERY LOW INCOME      41500     47400     53350     59250     64000     68750     73500     78250
60% LIMITS           49800     56880     64020     71100     76800     82500     88200     93900                        

                           LOW INCOME           62450     71400     80300     89200     96350    103500    110650    117750                        

Brockton, MA HUD Metro FMR Area                                                                                              
                           30% LIMITS           19450     22200     25000     27750     30000     32200     34450     36650                        

VERY LOW INCOME      32400     37000     41650     46250     49950     53650     57350     61050                        
                           60% LIMITS           38880     44400     49980     55500     59940     64380     68820     73260                        

LOW INCOME           51800     59200     66600     74000     79950     85850     91800     97700                        

Lawrence, MA-NH HUD Metro FMR Area                                                                                                           
                           30% LIMITS           21500     24550     27600     30650     33150     35600     38050     40500

VERY LOW INCOME      35750     40850     45950     51050     55150     59250     63350     67400                        
                           60% LIMITS           42900     49020     55140     61260     66180     71100     76020     80880                        

LOW INCOME           52850     60400     67950     75500     81550     87600     93650     99700                        

Lowell, MA HUD Metro FMR Area                                                                                                
                           30% LIMITS           22650     25850     29100     32300     34900     37500     40100     42650                        

VERY LOW INCOME      37700     43050     48450     53800     58150     62450     66750     71050                        
                           60% LIMITS           45240     51660     58140     64560     69780     74940     80100     85260                        

LOW INCOME           52850     60400     67950     75500     81550     87600     93650     99700                        

Pittsfield, MA HUD Metro FMR Area                                                                   
30% LIMITS           18650     21300     23950     26600     28750     30900     33000     35150                        

                           VERY LOW INCOME      31050     35500     39950     44350     47900     51450     55000     58550                        
60% LIMITS           37260     42600     47940     53220     57480     61740     66000     70260                        
LOW INCOME           49700     56800     63900     70950     76650     82350     88000     93700                        

Berkshire County, MA (part) HUD Metro FMR A                                                         
30% LIMITS           18650     21300     23950     26600     28750     30900     33000     35150                        

                           VERY LOW INCOME      31050     35500     39950     44350     47900     51450     55000     58550                        
60% LIMITS           37260     42600     47940     53220     57480     61740     66000     70260                        
LOW INCOME           49700     56800     63900     70950     76650     82350     88000     93700                        

EFFECTIVE DATE: JUNE 28, 2019 1 of 3
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U.S. DEPARTMENT OF HUD                                                                                                                              
STATE:MASSACHUSETTS                                       ---------------- 2019 HOME PROGRAM RENTS  ----------------------

PROGRAM                 EFFICIENCY     1 BR     2 BR     3 BR     4 BR     5 BR     6 BR                         

Barnstable Town, MA MSA                            
                                  LOW HOME RENT LIMIT            801      858     1030     1190     1327     1464     1601                          

HIGH HOME RENT LIMIT           979     1108     1331     1529     1686     1842     1998                         
                                  For Information Only:                                                                                             

FAIR MARKET RENT               979     1152     1524     1931     2101     2416     2731                         
                                  50% RENT LIMIT                 801      858     1030     1190     1327     1464     1601                          

65% RENT LIMIT                1033     1108     1331     1529     1686   1842     1998                         

Boston-Cambridge-Quincy, MA-NH HUD Metro FM                                                                                                        
                                  LOW HOME RENT LIMIT           1037     1111     1333     1540     1718     1896     2073                          

HIGH HOME RENT LIMIT          1329     1425     1712     1970     2178     2384     2591                         
                                  For Information Only:                                                                                             

FAIR MARKET RENT              1608     1801     2194     2749     2966     3411     3856 
                                  50% RENT LIMIT                1037     1111     1333     1540     1718     1896     2073                          

65% RENT LIMIT                1329     1425    1712     1970     2178     2384     2591                         

Brockton, MA HUD Metro FMR Area                                                                                              
                                  LOW HOME RENT LIMIT            810      867     1041     1202     1341     1480     1618                          

HIGH HOME RENT LIMIT          1027     1111     1336     1534     1691     1848     2005                         
                                  For Information Only:                                                                                             
                                  FAIR MARKET RENT              1027     1136     1475     1853     2155     2478     2802                          

50% RENT LIMIT                 810      867     1041     1202     1341     1480     1618                         
                                  65% RENT LIMIT                1036     1111     1336     1534     1691     1848     2005                          

Lawrence, MA-NH HUD Metro FMR Area                                                                                                                  
LOW HOME RENT LIMIT            893      957     1148     1327     1481     1634     1786 

                                  HIGH HOME RENT LIMIT           920     1057     1357     1692     1834     2042     2216                          
For Information Only:                                                                                            

                                  FAIR MARKET RENT               920     1057     1357     1700     1834     2109     2384                          
50% RENT LIMIT                 893      957     1148     1327     1481     1634     1786                         

                                  65% RENT LIMIT                1141     1224     1472     1692     1868     2042     2216                          

Lowell, MA HUD Metro FMR Area                                                                                                                       
LOW HOME RENT LIMIT            942     1009     1211     1399     1561     1722     1883                         

                                  HIGH HOME RENT LIMIT          1026     1179     1514     1785     1971     2157     2342                          
For Information Only:                                                                                            

                                  FAIR MARKET RENT              1026     1179     1514     1897     2047     2354     2661                          
50% RENT LIMIT                 942     1009     1211     1399     1561     1722     1883                         

                                  65% RENT LIMIT                1205     1293     1553     1785     1971     2157     2342                          

Pittsfield, MA HUD Metro FMR Area                                                                                                                   
LOW HOME RENT LIMIT            708      831      998     1153     1286     1419     1552                         

                                  HIGH HOME RENT LIMIT           708      843     1048     1342     1463     1682     1902                          
                                  For Information Only:                                                                                             

FAIR MARKET RENT               708      843     1048     1342     1463     1682     1902                         
                                  50% RENT LIMIT                 776      831      998     1153     1286     1419     1552                          

65% RENT LIMIT                1016     1090     1309     1504     1659     1811     1964                         

For all HOME projects, the maximum allowable rent is the HUD calculated High HOME Rent Limit and/or Low HOME Rent Limit.                        

EFFECTIVE DATE: JUNE 28, 2019 1 of 4
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Page 1 of 17 

WESTMETRO HOME CONSORTIUM 
CONSTRUCTION STANDARDS 

UPDATED MARCH 5, 2019 

 

In accordance with the 2013 HOME Final Rule, 24 CFR 92.251, Uniform Property Condition 
Standards (UPCS) addressing Methods and Materials have been incorporated into the WestMetro 
HOME Consortium Rehabilitation Standards as required by the U.S. Department of Housing and 
Urban Development. These standards, in addition to all local codes, ordinances and zoning 
requirements, will apply to HOME Investment Partnerships Program-funded development and 
rehabilitation projects committed after January 24, 2015 and ensure upon completion that 
assisted projects will decent, safe, sanitary and in good repair. All project sponsors seeking HOME 
assistance must conform to the standards outlined herein. 

I. General Policy for Property Standard Inspections 
1. Inspection Procedures. Each Member Community is responsible for using the appropriate 

HUD- issued inspection checklist as a tool to inspect the appropriate items and areas. 
Inspections may be carried out by certified or licensed professionals, including but not limited 
to in-house staff, qualified professional(s) from the development team or third-party 
consultants independent of the developer, owner or sponsor of the housing receiving HOME 
funds. Consideration should be given to the project size, complexity and developer capacity. 
Member Communities wishing to train and certify inspectors may do so using its HOME 
Administrative or other funding. Appropriate certifications must be kept on file or the 
inspection will be void. 

 
2. On-Site Inspections. The Member Community is responsible for inspecting each HOME 

Project at the time of completion to ensure that the work is completed in accordance with 
applicable codes, standards, contract and construction documentation. The property must 
meet these criteria at close-out and during the HOME period of affordability. The Consortium 
Administrator provides notification of on-going inspections during the HOME monitoring 
period. 

 
a. Frequency of Inspections. For rental projects, the first on-site ongoing inspections 

must occur within 12 months following project completion, and an inspection must be 
conducted at least once every three years thereafter. For homeownership projects, 
the unit(s) must be inspected and confirmed to meet property standards at the time 
of acquisition or be inspected within 12 months following project completion. 

 
b. Sample Sizes. 

• 100% of the HOME rental units must be inspected for projects consisting of 1 to 4 
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Page 2 of 17 

units. 
• For projects with more than four HOME-assisted rental units, at least 20% of the 

HOME- assisted units in each building, but not fewer than four units in each 
project and one HOME-assisted unit in each building. 
 

c. Follow up to Address Deficiencies. A follow up inspection is required within 12 
months of the violation for non-health and safety deficiencies. For non-health and 
safety deficiencies, the Member Community may choose to conduct an on-site 
inspection or accept third party documentation (such as a paid invoice for work 
completed). Health and Safety violations must be corrected immediately. Member 
Communities may rely on the procedures specified in the “Opportunity to Cure” 
section in each project’s executed HOME Funding Agreement. 

 
d. Annual Certification. During yearly rent approval, property owners must certify to the 

Member Community that the building(s) and all HOME-assisted units in the project 
are suitable for occupancy. 

II. Property Standards for New Construction Projects 
1. Minimum Standards. All HOME-assisted projects must meet all Massachusetts State Building, 

local codes, ordinances, sanitary, and zoning requirements pursuant to 24 CFR 92.251. 
Additionally, consistent with UPCS guidance, projects must comply with the rehabilitation 
standards in Section III, Part 15 outline applicable methods and materials and construction 
requirements.  
 

2. Accessibility. Proposed projects must meet accessibility requirements as applicable in 24 Part 
8, which implements Section 504 of the Rehabilitation Act of 1973 and Titles II and III of the 
Americans with Disabilities Act. (as implemented at 28 CFR Parts 35 and 36). Covered 
multifamily dwellings, as defined at 24 CFR 100.201, must also meet the design and 
construction requirements at 24 CFR 100.205, which implements the Fair Housing Act. 
Rehabilitation may include improvements that are not required by regulation or statute that 
permit use by a person with disabilities. In addition, sponsors must conform to any and all 
applicable Massachusetts laws and regulations regarding accessibility, including, in 
renovation projects, obtaining all necessary variances from the Massachusetts Architectural 
Access Board.   

 
3. Disaster Mitigation. The housing, where relevant, must include Disaster Mitigation Standards 

consistent with State and local requirements to mitigate the impact of potential standards 
(24 CFR 92.251(a)(2)). 

