
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 
SUDBURY BOARD OF SELECTMEN 

TUESDAY DECEMBER 19, 2017 
7:30 PM, TOWN HALL - LOWER LEVEL 

  
  
  

  
Item # Time Action Item 

 7:30 PM  CALL TO ORDER 

   Opening remarks by Chairman 

   Reports from Town Manager 

   Reports from Selectmen 

   Citizen's comments on items not on agenda 

TIMED ITEMS 
1.  VOTE Interview candidate for Conservation Commission, and vote 

whether to authorize the Town Manager appointment of Richard A. 
Morse, 47 Maple Ave., #1101, to the Conservation Commission for 
a term ending 5/31/20. 

MISCELLANEOUS 
2.   Discussion regarding consultant's report on Fairbank Community 

Center. 

3.   Announce that 2018 Annual Town Meeting will commence 
Monday, May 7, 2018 at 7:30 pm. The warrant period is now open. 
Articles for inclusion in the Annual Town Meeting Warrant are due 
to the Selectmen's office, 278 Old Sudbury Road, and are to be 
stamped in no later than 5:00 pm on Wednesday, January 31, 2018. 

4.  VOTE Review Fall Town Meeting 2017 and discuss possible vote to 
change Bylaw Article 1 Section 3 regarding date. (Continued from 
12/5/17 meeting.) 

5.  VOTE Discussion and possible vote on Selectmen's Goals from 12/4 
meeting. 

6.   Selectman Carty to provide update on Strategic Financial Planning 
Committee for Capital Funding 

7.   Citizen's Comments (cont) 

8.   Discuss Upcoming Agenda Items 

CONSENT CALENDAR 



 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 

Item # Time Action Item 

 

9.  VOTE Vote to reappoint Frederick Taylor, 38 Cider Mill Rd, to the 
Historic Districts Commission for a term ending January 1, 2023, as 
requested by Fred Taylor, Chair, in an email dated December 1, 
2017. 

10.  VOTE Vote to approve the regular session minutes of 11/28/17 and 
12/5/17. 

11.  VOTE Vote to approve award of contract by the Town Manager for 
cleaning services for the DPW/Highway buildings to Complete 
Industrial Cleaning, Inc. for the period January 1, 2018 through 
June 30, 2019. 



 
 

 

 

SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

TIMED ITEM 

1: Appointment to Conservation Commission 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Interview candidate for Conservation Commission, and vote whether to authorize the Town 
Manager appointment of Richard A. Morse, 47 Maple Ave., #1101, to the Conservation Commission for 
a term ending 5/31/20. 
 
Recommendations/Suggested Motion/Vote: Interview candidate for Conservation Commission, and vote 
whether to authorize the Town Manager appointment of Richard A. Morse, 47 Maple Ave., #1101, to the 
Conservation Commission for a term ending 5/31/20.  
 
Background Information:   
attached application and email from Debbie Dineen 
 
Financial impact expected:n/a 
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 
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On Nov 30, 2017, at 10:35 AM, Dineen, Deborah <dineend@sudbury.ma.us> wrote: 

Melissa, 
  
Attached is an application received last night from Richard Morse for the CC vacancy.  Mr. Morse was on 
one of our fall walks and expressed an interest.  Dave Henkels and I met with him last night and he is 
very interested.  Both Dave & I feel he would make a good Commissioner. 
  
I look forward to your setting up an interview with him soon.  The CC tie votes are becoming an issue 
with the 6 members. 
  
Thank you. 
  
Debbie Dineen 
  
From: Richard Morse [mailto:ramorse01@gmail.com]  
Sent: Thursday, November 30, 2017 10:04 AM 
To: dave henkels <datlee6@msn.com>; Dineen, Deborah <dineend@sudbury.ma.us> 
Subject: Re: Conservation Commission 
  
Hello David and Deborah, 
  
Thank you for meeting with me yesterday to discuss the opening on the Conservation 
Committee. I remain very interested in the position. As I mentioned, after 30 years in Wellesley, 
nearby Sudbury’s reputation for land preservation and a strong respect for the environment stood 
out to my wife and me, and had a strong impact on our decision to move here four years ago.  
  
I would like to join the Commission because of the opportunity to strengthen my knowledge 
about preservation and protection, to help enforce the Town’s bylaws and to become a more 
active citizen.  
  
