
Goal Primary Category

Total 

Score

Priority 

Level Board Liason Staff Liason 2020 deliverable 

Town Manager Search Completion Effiective Governance and Communication 15 High Dan Carty Maryanne Bilodeau New Town Manager hired.

Fairbank Community Center Town Services and Infrastructure 14 High Jen Roberts

Town Manager/Bill Barletta/Deb 

Galloway/P&R DIiector/Dennis 

Keohane

New Fairbank Center - Warrant Article at May 2020 Town 

Meeting and Special Election.

Regional High School Agreement/Budgeting Effective Governance and Communication 8 High Pat Brown Town Manager/Dennis Keohane

Secure Counsel to review agreement; Meeting between 

Sudbury BOS and Lincoln BOS.  Dialogue with Legislators 

regarding regional budgeting.

Develop Project Management Review, Control, 

and Reporting Process Effective Governance and Communication 7 High Bill Schineller Town Manager

Development of BOS policy. Project Key Performance 

Indicators and identification of metrics & milestones.

Upgrade Fire Station 2 (Advanced Life Support 

Ambulance, Living Quarters) Town Services and Infrastructure 6 High Pat Brown John Whalen/Bill Barletta

Fire Station 2 Upgrade to accommodate 3rd ambulance - 

Warrant Article at May 2020 Town Meeting and Special 

Election.

Bruce Freeman Rail Trail Open Space, Recreation, and Historic Assets 5 High Janie Dretler Beth Suedmeyer/Town Manager Complete 25% Design; hire consultant for 75/100% Design.

CSX Rail Acquisition Open Space, Recreation, and Historic Assets 4 Jen Roberts Beth Suedmeyer/Town Manager

CSX Rail Acquisition - Warrant Article at May 2020 Town 

Meeting.

School Administration Space Needs (Fairbank) Town Services and Infrastructure 4 Bill Schineller

Town Manager/Bill Barletta/Deb 

Galloway/P&R Director

Contingency plan for SPS Adm. needs (if the Fairbank 

Community Center Warrant Article doesn't pass).

Capital Funding Capacity Financial Management & Economic Resilience 3 Bill Schineller Town Manager/Dennis Keohane

FY21 capital funding within tax levy, exceeds $800,000; 

approve BOS Financial Policy that addresses sound capital 

funding strategies.

Council on Aging Space Needs (Fairbank) Town Services and Infrastructure 3 Bill Schineller

Town Manager/Bill Barletta/Deb 

Galloway/P&R Director

Contingency plan for Senior Center needs (if the Fairbank 

Community Center Warrant Article doesn't pass)

Transportation and Traffic (plans to reduce 

travel times across Town) Transportation, Mobility, and Housing 2 Dan Carty

Dan Nason/Scott Nix/Adam 

Duchesneau Reduce traffic congestion throughout Sudbury.

Housekeeping (Approval of Minutes, etc.) Effiective Governance and Communication 1 Pat Brown Town Manager

Approve Ex. Session minutes and review for release 

quartertly; review/disband defunct committees.

Revenue Diversification (Commercial Base as a 

component of the Tax Levy, economic 

development, user fees, etc.) Financial Management & Economic Resilience 1 Jen Roberts

Town Manager/Adam 

Duchesneau/Dennis Keohane

Assess if we are maximixing opportunities to diversify town 

revenue streams.

Membership in Vocational Education Town Services and Infrastructure 1 Dan Carty Town Manager/Dennis Keohane

Define who is responsible for Voc Ed and choose 

membership school.

Improve Communciation Effectiveness Effective Governance and Communication 1 Janie Dretler Town Manager

Conduct communications survey; continue to expand upon 

communication channels so as to reach maximum amount of 

citizens.  Push out agendas to subscribers of various 

committees.  Periodically review communication metrics and 

results.  Timely updating of department webpages. Survey 

effectiveness of new newsletter delivery.  Strive to post 

public agendas on Fridays.

Sidewalks & Prioritization Thereof Town Services and Infrastructure 0 N/A N/A N/A

Comprehensive Stormwater Managerment 

Plan Town Services and Infrastructure 0 N/A N/A N/A

Complete Streets Project Tranpsportaion, Mobility, and Housing 0 N/A N/A N/A

Implementation of Municipal Vulnerability 

Plan Environmental, Health, and Wellness 0 N/A N/A N/A
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Implementaion of Recreation and Open Space 

Plan Open Space, Recreation, and Historic Assets 0 N/A N/A BOS Support

Master Plan Effiective Governance and Communication 0 N/A N/A BOS Support

Inclusionary Zoning Effiective Governance and Communication 0 N/A Planning Board Goal N/A

Solar By-Law Effiective Governance and Communication 0 N/A Planning Board Goal N/A

Upgrade Fire Stations 3 (Additional Sleeping 

Quarters) Town Services and Infrastructure 0 N/A N/A N/A

Parks & Recreation Indoor Programming Space 

(Fairbank) Town Services and Infrastructure 0 N/A N/A N/A

Community Shelter (Fairbank) Town Services and Infrastructure 0 N/A N/A N/A

Committee Management (review committees 

and disband unused or unneeded committees) Effiective Governance and Communication 0 N/A N/A N/A

3 Year Calendar Development (document 

Governmental "Life Cycle" - everything 

required of BOS over a 3 year period; i.e. 

Senior Tax Exemption Required to TM 

Approval every 3 years) Effiective Governance and Communication 0 N/A N/A N/A

Update/Review Policies and Procedures Effiective Governance and Communication 0 N/A N/A N/A

Transparency In Government (audit reports, 

training, etc.) Effiective Governance and Communication 0 N/A N/A N/A

Key Performance Indicators Dashboard ("what 

do we get for what we spend"). Effiective Governance and Communication 0 N/A N/A N/A

Discuss poetential development of Blight or 

Nuisance Bylaw (Nobscot and Route 20 

Intersection - abandoned property) Financial Management & Economic Resilience 0 N/A N/A N/A

Nobscot and Route 20 Intersection - 

abandoned property) Environmental, Health, and Wellness 0 N/A N/A N/A

Town Hall Renovation/Execute Deiign Town Services and Infrastructure 0 N/A N/A N/A

Eversource Litigation Environmental, Health, and Wellness 0 N/A N/A N/A

Historic Preservation Plan Open Space, Recreation, and Historic Assets 0 N/A N/A BOS Support

Route 20 Beautification and redevelopment 

(walkability, vitality, traffic, sewer, etc.) Financial Management & Economic Resilience 0 N/A N/A N/A

ADA Transition Plan Town Services and Infrastructure 0 N/A N/A N/A

Landham Road/Rt 20 Intersection Transportation, Mobility, and Housing 0 N/A N/A N/A

Complete Transaction of Quarry North and 

Sudbury Station Transfer Transportation, Mobility, and Housing 0 N/A N/A N/A

Change name of BOS to Select Board Effective Governance and Communication 0 N/A N/A N/A

Complete Playgrounds Open Space, Recreation, and Historic Assets 0 N/A N/A N/A
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