 
4. Project Oversight. The Member Community must review and approve written cost estimates, 

construction contracts, and construction documents and conduct construction progress and 
final inspections to ensure that work is done in accordance with the applicable codes, 
contract, and construction documents. The Member Community is responsible for 
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documenting these inspections. Inspections may be carried out by certified or licensed 
professionals, including but not limited to in-house staff, qualified professional from the 
development team or third-party consultants independent of the developer, owner or 
sponsor of the housing receiving HOME funds. Consideration should be given to the project 
size, complexity and developer capacity. 

 

5. Broadband Infrastructure. New construction housing projects containing more than 4 rental 
units must include the installation broadband infrastructure, as defined in 24 CFR 5.100, 
except where the participating jurisdiction determines and, in accordance with 
§92.508(a)(3)(iv), documents the determination that:  

(A) The location of the new construction makes installation of broadband 
infrastructure infeasible; or 

(B) The cost of installing the infrastructure would result in a fundamental alteration 
in the nature of its program or activity or in an undue financial burden. 

III. Property Standards for Rehabilitation Projects  
1. Minimum Standards. All HOME-assisted projects must meet all Massachusetts State 

Building, local codes, ordinances, sanitary, and zoning requirements pursuant to 24 CFR 
92.251. Additionally, consistent with UPCS guidance and as such, the following standards, 
methods and materials outline rehabilitation requirements. 

 
2. Health & Safety. Each sponsor of an occupied project must provide a narrative describing 

the existing condition of the property, identifying any life-threatening deficiencies and a plan 
for addressing such deficiencies prior to commencement of renovation activities. The 
sponsor must describe how residents who will remain in structures under renovation will be 
assured of safe egress, protection from fire hazards, noxious fumes, exposure to hazardous 
materials, and loss of security for themselves and their possessions.  

 
Certain health and safety issues must be addressed immediately when a unit is already 
occupied. These items include:  

• Air Quality – Propane/Natural Gas/Methane Gas Detected 

• Blocked Egress/Ladders 

• Carbon Monoxide/ Smoke Detector – Missing/Inoperative 

• Electrical Hazards – Exposed Wires/Open Panels 

• Electrical Hazards – Water Leaks on/near Electrical Equipment 

• Emergency Fire Exits – Emergency/Fire Exits Blocked/Unusable 

• Leaking smoke pipes on all gas or oil fired appliances and/or heating units 

• Missing Outlet Covers 

• Missing/Damaged/Expired Extinguishers 

• Misaligned/Leaking Chimney and/or Ventilation Systems 

• Open Waste Lines 

• Outlets/Switches/Cover Plates – Missing/Broken 
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Page 4 of 17 

• Windows – Security Bars Prevent Egress  
 

3. Major Systems. Major Systems are the following: 

• Structural support 

• Roofing/siding/cladding/weather proofing 

• Windows/doors 

• Plumbing/electrical 

• Heating/ventilation/air conditioning 

• Chimneys 

• Decks and Stair systems 
 

4. Useful Life of Major Systems. In housing with 26 or more units, an estimate of all Major 
Systems, as outlined above and defined by HUD, appliances and other components of the 
proposed project, including fire suppression and/or detection, security, tel/data, stormwater 
management systems, basic livability requirements mandated by the Massachusetts State 
Sanitary Code, and requirements of the Massachusetts Architectural Access Board and 
applicable Federal accessibility standards, must be completed by a capital needs assessment 
conducted by a third-party hired by the owner, developer or the Member Community. 
Additionally, each project sponsor must complete a systems checklist identifying each major 
system, its current condition, the proposed scope of rehabilitation, and the expected useful 
life of the system following rehabilitation. 
 
If the housing contains less than 26 units, an- in-house capital needs assessment is 
acceptable, so long as it is conducted by a qualified individual. If the person is unable to 
acquire an original install date of the system, he/she should estimate the useful life using 
their experience in the field. 

 
a. For rental housing, if the useful life of any Major System is less determined to be less 

than the HOME Affordability Period the owner/developer must establish a 
replacement reserve. The owner/developer must make adequate monthly payments 
to said reserve that will allow repairs and replacement as needed. 

 
b. For ownership housing, all Major Systems must have a useful life of at least five 

years. If a Major System does not meet this standard, they must be rehabilitated or 
replaced as part of the rehabilitation work. 

 
5. Energy Conservation and Green Design: Project sponsors will be required to provide 

information on energy efficiency and green design in their applications, in particular, aspects 
of developments that exceed requirements of the base Massachusetts Building Code, or the 
“Stretch Code” if adopted by the locality. 

6. Lead Paint. Project sponsors are required to follow Lead-Based Paint provisions of 24 CFR 
Part 35. For properties occupied by children less than 6 years of age, full abatement is 
required. Sponsors also must conform to all Massachusetts laws and regulations, as well as 
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Page 5 of 17 

EPA requirements regarding lead-based paint, including protection of workers who may be 
exposed to lead paint during the construction process.  
 

7. Accessibility. Proposed projects must meet accessibility requirements as applicable in 24 
Part 8, which implements Section 504 of he Rehabilitation Act of 1973 and Titles II and III of 
the Americans with Disabilities Act. (as implemented at 28 CFR Parts 35 and 36). Covered 
multifamily dwellings, as defined at 24 CFR 100.201, must also meet the design and 
construction requirements at 24 CFR 100.205, which implements the Fair Housing Act. 
Rehabilitation may include improvements that are not required by regulation or statute that 
permit use by a person with disabilities. In addition, sponsors must conform to any and all 
applicable Massachusetts laws and regulations regarding accessibility, including, in 
renovation projects, obtaining all necessary variances from the Massachusetts Architectural 
Access Board.   
 

8. Disaster Mitigation. The housing, where relevant, must include Disaster Mitigation 
Standards consistent with State and local requirements to mitigate the impact of potential 
standards. 

 
9. Inspection Forms. Upon initial completion and ongoing property inspections, each inspector 

shall use Form HUD-52580 (the standard “Inspection Checklist” Housing Quality Inspection 
form), or a successor form as directed by HUD.  

 
10. Work Write-Ups and Cost Reasonableness. The Member Community must review and 

approve work write-ups (i.e. plans and specifications) to ensure that the work will be in 
compliance with the standards outlined herein. The Member Community must review a 
written cost estimate and approve the estimate after determining that the costs are 
reasonable. 

 
11. Frequency of Inspections. The Member Community must conduct an initial inspection in 

order to determine deficiencies that must be addressed; periodic inspections to monitor 
construction progress; and a final inspection to ensure all work was done in accordance with 
the work write-ups and/or plans. The Member Community is responsible for documenting 
these inspections. Inspections may be carried out by certified or licensed professionals, 
including but not limited to in-house staff, qualified professional from the development 
team or third-party consultants independent of the developer, owner or sponsor of the 
housing receiving HOME funds. Consideration should be given to the project size, complexity 
and developer capacity. 

 

12. Ongoing property condition standards. For the duration of the HOME affordability period, 
all rental housing must meet: 

a. Massachusetts State Building Sanitary, and Zoning Codes 
b. The Housing Quality Standards pursuant to 24 CFR 982. 
c. Health and Safety defects, as identified in Section 2 of this policy 
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d. Lead-based Paint requirements, as identified in Section 5 of this policy 
e. Local Zoning Ordinances  
f. National Electrical Code  
g. Massachusetts Fuel Gas and Plumbing Code  
h. Massachusetts Fire Regulations  
i. Massachusetts Elevator Regulations  
j. Massachusetts Department of Public Health Requirements 
k. Massachusetts Historic Commission Regulations  
l. U.S. Department of Energy Regulations  
m. Massachusetts Department of Environmental Protection Regulations   
n. HUD Rehabilitation Guidelines   
o. Americans with Disabilities Act 
p. Massachusetts Architectural Access Board Regulations  
q. Local, State and Federal Requirements Related to Sewage/Septic Systems  
r. Requirements for HOME Environmental Provisions  

 
13. Corrective Actions. A follow up inspection is required within 12 months of the violation for 

non- health and safety deficiencies. For non-health and safety deficiencies, the Member 
Community may choose to conduct an on-site inspection or accept third party 
documentation (such as a paid invoice for work completed). Health and Safety violations 
must be corrected immediately. Member Communities may rely on the procedures specified 
in the “Opportunity to Cure” section in each project’s executed HOME Funding Agreement. 

 
14. Uniform Physical Condition Standards (UPCS): All sponsors will be required to ensure that 

assisted housing will be decent, safe, sanitary, and in good repair as described in 24 CFR 
5.703 (https://www.gpo.gov/fdsys/pkg/CFR-2011-title24-vol1/pdf/CFR-2011-title24-vol1-
sec5-703.pdf).  Monitored projects will include the UPCS inspectable items and observable 
deficiencies for the site, building exterior, building systems, common areas, and units 
identified on the following.  Sponsors should review the following appendices: HOME 
Investment Partnerships Program FAQ 
(https://www.hudexchange.info/onecpd/assets/File/HOME-FAQs.pdf), as well as CPD Notice 
18-08, Section IV, D, 2, (g) (https://www.hudexchange.info/resources/documents/Notice-
CPD-18-08-Guidance-on-Submitting-HTF-Allocation.pdf). 

15. Methods, Materials and Additional Standards for Multifamily Rehabilitation Projects: 
Sponsors of multifamily rental projects are to follow the following standards as closely as 
possible.  

 
Overall Unit Size:  

• SRO:  120 square feet (sf)  

• Enhanced SRO:  175 sf (includes food preparation area and bathroom)  

• One-bedroom unit: 600 sf (or applicable HUD program standards; for example section 
202)  

• Two-bedroom unit: 850 sf  
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• Three-bedroom unit: 950 sf  

• Four- or more bedroom unit: 1,100 sf  
 
Minimum Room Size:  
Rooms in rehabilitation projects shall meet the following minimums (including a dimensional 
minimum):  

• Primary bedrooms: 120 sf (10.5 ft.)  

• Secondary bedrooms: 100 sf (9.5 ft.)  

• Living room: 150 sf (12 ft.)  

• Dining room: 100 sf (10 ft.)  

• Living/dining room combo: 200 sf (12 ft.)  

• Full bathroom: 40 sf (5 ft.)  
If a room has a sloped ceiling, any portion of the room measuring less than 5 feet from the 
finished floor to the finished ceiling shall not be included in the measurements of the floor 
area.  
Closets and storage cannot be included in the measurement of the floor area.  
 