I look forward to the next steps in this process. Please let me know if there is anything else you 
or others would like to know about my background. 
  
Our conversation extended into many topics beyond the Commission. It was a pleasure to get to 
know you better. Looking forward to more of that. 
  
Best regards,  
Richard 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

2: Fairbank discussion 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Discussion regarding consultant's report on Fairbank Community Center. 
 
Recommendations/Suggested Motion/Vote: Discussion regarding consultant's report on Fairbank 
Community Center. 
 
Background Information:   
attached report? 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:  Selectman Brown 
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 
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FAIRBANK
COMMUNITY

CENTER
FEASIBILITY FINDINGS
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participants

Organizations and individuals involved in the discussions:

The Fairbanks Community Center Team
The Recreation Staff
The Recreation Task Force Including: John Beeler, Carolyn Markusan, Pat Brown, 
Jim Kelly, Chris, Jim Morotta, Debra, Kayla, Julie, Amy, Evan, Osah. 
The Council on Aging Representatives
The Senior Leaders in Town. 
The Building Inspector, Fire Chief and Board of Health
Bryan Semple
Father Erikson
Rosemary Harvell
Bob May
Bobby Beagan
Christin Hogan
Kevin Matthews
Cindy Simon
Sarah Troiano
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trends

Sudbury USA
Walking for exercise 5,130             38.3% 27.0% 142
Swimming 3,149             23.5% 15.6% 151
Jogging/running 2,702             20.2% 13.5% 150
Weight lifting 2,240             16.7% 10.1% 165
Yoga 1,850             13.8% 7.6% 181
Aerobics 1,719             12.8% 8.3% 155
Tennis 1,113             8.3% 3.8% 218
Basketball 959                 7.2% 8.5% 85
Zumba 736                 55.0% 43.0% 128
Pilates 596                 4.4% 2.7% 166
Volleyball 423                 3.2% 3.4% 95

Local Participatory Trends

Activity
Estimated 

Participants
% of Population

MPI
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envisioning
planning

analysis
Stakeholder Interviews Key Findings

Demographics and Trends

Community-Wide Survey Findings

Senior Survey Findings
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Forty-three percent (43%) of respondents 
would pay additional $100 to $200 tax 
dollars annual to support a new or 
renovated recreation center.

Forty-four percent (44%) of respondents 
selected 50% cost recovery to help with 
annual operating costs.

facility funding
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Cost Per Visit for an Individual:

• 28% - up to $5 per visit

• 24% - up to $10 per visit

• 22% - up to $7 per visit

Cost Per Month for an Individual:

• 26% - up to $35 per month

• 25% - up to $25 per month

• 19% - would pay a reasonable amount 
over $45 per month

per visit $
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Statements
Strongly Agree or 

Agree
Neutral

Strongly Disagree 
or Disagree

Don't Know

It is valuable to me to have a community 
recreation center.

88% 7% 4% 0%

The Town of Sudbury needs an updated community 
recreation center.

81% 12% 6% 1%

I believe a community recreation center boosts 
property values in our community.

79% 13% 7% 2%

A community recreation center should generate 
revenue from user fees (e.g., memberships, family 
fees, rentals) to help cover the cost of operations.

77% 16% 5% 2%

A community recreation center should include a 
social gathering component for seniors. 

75% 19% 5% 1%

Our community needs more fitness, recreation, and 
social opportunities for youth, teens and families. 

66% 19% 12% 3%

Our community needs more fitness, recreation, and 
social opportunities for seniors.

63% 21% 6% 10%

Level of Agreement with the following 
statements. 

support for project
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envisioning
planning

analysis
Stakeholder Interviews Key Findings

Demographics and Trends

Community-Wide Survey Findings

Senior Survey Findings
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Thirty-six percent (36%) of respondents 
would pay additional $100 to $200 tax 
dollars annual to support a new or 
renovated recreation center.

Fifty-eight percent (58%) of respondents 
selected 50% cost recovery to help with 
annual operating costs.

facility funding
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Level of Agreement with the following 
statements. 

Statements
Strongly Agree or 

Agree
Neutral

Strongly Disagree 
or Disagree

Don't Know

It is valuable to me to have a Senior Center. 88% 7% 4% 1%
The Town of Sudbury needs an updated Senior 
Center and Community Recreation Center.

