
These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 

 
SUDBURY BOARD OF SELECTMEN 

TUESDAY JANUARY 19, 2016 
7:30 PM, TOWN HALL - LOWER LEVEL 

  
  
  

  
Item # Time Action Item 

 7:30 

 

 CALL TO ORDER 

   Opening remarks by Chairman 

   Reports from Town Manager 

   Reports from Selectmen 

   Citizen's comments on items not on agenda 

TIMED ITEMS 
1.  7:45 

 

VOTE VOTE: The intention of the Board of Selectmen is to lay out the 
following ways at a public hearing on April 5, 2016, at 8 p.m.: - 
Arboretum Way from Maynard Road to a dead end, a distance of 
1,025 ft. +/-;  - Trevor Way from Horse Pond Road to a dead end, a 
distance of 415 ft. +/-; - Tall Pine Drive from Horse Pond road to a 
dead end, a distance of 1,093 ft. +/-; and further to refer the 
proposed layouts to the Planning Board for its reports prior to the 
April 5, 2016 hearing. 

PUBLIC HEARING 
2.  8:00 

 

VOTE / 
SIGN 

As the Local Licensing Authority, vote on whether to approve the 
application of Morrison Frost LLC, d/b/a Duck Soup (Louise 
Mawhinney, Owner/Manager), 365 Boston Post Rd., Sudbury, for a 
Change in Premises of a Package Store, under G. L. Ch. 138, s.15. 

3.  8:30 

 

VOTE / 
SIGN 

As the Local Licensing Authority, vote on whether to approve the 
application of El Basha Sudbury, Inc, d/b/a El Basha Grill and Bar, 
423 Boston Post Rd., Sudbury, for a Restaurant License for the Sale 
of All Alcoholic Beverages, under G. L. Ch. 138, s.12, Elie N. 
Sakhat, Manager. 

MISCELLANEOUS 
4.    Hear recommendations/report from Fairbank Community Center 

Task Force. Selectmen Haarde and Simon to present. 

5.   VOTE Consider 2016 Annual Town Meeting Articles to be submitted by 
the Board of Selectmen, and authorize Town Manager to submit 
articles on behalf of the Board of Selectmen. 



 

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting.  Not all items listed may in 
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
 

Item # Time Action Item 

 

6.  VOTE Discussion and vote whether to approve Board of Selectmen's 
submission to 2015 Annual Town Report. 

7.   Hear recommendations/reports from Capital Funding committee. 
Selectman Woodard to present. 

8.   Discussion of Town Manager Evaluation Process and Form. 

9.   Preparation for discussion with legislators at next meeting on Feb. 2 

10.  VOTE Discussion and possible vote concerning the 2014 Town Meeting 
Resolution on fossil fuel divestment. Recommend vote to endorse 
pending legislation proposing divestment of state retirement funds 
from fossil fuel companies and to authorize Chairman Pat Brown to 
sign a letter to our state legislators endorsing such legislation. 

11.   Discuss upcoming agenda items 

CONSENT CALENDAR 
12.  VOTE Vote to accept, on behalf of the Town, a grant of $18,000 from the 

Sudbury Foundation, as requested by Marilyn Martino, Executive 
Director, in a memo dated January 5, 2016, to enable the Council on 
Aging to continue to fund the Senior Volunteer Coordinator 
position, said funds to be expended under the direction of the Town 
Manager. 

13.  VOTE Vote to approve the regular session minutes of Nov. 30, 2015, and 
January 5, 2016. 

14.  VOTE Vote to authorize the Chairman of the Board of Selectmen to sign 
the Massachusetts Housing Partnership (MHP) Application for 
Technical Assistance for the Avalon Sudbury project, as requested 
by Jody Kablack, Director of Planning & Community Development. 



 
 

 

 

SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

1: Street Acceptance layout for ATM 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Elaine Jones 

 
Formal Title:  VOTE: The intention of the Board of Selectmen is to lay out the following ways at a public 
hearing on April 5, 2016, at 8 p.m.: - Arboretum Way from Maynard Road to a dead end, a distance of 
1,025 ft. +/-;  - Trevor Way from Horse Pond Road to a dead end, a distance of 415 ft. +/-; - Tall Pine 
Drive from Horse Pond road to a dead end, a distance of 1,093 ft. +/-; and further to refer the proposed 
layouts to the Planning Board for its reports prior to the April 5, 2016 hearing. 
 
Recommendations/Suggested Motion/Vote: VOTE: The intention of the Board of Selectmen is to lay out 
the following ways at a public hearing on April 5, 2016, at 8 p.m.: 
- Arboretum Way from Maynard Road to a dead end, a distance of 1,025 ft. +/-;  
- Trevor Way from Horse Pond Road to a dead end, a distance of 415 ft. +/-; 
- Tall Pine Drive from Horse Pond road to a dead end, a distance of 1,093 ft. +/-; 
and further to refer the proposed layouts to the Planning Board for its reports prior to the April 5, 2016 
hearing. 
 
Background Information:   
This is the first step in the process outlined on the attached scheduled provided by Elaine Jones, Town 
Counsel's office. The Town will be responsible for maintaining streets accepted within the DPW budget if 
Town Meeting votes in the affirmative. 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

PUBLIC HEARING 

2: Duck Soup Alteration of Premises Package Store License 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Morrison Frost LLC, d/b/a Duck Soup 

 
Formal Title:  As the Local Licensing Authority, vote on whether to approve the application of Morrison 
Frost LLC, d/b/a Duck Soup (Louise Mawhinney, Owner/Manager), 365 Boston Post Rd., Sudbury, for a 
Change in Premises of a Package Store, under G. L. Ch. 138, s.15. 
 
Recommendations/Suggested Motion/Vote: As the Local Licensing Authority, vote on whether to 
approve the application of Morrison Frost LLC, d/b/a Duck Soup (Louise Mawhinney, Owner/Manager), 
365 Boston Post Rd., Sudbury, for a Change in Premises of a Package Store, under G. L. Ch. 138, s.15. 
The premises proposed to be licensed (i.e., 365 Boston Post Road) are described as follows: 1,300 sq ft 
existing single level retail store (Mill Village Plaza) with walk in cooler and storage in basement. The 
main entrance/exit is at the front of the store and one exit is at the rear. The description of alterations are 
described as expansion into adjacent store to provide additional 1,200 square feet of retail space. There 
will be two entrances/exits at the front of the store. 
 
Background Information:   
Please see application attached. 
 
Financial impact expected:$150 Application Fee 
 
Approximate agenda time requested:  15 minutes 
 
Representative(s) expected to attend meeting:  Louise Mawhinney, Owner/Manager 
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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Duck Soup – All Alcohol Package Store 

Department Feedback 
 

Fire Department Approval: 
From: Whalen, John  

Sent: Tuesday, January 12, 2016 11:58 AM 

Subject: RE: Duck Soup: Alteration of Premises Application 

 

Hello Leila, 

 

The Fire Department has reviewed the alterations for Duck Soap and we have no issues with this 

application. 

 

John M. Whalen 

Assistant Fire Chief 

 

Board of Health Feedback: 
From: Murphy, Bill  

Sent: Tuesday, January 12, 2016 3:09 PM 

Subject: RE: Duck Soup: Alteration of Premises Application 

I reviewed the Duck Soup application and I do not have any concerns. 

 

Building Department Approval: 
From: Herweck, Mark  

Sent: Friday, January 08, 2016 2:12 PM 

Subject: RE: Duck Soup: Alteration of Premises Application 

Hi Leila; I have no issues with Duck soup. 

 

 

Police Department Approval: 
From: Nix, Scott  

Sent: Friday, January 08, 2016 3:24 PM 

Subject: RE: Duck Soup: Alteration of Premises Application 

Leila,  

The police department does not have any issues with the proposal.  Duck Soup has been around for an 

extended period and has always been a respectful business partner. 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

PUBLIC HEARING 

3: El Basha All Alcohol Restaurant License 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  El Basha Sudbury, Inc. d/b/a El Basha Grill & Bar 

 
Formal Title:  As the Local Licensing Authority, vote on whether to approve the application of El Basha 
Sudbury, Inc, d/b/a El Basha Grill and Bar, 423 Boston Post Rd., Sudbury, for a Restaurant License for 
the Sale of All Alcoholic Beverages, under G. L. Ch. 138, s.12, Elie N. Sakhat, Manager. 
 
Recommendations/Suggested Motion/Vote: As the Local Licensing Authority, vote on whether to 
approve the application of El Basha Sudbury, Inc, d/b/a El Basha Grill and Bar, 423 Boston Post Rd., 
Sudbury, for a Restaurant License for the Sale of All Alcoholic Beverages, under G. L. Ch. 138, s.12, Elie 
N. Sakhat, Manager. The premises proposed to be licensed (i.e., 423 Boston Post Road) are described as 
follows: two story, 2,125 square foot restaurant. First Floor - dining/bar areas; two bathrooms, kitchen, 
storage and coolers with front public and rear emergency exits. Second Floor - mezzanine, office and 
storage. 
 
Background Information:   
Please see application and license quotas attached. 
 
Financial impact expected:$3750 License & Application Fees 
 
Approximate agenda time requested:  15 minutes 
 
Representative(s) expected to attend meeting:  Elie Sakhat, Owner/Manager 
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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El Basha Bar & Grill – All Alcohol Restaurant 

Department Feedback 

 

Fire Department Approval: 

From: Whalen, John  

Sent: Tuesday, January 12, 2016 12:56 PM 

Subject: RE: El Basha: All Alcohol Restaurant License Application 

Hello Leila, 

 

The Fire Department has reviewed this application, this restaurant / bar will need to compile with all the 

fire prevention regulations in NFPA-1, 2012 Mass edition and MGL Ch. 148. The Fire Department has no 

issue with this application.  

 

John M. Whalen 

Assistant Fire Chief 

 

 

Board of Health Feedback: 

From: Murphy, Bill  

Sent: Tuesday, January 12, 2016 3:09 PM 

Subject: RE: Duck Soup: Alteration of Premises Application 

I met with the engineer for El Basha. At issue is the proposed seating capacity. It appears the septic 

cannot support 48 seats but could support lesser combinations of restaurant seats and bar seats. Our 

meeting was yesterday and I have not heard back from them today. 

 

From: Murphy, Bill  

Sent: Wednesday, January 06, 2016 12:17 PM 

Subject: RE: El Basha: All Alcohol Restaurant License Application 

Selectman, 

Last week I requested, from the applicant, a letter from a sanitary engineer certifying the septic system 

for Sudbury Crossing was sufficiently sized to accommodate another restaurant. A preliminary review of 

our files indicated the septic was designed for retail space. Sudbury Crossing already has two other food 

establishments (Subway and Domino’s) that replaced retail space. I have concerns that the septic system 

is not adequately sized. 

I have not received any information from an engineer to date. 
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2 of 2 
 

Building Department Feedback: 

 

From: Herweck, Mark  

Sent: Thursday, January 14, 2016 7:25 AM 

Subject: RE: El Basha Update 

Hi Leila; Just an FYI. I doesn’t work that way. He cannot just make up a number. Occupant loads are 

designed by the square foot area of each use and calculations are done by a professional (Architect or 

Engineer). I’m sure he can get the design to conform to code before we issue a building permit.  

Thank you 

 

From: Elie Sakhat 

Sent: Wednesday, January 13, 2016 4:46 PM 

Subject: Re: El Basha Sudbury 

Hi 

The floor plan will be 45 seats plus 5 employees to meet the code for building dept. 

-Elie Sakhat 

 

Conversation with Building Inspector Mark Herweck 1/12/16 

According to building code, there must be 2 modes of egress for a room with a 50 person occupancy. An 

egress must not pass through a kitchen. El Basha’s current plan does not meet this requirement, 

although they will have a 48 seat capacity, when staff is added, there could be over 50 people in the 

establishment. This is not a reason to deny the issuance of an alcohol license however as the issue is 

addressable and will be remedied prior to the issuance of a building permit. 