Kitchen:  
The size of the unit should determine the amount of counter space to be provided:  
                                                                counter space length         minimum circulation width  

• One-bedroom unit                          6 linear feet                                    4 feet       

• Two-bedroom unit                          8 linear feet                                    4 feet   

• Three or more-bedroom unit       10 linear feet                                  4 feet  
The minimum total linear feet of counter cannot include the space occupied by the sink, 
stove, and refrigerator.  
 
Bathrooms:  
The number of bedrooms within the unit determines the number of bathrooms:  

• One-bedroom unit                             One bathroom   

• Two-bedroom unit                             One bathroom   

• Three-bedroom unit                          One-and-a-half bathrooms (minimum)  

• Four or more-bedroom units           Two bathrooms  
 
Many of the Housing Rehabilitation Projects on homes built prior to 1978 may require some 
level of Lead Paint Abatement and/or Interim control. When Federal financial assistance is 
available to the project, the HUD Lead Safe Housing Rule will be in effect. The Lead Safe Rule 
requires that contractors be certified in the Lead Safe Housing Rule, and when disturbing 
lead-based paint, comply with the section governing the type of HUD assisted Housing 
Program. For projects where a child under the age of six resides in the dwelling, a 
comprehensive Lead Paint Risk Assessment and full lead paint abatement will be required.   
 
The HOME Program is financially assisted by HUD money, and is required to specify and 
install products that are Energy Star qualified whenever feasible to do so. Energy Star is a 

4.b

Packet Pg. 137

A
tt

ac
h

m
en

t4
.b

: 
S

U
D

B
U

R
Y

 F
Y

20
 S

U
B

R
E

C
IP

IE
N

T
 A

G
R

E
E

M
E

N
T

 -
 F

IN
A

L
  (

35
56

 :
 W

es
tM

et
ro

 H
O

M
E

 C
o

n
so

rt
iu

m
 S

u
b

re
ci

p
ie

n
t 

A
g

re
em

en
t)



Page 8 of 17 

joint program of the U.S. Environmental Protection Agency and the U.S Department of 
Energy, and its goal is to identify and promote energy-efficient products that conserve 
energy and reduce greenhouse gas emissions. While Energy Star provides labeling for 50 
different product categories, its testing and certification is ongoing with continuous with new 
products receiving its labeling on a regular basis. Most energy devices such as lighting 
fixtures and/or heating systems will be specified in the work write-up and/or Bid 
Specifications by the Housing Rehabilitation Specialist. When submitting an “or approved 
equal” product on the Bid form, the product must meet and/or exceed the Energy Star 
ratings specified in the work specifications.   
 
In most cases, a material cost per light fixture/illumination will be included in work write-up 
and/or bid specifications. This is to allow the owner an opportunity to choose a fixture that 
suits their particular style and preferences, and it allows the contractor to know the material 
costs when completing the bid form. All light fixtures installed by contractor will be Energy 
Star qualified. Many fixtures simply require the installation of an Energy Star bulb. Depending 
on the amount of illumination required in a particular room, the fixture may require a 
specific design to prevent overheating and malfunction of bulbs. 
 
The following requirements and information to utilize when bidding and completing projects: 
 
GENERAL 
1.    All bid proposals must accurately reflect the work specified along with any additional 

addenda to the works specs.   
2.   All written proposals will be considered firm quotes and not price estimates.  
3. The proposal must include all phases of construction that will produce a functional and 

attractive finished product. In other words, all aspects of construction leading to a 
finished product must be included in the proposals whether expressly stated in the bid 
specifications or assumed to be included as an expected part of the work. For example, if 
a door is called for in the work specifications, then it must include the jambs, header, sill, 
hinges, doorknob, bolt, striker, trim, painting, etc. 

4. When any item, such as a light fixture, plumbing fixture, stove, etc., has to be temporarily 
removed and later re-installed, the cost of this work must be included in the bid. For 
example, if new flooring is called for in the bathroom, the installer must include the cost 
of removal and re-installation of the toilet in the proposal. 

5. All materials must be installed according to the manufacturer’s recommendations. 
6. No “seconds” or inferior materials will be permitted. 
7. Any materials damaged while being removed or installed will be replaced by the 

contractor at his own expense, if in the opinion of the project oversight inspector, care or 
good judgment was not exercised. 

8. If any work is unsatisfactory to the project oversight inspector, it must be done again 
and/or modified until satisfactory at the contractor’s expense, or another contractor will 
complete the work and the original contracted line item price will not be paid. 
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9. If a subcontractor, hired by the General Contractor, accidentally harms another 
contractor’s work, the General Contractor will be responsible for required repairs, and 
the project oversight inspector will be notified immediately.  

10. All trades must adhere to state, federal, and local codes. 
11. All necessary permits must be applied for and inspections arranged by the sub-

contractors and contractors.  
12. All work must be accomplished in a workmanlike and diligent manner. The contract will 

specify a reasonable time for completion of a project. A project should be completed 
within the specified time limits in the contract with as few delays as possible. The 
finished product should be pleasing to the eye.  

13. The general contractor is responsible for coordination of the work of all subcontractors 
such as plumbing, wiring, and carpentry. Where and when it is required, the General 
Contractor will coordinate with Lead and Asbestos Abatement contractors. All trades 
must comply with state, federal, and local regulations governing other trades. For 
example, during asbestos and lead removal, no other work can proceed on the project.  

14. The homeowner will choose all colors and patterns. 
15. Homeowners must be contacted at least one day prior to the start of the work. 
16. No homeowner will be left without the use of facilities (bathroom, heat, kitchen, etc.) 

overnight, unless homeowner has agreed. 
17. Rubbish from construction must be removed on a regular and frequent basis and should 

be confined to one location which is approved by the homeowner. It is particularly 
important not to leave rubbish or any staging at the project during any brief hiatus in the 
work, such as a delay in the delivery of materials.  

18. All suggested name brands are consistent with the quality and Energy Star standards, and 
any substitutions of products must be of equal quality and standards to maintain 
consistency with existing materials or fixtures.  In addition, any substitutions must be 
specified in the bidding process and approved by the project oversight inspector to 
maintain the consistency of quality.    

 
CARPENTRY 
1. All structural wood must be construction grade or better. 
2. All permanent supports of buildings and structures (including porches) shall extend a 

minimum of four feet below grade except when erected upon sound bedrock. 
3. The diameter and footings of all concrete piers must comply with state, federal, and local 

codes. 
4. All wood in contact with ground or masonry and supporting permanent structures shall be 

approved treated Wolmanized pressure treated wood. 
5. All wood less than two inches above the surrounding grade, in locations subjected to 

pounding of water, and/or in a location subjected to dampness, shall be approved wood 
type (redwood, etc.) or pressure treated. 

6. All kitchen and bathroom cabinets must have four sides and a bottom shelf. Fronts shall 
be pre-finished plywood, hardwood, or plywood with a washable veneer.  

7. All locksets must be equal to or better than Schlage unless stated otherwise in the 
specifications. 
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8. All tub surrounds must be equal to or better than Sterling. All tub surrounds will be 
constructed of fiberglass and Gelcoat or Formica.  

9. All suspended ceilings must be at least equal to Owens-Corning, pebble white, and meet 
fire rated requirements for specific applications.  

10. All countertops must be equal to or better than Formica and be post-formed with 
backsplash and include factory miters and/or fixture openings. 

11. All exterior doors must be equal to or better than “THERMA-TRU” Smooth-Star Fiberglass 
Door Model #S2100, with clear insulated glass and Low E film, include custom cut-down 
charge if applicable, and shall meet or exceed state and Energy Star requirements for 
energy conservation.  

12. All areas that will have sheetrock must be left level, square, studded, furred, backed, and 
plumbed for sheetrock. 

13. Fire code (5/8”) sheetrock to be used to surround each apartment in a multi-family 
dwelling to provide a one (1) hour fire rating. 

14. All interior doors leading to common areas in a dwelling containing more than one unit 
shall meet state, federal and local fire ratings.  

 
ROOFING 
1. All roofing materials must be of quality equal to or better than preformed white 

aluminum drip edge, 15 lb. felt, 30-year architectural algae resistant shingles, aluminum 
back flashing, and lead cap flashing.   

2. Valleys can be woven or flashed with aluminum in six (6) foot lengths. 
3. All chimneys, roof flanges, etc. must be flashed, counter-flashed, and made weather-tight.  
4. All low-slope roofs to have double coverage, GAF or equal with blind nailing, rubber 

membrane covering, peel and apply products such as “low-Slope”, bituthane under 
covering, or shingles installed as indicated by state building code.  

5. Fill in all spaces in roof sheathing. 
6. Replace all deteriorated roof sheathing (if visually available from attic area) and make 

allowances in bid price. 
7. All roof insulation shall include proper ventilation as indicated by state building codes.  
 
STORM DOORS AND WINDOWS 
1. All aluminum combination storm doors must include all screens, storm sash, have a baked 

enamel or mill finish (owner’s choice), be fitted with a self-closing device, and be equal to 
or better than one (1) inch door by Viking. 

2. All aluminum combination storm windows must include screens and storm sash and be 
equal to Viking Rex or an approved equal. 

3. All screens are to be aluminum. 
4. The homeowner will choose either baked enamel or mill finish.  
5. Fixed windows will not require a screen. 
6. Unusual windows are to be custom cut and fit. 
7. Unless specified otherwise, all new window installations will have a U factor and SHGC of 

.27 or lower, such as Harvey Classic, Norandex Viewpoint 5000 Series, MI 1555 Series (or 
approved equal) with matching grids and aluminum half screens.  Use obscure glass in 
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bathrooms.  Cellar windows will be either sliding, hopper, or awning according to specs.  
Tempered glass to be used whenever MA code dictates. When a new rough opening is 
required, window size shall meet minimum requirements as indicated by state building 
code. 

 
INSULATION 
1. All attic insulation must strive for an R-factor of at least 30, where possible. 
2. In floored attics being blown in, remove enough boards to fill the bays and replace boards, 

drill and plug with permission of owner. 
3. Materials can be class #1 cellulose, loose or blanket fiberglass.  
4. Allow for ventilation above insulated rafters. 
5. Sidewalls to be filled to capacity when called for. At least two holes per bay (8 feet tall).  
6. Ventilation to be provided at a rate of one square foot of clear vent for every 300 square 

feet of insulation and vapor retarded areas. 
7. Walls that are opened and insulated with blanket/batt fiberglass installation to include 

poly vapor barrier lapped four inches.  
 