85% 8% 6% 1%

I believe a Senior Center and Community 
Recreation Center boosts property values in our 
community.

79% 9% 6% 5%

A Senior Center should include a social gathering 
component for seniors (coffee lounge, pool room, 
reading rooms).

77% 15% 6% 1%

Our community needs more fitness, recreation, 
educational, and social opportunities for seniors. 

75% 14% 6% 5%

A Community Recreation Center should generate 
revenue from user fees (e.g., memberships, daily 
fees, rentals) to help cover the cost of operations.

65% 23% 9% 3%

support for project
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BUILDING PROGRAM 

CORE PROGRAM COMPONENT / SPACE TYPE

COMMUNITY 
CENTER 

PROPOSED AREA 
(SF)

COMMENTS

ATHLETICS 17,600
1A GYM 8,000 1 BB (HS) OR 2 BB (REC)

1B STORAGE AND SUPPORT 4,000 FACILITY WIDE; (BLEACHERS 200 SEATS +/-)

1C RUNNING/WALKING TRACK 5,600 RUN-WALK-JOG (WELLNESS)

WELLNESS 4,400
2A EXERCISE 2,200

2B GROUP X 2,200

AQUATICS 14,800
3A LAP POOL & DIVING WELL 9,300

3B M/W/FAMILY LOCKER, CHANGING & SHOWER ROOMS 3,000 NATATORIUM, ATHLETICS & WELLNESS

3C VIEWING 1,500 SPECTATOR AND GENERAL

3D POOL SUPPORT 1,000 GUARD, 1ST AID, MANAGERS, POOL FILTRATION, POOL STORAGE

SENIOR & CULTURAL PROGRAMS 3,200
4A ARTS / CRAFTS & CERAMICS 900 WET & DRY, W/ STORAGE AND KILN

4B GENERAL PROGRAM ROOM 700 (TECHNOLOGY/PHOTOGRAPHY/MEETING)

4C GENERAL PROGRAM ROOM 700

4D SOCIAL LOUNGE 300

4E CUSTOMER SERVICE 600 RECEPTION, RESOURCE CTR., OFFICES, WORKROOM

SENIOR& COMMUNITY PROGRAMS 1,600
5A MULTI-PURPOSE ROOM 1,600 2 ROOMS - SUBDIVIDABLE

HOSPITALITY 4,200
6A KITCHEN 1,200 SERVING / DEMONSTRATION

6B MULTI-USE ROOM 3,000 NEW CONSTRUCTION (2000 SF)

FACILITY ADMINISTRATION 1,600
8A RECEPTION 400

8B OFFICES 1,200 OPEN, PRIVATE, CONFERENCE, MEETING, WORKROOM

COMMON SPACE 10,032
9A LOBBY 1,200

9B LOUNGES 300

9C M/W/FAMILY RESTROOMS & CHANGING ROOMS 800 IN SENIOR ZONE
9D CIRCULATION 8,532

UTILITY SPACE 1,300
10A MECHANICAL 1,000

10C BUILDING STORAGE/ RECEIVING 300

SUB-TOTAL 58,732 FOR EXISTING, THIS IS REMAINING CONSTRUCTION IN MOST 

CONSERVATIVE CASE

OPTIONAL PROGRAM COMPONENT / SPACE

5B PARTY ROOM 600 OPTIONAL

5C INDOOR PLAY 800 OPTIONAL

3E THERAPY POOL 1,800 OPTIONAL - WARM WATER (PARTNER OPORTUNITY)

SUB-TOTAL 3,200

TOTAL 61,932
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site program

SITE PROGRAM

SITE PROGRAM COMPONENT SITE AREA (SF)
(3.3 Acres) COMMENTS

SUPPORT 104,000
S1 PARKING 84,000 210 Parking Stalls- 3.5 Spaces/ 1,000 SF
S2 PLAZA(S) 3,000
S3 WALKS AND TRAILS 7,000
S4 BUFFERS (SOFT SCAPE) 10,000

INFRASTRUCTURE 30,000
S5 DETENTION 20,000 Allowance
S6 EASEMENTS( UTILITY/SERVICES) 10,000 Allowance

PASSIVE ZONES 8,900
S7 MULTIPURPOSE ROOM TERRACE 1,000

S8 COMMUNITY GARDEN 1,000

S9 PLAYGROUND 1,200

S10 ADULT EXERCISE STATION(S) 1,200

S11 FLEXIBLE LAWN 4,500 Leisure and Program Lawn 

ACTIVE ZONES 4,000
S12 SPORT COURTS 4,000 Paved

TOTAL 146,900 3.3 Acres
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site

(7 ACRES)

2.a
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existing

MULTI-USE

2.a
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scenario 1

2.a
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scenario 1

2.a

Packet Pg. 22

A
tt

ac
h

m
en

t2
.a

: 
17

.1
2.