 

 

Police Department Approval: 

From: Nix, Scott  

Sent: Monday, January 11, 2016 2:52 PM 

Subject: RE: El Basha: All Alcohol Restaurant License Application 

Leila,  

The police department does not have any issues given they abide by all established 

rules/regulation.  Thank you. 
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Updated 12/30/15 

Sudbury Alcohol License Quota & Availability 
 
 

 
 

 

ABCC QUOTA of Licenses: 32 Total 
Section 12: Restaurant All Alcohol:  18         Restaurant Wine & Malt:  5 

Section 15: Package Store All Alcohol:   4         Package Store Wine & Malt:  5 
 

Licenses ISSUED: 
Restaurant All Alcohol:  13          Restaurant Wine & Malt:  5 

Package Store All Alcohol:   4          Package Store Wine & Malt:  3 
 

Licenses AVAILABLE: 
          
       
 

ALCOHOL LICENSEES 

RESTAURANT/CLUB (Section 12)  

 

PACKAGE STORE (Section 15) 

All Alcohol Wine & Malt All Alcohol Wine & Malt 
Acapulcos Chili Basil PENDING Duck Soup Craft Beer Cellar PENDING 

American Legion Post #191 Franco’s Trattoria Kappy's Sperry’s Wine PENDING 
Bosse Sports & Health Club Oishii Too Sushi Bar Stony Brook Sudbury Farms 

Bullfinch's Paani-Pure Indian Cuisine Sudbury Wines, Spirits 1- Available 
Conrad's Rossini's None Available 2- Available 

El Basha PENDING None Available   
Fugakyu Café    

Lavender Asian Cuisine    
Longfellow’s Wayside Inn    

Lotus Blossom    
No. 29 Sudbury    

Soul of India    
Victory Cigar Bar    

1- Available    

2- Available    

3- Available    

4- Available    

5- Available    

    

    
Quota:                             18 5 4 5 
Total Issued:                 13 5 4 3 
Available:                         5 0 0 2 

Restaurant All Alcohol:  5 

Package Store Wine & Malt:  2 

Restaurant Wine & Malt:  0 

Package Store All Alcohol:   0   
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

4: Fairbank Community Center Task Force Update 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Bob Haarde, Len Simon 

 
Formal Title:  Hear recommendations/report from Fairbank Community Center Task Force. Selectmen 
Haarde and Simon to present. 
 
Recommendations/Suggested Motion/Vote: Hear recommendations/report from Fairbank Community 
Center Task Force. Selectmen Haarde and Simon to present. 
 
Background Information:   
See attached mission statement. Fairbank Community Center Task Force members Bob Haarde and 
Len Simon will provide an update on the work of the Task Force including the status of any 
current proposals. 
 
Financial impact expected:n/a 
 
Approximate agenda time requested:  10 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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Fairbank Community Center Study Task Force 
 

                                                       Town of Sudbury 

Voted to establish November 7, 2012 by the Sudbury Board of Selectmen 
Amended March 12, 2013 
Amended July 9, 2013 
Amended May 20, 2014 
Amended July 14, 2015 
Amended July 28, 2015 

 
 
Mission:  
The Study Task Force is an ad hoc entity established by and reporting to the Board of Selectmen in order 

to provide an assessment of the capacity of the existing building to meet the current and future program 
and office needs and goals of the Park and Recreation Department, including the Teen Center and the 
Atkinson Pool, and the Council on Aging, but should also address meeting the current needs of the 
Sudbury Public Schools Administration as they are current tenants in the building and require office space 
until another location is available to them. The Task Force shall advise the Board of Selectmen as to the 
best options for dealing with the failing roof on the non‐Pool section of the Fairbank Community Center in 
conjunction with a facilities master plan.  All suggestions and recommendations for space needs and 
potential financing plans shall be considered for planning purposes only and will need more detailed study 
and discussion in the future. 
 
Board of Selectmen Amendments:  
Board of Selectmen amended and extended the mission of the Task Force to include bringing forth the 
proposal for a Master Plan at Town Meeting in May 2013, and extends the term of the committee to  
May 31, 2016. The Mission of the Task Force will continue as research committee for programs and use 
groups and dissemination of information on behalf of user groups. The task force will also be charged 
with the task of private fund raising to support the funding for a master plan and a portion of the 
construction costs.   The Task Force will continue working with the Permanent Building Committee with 
respect to designer selection and development of the Master Plan and Feasibility Study.   

 
Membership:  
The Task Force shall be appointed by the Board of Selectmen and shall be comprised of: 

 
1.  Two members of the Board of Selectmen 
2.  One member of the Park and Recreation Commission 
3.  One member of the Council on Aging 
4.  One member of the Sudbury Public School Committee 
5.  Two members of the Permanent Building Committee 
6.  The Combined Facilities Director 
7.  One member of the Finance Committee 
8.           Three non‐committee citizen members 

 

 
 
The Task Force will provide a mechanism for thoughtful and public review of the best alternatives for 
dealing with the current and future use and space needs at the Fairbank Community Center and will 
bring forth the proposal for a master plan at Town Meeting and continue development of master 
plan for Community Center. 
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Responsibilities:  
In an attempt to develop a recommendation to the Board of Selectmen on roof replacement and 
future master plan for a Community Center, the Task Force will concentrate on the following issues: 
 

1. What future space needs might the Recreation and Council on Aging programs and 
offices need in the future, and how could those needs be accommodated vis‐à‐vis the 
current building footprint? What additions to the building might be required and if so, 
what are options for those additions? What major sections might need to be changed 
or redeveloped?  How would all these potential building changes be related to the 
proposed roof replacement?  Can a reasonable total square footage number be 
preliminarily generated for cost estimation purposes? 
 

2. What kind of community center facility have other towns constructed? What is the 
square footage?  Do they include an indoor pool (natatorium)?  How much did those 
facilities cost?  How were they financed?  How long did the project take from initial 
design to opening? 

 
These questions are starting points in the overall goal of developing a report for the Board of Selectmen 
and the community on the future plans and needs desired at the Community Center. The committee 
will be act in an advisory role to the Permanent Building Committee during the procurement process for 
designer selection, if approved. 
 
Staffing:  The Town’s Facilities Director will provide some staffing assistance, but Task Force members 
are expected to conduct the research and gather data as part of their committee service. 

 
Compliance with State and Local Laws: 
The Task Force is responsible for conducting its activities in a manner which is in compliance with all 
relevant State and local laws and regulations including but not limited to the Open Meeting Law, Public 
Records Law, and Conflict of Interest Law. Task Force members must limit their activities and scope to  
that described in this Mission Statement. 

All meetings of the Task Force will be held in public sessions. One member of the Task Force should be 
designated as Clerk, and shall keep minutes of all meetings. 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

5: ATM articles 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Consider 2016 Annual Town Meeting Articles to be submitted by the Board of Selectmen, 
and authorize Town Manager to submit articles on behalf of the Board of Selectmen. 
 
Recommendations/Suggested Motion/Vote: Consider 2016 Annual Town Meeting Articles to be 
submitted by the Board of Selectmen, and also authorize the Town Manager to submit articles on behalf 
of the Board of Selectmen. 
 
Background Information:   
Attached list of potential articles 
 
Financial impact expected:n/a 
 
Approximate agenda time requested:  15 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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Proposed article for 1.19.16 BOS meeting 

 
 

ARTICLE XX.  ___TOWN OF SUDBURY BYLAWS – ART. III.11 TOWN FORUM 
 
To see if the Town will vote to amend  Article III, Section 11 of the Town of Sudbury Bylaws, 
Town Forum, as follows (new wording is shown underlined, and wording to be deleted is 
stricken through): 
 
SECTION 11. The Town will conduct a Town Forum on an annual (minimum requirement) 
basis. The Forum will be an open, public meeting for Town residents. The Town Forum will 
provide a planned, scheduled opportunity for constructive engagement between the Town and 
residents. The Town participants/panel will may include, but not be limited to all department 
heads, committee chairpersons and Trust chairpersons. The Board of Selectmen will encourage 
broad participation of Town officials in the Town Forum.  One member of the Town panel will 
act as moderator. The moderator will facilitate and manage questions from Town residents to the 
appropriate panel member for response. 2 ½ hours will be scheduled for each Forum. Forums 
may be adjourned earlier by majority vote of the participating residents. 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
 
ARTICLE 1. HEAR REPORTS 
 
To see if the Town will vote to hear, consider and accept the reports of the Town Boards, 
Commissions, Officers and Committees as printed in the 2015 Town Report or as otherwise presented; 
or act on anything relative thereto. 
 
Submitted by the Board of Selectmen.     (Majority vote required) 
 
BOARD OF SELECTMEN POSITION:  The Board of Selectmen unanimously supports this article. 
 
 
 
 
 
 
 
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
 
ARTICLE  RESCIND CIVIL SERVICE LAWS AND REGULATIONS   
   ACCEPTANCE – SUDBURY POLICE DEPARTMENT  
 
To see whether or not the Town will vote to rescind its acceptance of all Civil Service laws and 
regulations, as codified in Chapter 31 of the Massachusetts General Laws, for the Sudbury Police 
Department and all Sudbury Police Department positions; or act on anything relative thereto.  
 
 
Submitted by the Board of Selectmen. 
 
 
 
 
 
 
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
 
ARTICLE  .  DISPOSITION OF EXISTING POLICE STATION   
                                  415 BOSTON POST ROAD 
 
To see if the Town will vote to transfer to the Board of Selectmen for the purpose of conveying, 
and authorize the Board of Selectmen to convey the parcel of Town land and building thereon  
at 415 Boston Post Road, formerly used as a police station, on the terms and conditions 
established by the Board of Selectmen, said real estate disposition to be made in compliance with 
General Laws Chapter 30B to the extent applicable, and further to authorize the Board of 
Selectmen and other Town officials to take all actions to carry out this Article, and to take any 
action relative thereto. 
 
Submitted by the Board of Selectmen    (Two-thirds vote required) 
 
FACILITIES DIRECTOR REPORT:   This article requests that residents vote to sell the building 
and or land known as the Sudbury Police Station located at 415 Boston Post Road.  The Police 
Department took occupancy of the new police station at 75 Hudson Road on December 8th and 
the old station is now vacant.  This article will allow the town to capture the value of the land by 
the sale of the property, as well as the property taxes. Massachusetts General Law requires all 
disposition of property to go through a public solicitation of proposals.  This disposition process 
is time consuming but it is necessary to ensure that the Town’s interests are protected.  This 
Article will provide the authority to the selectmen to dispose of this property, and will limit 
unnecessary expenses to maintain the vacant building.   
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a 

copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
 
 
ARTICLE    FY16 BUDGET ADJUSTMENTS 
 
To see if the Town will vote to amend the votes taken under Article 4, FY16 Budget, of the 2015 
Annual Town Meeting, by adding to or deleting from line items thereunder, by transfer between or 
among accounts or by transfer from available funds; or act on anything relative thereto. 
 
Submitted by the Board of Selectmen.     (Majority vote required) 
 
BOARD OF SELECTMEN REPORT:   This article will allow flexibility to review all accounts within 
the FY16 operating budget to make adjustments at the ATM, if necessary.  The Board will report at 
Town Meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
___________________________________________________________________________ 
 
 
ARTICLE  PURCHASE DEVELOPMENT RIGHTS/GRANTCONSERVATION 
   RESTRICTION – WAYSIDE INN LAND 
 
To see if the Town will vote to raise and appropriate, or transfer from available funds an amount 
of money to be expended for the purpose of purchasing development rights by the grant of a 
Conservation Restriction pursuant to M.G.L. c.184, s. 31-32, of the land known as the Wayside 
Inn  located on Wayside Inn Road, and identified on the Town of Sudbury Assessor Map L02, 
parcels 0002, 0009 and 0010 and Map L03, parcels 0001 and 0002, containing 110 +/- acres for 
conservation purposes, and all expenses in connection therewith, inclusive of bond and note 
issuance expense; and to determine whether said sum shall be raised by a combination of an 
appropriation from Community Preservation Act funds,  and/or by borrowing, or otherwise; and 
further to authorize the Board of Selectmen to grant a Conservation Restriction pursuant to 
M.G.L. c.184, s. 31-32 on said property, and whether such borrowing shall be contingent upon 
the approval of a Proposition 2 ½ debt exclusion in accordance with G.L. c.59 s.21C., or act on 
anything relative thereto.  All appropriations from the Community Preservation Fund will be 
allocated equally to the Open Space and Historic categories and funded from unrestricted 
reserves. 
 