SHEETROCK 
1. Use 5’8” sheetrock where one (1) hour fire rating is required. 
2. Use 5/8” sheetrock where studs or joists are more than 16” OC. 
3. Ceilings are to be screwed. Walls can be nailed. When sheetrock is applied over existing 

plaster it is to be screwed to joists or studs.  
4. Moisture resistant sheetrock to be used in areas of high humidity such as bathrooms, 

laundry, and behind kitchen sink base. 
5. Allow for any backing, blocking, shimming, furring, or studding necessary to do a square, 

level, and smooth job. This must be included in the bid price.  
6. Sheetrock joints to be covered with tape (imbedded in compound), joints and nails/screws 

to be covered with three (3) coats of compound, final coat to be finished smooth and 
ready for paint, etc. 

 
FLOORING 
1. All flooring will have a material cost listed in the specs (not including installation). 

Contractor will include any additional installation (labor and substrates) costs and 
material cost per square foot on bid form.  

2. All sheet goods flooring must be applied to a smooth, dry surface. 
3. Existing resilient flooring will have a plywood underlayment for new resilient flooring or 

cement board for tile applied over existing flooring, prior to installation of new, and 
include labor and material on bid form. 

4. Before installing plywood or cement board on the floor in the bath, the toilet must be 
removed. 

5. All voids and cracks must be filled with a leveling agent. 
6. If a stove, toilet, plumbing fixture, electrical fixture, vanity, or anything else has to be 

removed and replaced, the cost of removal and replacement must be included in the bid 
price. 
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7. If the flooring is not scribed to the satisfaction of the project oversight inspector, a base 
shoe, carpet strip, or cove base must be installed and finished at the contractor’s 
expense.  

8. All preparation and finish of surfaces must be included in the bid.  
 
PAINTING 
1. Before painting, all areas must be clean, all holes must be patched, all caulking complete, 

all sashes must be glazed where necessary, all peeling paint scraped and feathered, all 
loose wood nailed. This must be included in the bid. All severely damaged wood, siding, 
trim, etc. to be replaced must be included in the bid price.  

2. All exterior paint must be equal to or better than Sherwin-Williams or Benjamin Moore. 
3. All interior paint must be equal to or better than Sherwin-Williams or Benjamin Moore. 
4. All sheetrock walls and ceilings to receive one coat of primer and two topcoats of finish. 
5. All interior stain must be equal to or better than Minwax. 
6. All exterior stain must be equal to or better than Cabot or Cuprinol. 
7. All urethane must be applied in three coats. The first two coats are to be lightly sanded 

and materials are to be equal to or better than Minwax or Zip-Guard. 
8. All interior and exterior watermarks, stains, or knots to be treated with at least one coat 

of pigmented shellac, Kilz, Bin, or Equal. 
9. Check the entire contract to bid on all new work done by carpenters, sheet rockers, and 

other trades. Unless specified otherwise, contractor will be responsible for painting all 
new work. 

 
MASONRY 
1. All masonry to be in accordance with the State Building Code as well as local ordinances. 
2. Before repointing, all joints are to be raked to a minimum depth of ½” and wetted. 

Tooling and color of new mortar to match existing as closely as possible from local 
sources. 

3. Step flashing to be lead, counter-flashing may be aluminum.  
4. All new chimneys to be clay-flue lined with approved clean-outs and thimbles. All 

chimneys will be waterproofed prior to installation unless masonry units fulfill this 
requirement. 

 
PLUMBING 
1. All kitchen sinks must be of a quality equal to or better than Dayton’s stainless, double 

bowl sink. 
2. All kitchen faucets must be of quality equal to or better than Delta, spray to be included. 
3. All tubs to be American Standard’s Builder (cast iron) or equal. 
4. All tub and shower valves to be Symmons S96-2 (anti-scald) or equal. Waste and overflow 

to be Gerber 41-812 or equal. 
5. Water closet to be Gerber or equal (water-saver).  
6. One-piece lavatory to be Universal Rundle’s one-piece china top or pre-formed top by 

Roma, Northwest Marble, or equal.  
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7. Unless specified otherwise, all vanity bases to be 20”, 24”, or 30”, Universal Rundle or Old 
Hampshire’s pre-finished vanity base. 

8. Unless specified otherwise, vanity tops to be one-piece china, pre-formed or post-formed 
Formica top with a drop-in lavatory that is cast in china and must be American Standard 
or equal.  

9. All vanity faucets to be Delta or equal. 
10. All necessary carpentry or other trade work must be included in the bid, unless other 

arrangements have been made, especially in regard to vent pipes. Ask the homeowner 
for the least objectionable location for the vent pipe. 

11. All accessible lead, steel, or brass pipe connected to a fixture that is being replaced is to 
be removed. 

12. Install shut-offs and escutcheons for all new fixtures except tubs. 
13. All work to be in accordance with the Massachusetts building code. 

 
HEATING 
1. All new heating units to be Energy Star Qualified, unless otherwise specified. Heating 

device will include a programmable thermostat that offers four convenient pre-
programmed settings and be Energy Star qualified. 

2. All work to be in accordance with Massachusetts building code. 
3. All related code material, such as 5/8” fire-rated sheetrock, buried oil line, thermostat, 

filters, and firematics to be included in the bid. All extraordinary situations that might 
endanger the safety of the resident or go against code to be made safe. 

4. Removal of old heating unit to be included in bid. 
5. All water heaters must be Energy Star qualified, unless specified otherwise. 
 
ELECTRICAL 
1. All cellar light fixtures and the light fixture over the cellar stairs to be porcelain or Bakelite 

and include illumination bulb such as the type recommended by Energy Star. 
2. All bathroom and kitchen counter top plugs must be ground-fault protected. 
3. Overhead light fixtures will have a spec’d allowance per fixture unless the owner supplies 

fixtures. 
4. All splices to be in box. 
5. All bath vents to be Panasonic Whisper or equal and must be vented to the exterior. 
6. All related carpentry work or other trade work must be included in the bid unless other 

arrangements have been made. 
7. Wire mold is objectionable to many homeowners. It should be used only with the prior 

written permission of the homeowner. Otherwise, it will not be permitted. 
8. If the bid specifications call for a switched overhead fixture, the outlet, the switch, and 

related wiring must be included in the bid. 
9. All work must be in accordance with the Massachusetts building code. 
10. All light fixtures to provide illumination will be Energy Star qualified.    
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16.  Required Architectural Submission (Multifamily Rental Rehabilitation Projects):  

This section outlines the type of drawings and other documentation that sponsors must 
submit for rehabilitation projects that fall within these guidelines.  An architect and/or 
construction cost estimator must prepare the plans and construction budgets applicable for 
each project.  

 
Site Plan:   
Indicate the location of the building, property lines, access to the building from the street, 
landscape, curb cuts, driveways, orientation (north arrow), at an appropriate scale.  

 
Existing Floor Plan:   
Include plans for each floor, including basement and roof.  Drawings should be drawn at an 

appropriate scale.  The existing floor plans should include the following information:  

• Structural elements such as existing bearing walls, columns (indicate this with a note or 
graphically, e.g.:  shade in the structural walls).  

• Direction of floor joists if structural changes are being made.  

• Existing plumbing, ventilation chase, fireplaces and any other information that affects 
design.  

 
Proposed Floor Plans:   
Drawings should address changes of layout, removal of walls or structural elements, or any 

other changes.  The proposed floor plans should include the following information:  

• Unit Floor Area (i.e., the total area within the unit exterior walls).  

• Room Areas (i.e., the area within the perimeter wall of the room excluding storage and 
closet space).  

• Critical overall and interior dimensions.  

• Vertical structural elements.  

• Wall thickness to scale.  

• Location and size of windows, indicating the window-sill height (measured from the 
finished floor).   

• Ceiling heights.  

• Location of mechanical equipment, meters, and electric service panels.  

• Location of water, gas, sewer, and electric services.  

• In the case of attic renovation, drawings should be provided indicating ceiling heights, 
knee wall heights, dormers location, etc.  

• All units should be built with internet connectivity, COAX cable for TV and CAT5e or better 
for tel/data.  

 
Elevations:   
Drawings should include all elevations impacted by the scope of work.  
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Landscaping Guidelines: 
This section outlines suggestions for site improvements and landscaping for projects that all 

under these guidelines.  
 
Site Design:  

• Where possible and feasible, provide usable areas such as the following where the 
community can meet and gather:  

o Safe play areas for children in multifamily developments. 
o Community garden areas, including planters for vegetables, herbs, flowers.  
o Semi-public open spaces.  
o Patios, front yards, porches, or balconies to encourage community interaction and provide 

eyes on-the-street surveillance.   

• Provide for alternative transportation, e.g., bike paths and storage, pedestrian links, car 
shares.  

• Provide all required accessible routes of travel, and in general, avoid use of stairs, 
wherever the terrain permits.  

Prioritize pedestrian over vehicular traffic and use traffic calming devices.  Incorporate 
attractive well-lit pedestrian paths wherever possible. 

  
Site Demolition and Clearing:  

• Remediate all hazardous materials such as asbestos (ACMs), lead (LCMs), PCB’s, VOC’s, 
Arsenic, etc. carried out in accordance with all applicable local, state and federal 
regulations.  

• Provide a summary and accurate estimate of the site remediation plan, if applicable, along 
with grading plans.  

 
Tree/Shrub Pruning and Removal:  

• Remove trees that originate at foundation wall of building or present a hazard to the 
structure.  

• Remove dead trees.  

• Trim stump to below grade.  

• Prune back branches that overhang roof or brush walls of building.  

• Prune branches that may threaten utility connections.  

• Clean up and properly dispose of brush and wood.  

• Remove shrubs that are diseased, those that obstruct walkways, drives and pathways, and 
those that obstruct windows.  

 
Grading:   

Restore grade to include, when appropriate, a 6” minimum deep planting bed of clean 
loam/topsoil.  New grade should slope away from buildings and fit the existing 
neighboring grades, particularly at street or sidewalk.  Grades for usable lawn areas 
should not exceed twenty percent.  The grade across paved areas should not exceed four 
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percent, or any applicable maximum slope required by accessibility or applicable site 
engineering standards.  

 
Paving, Fencing and Walls:  

• Restore walks and driveways to good condition.  

• Fences should generally never exceed a height of 6 feet.  Material and style should be 
appropriate to surrounding neighborhood.  

 
Lawns:  

• Sod or seed new lawns.  If seeded, pegged cloth or salt hay should be used to prevent 
erosion on slopes in excess of six percent.  If lawn area is shady, seed or sod should 
include appropriate mix of fescues or other low maintenance grasses, which will tolerate 
shade.   

• Require general contractor to maintain all lawns throughout applicable warranty periods.   
 