18
_P

R
O

S
_B

O
S

_r
ev

is
ed

  (
25

80
 :

 F
ai

rb
an

k 
d

is
cu

ss
io

n
)



scenario 1

GROUND LEVEL

ENTRY

ENTRY

WELLNESS

ATHLETICS

ADMINISTRATION

SENIORS & PROGRAM

HOSPITALITY

OUTDOOR TERRACE

AQUATICS
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scenario 2

2.a
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scenario 2

2.a
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scenario 2

UPPER LEVEL

WELLNESS

GROUND LEVEL

ATHLETICS

SENIORS & PROGRAM

OUTDOOR 
TERRACE

AQUATICS

ENTRY

ADMINISTRATION

ENTRY

HOSPITALITY
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scenario 3

2.a
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scenario 3

2.a
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scenario 3

GROUND LEVEL

ENTRY

ENTRY

ATHLETICS

ADMINISTRATION

SENIORS 
& PROGRAM

OUTDOOR 
TERRACE

AQUATICS

UPPER LEVEL

WELLNESS HOSPITALITY
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capital cost

Facility Type Comments Project Cost

Scenario 1
Remodel Existing Senior Center, 
Cafetorium, Atkinson Pool & Boiler 
Room

*1, 2 $24,453,881 - $26,651,135 

Scenario 2 Remodel Atkinson Pool & Boiler 
Room *1, 2 $27,857,753 - $30,055,007 

Scenario 3 New Facility *1, 2 $33,631,788 - $35,829,042  

NOTES 1 and 2:

1) Total Project Cost which includes Project Hard and Soft Costs 

2) Based on June 2017 Construction Cost.  Allow 4% Escalation per Year thereafter. 
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capital cost - 2

BUILDING PROGRAM BUDGET

CORE PROGRAM COMPONENT / SPACE 
NEW COMMUNITY 

CENTER PROPOSED 
AREA (NSF)

COST PER SF COST 

ATHLETICS 17,600 $         260.00 $              4,576,000.00 

WELLNESS 4,400 $         300.00 $              1,320,000.00 

AQUATICS 14,800 $         270.00 $              3,996,000.00 

SENIOR & CULTURAL PROGRAMS 3,200 $         320.00 $              1,024,000.00 

SENIOR& COMMUNITY PROGRAMS 1,600 $         320.00 $                 512,000.00 

HOSPITALITY 4,200 $         320.00 $              1,344,000.00 

FACILITY ADMINISTRATION 1,600 $         310.00 $                 496,000.00 

COMMON SPACE 10,032 $         320.00 $              3,210,240.00 

UTILITY SPACE 1,300 $         210.00 $                 273,000.00 

SUB-TOTAL 58,732 $      285.21 $        16,751,240.00 

OPTIONAL PROGRAM COMPONENT / SPACE 

PARTY ROOM 600 $         320.00 $                 192,000.00 

INDOOR PLAY 800 $         350.00  $                 280,000.00 

THERAPY POOL 1,800 $        520.00   $                 936,000.00 

SUB-TOTAL 3,200 $     440.00 $          1,408,000.00

TOTAL 61,932 $    293.21 $         18,159,240.00 
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capital cost - 2

PROJECT COST (SCENARIO 2)
CORE 

HARD COST

SITE $                                      1,100,000 

BUILDING $                                    16,751,240 

CONTINGENCY $                                      2,677,686 

GENERAL CONTRACTOR $                                      3,079,339 

SUB-TOTAL $                           23,608,265 

SOFT COST

PROFESSIONAL SERVICE FEES $                                  3,541,239.74 

FF&E $                                     708,247.95 

SUB-TOTAL $                             4,249,488 

TOTAL $                           27,857,753 
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capital cost - 2

