Board of Selectmen Goals

12/4/2018

Priority

Goal Level Staff Liason 2019 deliverable

Work with Town Committee to finalize a recommendation
Capital Planning High Keohane, Barletta, Rodrigues for long term funding of capital

Barletta, Rodrigues, Wright, Work toward presenting a Fairbank Community Center

Fairbanks Community Center High Galloway proposal at May Town Meeting

Work with Chief Whalen to understand Fire Department
Fire Station 2 and 3 High Whalen needs and move potential projects toward construction

Finalization of 25 percent design, contract for 75/100

percent design and begin work under that contract, work

with state on public hearing; continue to explore purchase
North/South Rail Trail High Seudmeyer of CSX

Continue progress toward preserving the character and
Town Center High Rodrigues nature of our Historic Town Centre

Acquisition of land/use of land

Rodrigues, Town Planner

ADA Transition Plan

Bilodeau, Barletta, Herweck

Find funding for plan

Board of Selectmen Policies

Finalize and adopt policies

Broadacre Farm Rodrigues Begin preparation and planning for Parcel 1
Communication with public Rodrigues

Continue opposition of Sudbury-Hudson transmission
Eversource Rodrigues project

Inclusionary Zoning

Town Planner

Work with Planning Board on presenting to Town Meeting

Continue to work with MASSDot to move this project to

Landham Road Nason construction

L/S District Agreement Rodrigues

Melone Rodrigues

Open Space Plan Seudmeyer Finalize Open Space Plan
Playgrounds Rodrigues, Wright

Project Management Tool

Rodrigues, Thompson

Implementation of tool

Recreation Planning

Rodrigues, Wright

Route 20 Sewer Nason Continue exploration and seek funding sources
Senior Needs Assessment Galloway Finalize report

Sewataro Rodrigues Explore potential purchase in order to preserve
Special Municipal Employee Jones Finalize project

Sudbury Station Rodrigues Continue opposition of Sudbury Station project
Three year calendar Rodrigues Draft calendar

Town Hall

Rodrigues, Barletta

Construction bond at May Town Meeting

Town Master Plan

Town Planner

Assist Planning Board

Traffic and Transportation Planning

Town Planner, Nix, Nason,
Galloway, Hadvab