Plantings:  
Select hardy, maintainable, regional stock.  All plantings should be placed in a manner that 

enhances the appearance of the property and is in keeping with the surrounding 
neighborhood.  

IV. Property Standards for Housing Acquisition 
1. Recently Built or Rehabbed Housing. The Member Community must ensure that newly 

constructed or rehabilitated housing done so within one year of the expected HOME 
Commitment meets the applicable property standards at 24 CFR 92.251(b) (either the new 
construction or rehabilitation standards). If the property does not meet the appropriate 
standards, it cannot be acquired with HOME funds unless it is brought up to the appropriate 
standards. Compliance must be documented based on a review of approved building plans 
and certificates of occupancy and a property inspection that is conducted no earlier than 90 
days before committing HOME funds. 

 
2. Other Existing Housing – Rental. Housing not recently rehabilitated or newly constructed 

that will be acquired for rental housing must meet the Consortium’s Rehabilitation Standards. 
The Member Community must inspect the housing 90 days before committing HOME funds. 
If the housing does not meet the Consortium’s Rehabilitation Standards, it must be 
rehabilitated to meet the applicable property standards at 24 CFR 92.251(b).  

 
3. Other Existing Housing – Homeownership (Downpayment). Housing must meet the 

Massachusetts State Building, local codes and Housing Quality Standards, ordinances, 
sanitary, and zoning requirements; additionally, the housing must be free of any deficiencies 
identified by HUD in the UPCS (24 CFR 5.705).  
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V. Property Standards for Tenant-Based Rental Assistance 
1. Units occupied by households receiving HOME TBRA must meet the Housing Quality Standards 

at 24 CFR 982.401. 
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WestMetro HOME Consortium 
Program Administration Guidelines 

July 1, 2013; revised March 10, 2015 
 
 
 
A.  GENERAL ADMINISTRATION 

 

Consortium Council:  The Consortium Council (Council) is the governing group of the WestMetro 
HOME Consortium (Consortium).    The  Council is  comprised of  the  chief  planning  official or 
his/her  designee,  or  if  no  such  planning  official  exists,  the  chief  elected  official  or  his/her 
designee from the Member communities. The Council and the Representative Member, which is 
the City of Newton, shall meet at least quarterly or more often if requested by the Council or the 
Representative Member to decide issues of policy and procedure.  Irrespective of the number of 
formally  authorized  Member  Designees,  each  Member,  not  including  the  Representative 
Member, gets one vote on the Council. The Representative Member may only vote to break a tie. 

 

1. Representative Member shall be responsible for but not limited to the following: 
 

a) Manage  the  preparation,  circulation  for  signatures,  and  submission  of  the  Mutual 
Cooperation Agreement to the U.S. Department of Housing and Urban Development 
(HUD); 

b) Manage the preparation, public hearing, and submission of the Consolidated Plan; 
c) Manage the  preparation  and  submission  of  the  HOME  Annual  Action  Plan  and  the 

Consolidated Annual Performance and Evaluation Report (CAPER); 
d) Prepare and submit all required notices, plans, and performance and other reports as 

required by HUD; 
e) Ensure that all HUD requirements are met both in the overall administration and in 

project administration; and 
f) Provide template documents, as necessary, for contracts, HOME funding agreements, 

funding applications, etc. for use by the Members. 
 
2.  Members shall be responsible for but not limited to the following: 

 
a) Provide  information  required  for  the  preparation  of  the  Consolidated  Plan,  Annual 

Action Plan, and Consolidated Annual Performance and Evaluation Report (CAPER); 
b) Assist with the preparation of all required plans and reports, as needed; and, 
c) Obtain all local legislative and executive approvals. 

 
B.  PROJECT AND PROGRAM ADMINISTRATION 

 
1.   Representative Member shall be responsible for but not limited to the following: 

 
a) Meet  with  Members  to  scope  proposed  Projects  using  the  HOME  Comprehensive 

Checklist. A Project is defined as having a unique address in which rehabilitation and/or 
new construction can reasonably be expected to start within 12 months of the HOME 
Funding Agreement date; or if the Project consists of acquisition, the property title will 
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be transferred to the Member or purchaser with six months of the agreement date; or if 
the Project consists of tenant-based rental assistance, the Member or subrecipient has 
entered into a rental assistance contract with the owner or the tenant in accordance 
with the provisions of HOME Program Regulation §92.209. 

b) Review and approve (as to Project compliance) the completed Comprehensive Checklist 
for each project. 

c) Periodically  monitor  Members  to  ensure  that  they  are  complying  with  program 
requirements. 

 
2.  Member Communities shall be responsible for but not limited to the following: 

 
a) Manage all aspects of Project and program implementation; 
b) Schedule and participate in scoping session(s) with the Representative Member   for 

proposed Projects and programs that include HOME funding assistance from the 
Consortium; 

c) Complete a HOME Comprehensive Checklist for each Project; and 
d) Comply with all applicable federal requirements for any Project, including: 

i. Documentation of  project eligibility; 
ii. Completing an underwriting and subsidy layering analysis; 
iii. Completing environmental reviews; 
iv. Ensuring labor and Section 3 compliance; 
v. Negotiating   and   executing   any   required   written   agreements   with   any 

subrecipient or contractor receiving HOME assistance; 
vi. Ensuring post-completion compliance (e.g. housing affordability, etc.); 
vii. Ensuring any other administrative requirements mandated by law or regulation 

are met; and 
viii. All required Project documentation shall be maintained by the Member and 

available for review by HUD and/or the Representative Member. 
 
C.  FINANCIAL ADMINISTRATION 

 
1.  Representative Member shall be responsible for but not limited to the following: 

 
a) Establish,  account  for,  and  maintain  local  HOME  Investment  Trust  Fund  account 

(including federal draw downs and program income, contributions, etc.); 
b) Process drawdowns from the Treasury account consistent with standard Consortium 

drawdown procedures; 
c) Process payment requisitions approved by Members and disburse funds from the local 

HOME Investment Trust Fund account to the Members and/or to their designated 
contractors; 

d) Accept and account for contributions and payments from Members and other program 
income to the local HOME Investment Trust Fund account ; 

e) Close out HOME projects in HUD’s Integrated Disbursement and Information System 
(IDIS) upon receipt of Project Completion Report and 
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f) Establish and maintain a financial management system. 
 
2. Member Communities shall be responsible for but not limited to the following: 

 
a) Prepare  a  Project  Set-Up  Report  when  a  Project  has  cleared  required  reviews  and 

forward report to Representative Member for processing in IDIS; 
b) Establish  and  maintain  project  budgets  and  follow  Consortium  budget  amendment 

procedures (including required citizen participation procedures) for any changes; 
c) Process and approve requisitions and forward them to the Representative Member; 
d) Receive payment from Representative Member and pay subrecipients or contractors or 

authorize direct payment to contractors; 
e) Service HOME loans and establish and maintain accounts to track assets and receivables 

for HOME loans issued; 
f) Prepare a  Project Completion Report, upon  completion of  the project, and forward 

report to Representative Member to process in IDIS for project close-out; 
g) Participate in the reconciliation of financial management system, as requested. 

 
D.  ADMINISTRATIVE COSTS 

 
1. Member Administrative Allocation: Each Member may use up to seven percent (7%) of 

its  annual  HOME  allocation  for  HOME-eligible  administrative  costs  (either  project 
delivery or overall administration). 

 
2. Representative Member Administrative Allocation: The Representative Member shall 

keep track of its staff's time and expenses spent on overall administration of the 
Consortium's HOME Program.  The Representative Member is entitled to up to three 
percent (3%) of the HOME Program funds for administration of the Consortium, which 
will be deducted proportionally from each Member’s Administration funds.  At the end 
of each program year, the Representative Member may release unused funds designated 
for overall administration to the Members in proportion to their annual grant for that 
year. 

 
3.  Overall Administration: Each Member is responsible for all of its administrative costs for 

its own projects and program delivery. Administrative costs are paid from either the 
Member’s HOME administrative allocation or from other sources. 

 
4.  Expenditure Deadline: Both Member and Representative Member Administrative funds 

and Program Income are not subject to the 12 month Exclusive Use Period and are not 
relinquished to the Competitive Funding Pool but shall be expended within five years   of 
the date of the HOME allocation. 

 
5. Allocating Project Costs: Each Member is responsible for covering its administrative 

costs specific to its own Projects. The costs may be charged as Administrative or Project- 
delivery related  costs.  Project-delivery  related  costs  are  the  Member’s  staff  and 
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overhead costs directly related to carrying out a Project; providing advisory and other 
relocation services to displaced persons; and environmental review costs of the Project. 
These costs will be included in the Project budget, which is subject to match and subsidy 
limit   requirements.  If   the   Project   is   not   completed  or   does   not   meet   HOME 
requirements, the costs will be charged under the administrative budget. 

 
E.  FUNDING 

 
1.   Annual Allocation: Each Member is entitled to an annual allocation of HOME Program 

funds.  The allocation amount, determined by HUD on an annual basis and reduced by the 
Representative Member’s administrative allocation, is identified in the Annual Action Plan 
each fiscal year and provided to the Members. In the event that HUD has not published 
the allocation amount for the upcoming fiscal year, the Consortium will use the most 
recent allocation as published by HUD. 

 
2. Funding Schedule: 

 
Month Benchmark Actions 
1 Exclusive Use Period begins 

6 Consortium Council selects a Project Review Committee 

6 – 8 Representative  Member  drafts  Project  criteria  and  Request  for 
Proposals (RFP) for review by the Project Review Committee. 