 
 
 
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
 
ARTICLE  ROLLING STOCK STABILIZATION FUND - REPURPOSING 
 
To see if the Town will vote to amend the purpose of the special stabilization account established 
by the vote of the Town under Article 24 of the May 6, 2014 Annual Town Meeting to read as 
follows:” for the purpose of replacing or adding to town or school rolling stock equipment; 
including towards the purchase, lease or debt service payments for items classified as such”; and 
further to raise and appropriate or transfer from available funds a sum of money to be placed in 
said special stabilization account; or act on anything relative thereto. 
 
Submitted by the Board of Selectmen. 
  
  
 
 
 
 
 
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
Approved by: ______________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
ARTICLE . STREET ACCEPTANCES 
 
To see if the Town will vote to accept the layout, relocation, or alteration of any one or more of 
the following ways: 
 
 Trevor Way  from Horse Pond Road to a dead end, a distance of 415 ft.+/-  

Arboretum Way  from Maynard Road to a dead end, a distance of 1,025 ft, +/- 
Tall Pine Drive  from Horse Pond Road to a dead end, a distance of 1,093 ft. +/-  

 
as laid out by the Board of Selectmen in accordance with the descriptions and plans on file in the 
Town Clerk’s Office; to authorize the acquisition by purchase, by gift or by eminent domain, an 
easement or fee simple, over the ways shown on said plans and any associated drainage, utility or 
other easements; and to raise and appropriate from available funds $________, or any other sum 
therefor and all expenses in connection therewith; or act on anything relative thereto.  
 
Submitted by the Board of Selectmen.   (Two-thirds vote required) 
 
BOARD OF SELECTMENREPORT:   This article is the result of the recommendations of the 
Department of Public Works as to roads which meet legal requirements for acceptance.  The 
Selectmen have voted their intention to approve the layout of these roads and will hold a public 
hearing for this purpose prior to Town Meeting.  If the above streets are voted and accepted by 
the Town Meeting as public ways, all future maintenance and repair will be done by the Town.  
The Board will report further at Town Meeting.   
 
 
SUBMITTED FOR SUBMISSION BY THE BOARD OF SELECTMEN 
By vote of __________________, 2016 
 
 
_____________________________ 
Melissa Murphy Rodrigues, Town Manager 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) All monied articles must specify dollar amounts requested. 
5) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
ARTICLE 3.  STABILIZATION FUND 
 
To see what sum the Town will vote to raise and appropriate, or transfer from available funds, 
to be added to the Stabilization Fund established under Article 12 of the October 7, 1982 
Special Town Meeting, pursuant to M.G.L. Chapter 40, Section 5B; or act on anything relative 
thereto. 

Submitted by the Board of Selectmen. (Two-thirds vote required)  

 
 
 
 
 
 
 
 
 
 
 
 
BY:  ________________________________    Vote of Board of Selectmen _______ 
 Melissa Murphy Rodrigues, Town Manager 
 
Approved by: _____________________________ 
  Town Counsel 
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TOWN OF SUDBURY   WARRANT ARTICLE FORM  ARTICLE __ 
 
Instructions: 
1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form. 
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by 

a copy of the vote signed by its Clerk.  
3) WARRANT REPORT, briefly explaining intent and scope of article must be attached. 
4) Article wording must be approved and article signed by Town Counsel before  submission.   
 
 
 
ARTICLE 14. ROLLING STOCK STABILIZATION FUND 
 
To see if the Town will vote to raise and appropriate the sum of $113,000 to be added to the 
Rolling Stock Stabilization Fund, established under Article XX of the 2016 Annual Town 
Meeting, said sum to be raised by taxation; or act on anything relative thereto. 
 
Submitted by the Board of Selectmen. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  _____________________________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
___________________________________ _________________________________ 
Approved by: _____________________________ 
  Town Counsel 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

6: Submission to 2015 Annual Town Report 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Discussion and vote whether to approve Board of Selectmen's submission to 2015 Annual 
Town Report 
 
Recommendations/Suggested Motion/Vote: Discussion and vote whether to approve Board of 
Selectmen's submission to 2015 Annual Town Report 
 
Background Information:   
Attached draft report 
 
Financial impact expected:n/a 
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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Board of Selectmen and Town Manager 
The Board of Selectmen, in conjunction with the Town Manager, hereby submits the reports of the elected 
and appointed Town officials, boards, and committees for the year 2015, giving a summary of their activities 
and financial transactions in accordance with Article III, Section 2 of the Town Bylaws. Our report follows. 
 
2015 will be long be remembered as a time of continuing change in the Town’s leadership. In January, 
Town Counsel changed when Paul Kenny retired after serving the Town for 38 years. Petrini & Associates, 
P.C. of Framingham was chosen as the firm to represent Sudbury, with Barbara Saint Andre taking the role 
as our Town Counsel. In late December, the Board of Selectmen voted to follow Barbara Saint Andre to the 
firm of Kopelman and Paige, P.C. 
 
In February, long time Town Manager Maureen Valente left Sudbury to take on the exciting new role of 
Deputy Treasurer for the Commonwealth. Maureen, who was the second Town Manager since the charter 
change in 1994, served as Sudbury’s Town Manager for 15 years and Finance Director for 3 years. Under 
her leadership, Sudbury earned a AAA credit rating, the highest possible rating. 
 
Assistant Town Manager Maryanne Bilodeau was appointed to serve as Interim Town Manager in February 
and served in this role for eight months through October. 
 
In March, Michael Fee was elected as Sudbury’s Moderator, after Myron Fox chose not to run for re-
election. Shortly after this, the Town’s long time Finance Director Andrea Terkelsen announced her 
departure to work for a larger community. 
 
In May, Susan Iuliano replaced long time Selectman Larry O’Brien after he chose not to seek re-election in 
March. Selectman O’Brien served 15 years as a member of the Board. Larry contributed significantly to 
Sudbury’s financial stability during his time on the Board, particularly in areas including labor negotiations 
and employee health care, working to shape changes that ultimately saved the Town millions of dollars. In 
addition, Larry played a significant role in expanding both affordable and senior housing opportunities 
throughout Sudbury during his 20 years of elected service in Sudbury, which began with his election to the 
Planning Board. 
 
Sudbury will miss the institutional knowledge provided by these individuals, and extends its deepest 
gratitude for their dedication to the Town. 
 
 The Board reorganized following the 2015 Annual Town Meeting. Pat Brown was elected to serve as 
Chairman and Susan Iuliano to serve as Vice- Chairman.  
 
With a new team in place, the spring was quite busy. The group successfully worked to collaboratively 
finalize the budget and move through the town meeting process, which also included a Special Town 
Meeting. 
 
Seanan Fong and Jiayun Ho, two students of the Harvard Negotiation and Mediation Clinical Program at 
Harvard Law School, conducted a “Listening Project” in Sudbury from February through April. The aim of 
the project was to “explore and understand the state of public discourse on town matters in Sudbury,” and 
the students shared their findings on May 3rd, with a public presentation that was well received. In response 
to the report, which can be viewed at http://blogs.harvard.edu/hnmcp/files/2015/04/Sudbury-Final-
Report.pdf, the Board engaged Jon Wortmann of Novel Communications to conduct teambuilding sessions. 
A Facebook page was also established for the Town, and the Board continues to discuss implementation of 
other recommendations. 
 
As we progressed into summer, the transformation continued. In June, the Board of Selectmen created the 
Budget Strategies Task Force to enhance the Town’s budgeting process by means of collaboration and 
communication among the three major cost centers – Sudbury Public Schools, Lincoln Sudbury Regional 
High School and the Town of Sudbury. The task force has resulted in increased sharing of information about 
budget pressures and anticipated unusual expenses or cost savings, and has allowed the Town to explore the 
possibilities for cost sharing among the cost centers, and to improve the budget hearing and pre-budget 
hearing process. The committee started their work in June and continued throughout the summer/fall. 
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In mid-July the Town welcomed Andrew Vanni as the new Finance Director. Vanni joined Sudbury after 
serving in both Haverhill and Middleton.    
 
The Town Center Project continued through the fall.  E.T. & L., the construction contractor on the project, 
installed drainage where there was none, sloped granite curbing, and added new traffic control signals and 
signage, resulting in a much safer intersection for pedestrians and motorists. 
 
The new Police Station opened on December 8th, 2015. The Board of Selectmen continues to discuss what 
to do with the old Police Station on Route 20, particularly to see if the land could have a municipal use in 
the future or if the Town should sell this piece of property. The Planning and Community Development 
Department conducted a survey on the Town’s website in April to get residents’ input on the best options to 
proceed with the reuse of the property. The majority of the respondents suggested that the Town sell the 
property to a private buyer for commercial use. In September, the Town received a property appraisal that 
valued the building and land at $750,000. Both the survey and the appraisal are available for public review 
on the Sudbury Town website. 
 
Work to further plan for Rail Trail development also continued. The MassDOT 25% Design for the Bruce 
Freeman Rail Trail commenced, with the Town hiring the firm VHB as its engineering consultant. This 
project stalled in early 2015 due to an appeal of a Conservation Commission permit by an abutter, but by the 
end of the year the appeal was dismissed and design of the right of way continued. The Town Manager also 
continued discussions with the Town of Framingham and the Trust for Public Land regarding purchase of 
the CSX corridor, which will enable the Bruce Freeman Rail Trail to continue south into Framingham. The 
Mass Central Rail Trail project stalled in 2015 as the Town waits to see if Eversource will advance a 
transmission line project along the right of way which could facilitate construction of a rail trail.  
 
The Fairbank Community Center Study Task Force (FCCTF) and the Town Hall Blue Ribbon Committees 
(THBRC) continue their work on two major building projects. The THBRC met with the Selectmen and has 
recommended that the Town preserve the existing Town Hall building, keeping its appearance and 
community meeting use as it was originally intended. The committee evaluated several options for new uses 
and configurations of the Town Hall, and found the historical value and preservation of Sudbury’s past to be 
of primary importance to its future. The committee also recognized the fact that the Fairbank Community 
Center is in need of improvements, and should take precedent over the rehabilitation of the Town Hall 
building. The FCCTF continues to deal with a failing roof and other systems at the community center, and is 
preparing an article for May Town Meeting for design funds of a new building.  
 
The Board continued to discuss what direction Sudbury should go to continue providing excellence in 
vocational educational opportunities for Sudbury students. In December, a Special Town Meeting was called 
for February 9th, 2016 to decide whether the Town should withdraw from the Minuteman School District.  
 
On November 1st, Ms. Bilodeau was happy to pass the torch off to Melissa Murphy-Rodrigues, Esquire who 
came on as Sudbury’s new Town Manager and hit the ground running. Ms. Rodrigues came from the City of 
Everett after serving for eight years as Chief of Staff and Counsel to the Mayor. 
 
We close by thanking all Town employees for their work providing services to Town residents, and all 
residents who have offered to serve on the Town’s many boards and committees. It is a pleasure and an 
honor to be the Board of Selectmen/Town Manager of such an engaged and energetic community. 
 
Respectfully submitted, 
BOARD OF SELECTMEN 
Patricia A. Brown, Chair; Susan N. Iuliano, Vice Chair; Robert C. Haarde; Leonard A. Simon; Charles C. 
Woodard 
 
TOWN MANAGER 
Melissa Murphy-Rodrigues, Esquire 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

7: Capital funding committee reports 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chuck Woodard 

 
Formal Title:  Hear recommendations/reports from Capital Funding committee. Selectman Woodard to 
present. 
 
