
Town Manager Evaluation  
Subcommittee of the Board of Selectmen    

10:00 am Monday, April 2, 2018   

Silva Room, Flynn Building 
278 Old Sudbury Road, Sudbury 

Agenda 

1. Assign clerk to take minutes 

2. Score composite evaluation based upon the Selectmen’s 
responses to the “Section 2” Evaluation checklist  

3. Discuss and draft summary of the comments submitted for each 
section of the checklist  

4. Discuss and draft summary of the narratives submitted for 
Section 3 of the evaluation 

5. Determine and assign future actions, if necessary, to submit final 
draft of the complete evaluation for consideration by the Board of 
Selectmen on April 10 

 

Supporting Documents:  Evaluation Process final document, Section 2 
Checklist final, FY2018 Selectmen’s goals, Town Manager’s Self 
Evaluation  

 

 