9 Representative   Member   projects   amount   in   the   Competitive 
Funding Pool 

11 Consortium Council votes on RFP and any request(s) for a six-month 
extension; Representative Member distributes RFP to Consortium 

12 Exclusive  Use  Period  ends  and  funds  are  relinquished  into  the 
Competitive Funding Pool 

30 – 45 days after 
RFP is distributed 

Project applications are due to the Representative Member 

13 Project Review Committee reviews Project applications and prepares 
slate of recommended Projects for the Consortium Council 

14 Consortium Council votes on Project applications.   Representative 
Member notifies Members of awards 

20 Funds  are  committed (executed HOME  Funding  Agreement) to  a 
Project 

24 Consortium commitment deadline for all uncommitted HOME funds 
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48 (Four years) All Projects must be completed1
 

60 (Five years) All HOME funds must be expended 

 
3. Exclusive Use Period:   Each Member shall have exclusive use of its respective HOME 

allocation, including the CHDO Set-Aside and the five percent CHDO Operating funds,    if 
applicable, for a total of 12 months which is the Exclusive Use Period.  The Exclusive Use 
Period starts the date the Representative Member confirms in writing to the Members 
that funds are available to be drawn down from the U.S. Treasury. Any HOME funds that 
are not committed by the Members to eligible HOME Projects after 12 months shall be 
transferred to the Competitive Funding Pool by the Representative Member for use by 
any Member through a Request for Proposals (RFP) process. CHDO Set-Aside and CHDO 
Operating funds are also subject to the Exclusive Use Period. All transferred funds are 
referred to as Relinquished Funds. 

 
a.      During  the  Exclusive  Use  Period  only,  a  Member  may  voluntarily  relinquish 

HOME  funds  to  the  Competitive  Funding  Pool,  or  negotiate  with  another 
Member an exchange of all, or a portion of, the Member’s HOME allocation for 
the current or future funding years upon prior written approval by the 
Representative Member. 

 
b. Administrative funds and Program Income are not subject to the Exclusive Use 

Period and are not relinquished to the Competitive Funding Pool. 
 

c.      Members whose funds are relinquished and become part of the Competitive 
Funding Pool shall submit a signed Budget Transfer Form to the Representative 
Member but are not required to hold a public hearing. The Consortium’s Annual 
Action Plan and CAPER, and their associated public hearings, informs HUD that 
Members’ HOME Funds may be relinquished after the Exclusive Use Period. 

 
4. Requesting an Extension:  A Member may request an extension beyond the Exclusive 

Use Period under certain extenuating circumstances if a Member is unable to commit its 
HOME allocation within 12 months.   A written request for an extension signed by the 
chief planning official or his/her designee, or if no such planning official exists, the chief 
elected official or his/her designee or either of their designees shall be submitted to the 
Representative  Member  no  less  than  15  business  days  prior  to  the  scheduled 
Consortium Council meeting when such extensions will be deliberated. The letter shall 
explain the reason for the extension and  include a  project schedule identifying the 

 
 

1Completed means that all necessary construction work has been completed and the project has received a certificate 
of occupancy or other local certification indicating that construction or rehabilitation has been completed and the 
project is ready for occupancy. For owner-occupied rehabilitation projects, completion means that all rehabilitation 
work has been completed, the PJ or its designee has performed a final inspection, and the homeowner has accepted 
the work, as indicated by a final sign-off. Source HUD Notice: CPD 12-007 
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specific actions that shall be accomplished for the Member to commit the HOME funds. 
An extension shall be approved by a majority of Consortium Council members in 
attendance at the meeting where the request is heard. 

 
The   Representative   Member   and   the   Consortium   Council   will   determine   what 
constitutes an allowable extenuating circumstance on a case-by-case     basis     at     the 
meeting where the request is heard. The Member requesting an extension may argue its 
case, but is then excluded from both deliberating and voting.   However, the Member 
may clarify or provide information during the discussion, as necessary. An extension may 
only be granted for up to six additional months from the Exclusive Use Period deadline. 
If HOME funds are not committed within the extension date granted by the Consortium 
Council, the funds will automatically be relinquished to the Competitive Funding Pool by 
the Representative Member. 

 
5. Project  Review  Committee  Membership:    The  Project  Review  Committee  will  be 

comprised of five or seven Consortium Council members including the Representative 
Member. Up to three alternates shall also be selected and called upon to participate in 
the Project Review Committee meetings in extenuating circumstances. Membership shall 
be representative of the WestMetro HOME Consortium and include at least one 
representative from the Inner Ring (Brookline, Newton, Waltham and Watertown), the 
Route Two Corridor (Bedford, Belmont, Concord, and Lexington) and Metrowest 
(Framingham, Natick, Needham, Sudbury and Wayland). Members of the Project Review 
Committee will be appointed by the Consortium Council for one and two-year terms 
initially and then two-year terms after that.  Initially, membership of the Project Review 
Committee will be determined within seven months after the start of the Exclusive Use 
Period. 

 
6. Role of the Project Review Committee:  The Representative Member will initiate a draft 

Request for Proposals (RFP) which includes criteria for evaluating project and program 
proposals for the Relinquished Funds in the Competitive Funding Pool and convene a 
meeting of the Project Review Committee. The draft RFP, including the proposed criteria, 
shall be approved by the Project Review Committee.  The Project Review Committee is 
also responsible for reviewing the applications in response to the RFP and presenting 
project funding recommendations to the Consortium Council. 

 
7.      Conflict of Interest: To avoid a conflict of interest, Members participating on the Project 

Review Committee shall recuse themselves from voting on all final recommendations 
made to the Consortium Council if they represent a Member community that has 
responded to the RFP, or if a Member is otherwise covered or prohibited from 
participation under the Conflict of Interest regulation found at 24 CFR §92.356. 

 
8.      Competitive Funding Pool Criteria: Criteria for evaluating Project or program proposals 

will be included in the RFP.  The RFP and criteria, which may or may not be updated on 
an annual basis, requires approval by a majority of the Consortium Council in attendance 
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at the meeting where the RFP and criteria are reviewed.  The criteria is based on the  

 

Consortium’s housing needs and strategies identified in the five-year Consolidated Plan, 
the most current Annual Action Plan, and the Analysis of Impediments to Fair Housing 
Choice. Priority will be given to applications that can demonstrate the following: 

 

 
• Project readiness; 
• Projects that  are  to  be developed, sponsored  and/or  owned  by  a  designated 

CHDO and; 
• Projects  located  in   communities   with   smaller   HOME   allocations,  that   are 

dependent on the Competitive Funding Pool process to have sufficient funds to 
develop an affordable housing project. 

 

9.      Applications for Relinquished Funds: After the Consortium Council approves the RFP, 
the Representative Member will distribute the final RFP to     each     Member     in     the 
Consortium.  Applications for Relinquished Funds are due 30 to 45 days after  the  RFP  is 
distributed. Applications shall be signed   by   the   chief   elected   official   and   will   be 
submitted by Member communities to the Representative Member for distribution      to 
the Project Review Committee.  The applications will be reviewed by the Project  Review 
Committee. The Project Review Committee’s recommendations are then provided to the 
Consortium Council who votes whether to provide HOME funds from the Competitive 
Funding Pool to any or all of the proposed projects. Each Member, not including         the 
Representative Member, has one vote including Members with an application.      Project 
approval requires a majority of votes of those Members in attendance at the meeting. 
The Representative Member may only vote to break a tie. 

 

10.   Project Approval Process: After the Consortium Council votes on applications for 
Relinquished  Funds,   the   Representative  Member  will   contact  all   Members  who 
submitted applications and confirm in writing the results of the vote detailing next steps, 
as applicable. The notice to the Members will include the date that Relinquished Funds 
shall be committed by the Member. Next steps for awardees may include: completion of 
environmental review, HOME scoping and underwriting analysis, submission of budget 
transfer forms, etc. 

 

a.      If the funded Project was not included in the Members’ Annual Action Plan, the 
Member is responsible  for  holding  a  public  hearing  in  accordance  with  the 
Consortium’s Citizens’ Participation Plan. 

 
11. Responsibility  for  Completing  HOME  Projects:  Each  Member  that  is  undertaking  a 

HOME Project is responsible for fully completing the HOME Project within four years of 
commitment, the date of which is determined by the signature of each party to the 
HOME Funding Agreement, or the date of a HUD-approved extension. If there is an 
unexpended balance of HOME funds after a Project is completed and closed out in IDIS, 
the balance will be moved into the Competitive Funding Pool by the Representative 
Member. The Consortium is responsible for ensuring that each year’s HOME allocation is 
expended within four years. 
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credit is available each program year for each of its projects that requires match.  The 
Member shall notify the Representative Member of any excess match, which will then be 
credited to the entire Consortium, through the Consortium Council. 

 
a.   Match Liability: Any Member that is not able to obtain sufficient match for its Projects 

or to reach agreement with another Member(s) to transfer all or a portion of that 
Member’s match credit, will lose an amount in the next funding year equal to the 
amount,  if  any,  lost  to  the  Consortium.  These  funds  may  be  reallocated  by  the 
Council.  If, however, the Consortium Council determines that the loss of funds was 
not the fault of the Member, the Council may waive recapture. 

 
F.   COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDOs) 

1.  Within 24 months after HUD notifies the Representative member of HUD’s execution of 
the HOME Investments Partnerships Agreement, the Consortium shall commit not less 
than 15 percent of the HOME allocation for investment in housing that is developed, 
sponsored, or owned by CHDOs, in accordance with HOME Program Regulation §§92.300 
–92.303, as they may be amended from time to time. 

 
 

2.  CHDO Set-Aside Funds: The CHDO commitment requirement is met cumulatively by the 
entire Consortium and does not need to be met individually by each Member on an 
annual basis.  Therefore, to ensure that the 15 percent CHDO commitment requirement 
is achieved, the Representative Member will evaluate the Consortium’s cumulative total 
of funds committed to CHDO Projects on an annual basis prior to the time at which the 
Member’s HOME budgets are determined for the Annual Action Plan.    The 
Representative Member will determine the percentage of CHDO Set-Aside funds that 
each Member will be    allocated   on an annual basis.   If the Representative Member 
determines – prior to the submission of an Annual Action Plan – that the cumulative 
total of CHDO commitments does not require a 15 percent CHDO Set-Aside for a fiscal 
year, then the Representative member will submit a written request to HUD seeking a 
reduction in the CHDO Set-Aside requirement. HUD will determine the percentage of 
CHDO Set-Aside funds it deems appropriate.   This percentage will be reflected in the 
fiscal year’s Annual Action Plan budget. 

 
 

3. CHDO Operating Fund Allocations: The HOME Consortium will set aside 5 percent of its 
annual HOME allocation for CHDO Operating Funds. The funds will be awarded to one or 
more qualified CHDO(s) through a competitive Request for Proposals process open to any 
non-profit organization conducting business within the Consortium’s service area. The 
Project Review Committee will review the responses to the request for proposals and make 
its funding recommendation(s) to the Representative Member. The Representative 
Member, or its designee as approved by the Representative Member, shall administer the 
CHDO Operating Funds agreement(s) on behalf of the Consortium.  
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4. Performance Expectations: A CHDO will only receive Operating Funds if it can 
demonstrate to the Consortium that it can reasonably expect to have a viable CHDO 
project within 24 months of executing an agreement for Operating Funds. As part of the 
proposal evaluations and prior to awarding Operating Funds, the Representative Member 
shall certify that it has evaluated the financial and organizational capacity of the CHDO(s), 
and has determined that the organization(s) have demonstrated that it has staff with 
demonstrated development experience in accordance with the Consolidated and Further 
Continuing Appropriations Act of 2012, the HOME Final Rule and any subsequent 
requirement(s). 