Recommendations/Suggested Motion/Vote: Hear recommendations/reports from Capital Funding 
committee. Selectman Woodard to present. 
 
Background Information:   
Attached documents 
 
Financial impact expected:   
 
Approximate agenda time requested:  10 minutes 
 
Representative(s) expected to attend meeting:  Chuck Woodard 
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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TOWN OF SUDBURY 
 

Final Report of the Strategic Financial Planning Committee for 
Capital Funding 

 
 
 
 
 
 

 
 
 
 
 
 

January 6, 2016  
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I. Introduction 

 
 
The Board of Selectmen created the Strategic Financial Planning Committee for Capital Funding 
(hereafter the Capital Funding Committee) to develop a disciplined framework for funding the 
Town’s capital needs for the future.  The mission of the Capital Funding Committee was 
amended by the Board of Selectmen on May 20, 2014 to annually generate, evaluate and 
recommend financing strategies both short and long term, in connection with the Town’s 
Capital Improvement Plan (“CIP”) for the capital needs of the Town, the Sudbury Public Schools 
and Lincoln-Sudbury Regional High School so as to protect the Town's investment in its capital 
assets.  This year the Capital Funding Committee has developed specific recommendations for 
FY17, and has general thoughts on the 5 year Capital Improvement Plan.     
 
When we build/buy a capital asset we have ongoing obligations for:  

• Debt service to pay for it, where applicable;  
• Replenishment capital to replace aging components to preserve it; and,  
• Maintenance. 

 
Maintenance is in the operating budget.  Debt service to pay for the assets and the 
replenishment to preserve them are in the Town’s “capital budget”.  Replenishment capital is 
hereinafter referred to as “Small Projects”, “Rolling Stock”, and “Public Safety vehicles”. 
 
This report addresses recommended funding for the obligations to preserve our existing 
infrastructure.  It does not address the funding of potential large new projects such as Town 
Hall, the Community Center, or a sewer system on Route 20. 
 
The recommendations were developed after lengthy consideration of the approximately $26.9 
million in projects on the 5 year CIP to maintain the quality and integrity of our infrastructure. 
This includes $22.9 million of small projects (defined as project expenditures of $1 million or 
less), $2.1 million to purchase replacement rolling stock, and $1.9 million to purchase 
replacement public safety vehicles (fire trucks and ambulances).   The detail includes a long list 
of projects to repair Town, SPS and L-S facilities and infrastructure, enhance and replace 
Fire/EMS equipment, purchase DPW rolling stock and equipment, provide design services on 
rail trail projects, provide improvements to recreational assets, enhance and upgrade Town and 
School technology, and improve intersections and bridges in Sudbury.   
 
Attachment A is a summary of the five year CIP shown two ways.  Page 1 of the attachment is 
Total Capital Spend, which shows the proposed spending for the five year plan from FY17 
through FY21, as well as the prior ten years of capital spending by the Town and Schools.  The 
Table shows the total estimated cost of projects by the year of purchase.  Larger projects, 
generally exceeding $1,000,000 and good candidates for bonding, are categorized as “Large 
Projects” and shown separately. 
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Page 2 of Attachment A is Capital Component of Taxes, showing the same five year CIP, plus 
ten years of history, by the projected annualized payments from the tax levy to pay for the CIP.  
Capital Component of Taxes represents that portion of the budget dedicated to the funding of 
our capital assets, including debt service to purchase them and the replenishment capital to 
maintain them.  The amounts shown are net of any grants received from the State and other 
sources. 
 
The last page of Attachment A shows the assumptions that were used to build the CIP financing 
model. 
 
Attachments B (Small Projects) and C (Rolling Stock, including Public Safety vehicles) provide 
the asset by asset, year by year detail of the CIP. 
    
 
Recommendations 
 
The primary task of the Capital Funding Committee is to create and submit to the Selectmen a 
report that the Board, Finance Committee, Capital Improvement Advisory Committee and staff 
can use for considering the financing of the projects that have been submitted.  Our 
recommendations are as follows: 
 

1. The five year CIP should be updated annually no later than September 30.  Each updated 
CIP should start with the five year CIP from the prior year. 

   
2. The annual appropriation for capital spending that is paid from the tax levy (Capital 

Component of Taxes) should be no more than $5.7 million, excluding proposed major 
new projects.  This is a ceiling, not a target. 

 
The intent of the ceiling is to limit spending to support existing assets to a level roughly 
equal to that of FY14.  We suggest adjusting that amount for inflation beginning this 
year, and increasing it by the amount of debt service on Large Projects funded since 
FY14 so that spending under the ceiling, and thus spending to support existing assets, is 
not impacted by the debt service of a large new asset.   The ceiling approach means that 
as debt service on existing assets declines there is more room to fund the replenishment 
capital to preserve those assets.  $5.7 million is the recommended ceiling last year of 
$4.85 million adjusted upward 2% to account for inflation, and then increased to reflect 
the addition of debt service on the new police station.   

 
The amount and timing of major capital projects, including Town Hall, the Fairbank 
Community Center, and the Route 20 Sewer, are somewhat speculative at this point and 
as a result estimates are not included in projected capital spending.  The Capital Funding 
Committee believes that if they are brought forward for consideration by voters they 
should not supplant the other projects on the CIP, but rather voters should be asked if 
they want to pay for these projects above and beyond the $5.7 million ceiling. 
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3. Unlike the last two years there appears to be no Free Cash available to reduce the 

amount of capital exclusions.  Free Cash is sufficient to meet the level of ½% of the 
operating budget recommended by the Finance Committee and to fund most but not all 
of the amount needed to bring the Stabilization Fund up to the recommended level of 
5% of the operating budget. 
 

4. For FY 17, Small Projects, Rolling Stock, and Public Safety vehicles (fire truck and 
ambulance) of up to $2.2 million that are recommended by the CIAC should be funded 
with capital exclusions. 
 

5. Because we are trying to “catch up” on past underspending on our capital assets it is not 
possible to fund all of our Small Project, Rolling Stock and Public Safety needs with 
capital exclusions without substantially raising taxes.  We therefore recommend that, at 
least for the near term, the Town consider bonding some of these needs in order to 
smooth out the tax impact.  The recommended $5.7 million ceiling limits the amount of 
such additional borrowing by limiting the annual debt service associated with it. 
 

6. For FY17, and as discussed in recommendation #5, the proposed new roof for the 
Fairbank Center ($1 million) should be bonded over 10 years.  The proposed new ladder 
truck for the Fire Department ($875K) should be bonded over 5 years.  In the event that 
capital exclusions required to fund capital items recommended by the CIAC (see #4 
above) amount to $1.3 million or less we recommend bonding only the roof and paying 
for the ladder truck with a capital exclusion. 
 

7. For the long term the Capital Funding Committee reaffirms its prior recommendation 
that the Town try to reserve debt usage for Large Projects in order to preserve the 
Town’s AAA credit rating and our financial flexibility. 
 

8. The newly established DPW Rolling Stock Stabilization Fund should have some funding 
appropriated into it at the 2016 Annual Town Meeting (see recommendation #9).  To 
truly activate this Fund, further work must be done to determine the best way to ensure 
funding is available for the regular and ongoing replacement of heavy vehicles and 
trucks.  The Committee suggests that the Town consider in the future allocating a 
percentage of excess Free Cash each year to the DPW Rolling Stock Stabilization Fund 
and potentially the OPEB Trust Fund.  The Committee also recommends renaming the 
Fund as the Rolling Stock Stabilization Fund and revising its charter to enable it to pay 
for the rolling stock needs of both the Town and the Schools. 

 
9. The 2016 Annual Town Meeting should be asked to appropriate the money that the 

Town receives from the rental of land for a cell tower at the Transfer Station to the DPW 
Rolling Stock Stabilization Fund.  The Town receives approximately $113,000 annually 
and those rental payments currently go to the General Fund.  The appropriation of cell 
tower rental funds will require annual votes at Town Meeting.   
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Summary of FY17 Capital Funding Recommendations 
 
 

 
 
 
 
Finally, the Capital Funding Committee wants to remind all readers of this report that this is a 
capital funding plan, not a capital spending plan.  It is a recommendation on how to fund 
approved capital projects.  It is the responsibility of the Capital Improvement Advisory 
Committee to review the list of proposed projects and make recommendations to taxpayers on 
which ones should be funded.   
 
 
 

Exis ting Debt Service $2,618,860
Capital  Budget within operating budget $404,000
Operating Leases  for Capita l $177,040
Rol l ing Stock - Capital  Exclus ion $492,500
Smal l  Project- Capita l  Exclus ion $1,631,305
Smal l  Project- Debt Exclus ion (Fa i rbank roof) $120,000
Publ ic Safety - Capita l  Exclus ion $265,000
Publ ic Safety - Debt Exclus ion (ladder truck) $192,500
Tota l  Capita l  Funding $5,901,205
Reduce Capita l  Exclus ions ($201,205)
Free Cash $0
Tota l  Funding Recommendation $5,700,000
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Attachment A of Report from Capital Funding Committee

Total Capital Spend*****
FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Capital Budget within operating budget $284,062 $296,000 $392,750 $404,000 $414,100 $424,453 $435,064 $445,940
Operating Leases for Capital $270,723 $271,040 $224,040 $177,040 $130,040 $83,040 $0 $0
Other New Capital Spending $710,000 $0 $0 $0 $0 $0 $0 $0
Rolling Stock  $0 $558,300 $311,300 $492,500 $817,576 $176,212 $413,476 $222,000
Public Safety $0 $685,000 $0 $1,140,000 $0 $765,000 $0 $0
Small Projects $0 $1,060,000 $829,043 $2,631,305 $5,762,088 $4,493,550 $5,565,260 $4,938,758
Total New Capital***** $1,264,785 $2,870,340 $1,757,133 $4,844,845 $7,123,804 $5,942,255 $6,413,800 $5,606,698
*****excluding Large Projects

FY07 FY08 FY09 FY10 FY11 FY12 FY13
       

Capital Budget within operating budget $285,095 $384,148 $362,500 $276,622 $273,271 $222,003 $255,584
Operating Leases for Capital $163,165 $186,206 $150,542 $246,761 $255,783 $316,944 $291,745
Other New Capital Spending $0 $415,000 $200,000 $121,550 $90,000 $2,640,000 $1,525,350
Total New Capital Spend $448,260 $985,354 $713,042 $644,933 $619,054 $3,178,947 $2,072,679

Large Projects
FY17 FY18 FY19 FY20 FY21

Town Hall Renovation Design/construction $0 $0 $1,000,000 $0 $6,000,000
Fire Station 2 and 3 Rehab/Updates or reconstruction $0 $0 $3,200,000 $2,000,000 $0
Route 20 Sewer $0 $0 $0 $0 $15,000,000
Feeley Field Reconstruction $0 $0 $0 $1,815,000 $0
Field Development (Davis, Featherland, Ti-Sales property) $0 $0 $1,865,000 $0 $0
New Fairbank Community Center/Atkinson Pool Complex $0 $30,000,000 $0 $0 $0
Fairbank Community Center-Design/80% construction Documents $2,000,000 $0 $0 $0 $0
Town Hall/Loring Parsonage/Flynn Building Complex $0 $0 $0 $5,700,000 $0
Nixon School addition for SPS offices $5,500,000 $0 $0 $0 $0

$7,500,000 $30,000,000 $6,065,000 $9,515,000 $21,000,000

Page 1
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Attachment A of Report from Capital Funding Committee

