120 Daniel Webster Highway I ' | Telephone: (603) 279-0352
Meredith, NH 03253 Toll Free: (866) 501-0352

Municipal Fax: (603) 279-2548

Resources

WWw.municipalresources.com

July 1, 2015

Dear Community Stakeholder:

Municipal Resources, Inc. has been engaged by the Town of Sudbury to provide recruitment and
selection services for the position of Town Manager. | am the lead consultant on this project. Itis
important to the Board of Selectmen that you, as local officials and stakeholders, be provided an
opportunity for input. In order to make this as convenient as possible for you, there are several ways
you can reach me. | will be in Sudbury most of the day on Tuesday July 14 and can meet with
individuals in your office or in a conference room (Silva Conference Room, 2" floor, Flynn Building).
We can also schedule a phone interview. | can be reached by phone at 603-279-0352 x 320 and by
e-mail at agould@mrigov.com.

As far as input, | would like to hear your views on near and far term challenges for the community as
well as personal and professional traits you think are important for the new Town Manager. Every
community is unique and we try to find the individuals that have the skills, experience and traits that
will make them successful in each community. Any conversations | have with individuals will remain
confidential as I'm really looking for common themes.

I’m hoping that you will accept this opportunity to help make this process a success. Please don't
hesitate to contact me with questions or concerns.

Thank you.

(B 3 NS

Alan S. Gould

Vice President

Municipal Resources, Inc.
603-279-0352 x 320
agould@mrigov.com
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