PROJECT COST (SCENARIO 2)
CORE WITH OPTIONAL

HARD COST

SITE $                                      1,100,000 

BUILDING $                                    18,159,240 

CONTINGENCY $                                      2,888,886 

GENERAL CONTRACTOR $                                      3,322,219 

SUB-TOTAL $                           25,470,345 

SOFT COST

PROFESSIONAL SERVICE FEES $                                  3,820,551.74 

FF&E $                                     764,110.35 

SUB-TOTAL $                             4,584,662 

TOTAL $                          30,055,007 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

3: Announce 2018 ATM 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Announce that 2018 Annual Town Meeting will commence Monday, May 7, 2018 at 7:30 
pm. The warrant period is now open. Articles for inclusion in the Annual Town Meeting Warrant are due 
to the Selectmen's office, 278 Old Sudbury Road, and are to be stamped in no later than 5:00 pm on 
Wednesday, January 31, 2018. 
 
Recommendations/Suggested Motion/Vote: Announce that 2018 Annual Town Meeting will commence 
Monday, May 7, 2018 at 7:30 pm. The warrant period is now open. Articles for inclusion in the Annual 
Town Meeting Warrant are due to the Selectmen's office, 278 Old Sudbury Road, and are to be stamped 
in no later than 5:00 pm on Wednesday, January 31, 2018. 
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

4: Continue fall town meeting discussion 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Selectman Brown 

 
Formal Title:  Review Fall Town Meeting 2017 and discuss possible vote to change Bylaw Article 1 
Section 3 regarding date. (Continued from 12/5/17 meeting.) 
 
Recommendations/Suggested Motion/Vote: Review Fall Town Meeting 2017 and discuss possible vote to 
change Bylaw Article 1 Section 3 regarding date. (Continued from 12/5/17 meeting.) 
 
Background Information:   
attached bylaw 
 
Financial impact expected:n/a 
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 

4
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1

I (1) 1996, 2008, 2010
          I (3,4,5) 2016

ARTICLE I

TOWN MEETINGS

SECTION 1. The Annual Town Elections shall be held on the last Monday in March at such place and time as 
the Selectmen may determine. Those elected at the Annual Town Election, with the exception of the Moderator, 
shall take office at the close of the Annual Town Meeting.  The Moderator shall take office on the day after 
election, or as soon thereafter qualified for a term of three years.

SECTION 2. The Annual Business Meeting shall begin on the first Monday in May at such place as the 
Selectmen shall determine. The Selectmen, after a Public Hearing, may delay the start of the Annual Town 
Meeting for up to 7 days provided that they act no later than the last day in February preceding.   All sessions 
of the meeting shall begin at 7:30 P.M. and, unless otherwise voted by two-thirds of those present and voting, 
shall be adjourned to 7:30 P.M. of the next Monday, Tuesday, or Wednesday, whichever comes first (legal
holidays excluded), upon completion of the article under discussion at 10:30 P.M.; except that any such 
meeting shall be adjourned before that time if a quorum shall be declared to have been lost, or at 8:30 P.M. if a 
quorum has not been assembled by then.

SECTION 3. A Town Meeting shall be held on the third Monday in October at such place as the Selectmen 
shall determine. The Selectmen, after a public hearing, may schedule the start of the October Town Meeting 
up to and including 7 days earlier or 7 days later than the third Monday in October provided that they act no 
later than the last day in September preceding. All sessions of the meeting shall begin at 7:30 P.M., and, 
unless otherwise voted by two-thirds of those present and voting, shall be adjourned to 7:30 P.M. of the next 
Monday, Tuesday or Wednesday, whichever comes first (legal holidays excluded), upon completion of the 
article under discussion at 10:30 P.M.; except that any such meeting shall be adjourned before that time if a 
quorum shall be declared to have been lost, or at 8:30 P.M. if a quorum has not been assembled by then.

SECTION 4. The Selectmen shall cause a Warrant Report to be printed and distributed to the citizens of the 
Town at least seven days prior to commencement of the Annual Town Meeting and fourteen days prior to 
commencement of a Special Town Meeting. The Warrant Report will contain a copy of the articles as set forth 
in the official warrant, a summary of the intent and scope of each article prepared by the submitter, the report 
and recommendations of the Finance Committee, reports by other Town officials, boards or committees having 
an interest in a specific article, and supporting data such as maps and charts. The individual or group 
submitting information shall meet requirements for timing, format and brevity established by the Selectmen.