Capital Component of Taxes
FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Existing Debt Service***** $3,380,475 $2,017,776 $2,832,856 $2,618,860 $2,475,369 $2,104,244 $2,075,344 $1,974,732
Capital Budget within operating budget $284,062 $296,000 $392,750 $404,000 $414,100 $424,453 $435,064 $445,940
Operating Leases for Capital $270,723 $271,040 $224,040 $177,040 $130,040 $83,040 $0 $0
Rolling Stock - Capital Exclusion $0 $492,500 $817,576 $176,212 $413,476 $222,000
Rolling Stock  - Stabilization Fund $0      
Small Project- Capital Exclusion $700,000  $420,000 $1,631,305 $2,354,088 $1,886,550 $3,315,260 $754,758
Small Project- Debt Exclusion     $120,000 $526,960 $830,984 $1,086,954 $1,570,504
Public Safety - Capital Exclusion  $685,000 $0 $265,000 $0 $765,000 $0 $0
Public Safety - Debt Exclusion    $192,500 $189,000 $185,500 $182,000 $178,500
Total Capital- Tax Bills $4,635,260 $3,269,816 $3,869,646 $5,901,205 $6,907,133 $6,455,983 $7,508,098 $5,146,434
Reduce Capital Exclusions $0 $0 $0 ($201,205) $0 $0 $0 $0
Free Cash $0 $1,618,000 $720,343 $0 $0 $0 $0 $0
Total Capital Funding $4,635,260 $4,887,816 $4,589,989 $5,700,000 $6,907,133 $6,455,983 $7,508,098 $5,146,434
****including Johnson Farm & Police Station but excluding any new Large Projects

FY07 FY08 FY09 FY10 FY11 FY12 FY13

Debt Service 5,225,728$   4,146,295$       5,030,127$    4,850,950$    4,709,299$    4,335,060$    4,248,850$    
Capital Budget within tax levy 285,095$      384,148$          362,500$       276,622$       273,271$       222,003$       255,584$       
Operating Leases for Capital 163,165$      186,206$          150,542$       246,761$       255,783$       316,944$       291,745$       
Capital Exclusion  405,000$               
Total Capital- Tax Bills 5,673,988$   5,121,649$       5,543,169$    5,374,333$    5,238,353$    4,874,007$    4,796,179$    
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Attachment A of Report from Capital Funding Committee

Total Cost of Capital Assets
LS (85%) $65,924,258
Town & SPS $98,436,310
    Total $164,360,568

Interest Rate assumptions:
5 years 2.00%
10 years 2.00%
15 years 2.50%
20 years 2.50%
30 years 3.00%

Assumptions:

1) Loring, Davis, & Bruce Freeman set at zero in FY17 to reflect CPA funding

2) FY17 ladder truck financed over 5 years

3) FY17 Fairbank roof financed over 10 years

4) FY18-21 Small projects $300K or greater financed over 10 years

Page 3
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Attachment B of Report from Capital Funding Committee

Small Projects
Department FY17 FY18 FY19 FY20 FY21

Town-wide Drainage Upgrade Project DPW 0 0 0 0 0
Sherman's Bridge Replacement DPW 0 0 0 0 0
Underground Fuel Storage Replacement DPW 250,000 0 0 0 0
EPA Storm water Improvements/Storm water Management Plan DPW 0 100,000 100,000 0 100,000
Route 20 Intersections DPW 0 250,000 0 250,000 0
Town-wide Walkway Construction DPW 100,000 100,000 100,000 100,000 100,000
Landham Road Traffic Signal DPW 0 750,000 0 0 0
Nixon Roof Areas 1,2,4,5,6 Facilities 0 0 0 1,000,000 0
Atkinson Pool Roof and Façade Improvements Facilities 0 618,000 0 0 0
DPW Cold Storage Addition Facilities 225,000 0 0 0 0
Infrared Radiant Heat for DPW Facilities 0 0 0 64,000 0
DPW Highway Garage Roof Facilities 0 124,743 0 0 0
DPW Garage Floor Replacement Facilities 0 150,000 0 0 0
New Energy Management System for DPW Facilities 0 0 0 170,000 0
Fairbank Center - Flat Roof Facilities 1,000,000 0 0 0 0
Fairbank Center - HVAC controls Facilities 0 0 0 0 120,000
Fairbank Window Replacement Facilities 0 0 0 0 730,000
Fairbanks/Senior Center Fire Alarm/Sprinkler Facilities 0 350,000 0 0 0
Fire HQ Roof Facilities 0 90,295 0 0 0
Fire Station 3 Roof Facilities 0 0 0 63,430 0
Flynn Building - Int. alterations Facilities 0 80,000 0 0 0
New Energy Management System for Flynn Facilities 0 0 0 0 0
Flynn Building HVAC Facilities 0 0 180,000 0 0
Library Roof Replacement (areas 2,3,6,7 and slate repairs)0) Facilities 0 124,379 0 0 0
New Energy Management System for Library Facilities 0 162,000 0 0 0
Library Roof Replacement (areas 4 & 5) Facilities 0 0 143,700 0 0
ESCO (Energy Efficiency and Infrastructure Renewal) Facilities 0 0 0 0 0
Renovate Flynn to Accommodate SPS Facilities 0 0 0 95,500 0
Town Roofs Capital Repairs Facilities 0 0 0 0 0
Carding Mill House Painting Facilities 0 0 41,000 0 0
Carding Mill House Roof Facilities 0 0 0 0 19,000
DPW Garage Roof Facilities 0 0 0 38,330 0
DPW Interior Painting Facilities 0 0 0 18,000 0
DPW Office HVAC Facilities 0 0 0 30,000 0
Paint Exterior Fairbank Center Facilities 0 0 0 20,000 0
Senior Center Painting Facilities 0 0 0 10,000 0
Sr Ctr Carpet/Tile Replacement Facilities 0 0 35,000 0 0
Fire Station Painting Facilities 0 0 0 0 0
South Fire Station Roof Facilities 0 41,057 0 0 0
Flynn Bldg - 2nd floor bathroom Facilities 0 0 30,000 0 0
Flynn Building Exterior Paint Facilities 0 0 0 0 36,000
Flynn Building Roof Repair Facilities 0 0 0 0 0
Haynes Meadow House - boiler Facilities 0 0 0 0 0
Hosmer House Roof Facilities 0 36,400 0 0 0
Goodnow Library Painting Interior Facilities 0 35,000 0 0 0
Goodnow Library Roof Facilities 0 38,890 0 0 0
Loring Parsonage Painting Facilities 0 0 0 0 0
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Attachment B of Report from Capital Funding Committee

Department FY17 FY18 FY19 FY20 FY21
Town Hall - Clerk's Bathroom Facilities 0 0 0 38,000 0
Town Hall Bathrooms Facilities 0 0 0 40,000 0
Various Building Improvements Facilities 50,000 50,000 50,000 50,000 50,000
Carpet Replacement Facilities 50,000 0 0 50,000 0
Energy Improvements LED Lighting Facilities 0 50,000 0 0 0
Town and School Parking Lot Facilities 200,000 0 0 0 0
Munis Software- Employee Self Service Finance 0 0 0 0 0
Munis Software- Tyler Reporting Services Finance 0 0 0 0 0
Self Contained Breathing Apparatus (SCBA) Fire 0 0 0 200,000 0
Cardiac Monitor Replacement Fire 0 0 0 0 0
Radio Box Upgrades Fire 50,000 0 0 0 0
Fire HQ New Windows Fire 0 0 0 40,000 0
Fire HQ Replace Apparatus Ceiling Fire 0 10,000 0 0 0
Fire HQ Carpet Replacement Fire 0 0 25,000 0 0
Fire Station 2, install tight tanks Fire 0 0 0 0 50,000
Fire HQ install tight tank Fire 50,000 0 0 0 0
Fire HQ New Storage Building Fire 0 0 0 75,000 0
Replace Complete Radio System Fire 0 0 0 0 0
Town Technology Plan Info Systems 0 100,000 100,000 100,000 0
LSRHS Roof Repair/Replacement LSRHS 0 0 0 0 0
Boiler Building -Cold Storage Conversion LSRHS 0 0 200,000 0 0
Hot water Heaters (2) LSRHS 0 0 0 50,000 0
Generators (2) LSRHS 0 0 0 250,000 0
Stadium Field (2007) LSRHS 0 0 0 500,000 0
Elevators Replacement (2) LSRHS 0 0 0 0 220,000
Communication Clock System LSRHS 0 0 0 0 0
LSRHS Heat Pumps (319) LSRHS 0 0 0 0 0
Boiler Plant (2) LSRHS 0 0 0 0 0
Expand Fitness Area and Replace Equipment LSRHS 0 0 20,000 0 0
Fine, Applied, Theater Arts Equipment LSRHS 0 0 0 20,000 0
Music Equipment LSRHS 0 0 0 0 20,000
Wellness Equipment LSRHS 0 7,440 0 0 0
Replace Aging Computers and Servers LSRHS 0 0 0 0 0
Upgrade Technology - Network Infrastructure and WiFi Capacity LSRHS 0 0 0 0 0
Scheduled Replacement of Laptops, Student Labs, and Servers LSRHS 0 0 0 0 0
Parking Lot (asphalt, sealing) LSRHS 0 0 0 0 0
Audio-Visual/Media Equipment LSRHS 0 0 35,000 0 0
Applied Technology Lab Cart LSRHS 0 0 0 0 0
Fire Alarm System Upgrading LSRHS 0 0 0 0 0
LSRHS security upgrades LSRHS 130,000 0 0 0 0
Mass Central Rail Trail Phase 1 Planning/Comm Dev 0 0 0 160,000 0
Mass Central Rail Trail Phase 2 Planning/Comm Dev 0 0 0 0 0
Purchase of Land 36 North Road Planning/Comm Dev 0 0 457,100 0 0
CSX Rail Corridor Purchase Planning/Comm Dev 0 750,000 0 0 0
Family changing room at the pool/locker room renovations Recreation 0 100,000 0 80,000 0
Construct a zero entry warm water pool and sprayground Recreation 0 0 0 0 0
Haskell Complex Redevelopment (FY20) Recreation 0 0 0 200,000 0
Haskell Playground Upgrades (FY20) Recreation 0 0 0 100,000 0
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Attachment B of Report from Capital Funding Committee

Department FY17 FY18 FY19 FY20 FY21
Community Field Turf Replacement (FY21) Recreation 0 0 0 0 0
Feeley Tennis Court Reconstruction (FY22) Recreation 0 0 0 0 0
Haskell Field pavilion Recreation 0 0 0 75,000 0
Pool Maintenance Recreation 0 0 0 0 0
Fitness center at Fairbank Center Recreation 0 0 0 0 0
Recovery model; utilize renewable energy for Recreation 0 0 0 50,000 0
Feeley Tennis Courts Recreation 0 0 0 0 0
Lighting Cutting Field Recreation 0 0 300,000 0 0
Davis Field Development Recreation 0 0 0 0 0
Haskell Pavilion Construction Recreation 0 0 60,000 0 0
Improve Feeley Softball/Add Lighting Recreation 0 450,000 0 0 0
Replace Cutting Turf Field Recreation 0 0 0 450,000 0
Replace LS Stadium Turf Field Recreation 0 0 450,000 0 0
Replace Haskell Field Playground Recreation 0 0 0 0 0
Install a Sprayground at Haskell Field Recreation 0 0 0 0 0
Consulting Money to do a Community Needs Assessment for the Department Recreation 0 50,000 0 0 0
Lighting Turf 1 and Turf 2 Recreation 0 0 0 0 0
Featherland tennis courts Recreation 175,000 0 0 0 0
poured in place surfacing for playground at Haskell Recreation 55,805 0 0 0 0
Interior renovations at Pool Recreation 0 0 80,000 0 0
Melone Redevelopment Study Selectmen 0 160,000 0 0 0
Nobscot Road/Union Ave Extension Selectmen 0 0 0 0 0
Bruce Freeman Rail Trail 50% Design Selectmen 0 0 0 0 0
Demolition of rt. 20 Police Station Selectmen 65,000 0 0 0 0
Loring Parsonage Restoration-Museum Selectmen 0 0 0 0 0
Curtis Middle School Roof Replacement SPS/Facilities 0 0 0 0 0
Haynes Roof Areas 5,6,7,9 SPS/Facilities 0 0 1,000,000 0 0
Haynes Roof Areas 2,3,4,8,10 SPS/Facilities 0 0 0 0 1,000,000
Loring School Roof Replacement SPS/Facilities 0 0 0 0 1,154,758
Curtis School RTU HVAC #7 SPS/Facilities 0 70,000 0 0 0
Curtis School RTU HVAC #8 SPS/Facilities 0 0 70,000 0 0
Curtis School RTU HVAC #9, #12 SPS/Facilities 0 105,000 0 0 0
New Energy Management System for Curtis SPS/Facilities 0 0 230,000 0 0
Generator - Curtis SPS/Facilities 0 0 0 100,000 0
Haynes Roof Areas 2,4,4,8,10 (FY21) SPS/Facilities 0 0 0 0 500,000
Loring Boiler Control w/Johnson DDC & modulating boiler control SPS/Facilities 0 0 0 0 0
Schools classroom Carpet/Flooring Replacement SPS/Facilities 50,000 75,000 50,000 75,000 75,000
Nixon Parking Lot Replacement and repairs SPS/Facilities 0 0 0 0 0
Nixon Cafetorium Roof/windows and exterior doors (x64%) SPS/Facilities 0 0 0 0 0
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Attachment B of Report from Capital Funding Committee