 
5.  Relinquished CHDO Funds: Irrespective of the percentage of CHDO Set-Aside funds 

allocated to Members on an annual basis, all uncommitted CHDO funds are subject to 
transfer to the Competitive Funding Pool after the 12 month Exclusive Use Period. 
However, if the Representative Member determines that the total CHDO Set- Aside 
commitments for a given fiscal year meets the annual requirement as described in the  
Mutual  Cooperation  Agreement—Set-Aside and  Operating  Funds  for  Community 
Housing Development Organizations, the Representative Member may, on a case-by-case 
basis, allow Members to use their percentage of CHDO Set-Aside Funds for commitment 
toward non-CHDO Projects prior to the expiration of the Exclusive Use Period. 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

MISCELLANEOUS (UNTIMED) 

5: Discussion on Special Town Meeting 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Chairman Carty 

 

Formal Title:  1) Acknowledge receipt of a Citizen Petition for a Special Town Meeting pursuant to G.L. 

c.39, s.10, for the purpose of creating an Historic District on a 3+/-a. portion of land shown as Assessors 

Parcel K06-0602, located at 554 Boston Post Road, Sudbury, said Historic District to be known as Stone 

Tavern Farm Historic District; 2) Discuss and determine the date on which the Special Town Meeting 

would be held;  3) Call the Special Town Meeting; and (4) Open the Warrant for 10 days per Town 

bylaw. 

 

Recommendations/Suggested Motion/Vote: 1) Acknowledge receipt of a Citizen Petition for a Special 

Town Meeting pursuant to G.L. c.39, s.10, for the purpose of creating an Historic District on a 3+/-a. 

portion of land shown as Assessors Parcel K06-0602, located at 554 Boston Post Road, Sudbury, said 

Historic District to be known as Stone Tavern Farm Historic District; 2) Discuss and determine the date 

on which the Special Town Meeting would be held;  3) Call the Special Town Meeting; and (4) Open the 

Warrant for 10 days per Town bylaw.  

 

Background Information:   

See attached documents provided by Town Clerk 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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1

Golden, Patricia

From: Klein, Beth
Sent: Tuesday, November 12, 2019 5:02 PM
To: Bilodeau, Maryanne
Cc: Miranda, Rose; Golden, Patricia
Subject: RE: Special Town Meeting
Attachments: CALL OF SPECIAL TOWN MEETING Instructions.doc; STM time line memo-2019.docx

Maryanne, 
I attached a memo regarding all the deadlines for holding a STM.  The 45 days includes weekends and holidays and you 
can not extend the TM date beyond 45 days even if the last day is a weekend.  If the Petitioners file their petition by 
Thursday you are going to be smack in the middle of the holidays.  If they waited to file it by Friday or Monday it would 
be easier for the Town to schedule it. 
Thank you, 

 
Beth R. Klein, CMC,CMMC 

Town Clerk 

Town Hall 

322 Concord Road 

Sudbury, MA  01776 

978-639-3351 

clerk@sudbury.ma.us 

 

Office Hours: 

M-W-TH 8:30am-4:30pm 

T-8:30am-7:00pm 

F-8:30am-12:30pm 

 

Meeting Agenda’s must be filed by Friday at 12:30pm for a Tuesday meeting. 

 

Online Voter Application   
 

 

From: Golden, Patricia  
Sent: Tuesday, November 12, 2019 4:04 PM 
To: Klein, Beth <KleinB@sudbury.ma.us> 
Cc: Miranda, Rose <MirandaR@sudbury.ma.us> 
Subject: Special Town Meeting 
 
Hi Beth and Rose, 
I just heard we may be receiving a petition by the end of this week. Signatures are being collected outside of Sudbury 
Farms. 
Just to make sure we’re on the same page, here’s what I have for Special Town Meeting guidelines/requirements: 
 

 Receipt of 200 resident signatures on a “Petition for a Special Town Meeting” form, and signatures must be 
verified by Town Clerk’s  
Office. 
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2

 Board of Selectmen to call/set date for Special Town Meeting within 45 days of receiving Petition. (Does this 
include weekends/holidays?) 

 

 The Warrant for STM closes 10 days after the call and 25 days prior to STM.   
 

 The Warrant must be posted and received by households NO LATER THAN 14 days prior to STM (Warrant 
preparation and  
printing time must be considered.) 
 

Let me know if you have questions, or if I missed anything.  
 
Thank you. 
 
Patty Golden 
Senior Admin. Assistant to the Town Manager 
Town of Sudbury 
278 Old Sudbury Road 
Sudbury, MA 01776 
Ph: 978‐639‐3382 
Fax: 978‐443‐0756 
www.sudbury.ma.us 
 
The Secretary of State's office has determined that most e‐mails to and from municipal offices and officials are public records. 
Consequently, confidentiality should not be expected. 
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Town of Sudbury 
Office of the Town Clerk 

 
           clerk@sudbury.ma.us                http://sudbury.ma.us/departments/clerk/ 

 
 

Town Clerk 
Town Hall 

322 Concord Road 
Sudbury, MA 01776 

978-639-3351 
Fax: 978-639-3340 

 
 

 
November 12, 2019 
 
 
To: Maryanne Bilodeau, Acting Town Manager 
 
From Beth Klein,  Town Clerk 
 
Re: Time line for Special Town Meeting 
 
 
Once the BOS receives a written request by 200 registered voters, the BOS has 45 days to hold a 
Special Town Meeting.  This is 45 calendar days, so it includes weekends and holidays.  If the 
45th day falls on a weekend than the last day to hold the town meeting could still be on a 
weekend or it would be the first  business day before the 45th day. 
 
For example, if the BOS receive notification on November 14th, the 45th day would be Sunday 
December 29th.  The BOS at a regular meeting would have to vote to call the STM no later than 
12/27/19. 
 
The Warrant must close at least 25 days prior to the Town Meeting date provided that there is at 
least 10 days between the call of the STM and the closing of the Warrant. 
Petitioners must  submit a warrant article with at least 100 signatures. 
 
The warrant must be printed and distributed to all residents at least 14 days prior to the start of 
Town meeting. 
 
An attested copy of the Warrant  must be posted at the Town Hall at least 14 days prior to the 
meeting 
 
 
The Deadline for Voter Registration is 10 days prior to STM. 
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SPECIAL TOWN MEETING 
 

A. CALL OF SPECIAL TOWN MEETING 
1.) The Selectmen shall call a Special Town Meeting upon request in 

writing of 200 registered voters of the town or 20% of the total number 
of registered voters of the town, whichever number is lesser 

2.) Such meeting to be held not later than 45 days after the receipt of the 
request (petition) by the Board of Selectmen 

3.) The Selectmen shall cause a Warrant Report to be printed and distributed 
to the citizens of the Town at least 14 days prior to the beginning of a 
Special Town Meeting (Bylaws Article I, Section 3) 

4.) No article, including articles consisting of resolutions, shall be taken up 
at Town Meeting unless it appears in the printed warrant 
 

           C. Notice of Town Meeting – Article I Section 4 
1.) Notice of every Town Meeting shall be posted by a printed attested 

                                  copy of the Warrant therefore at the Town Hall at least 14 days prior 
                                  to a Special Town Meeting (Chapter 39, Section 10) 
 
           D. Warrant Articles 

1.) Petitioned Articles to be inserted by Selectmen into the Special Town 
Warrant 

Report – requires 100 or more registered voters of the town (Chapter 39, 
Section 10) 

a.) The written requests of registered voters for the insertion of 
subjects in town meeting warrants shall not be valid unless the 
required number of registered voters not only sign their names 
but also state their residence, with street number, if any 

b.) The Selectmen submit such written requests to the Board of 
Registrars of voters who shall check and forthwith certify the 
number of signatures that are registered voters in the town 

c.) Only those names checked and certified shall be counted 
d.) A greater number of names than are required in each case need 

not be certified 
2.) Unpaid Bills Article – need 9/10ths vote  
3.) Land Purchase Article – need 2/3rds vote 

 
               
               E. Warrant for Two Meetings 
                               1.) Two or more distinct town meetings for distinct purposes may be 
                                     called by the same warrant (Chapter 39, Section 10) 
                  
                  F. Closing of Warrant 
                                1.) The Warrant for each Special Town Meeting shall be closed       
                                        at least 25 days prior to the scheduled date of the meeting; provided 

that there shall be at least ten days between the call of any Special 
Town Meeting and the closing of the Warrant therefor.  (Bylaws, 
Article II, Section 1) 

 
G. Deadline for Voter Registration  

1.) 10th day prior to the Special Town Meeting.(Chapter 51, Section 26) 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

MISCELLANEOUS (UNTIMED) 

6: Citizen's comments 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Citizen's comments (cont.) 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

MISCELLANEOUS (UNTIMED) 

7: Upcoming agenda items 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Discuss upcoming agenda items 

 

Recommendations/Suggested Motion/Vote:  

 

Background Information:   

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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POTENTIAL UPCOMING AGENDA ITEMS/MEETINGS 
 

MEETING DESCRIPTION 
Thurs, Nov. 21,  
6:30 PM, Town Hall 

Town Forum – Broadacres Charrette 

  
Friday, Nov. 22, 9:15 
AM 

Walk through of Carding Mill with Historical Commission 9:15 AM (note: this is not a 
posted meeting) 

  
Dec. 3, 5:15 PM (Silva 
Conf. Room) 

Executive Session to discuss Stone Farm and Eversource Litigation 

Dec. 3, 7:00 PM (open 
session in Town Hall) 

Joint meeting with Finance Committee: DLS discussion/presentation, Budget Strategies 
Task Force discussion; Financial policies update 

 Sudbury Foundation letter of support re: SHA 
 Housing Choice Initiative – letter to legislators (moved from 11/5) 
 Annual alcohol license renewals 
  
Dec. 17 Open 2020 Annual Town Meeting Warrant 
 CSX Appraisal update 
  
Date to be determined Quarry North MEPA letter 
 Town Counsel 3-year evaluation 
 Update from BOS Policy Subcommittee 
 BOS social media policy 
 Town meeting recap – year in review 
 Liquor License request - Whole Foods 
 Route 20 empty corner lot – former gas station 
 Update on traffic policy (Chief Nix) 
 Update on crosswalks (Chief Nix/Dan Nason) 
 Citizen Leadership Forum 
 Town-wide traffic assessment and improve traffic flow 
 Temporary Trailer permit - 150 Boston Post Road 
 Wayside Inn Road Bridge 
 Legal opinion on Bond Counsel 
 Eversource double pole discussion 
 Transportation Committee extension (January 2020) 
 Future planning of Sewataro 
 Formally dissolve committees: Town Hall Blue Ribbon Committee; Vocational Education 

Guidance Committee 
  
STANDING ITEMS FOR 
ALL MEETINGS 

BOS requests for future agenda items at end of meeting 

 Citizens Comments, continued (if necessary) 
 Fairbank Community Center update (ongoing) 
 Bruce Freeman Rail Trail (BFRT) update (quarterly) 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

CONSENT CALENDAR ITEM 

8: HDC Swanson reappointment 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to reappoint Lee Swanson, 55 Hudson Road, to the Historic Districts Commission for 

a term ending January 1, 2025. 

