
TWO CHOICES:
PRESERVE OR DEVELOP?



SPS Enrollment Projections

From SPS Superintendent’s FY20 Budget Book Presentation

Enrollment projections do not include Quarry North’s 274 units (or Sewataro)



LS Enrollment Projections

From LS FY20 Budget Presentation

Enrollment projections do not include Quarry North’s 274 units (or Sewataro)



SPS & LS Enrollment and Budget Trends
2014-2017

SPS LS

Enrollment decreased 4% Enrollment decreased 3%
Budget increased 5% Budget increased 8%

 Budget increases are largely a factor of Sudbury’s two-district structure and 
apportionment parameters in the Lincoln-Sudbury regional agreement, teacher 
contractual obligations, and annual health insurance costs

 LS FY20: “To maintain current educational program without staff reductions 
cannot be achieved within guidance. Operational and staff reductions plus use 
of reserves will be necessary in order to meet guidance.” Plus a 10% increase to 
health insurance.

Latest published numbers from the Department of Education; LS FY20 Budget Presentation



SPS 5-Year Enrollment Trends

From SPS Superintendent’s FY20 Budget Book Presentation

From 2014 to 2018, SPS saw an 11% increase in students with disabilities and a 74% increase in 
English language learners. Enrollment is declining, student needs are increasing. 



SPS 3-Year Budget Forecast

From SPS Superintendent’s FY20 Budget Book Presentation

Guidance from the Town is typically 2.5-3.0%. 
Enrollment is down, student needs are up, budget projections are increasing.



FY17 Cost Per Student: SPS & LS

SPS: $15,606

Lincoln-Sudbury: $20,428

Sudbury taxes pay for:
• 100% of SPS
• 87.9% of LS (FY20)—Sudbury’s assessment increases each year

School budgets account for 71% of total Town budget

From Massachusetts Department of Education School and District Profiles & LS FY20 Budget Presentation



Development at Sewataro: Expense Projections

From Town Manager’s May 2019 Town Meeting Presentation



Development at Sewataro: Expense Projections

Slide from Town Manager’s Town Meeting Presentation



Development at Sewataro: Tax Implications

Slide from Finance Committee’s Town Meeting Presentation



A Cautionary Tale: Hopkinton

Source: MetroWest Daily News



Future impacts
• If declining enrollment is currently resulting in increasing 

budgets, what happens when enrollment starts increasing?

• “Volunteer transfers, targeted assignment, staffing 
adjustments, displacing programs, creating buffer zones, 
and redistricting.”

• Larger class sizes

• Budget impacts could result in:
 Cuts to school or municipal services
 Tax override—permanent increase to taxes

• Impacts the entire town
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