SECTION 5. Notice of every Town Meeting shall be given by posting a printed attested copy of the warrant 
therefor at the Town Hall at least seven days before the Annual Town Meeting and at least fourteen days before 
any Special Town Meeting.
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To amend the Town of Sudbury Bylaws by removing Article 1 Section 3 and inserting in its place the 

following 

Section 3.  A Town Meeting shall be held during the months of September, October or November at such 

date, time and place as the Selectmen shall determine, unless the following applies.   

Each July, the Board of Selectmen shall discuss in public session whether a fall Town Meeting should 

occur.  In the event, that the Board of Selectmen determines that a fall Town Meeting is not necessary, 

the Board of Selectmen shall hold a public hearing to determine whether a public need exists for the Fall 

Town Meeting.  The public hearing shall be posted in accordance with the open meeting law.  The Board 

of Selectmen shall also solicit input from the Town via email or mail for a period of one week before the 

public hearing. 

 

Another option 

Section 3.  A Town Meeting shall be held during the months of September, October or November at such 

date, time and place as the Selectmen shall determine. 

Current language 

SECTION 3. A Town Meeting shall be held on the third Monday in October at such place as the 

Selectmen shall determine. The Selectmen, after a public hearing, may schedule the start of the October 

Town Meeting up to and including 7 days earlier or 7 days later than the third Monday in October 

provided that they act no later than the last day in September preceding. All sessions of the meeting 

shall begin at 7:30 P.M., and, unless otherwise voted by two-thirds of those present and voting, shall be 

adjourned to 7:30 P.M. of the next Monday, Tuesday or Wednesday, whichever comes first (legal 

holidays excluded), upon completion of the article under discussion at 10:30 P.M.; except that any such 

meeting shall be adjourned before that time if a quorum shall be declared to have been lost, or at 8:30 

P.M. if a quorum has not been assembled by then. 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

5: Selectmen's Goals 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Discussion and possible vote on Selectmen's Goals from 12/4 meeting. 
 
Recommendations/Suggested Motion/Vote: Discussion and possible vote on Selectmen's Goals from 12/4 
meeting. 
 
Background Information:   
attached 
 
Financial impact expected:none 
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 

5
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Board of Selectmen Goals

12/4/17

Goal 

Priority 

Level Board Liason  Staff Liason 2018 deliverable 

Capital Planning High Carty and Simon Rodrigues and Keohane

Working toward a clearer process, larger capital budget 

and clarification, evaluation of committees, and better 

communication of capital plan, Bylaw Change

Lincoln‐Sudbury High School Regional 

Agreement High Carty and Iuliano Rodrigues

Working on a long term plan while incorporating Lincoln 

in the discussions to advance future exploration in an 

appropriate way

Fairbank Task Force High Brown

Rodrigues, Kelly, Galloway, 

McNamara

Finalize plan and fund design at May Town Meeting.  Bring 

collaboration and build understanding between the 

stakeholders

SPS facility needs assessment/ 

administrative space for SPS High Carty and Iuliano SPS, Rodrigues, Kelly

Sewer (Route 20) High Haarde

Rodrigues, Donaghue, 

Nason

Explore revising design plan, potentially revisit 

conversations with Marlborough, funding sources, 

analysis of RE Taxes, etc.

Melone High Haarde

Rodrigues, Donaghue, 

Nason, Murphy Work on process for decision on use? 