Department FY17 FY18 FY19 FY20 FY21
Nixon Envelope and Waterproofing SPS/Facilities 0 0 0 0 0
Nixon Fire Sprinkler SPS/Facilities 0 0 400,000 0 0
Noyes Fire Sprinkler System SPS/Facilities 0 490,000 0 0 0
Generator Replacement - Noyes SPS/Facilities 0 0 85,000 0 0
Noyes Septic System SPS/Facilities 0 0 0 200,000 0
Rooftop Units (16) SPS/Facilities 0 0 0 0 0
Curtis Inside/Outside Door Replacements SPS/Facilities 0 0 40,000 0 0
Curtis Roof Repair SPS/Facilities 0 0 0 21,000 0
Curtis Univent for Room 148 Replacement SPS/Facilities 0 0 0 12,000 0
Curtis Water Heater #2 replacement SPS/Facilities 0 0 0 15,000 0
Haynes Circulating Pump SPS/Facilities 0 0 0 25,000 0
Haynes Heat Exchanger for Computer Lab SPS/Facilities 0 0 0 12,000 0
Haynes Water Heater Replacement SPS/Facilities 0 0 0 0 0
Loring Roof Repair SPS/Facilities 0 0 0 26,000 0
Loring Water Heater Replacement SPS/Facilities 0 0 0 50,000 0
Nixon Septic Evaluation/Repair SPS/Facilities 0 0 0 0 0
Noyes Septic System Replacement SPS/Facilities 0 0 0 0 400,000
Solar Panel Installation SPS/Facilities 0 0 0 50,000 0
Curtis School Septic Pumps SPS/Facilities 0 0 0 0 0
Haynes School Septic Pump SPS/Facilities 0 40,000 0 0 0
Haynes School Door Repairs and Replacement SPS/Facilities 0 0 50,000 0 0
Noyes Wood Siding Replacement on Art Room SPS/Facilities 0 0 0 15,000 0
Noyes Elevator Replacement SPS/Facilities 0 0 0 150,000 0
Noyes Electrical Feeder and Remote Subpanel Replacement SPS/Facilities 0 0 0 0 0
Traffic Lights at Nixon School Crossing SPS/Facilities 85,000 0 0 0 0
Curtis Heating/Circulation Pumps and Motors SPS/Facilities 0 80,000 0 0 0
Noyes Rooftop HVAC Replacement SPS/Facilities 0 0 100,000 0 0
Noyes Envelope Repointing and Caulking SPS/Facilities 0 0 0 300,000 0
Nixon Hot Water Heater Replacement SPS/Facilities 0 0 0 0 0
Nixon Rooftop HVAC Replacement SPS/Facilities 0 75,000 0 75,000 0
Nixon Switchgear and Feeder Rewiring replacement SPS/Facilities 0 0 0 0 400,000
School Maintenance Garage SPS/Facilities 95,000 0 0 0 0
Various Exterior Door Repair/Replacement at all Schools SPS/Facilities 0 50,000 0 0 0
Haynes Rooftop HVAC Replacements SPS/Facilities 0 0 0 75,000 0
Curtis Door Replacement and Repairs SPS/Facilities 0 0 0 0 0
School Rooftop HVAC Unit (Noyes or Loring) SPS/Facilities 75,000 0 0 0 0
School Security and Access Controls SPS/Facilities 195,000 0 0 0 0
School Phone Sys comp w/town (4 schools: Curtis, Noyes, Loring & Haynes) SPS/Facilities 27,000 0 0 0 0
SPS Technology Plan SPS/Facilities 0 0 100,000 100,000 0

SubTotal 2,927,805 5,763,204 4,531,800 5,688,260 4,974,758
Deduct amount in Operating Budget (277,000) 0 0 0 0
Deduct 15% of LS (19,500) (1,116) (38,250) (123,000) (36,000)
Total 2,631,305 5,762,088 4,493,550 5,565,260 4,938,758

Less: Amount Financed ($1,000,000) ($3,408,000) ($2,607,000) ($2,250,000) ($4,184,000)
Less: Free Cash $0 $0 $0 $0 $0
Capital Exclusion Amount $1,631,305 $2,354,088 $1,886,550 $3,315,260 $754,758
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Attachment C of Report from Capital Funding Committee

Rolling Stock
Department FY17 FY18 FY19 FY20 FY21

*2006 Chevy Silverado 3/4 Ton  unit 1 DPW 0 0 0 0 0
*2006 Chevy Silverado Pick-Up unit 2 DPW 0 0 0 0 0
*2007 Mack 6-Whl Dump Truck DPW 0 0 0 0 0
*2013 Freightliner 6-Whl Dump Truck - New in FY13 DPW 0 0 0 0 127,000
*2008 Volvo 10 Wheel Dump Truck DPW 0 160,000 0 0 0
*2014 Chevy Silverado 1 Ton DPW 0 0 0 0 0
*2005 Chevy Silverado 1 Ton DPW 0 50,000 0 0 0
2009 John Deere 544K Loader DPW 0 0 0 0 0
*2004 Mack 6 Wheel Dump Truck-unit 9 DPW 0 0 0 0 0
*2012 Freightliner 10-Wheel Dump DPW 0 0 28,187 0 0
*1991 Mack Dump 6-Wheel (leased in fy14)  unit#11 DPW 0 0 0 0 0
*2006 Mack 10-Wheel Dump DPW 134,000 0 0 0 0
*2008 Chevy Silverado Flat Bed DPW 0 48,000 0 0 0
*2009 Chevy Pick-Up DPW 0 0 0 45,000 0
2000 Volvo Loader  unit# 15 DPW 0 0 0 0 0
1999 John Deere Backhoe DPW 0 0 30,000 0 0
*2005 Chevy Pick Up unit 17 DPW 0 0 0 0 0
*2007 Mack 6 Wheel Dump Truck DPW 0 0 0 0 0
1991 GMC Top Kick - Convert w/Clamshell & Crane DPW 0 24,000 24,000 0 0
*2011 Volvo 6 Wheel Dump Truck DPW 0 0 0 0 0
2012 Prinoth Multi-Purpose Tractor DPW 0 0 0 0 0
2009 John Deere Backhoe/Loader DPW 0 0 0 0 0
*2008 International 6-Wheel Dump DPW 0 0 0 0 0
*2008 International 4x4 Truck DPW 0 0 0 0 0
2005 Komatsu Backhoe DPW 0 0 0 135,000 0
2009 Bobcat unit#26 DPW 0 0 0 0 0
*2007 Mack 10-Whl Dump Truck DPW 0 0 0 0 0
*2001 Chevy Silverado 1 Ton Unit # DPW 0 0 0 0 0
*2000 Chevy 1 Ton Dump Truck  Unit 29 DPW 0 0 0 0 0
1997 Bandit Chipper  unit #31 DPW 0 0 0 0 0
2014 Bombadier Tractor DPW 0 27,493 0 0 0
*2000 Mack 10 Whl Dump- unit 34 DPW 0 0 0 0 0
2010 Kubota Tractor/Boom Flail Mower DPW 0 0 0 0 0
*2000 GMC - In-House Conversion to a Dump DPW 0 0 0 0 0
*2013 Chevy 1 Ton 6 Wheel Dump DPW 0 0 0 55,000 0
*2002 Chevy Silverado - 1 Ton unit 38 DPW 0 0 0 0 0
*2002 Chevy 1 Ton P/U unit ?? DPW 0 0 0 0 0
New  Bobcat Loader or Equivalent DPW 50,000 55,000 0 0 0
*2004 Mack 6 Wheel Dump Truck DPW 0 0 0 0 0
*2004 GM 2400 Utility Truck  unit 45 DPW 0 0 0 0 0
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Attachment C of Report from Capital Funding Committee

Department FY17 FY18 FY19 FY20 FY21
2005 Multi-Purpose Holder DPW 155,500 0 0 0 0
2004 Volvo L90E Loader DPW 203,000 0 0 0 0
2004 Bandit Chipper DPW 0 40,000 0 0 0
2009 M-B Tractor DPW 0 0 0 0 0
2010 Elgin Pelican Sweeper DPW 0 33,236 0 0 0
Roller for Sidewalk Paver DPW 31,000 0 0 0 0
Sidewalk Paver DPW 0 39,000 0 0 0
10-foot Stainless Steel Sander DPW 0 0 0 0 0
11-foot Hydraulic Plow DPW 0 0 0 0 0
Ambulance F1 (9 year cycle) Fire 0 0 0 0 0
Ambulance F2 Fire 265,000 0 0 0 0
New Ambulance F3 Fire 0 0 265,000 0 0
Bucket Truck (Fire Dept) Fire 0 0 0 0 0
Car 1(Fire Dept.) Fire 0 40,000 0 0 0
Car 2 (Fire Dept.) Fire 0 0 0 40,000 0
Car 3 (Fire Dept.) Fire 46,000 0 0 0 0
Fire Engine 1 Fire 0 0 0 0 0
Fire Engine 2 Fire 0 0 0 0 0
Fire Engine 3 Fire 0 0 0 0 0
Fire Engine 4 Fire 0 0 500,000 0 0
2001 Pickup Truck (Fire Dept.) Fire 0 0 0 0 45,000
2005 Pickup Truck (Fire Dept.) Fire 0 0 0 0 0
2008 Chevy 1-ton Pickup (Fire Dept.) Fire 0 0 0 0 0
Ladder Truck Fire 875,000 0 0 0 0
2006 Mack 10 Wheel Roll-Off (Transfer Stn) Transfer Sta 0 0 0 0 0
Athletic Van - 2002 Ford E350 Van - 12 Passenger LSRHS 0 0 0 0 0
Athletic Van - 2003 Ford E350 Van - 12 Passenger LSRHS 0 44,000 0 0 0
Athletic Van - 2009-Chevrolet Express Van- 15 Passenger LSRHS 0 0 50,000 0 0
Athletic Van - 2010-Chevrolet Express Van- 15 Passenger LSRHS 0 0 0 0 50,000
Athletic Van - 2013 Chevrolet Express Van-15 Passenger LSRHS 0 0 0 0 0
Buildings & Grounds Vehicle-1999 Ford F350 Dump Truck LSRHS 0 50,500 0 0 0
Buildings & Grounds Vehicle-2012 Ford F350 Pickup Truck LSRHS 0 0 0 0 0
Buildings & Grounds Vehicle-2010 Ford F350 Pickup Truck/Sander LSRHS 0 0 0 0 0
Student Services Van - 2012 Chevrolet Express Van -15 Passenger LSRHS 0 0 0 0 0
1999 Ransomes A250 Mower LSRHS 0 0 16,500 0 0
Buildings & Grounds Equipment - 2002 Kubota L4630 Front End Loader LSRHS 0 0 0 40,000 0
Buildings & Grounds Equipment - 2004 Aerial Fork Lift LSRHS 0 0 0 38,500 0
Buildings & Grounds Equipment - 2006 Bobcat Gehl Skid Steer LSRHS 0 0 0 35,000 0
Buildings & Grounds Equipment - 2013 AR250 Ransomes Mower LSRHS 0 0 0 16,472 0
*2001 Chevy Six Wheel Pickup unit# PR-1 Parks & Gnds 0 0 0 0 0
*2007 Chevy 1-Ton Pick-Up Truck unit # PR-11 Parks & Gnds 0 0 0 0 0
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Attachment C of Report from Capital Funding Committee