 

Recommendations/Suggested Motion/Vote: Vote to reappoint Lee Swanson, 55 Hudson Road, to the 

Historic Districts Commission for a term ending January 1, 2025. 

 

Background Information:   

attached letter from HDC 

 

Financial impact expected:n/a 

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

CONSENT CALENDAR ITEM 

9: COA appointment correction 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Debra Galloway, Senior Center Director 

 

Formal Title:  Vote to correct the appointment term of Sandy Lasky, 19 Abbottswood, to the Council on 

Aging for a term to expire 5/31/20. 

 

Recommendations/Suggested Motion/Vote: Vote to correct the appointment term of Sandy Lasky, 19 

Abbottswood, to the Council on Aging for a term to expire 5/31/20. 

 

Background Information:   

See attached memo from Deb Galloway. 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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November 5, 2019 
 
 
 
Sudbury Board of Selectmen 
Town of Sudbury 
278 Old Sudbury Road 
Sudbury, MA  01776 
 
Dear Selectboard, 
 
In a previous letter from the Sudbury Council on Aging recommending Sandy Lasky as a 
member of the Sudbury Council on Aging, dated June 6, 2019, an error was made.  
According to the memo, Ms. Lasky was recommended to start a new term on the COA, but 
should have been recommended to fill an unexpired term ending on May 31, 2020.  
 
Sincerely, 
 
 
Debra Galloway, Director 
 
for the Sudbury Council on Aging 
 
 
 
f:\coa board\membership\selectmen letter re board appointees 2018.doc 

Sudbury Senior Center 
Council on Aging 

Town of Sudbury, Massachusetts  
40 Fairbank Road        Sudbury, Massachusetts        01776-1681 

Phone:  (978) 443-3055              Fax:  (978) 443-6009              E-mail: senior@sudbury.ma.us  
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

CONSENT CALENDAR ITEM 

10: Accept donation of Hosmer artwork 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Chris Hagger, Sudbury Historical Commission 

 

Formal Title:  Vote to accept two paintings by Florence Hosmer being donated to the Town by Todd 

Hedges and Beth Coleman, 224 Grape Vine Road, Higganum, CT. 

 

Recommendations/Suggested Motion/Vote: Vote to accept two paintings by Florence Hosmer being 

donated to the Town by Todd Hedges and Beth Coleman, 224 Grape Vine Road, Higganum, CT. 

 

Background Information:   

See attached memo from Chris Hagger, Chairman of Historical Commission. 

These paintings are being donated by Todd Hedges & Beth Coleman of Higganum, CT. 

Attached are photos of both paintings. 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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From: cldh7@aol.com  
Date: 11/10/19 9:29 PM (GMT-05:00)  
To: "Bilodeau, Maryanne" <BilodeauM@sudbury.ma.us>, Town Manager 
<TownManager@sudbury.ma.us>  
Cc: "Schineller, Bill" <SchinellerB@sudbury.ma.us>, "Duchesneau, Adam" 
<DuchesneauA@sudbury.ma.us>  
Subject: Donation of Florence Hosmer Paintings - Need BOS acceptance of donation  
 
Hi Maryanne, 
  
The Sudbury Historical Commission (SHC) is asking the BOS to accept a donation of 2 paintings by 
Florence Hosmer that are being generously donated to the Town by Todd Hedges & Beth Coleman who 
reside at 224 Grape Vine Road in Higganum, CT 06441. These 2 paintings descended in the Hosmer 
family to the current owners. One of the Hosmer House volunteers, author of a book on Florence Hosmer 
and Sudbury resident Helen Marie Casey had reached out to the current owners which has led to this 
donation.  
  
One of the paintings we believe is of Florence's grandmother and the other is her aunt, with whom 
Florence had a close relationship. We believe that it is this aunt who gave Florence her gold necklace 
from Italy as a sixteenth birthday present as shown in a painting hanging in the upstairs hallway at 
Hosmer House. We presently have a painting at Hosmer House of Florence's Grandmother but it is 
different from this one being donated. We do not believe we have a painting of the aunt. 
  
One of the paintings is signed by Florence Hosmer and dated 1910 and the other painting is also signed 
by Florence Hosmer with no date. The inside dimensions of one painting is 16" by 20" and the other 
painting is 12" by 16". 
  
The SHC is planning Holiday Open Houses at the Hosmer House the first two weekends in December 
and we would ideally like to display these 2 paintings during the Open Houses. 
  
Would it be possible for the BOS to approve these donations at their next meeting? 
  
Thanks, 
  
Chris Hagger 
Chair - SHC 
  
  
  
  
 

10.a

Packet Pg. 170

A
tt

ac
h

m
en

t1
0.

a:
 B

O
S

 A
g

en
d

a 
H

o
sm

er
 P

ai
n

ti
n

g
s 

 (
35

60
 :

 A
cc

ep
t 

d
o

n
at

io
n

 o
f 

H
o

sm
er

 a
rt

w
o

rk
)

mailto:cldh7@aol.com
mailto:BilodeauM@sudbury.ma.us
mailto:TownManager@sudbury.ma.us
mailto:SchinellerB@sudbury.ma.us
mailto:DuchesneauA@sudbury.ma.us


10.b

Packet Pg. 171

A
tt

ac
h

m
en

t1
0.

b
: 

H
o

sm
er

 1
91

0 
 (

35
60

 :
 A

cc
ep

t 
d

o
n

at
io

n
 o

f 
H

o
sm

er
 a

rt
w

o
rk

)



10.c

Packet Pg. 172

A
tt

ac
h

m
en

t1
0.

c:
 H

o
sm

er
  (

35
60

 :
 A

cc
ep

t 
d

o
n

at
io

n
 o

f 
H

o
sm

er
 a

rt
w

o
rk

)



 

 

 

 

SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

CONSENT CALENDAR ITEM 

11: Minutes approval 
 

REQUESTOR SECTION 

Date of request:   

 

Requested by:  Patty Golden 

 

Formal Title:  Vote to approve the regular session minutes of 9/17/19, 9/24/19, and 10/1/19. 

 

Recommendations/Suggested Motion/Vote: Vote to approve the regular session minutes of 9/17/19, 

9/24/19, and 10/1/19. 

 

Background Information:   

Please see attached drafts: 

9/17 includes edits from Pat Brown and Dan Carty. 

9/24 includes edits from Pat Brown and Janie Dretler. 

10/1 includes edits from Pat Brown only. 
 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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SUDBURY BOARD OF SELECTMEN 

Tuesday, November 19, 2019 

CONSENT CALENDAR ITEM 

12: Request to increase tax workoff program abatement 
 

REQUESTOR SECTION 

Date of request:   

 

Requestor:  Council on Aging 

 

Formal Title:  Vote whether to approve an increase in the abatement amount for both veterans and seniors 

in the Tax Work off program from $1200 to $1275 beginning Jan. 1, 2020. 

 

Recommendations/Suggested Motion/Vote: Vote whether to approve an increase in the abatement amount 

for both veterans and seniors in the Tax Work off program from $1200 to $1275 beginning Jan. 1, 2020.  

 

Background Information:   

See attached memo from Council on Aging. 

 

Financial impact expected:   

 

Approximate agenda time requested:   

 

Representative(s) expected to attend meeting:   

 

Review: 

Patty Golden Pending  

Maryanne Bilodeau Pending  

Jonathan Silverstein Pending  

Daniel E Carty Pending  

Board of Selectmen Pending 11/19/2019 7:00 PM 
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MEMORANDUM 
 
TO:  Town of Sudbury Selectmen 
  Sudbury Board of Assessors 
 
FROM: Sudbury Council on Aging 
 
DATE:  November 8, 2019 
 
RE:   Sudbury Property Tax Work-off Program 
 
At the Sudbury Council on Aging meeting on October 8, 2019 at the Sudbury Senior Center, the 
Council on Aging Board voted unanimously to request a change to the maximum amount of the tax 
abatement available to participants in the Property Tax Work-off Program from $1,200 per year to 
$1,275 per year; and to authorize Debra Galloway, Director of the Sudbury Senior Center, to submit 
this memo to the Town of Sudbury Selectmen’s Office. 
 
The Sudbury Property Tax Work-off Program offers residents 60 years of age and older, as well as 
veterans of any age, an opportunity to apply to work for Sudbury Town Departments during the 
calendar year and to receive a credit on their property taxes for that work in the following year.  The 
Council on Aging asks that the Board of Selectmen increase the annual maximum abatement 
allowance to $1,275 which will accommodate 100 work hours at the new State minimum wage rate of 
$12.75 per hour (as of January 1, 2020).  This request is made subject to the Board of Assessors 
estimation that there is sufficient funding in the overlay account for your consideration of our request. 
 
The Sudbury Council on Aging also recommends to the Board of Selectmen that the slots available for 
Adults 60 and older, and to Veterans of any age, be made flexible to be used by either an older adult or 
veteran, rather than designated for one or the other. If this is not feasible, then the Sudbury COA 
recommends that 5 veteran’s slots be now considered available to seniors. 
 
The funding for the property tax credit generated by this local option abatement program is budgeted 
and paid for through the Town’s Abatement/Exemption Overlay Account1.  The current program 
allocation is $72,000 for 60 slots for seniors and $9,600 for 8 slots for veterans (2019), and would, 
with approval of the requested increase to $12.75 per hour worked, be raised to $76,500 for seniors and 
$10,200 for veterans, for a total of $86,700, beginning January 1, 2020. 
 

                                                 
1 The Town also pays for mandated OBRA and FICA amounts for each participant; these costs are recorded elsewhere as operating expenditures rather 
than reductions (write-offs) to tax revenues.  
 

Sudbury Senior Center 
Council on Aging 

Town of Sudbury, Massachusetts  
40 Fairbank Road        Sudbury, Massachusetts        01776-1681 

Phone:  (978) 443-3055              Fax:  (978) 443-6009              E-mail: senior@sudbury.ma.us  
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