Bruce Freeman Rail Trail/ CSX Rail Trail Simon Suedmeyer

Communication Vice‐Chair Rodrigues

Eversource

Iuliano, Haarde, 

Simon Rodrigues ongoing litigation; keep tabs

Fire Station Miles

OPEB Liability Keohane, Bilodeau in process

Special Municipal employees Brown Jones in process

Town Hall Reconstruction Kelly

Walkways Nason, Keohane

Senior Tax Exemption Iuliano  Gerry

Landham Road Carty, Nason, Suedmeyer

Open Space Goal/Policy and Land 

Purchases Planning

Playgrounds SPS School Committee

Marijuana zoning/policy Simon Rodrigues, Nix, Donaghue

Implementation of MS4 Brown Rodrigues, Nason

Update Selectmen Policies Brown Rodrigues ongoing

Inclusionary Zoning Planning Board, Donoghue

Recreation Master Plan

Park and Recreation 

Commission, McNamara

Sudbury Station Iuliano Rodrigues in litigation

Vocational Education Simon Rodrigues Membership in new district

Sudbury Senior Needs Assessment Council on Aging, Galloway

Town Master Plan Planning Board, Donoghue

ADA Transition Plan and Evaluation Kelly, Bilodeau, Herweck

Committee Evaluation and Recruitment Rodrigues, Bilodeau

Fall Town Meeting Rodrigues

12/15/201710:22 AMG:\Scanned Agenda Matl 2017\12.19\Copy of BOS goalsdraft2018_pg_FINAL 12‐15‐17 (002)
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

6: Update on SFPCCF 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Selectman Dan Carty 

 
Formal Title:  Selectman Carty to provide update on Strategic Financial Planning Committee for Capital 
Funding 
 
Recommendations/Suggested Motion/Vote: Selectman Carty to provide update on the Strategic 
Financial Planning Committee for Capital Funding 
 
Background Information:   
On behalf of the SFPCCF, Dan Carty will give an update of what the next few weeks looks like.  The 

committee came up with a 'short term' recommendation for the CIAC but plans on getting a longer term 

recommendation together in January. 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

7: Citizen's Comments (cont) 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Citizen's Comments (cont) 
 
Recommendations/Suggested Motion/Vote:  
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

MISCELLANEOUS (UNTIMED) 

8: Discuss Upcoming Agenda Items 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Discuss Upcoming Agenda Items 
 
Recommendations/Suggested Motion/Vote:  
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 

8
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

CONSENT CALENDAR ITEM 

9: Reappointment of HDC member: Fred Taylor 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Fred Taylor Chair, Historic Districts Commission 

 
Formal Title:  Vote to reappoint Frederick Taylor, 38 Cider Mill Rd, to the Historic Districts Commission 
for a term ending January 1, 2023, as requested by Fred Taylor, Chair, in an email dated December 1, 
2017. 
 
Recommendations/Suggested Motion/Vote: Vote to reappoint Frederick Taylor, 38 Cider Mill Rd, to the 
Historic Districts Commission for a term ending January 1, 2023, as requested by Fred Taylor, Chair, in 
an email dated December 1, 2017. 
 
Background Information:   
All appointments to the HDC are for a 5-year term effective January 1. This term expires January 1, 2018. 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 

9
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From: Fred Taylor  
Sent: Friday, December 01, 2017 8:46 AM 
To: Selectmen's Office  
Subject: Re: HDC Term Expiration 

 
Hi Leila, yes, I would like to serve another term.   Thanks.   Fred 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

CONSENT CALENDAR ITEM 

10: Minutes approval 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Vote to approve the regular session minutes of 11/28/17 and 12/5/17. 
 
Recommendations/Suggested Motion/Vote: Vote to approve the regular session minutes of 11/28/17 and 
12/5/17. 
 
Background Information:   
attached draft 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, December 19, 2017 

CONSENT CALENDAR ITEM 

11: Approve Cleaning contract 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Facilities director Jim Kelly 

 
Formal Title:  Vote to approve award of contract by the Town Manager for cleaning services for the 
DPW/Highway buildings to Complete Industrial Cleaning, Inc. for the period January 1, 2018 through 
June 30, 2019. 
 
Recommendations/Suggested Motion/Vote: Vote to approve award of contract by the Town 
Manager for cleaning services for the DPW/Highway buildings to Complete Industrial Cleaning, 
Inc. for the period January 1, 2018 through June 30, 2019. 
 
Background Information:   
Bids for contracted cleaning of the DPW & Highway buildings were solicited. The lowest bid for 
the 18 month cleaning contract exceeded the threshold of $25,000/yr ($2,560/mo) for award of 
contracts by the Town Manager and requires a vote of the Board of Selectmen. (attached contract 
documents and scope of work) 
 
Financial impact expected:budgeted item 
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Robert C. Haarde Pending  
Board of Selectmen Pending 12/19/2017 7:30 PM 

11
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