Department FY17 FY18 FY19 FY20 FY21
2003 John Deere Tractor Parks & Gnds 0 0 0 0 0
*2011 Chevrolet 6 Wheel Dump unit PR-2, leased in 2012 Parks & Gnds 0 8,347 0 0 0
*2002 Chevrolet 1-Ton Pick-Up unit # PR-3 Parks & Gnds 0 0 0 0 0
*2005 Chevy One Ton Pick-Up Truck-unit # PR-4 Parks & Gnds 0 0 0 0 0
2010 John Deere Tractor Parks & Gnds 0 0 0 0 0
1974 Toro Park Power Parks & Gnds 0 0 0 0 0
1998 Jacobsen Gang mower Parks & Gnds 0 80,000 0 0 0
Recreation Van #1 Recreation 0 0 0 28,000 0
Special Needs Van #2 Recreation 0 28,000 0 0 0
2000 Chevy One ton Diesel Truck w/ Liftgate & Plow SPS 0 50,000 0 0 0
2005 7-Passenger Van #1 (Replacement to include wheelchair capability) SPS 0 40,000 0 0 0
2005 7-Passenger Van #2 SPS 0 0 30,000 0 0
      
Subtotal 1,759,500 817,576 943,687 432,972 222,000
Deduct amount in Operating Budget (127,000) 0 0 0 0
Deduct 15% of LS 0 0 (2,475) (19,496) 0
Total 1,632,500 817,576 941,212 413,476 222,000
      
Public Safety (fire trucks and ambulances) 1,140,000 0 765,000 0 0
All other 492,500 817,576 176,212 413,476 222,000
 

Less: Amount Financed- Public Safety (875,000) 0 0 0 0
Capital Exclusion Amount 757,500 817,576 941,212 413,476 222,000
     0
Public Safety (fire trucks and ambulances) Capital Exclusion 265,000 0 765,000 0 0
All other Capital Exclusion 492,500 817,576 176,212 413,476 222,000
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

8: Town Manager Evaluation 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Vice-Chairman Susan Iuliano 

 
Formal Title:  Discussion of Town Manager Evaluation Process and Form 
 
Recommendations/Suggested Motion/Vote: Discussion of Town Manager Evaluation Process and Form 
 
Background Information:   
See attached documents provided by Susan Iuliano 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 

8
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DRAFT for 1.19.16 meeting 
 
 

 

 
 

TOWN OF SUDBURY 
EVALUATION PROCESS FOR THE TOWN MANAGER 

 
 

PREFACE 
 

The Sudbury Board of Selectmen is committed to an evaluation process that is positive, 
constructive, and measurable in assessing performance.  The BOS seeks to provide sound and 
regular feedback to the Town Manager throughout the year.  The purpose of the evaluation 
instrument is to formally appraise the Town Manager’s performance on an annual basis.  The 
BOS will assess the Town Manager’s performance in management practices and in the 
accomplishment of goals.   The evaluation process should be implemented with mutual respect 
for all involved, to assist the Town Manager in reviewing her effectiveness and to work toward 
the common goal of improving the Town of Sudbury. 
 

PROCESS 
 

The evaluation shall consist of: 
 
SECTION 1:  A narrative self-evaluation completed by the Town Manager, addressing major 
areas of responsibility and progress in meeting the goals agreed upon by the BOS and the Town 
Manager. 
 
SECTION 2:  A composite evaluation based on a checklist of the Town Manager’s major areas 
of responsibilities.  Each Selectman will complete an individual checklist review form to 
evaluate each area.  The composite evaluation scoring for each area will be an average of the 
Selectmen’s individual ratings, with each Selectman’s score weighted equally.  The Town 
Manager Evaluation Subcommittee will provide a draft summary of the comments provided by 
the Selectmen for each area, to be approved by the BOS. 
 
SECTION 3:  A composite evaluation concerning the Town Manager’s progress in meeting the 
goals agreed upon by the BOS and the Town Manager.  Each Selectman will complete an 
individual narrative concerning the Town Manager’s progress in meeting these goals.  The Town 
Manager Evaluation Subcommittee will provide a draft summary of the comments provided by 
the Selectmen for each goal, to be approved by the BOS. 
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DRAFT for 1.19.16 meeting 
 
 

 

PROCEDURE AND SCHEDULE 
 

In June each year, the BOS will establish or update goals for the Town of Sudbury that may be 
annual or multi-year objectives.  Within the context of these goals, the BOS and Town Manager 
together will outline specific annual goals for the Town Manager to identify her role in 
implementing the Town goals.  The BOS will establish a Town Manager Evaluation 
Subcommittee to draft these goals.  The Town Manager’s goals will be established by the end of 
July. 
 
Throughout the year, individual Selectmen should identify any performance concerns or 
recommendations and discuss these directly with the Town Manager.  Substantial concerns, 
including any that require corrective action, should be discussed by the BOS in an open session.  
In any event, the BOS will conduct an informal discussion concerning the Town Manager’s 
performance in December each year. 
 
To initiate the formal review process, the Town Manager will submit a narrative self-evaluation 
to the BOS by March 1 each year.  Each Selectman will complete an individual Section 2 
checklist form and a Section 3 goal narrative and submit these to the Town Manager Evaluation 
Subcommittee by March 15. These individual evaluations, combined with information from the 
Town Manager’s self-evaluation, will be compiled by the Subcommittee into a draft composite 
evaluation. The Subcommittee will then meet with the Town Manager to discuss the draft 
evaluation.  The Subcommittee will submit the draft evaluation to the board by the first BOS 
meeting in April.  The BOS will review and approve the evaluation by May 1 to ensure that 
those members who have supervised the Town Manager during the preceding year vote on the 
evaluation. 
 
The BOS will generally conduct the salary review for the Town Manager in June of each year. 
 
FOR 2016:  In the summer of 2016, the BOS will conduct an informal evaluation discussion with 
the Town Manager concerning the Town Manager’s performance since December 1, 2015. 
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TOWN OF SUDBURY 
TOWN MANAGER EVALUATION FORM 

 

Instructions 

A space has been provided for each statement within the performance areas.  Check the number 
which most accurately reflects the level of performance for the factor. If you did not have an 
opportunity to observe or make a determination on a particular factor, please indicate so in the 
N/A space.  Selectemen are encouraged to provide comments and suggestions, especially 
concerning significant areas of strength or weakness. 
 
Rating Scale (1-5) 

(1) Below Expectations/Unsatisfactory: 

The Town Manager’s work performance is inadequate and inferior to the standards of 
performance required for the position. 

(2) Meets Some Expectations/Improvement Needed: 

The Town Manager’s work performance does not consistently meet the standards of the 
position.   

(3) Meets Expectations/Satisfactory/Proficient: 

The Town Manager’s work performance consistently meets the standards of the position. 

(4) Exceeds Expectations/Highly Effective: 

The Town Manager’s work performance is frequently or consistently above the level of a 
satisfactory employee. 

(5) Excellent/Highly Commendable: 

The Town Manager’s work performance is consistently excellent when compared to the 
standards of the job. 
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Draft for 1.19.16 meeting 

2 
 

1. Vision and Community Leadership 1 2 3 4 5 N/A 

a. Demonstrates an understanding of the importance of 
mission and vision.  Takes a leadership role in 
developing and communicating a vision for the Town. 

      

b. Works with the Board of Selectmen to develop goals to 
protect and improve the quality of life of the Town of 
Sudbury and its core values. 

      

c. Ensures that the Board’s goals are translated into 
strategies and action steps leading toward 
implementation on a timely basis. 

      

d. Creates and facilitates an environment where Town 
government is open to input and participation, an 
exchange of ideas, creativity, and responsible 
experimentation. 

      

Comments:        
 
 
 

 

2.  Communications/Public Relationships 1 2 3 4 5 N/A 

a. Projects a positive image in the community.        
b. Communicates the Town’s vision, goals, and 

accomplishments effectively. Expresses ideas in a 
logical, forthright manner in written and oral 
presentations.  Communicates effectively with a variety 
of audiences (e.g., staff, community, media). 

      

c. Develops a positive relationship with the press and uses 
various media, including social media, effectively.       

d. Demonstrates an open and transparent approach to 
sharing information with the community.  Is reasonably 
available to the public and responsive to citizen 
complaints and requests. 

      

e. Encourages community involvement in Town 
government and supports the efforts of volunteer 
citizens. 

      

f. Maintains contacts with other town administrative 
leaders throughout the state, through professional 
organizations and other means, and with state and 
federal government officials. 

      

Comments:        
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Draft for 1.19.16 meeting 

3 
 

 

3.  Board of Selectmen Support/Relations 1 2 3 4 5 N/A 
a. Offers professional advice, including appropriate 

recommendations and alternatives, based on thorough 
study and analysis. 

      

b. Implements the Board of Selectmen’s policies and 
directives.       

c. Maintains a professional working relationship with the 
Board of Selectmen, promoting a climate of mutual 
respect and trust. 

      

d. Keeps Board members informed of issues and activities 
in Town government and in the community.       

e. Works with the Chair to establish an agenda that 
addresses issues in a timely manner.  Provides support 
materials and sufficient lead time to allow for informed 
decision-making and policy formation.   

      

f. Helps the Board use Town Counsel to effectively 
achieve Town goals.       

Comments:        
 
 
 

4.  Personnel Management 1 2 3 4 5 N/A 
a. Establishes procedures and practices for hiring, 

supervision, promotion, and termination that support the 
Town and are implemented in a consistent and fair 
manner. 

      

b. Effectively leads collective bargaining. Informs and 
advises the Board of Selectmen as appropriate in 
matters of collective bargaining and grievance 
proceedings. 

      

c. Recognizes, develops, and utilizes the abilities of staff.  
Encourages participation and shared decision-making 
with appropriate staff.  Develops strong, open, and 
honest relationships with staff.  Effectively delegates 
tasks and assignments. 

      

d. Develops a meaningful staff evaluation process and 
opportunities for professional development that 
contribute to professional growth. 

      

Comments:        
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Draft for 1.19.16 meeting 

4 
 

 

5.  Financial Management 1 2 3 4 5 N/A 
a. Employs a comprehensive and transparent process of 

business planning and budgeting.  Employs sound fiscal 
management procedures, techniques, and methods.  
Develops and maintains a long-term financial plan. 

      

b. Employs budget forecasting, accounting, and control 
systems to protect the Town’s financial health.  
Effectively monitors and controls expenditures. 

      

c. Prepares the annual budget in a timely manner with 
input from department heads and the Finance Director, 
in accordance with adopted goals and town-wide needs. 

      

d. Presents budget information to the Board of Selectmen, 
Finance Committee, the community, and Town Meeting 
in a manner which promotes full understanding. 

      

e. Pursues alternative funding sources to supplement 
programs and accomplish established goals.  Creatively 
manages available resources to increase efficiency, 
productivity, and effectiveness. 

      

Comments:        
 
 
 
 
 

 

6.  General Management and Planning 1 2 3 4 5 N/A 
a. Provides leadership, motivation, and support within the 

organization.  Creates and facilitates an environment for 
long-range and strategic planning. 

      

b. Monitors and plans for maintenance, repairs, and 
improvement of Town facilities, including plans for 
long-range capital needs. 

      

c. Supervises and maintains in good order financial, 
personnel, and other records and documents.       

d. Administers the Town in accordance with state and 
federal laws, rules, and regulations, with Town By-laws, 
and with Board of Selectmen policies and procedures. 

      

Comments:        
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Draft for 1.19.16 meeting 

5 
 

 

7.  Personal Qualities and Characteristics 1 2 3 4 5 N/A 
a. Maintains high standards of ethics, honesty, integrity, 

and sound professional judgement.       

b. Represents the Town in a professional manner at all 
times.       

c. Displays the ability to be flexible, to manage conflict, to 
handle crisis, and to adjust to varying situations.       

d. Displays creativity and innovation.       

e. Maintains a high level of ongoing professional 
development.       

Comments:        
 
 
 

 

8.  Overall Rating 1 2 3 4 5 N/A 

Overall, the Town Manager performs at the following level.       

Comments:        
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

9: Preparation for discussion with legislators on 2/2 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chairman Brown 

 
Formal Title:  Preparation for discussion with legislators at next meeting Feb. 2 
 
Recommendations/Suggested Motion/Vote:  
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:  10 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 

9
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

10: Fossil Fuel Divestment - 2014 ATM resolution 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Selectman Woodard 

 
Formal Title:  Discussion and possible vote concerning the 2014 Town Meeting Resolution on fossil fuel 
divestment. Recommend vote to endorse pending legislation proposing divestment of state retirement 
funds from fossil fuel companies and to authorize Chairman Pat Brown to sign a letter to our state 
legislators endorsing such legislation. 
 
Recommendations/Suggested Motion/Vote: Discussion and possible vote concerning the 2014 Town 
Meeting Resolution on fossil fuel divestment. Recommend vote to endorse pending legislation 
proposing divestment of state retirement funds from fossil fuel companies and to authorize 
Chairman Pat Brown to sign a letter to our state legislators endorsing such legislation. 
 
Background Information:   
At the 2014 Annual Town Meeting, the town voted on a resolution requesting that the Board of 
Selectmen endorse proposed state legislation requiring divestment of state retirement funds from 
fossil fuel companies. 
 
Attached is a copy of three pages from the 2014 Town Proceedings concerning the resolution. 
 
Financial impact expected:see attached 
 
Approximate agenda time requested:  10 minutes 
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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May 7, 2014 
 

specific to  the proposed purchase terms  so  that if the sale falls 
through and  a  new proposal comes forth, the 120 Day Period will 
begin again. 

 
 

The Town shall use as much of the 120 Day Period as is necessary to 
properly evaluate the property and the potential of exercising or assigning 
the right of first refusal. It is possible that the Town may decide that it 
cannot afford to purchase the property, but any such choice should be 
thoroughly discussed and researched and documented before making such a 
determination. Where there is consensus on the absence of conservation 
value or where the Town has negotiated a signed agreement with the 
landowner and/or developer that meets the municipal needs with regard to 
the property, the Town may choose not to exercise its right. Any such 
negotiations, however, should occur in consultation with the 
boards/committees entitled to notice by statute. 

 
 

Mr. DePompei stated the petitioner, Susan Doherty, Concord Road, asked him to present 
the petition tonight.  He explained the impetus for the petition was the Chapter 61 property on 
Concord Road located in the historical Town Center for which the Town had the Right of First 
Refusal and chose not to purchase the property.  Timing difficulties were experienced throughout 
that process.  Mr. DePompei stated this article requests a policy be considered by Town and 
Board of Selectmen to purchase Chapter 61 properties. 

 
 FINANCE COMMITTEE:  Took no position on the article.  

 
BOARD OF SELECTMEN:  Selectman Haarde stated the Board did not support 

the article because it had questions about the petition language and the complexities which 
might arise from unintended consequences.  However, the Board did adopt its own policy 
to act promptly to schedule a Public Hearing regarding Chapter 61A properties. 

 
The Moderator stated the vote is non-binding. 
 
  The Moderator declared the motion for Article 43 was DEFEATED 

OVERWHELMINGLY. 
 
 
 
ARTICLE 44 – RESOLUTION ON FOSSIL FUEL DIVESTMENT     
 
 Sudbury resident and member of Sustainable Sudbury Richard Vanderslice,  
96 Dudley Road, moved in the words of the article below: 
 
To see if the Town will vote to request the Board of Selectmen to endorse proposed state 
legislation requiring divestment of statewide retirement funds (Pension Reserve Investment 

88 
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May 7, 2014 
 

Trust (PRIT)) from fossil fuel companies as set forth in the following Resolution; or act on 
anything relative thereto. 
 
 
Submitted by Petition      (Majority vote required) 
 
 

RESOLUTION ON FOSSIL FUEL DIVESTMENT  
Whereas: Global warming, caused primarily by the burning of fossil fuels and resulting 
increase in greenhouse gases in the atmosphere, is a serious threat to current and future 
generations in Sudbury and around the world; 
Whereas: Global warming is already causing costly disruption of human and natural 
systems throughout the world, including the acidification of oceans, melting of arctic and 
glacial ice, rising sea levels, extreme weather, and corresponding food and water 
shortages, property damage, loss of biodiversity, and death;  
Whereas: The effects of global warming will further intensify with increasing 
temperature such that almost every government in the world (including the 
United States) has agreed through the 2009 Copenhagen Accord that any 
warming above a 2°C (3.6°F) rise would be unsafe for human habitation;  
Whereas : Fossil fuel companies continue to explore for even more fossil fuel 
deposits that cannot be burned without rendering Earth unfit for human 
habitation;  
Whereas: Proven coal, oil and gas reserves, counted as assets of fossil fuel companies, 
equal roughly five times the maximum amount that can safely be released to prevent 
more than 2°C of global warming;  
Whereas: Fossil fuel companies operate under the imperative to create shareholder 
profit rather than for long term public benefit, using their considerable financial 
resources to mislead the public on the scientific consensus about the dangers of 
global warming and to influence the government to maintain laws and regulations 
favorable to the continuing sale of their product;  
Whereas: The Town of Sudbury has a moral duty to protect the lives and livelihoods of 
its inhabitants and of people around the world from the threat of global warming and 
should advocate for a future without the catastrophic impacts of a warming environment;  
Whereas: There is a national movement underway to divest from fossil fuel 
companies as both a moral action and a means of weakening the political influence 
of the fossil fuel industry;  
Whereas : Investments in fossil fuel companies could prove highly risky given that 
80% of their proven reserves could become "stranded" and unusable assets if 
governments act to protect a habitable climate;  
Whereas:  Leadership is critical to build national momentum for the movement to 
divest from fossil fuel companies;  

89 
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May 7, 2014 
 

Whereas:  the President of the United States has called upon citizens to make climate 
change an urgent priority for action in their communities including investment in 
clean, renewable energy, and divestment from dirty fossil fuels;  
Therefore be it resolved that: The voters of Sudbury request the Board of Selectmen 
to endorse proposed state legislation requiring divestment of statewide retirement 
funds (Pension Reserve Investment Trust (PRIT)) from fossil fuel companies; and to 
send copies of this Resolution to Governor Deval Patrick, State Treasurer Steven 
Grossman, State Senators Michael Barrett and Jamie Eldridge, and State 
Representative Tom Conroy. 
 
Mr. Vanderslice summarized the article which proposes supporting fossil fuel 
divestment of State-wide pension funds over the next five years, noting there is a 
State Bill currently in Committee.  He stated climate change is happening every day 
around the world.  Mr. Vanderslice stated renewable energy is an alternative 
investment and that divestment is a moral, political and economic strategy.  He 
displayed slides of information noting other towns in the country and State which 
have endorsed this strategy.  Mr. Vanderslice also stated the strategy has support on 
Beacon Hill, and the article includes sending a copy of the resolution to State 
officials.   

 
 FINANCE COMMITTEE:  Took no position on the article.     

 
BOARD OF SELECTMEN:  Took no position on the article with a vote of four to 

one.   
 
The Moderator declared the motion for Article 44 PASSED BY WELL MORE 

THAN A MAJORITY.   
 
 
 
 
The Moderator Myron Fox thanked everyone who helped to coordinate this year’s 

Town Meeting and all the citizens who participated.  He stated he is proud to be your 
Moderator, but he has decided to not be a candidate for re-election next March.  Mr. Fox 
stated that, after ten years, it is time for the Hall to hear a new presiding voice.  The 
Moderator received a standing ovation from the Hall.  

 
 
 

ARTICLE 45 – UTILIZE A PORTION OF CURRENT CPA FUNDS TO FUND THE 
CONSERVAITON FUND   

   
 Petitioner Daniel DePompei, 35 Haynes Road, moved in the words of the article 
below: 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

MISCELLANEOUS (UNTIMED) 

11: Discuss upcoming agenda items 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Chairman Brown 

 
Formal Title:  Discuss upcoming agenda items 
 
Recommendations/Suggested Motion/Vote: Discuss upcoming agenda items 
 
Background Information:   
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

CONSENT CALENDAR ITEM 

12: Sudbury Foundation Donation to COA 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Marilyn Martino, Sudbury Foundation 

 
Formal Title:  Vote to accept, on behalf of the Town, a grant of $18,000 from the Sudbury Foundation, as 
requested by Marilyn Martino, Executive Director, in a memo dated January 5, 2016, to enable the 
Council on Aging to continue to fund the Senior Volunteer Coordinator position, said funds to be 
expended under the direction of the Town Manager. 
 
Recommendations/Suggested Motion/Vote: Vote to accept, on behalf of the Town, a grant of $18,000 
from the Sudbury Foundation, as requested by Marilyn Martino, Executive Director, in a memo dated 
January 5, 2016, to enable the Council on Aging to continue to fund the Senior Volunteer Coordinator 
position, said funds to be expended under the direction of the Town Manager. 
 
Background Information:   
See attached 
 
Financial impact expected:additional $18,000 to cover Senior Volunteer Coordinator position 
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Town Counsel Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

CONSENT CALENDAR ITEM 

13: Minutes approval 
 

REQUESTOR SECTION 
Date of request:   
 

Requested by:  Patty Golden 

 
Formal Title:  Vote to approve the regular session minutes of Nov. 30, 2015, and January 5, 2016 
 
Recommendations/Suggested Motion/Vote: Vote to approve the regular session minutes of November 30, 
2015, and January 5, 2016. 
 
Background Information:   
Attached draft 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 

13

Packet Pg. 132



 
 

 

 

SUDBURY BOARD OF SELECTMEN 
Tuesday, January 19, 2016 

CONSENT CALENDAR ITEM 

14: MHP for Technical Assistance - Avalon 
 

REQUESTOR SECTION 
Date of request:   
 

Requestor:  Jody Kablack, Director of Planning & Community Development 

 
Formal Title:  Vote to authorize the Chairman of the Board of Selectmen to sign the Massachusetts 
Housing Partnership (MHP) Application for Technical Assistance for the Avalon Sudbury project, as 
requested by Jody Kablack, Director of Planning & Community Development. 
 
Recommendations/Suggested Motion/Vote: Vote to authorize the Chairman of the Board of Selectmen to 

sign the Massachusetts Housing Partnership (MHP) Application for Technical Assistance for the Avalon 

Sudbury project, as requested by Jody Kablack, Director of Planning & Community Development. 
 
Background Information:   
Attached memo and application provided by Jody Kablack. 
 
Financial impact expected:   
 
Approximate agenda time requested:   
 
Representative(s) expected to attend meeting:   
 

Review: 
Patty Golden Pending  
Melissa Murphy-Rodrigues Pending  
Barbara Saint Andre Pending  
Patricia A. Brown Pending  
Board of Selectmen Pending 01/19/2016 7:30 PM 
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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Attachment14.a: 40B application MHP Avalon  (1659 : MHP for Technical Assistance - Avalon)
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