SUDBURY BOARD OF SELECTMEN
WEDNESDAY JANUARY 28, 2015
6:30 PM, TOWN HALL - LOWER LEVEL

Item# | Time Action | ltem

6:30 PM CALL TO ORDER
TIMED ITEMS
1. 6:30 PM VOTE Discuss the report of the VVocational Education Options Committee,
and vote to accept report and to submit articles to Town Meeting
2. 6:45 PM VOTE Mass Central Rail Trail - CPC Funding Request - Discussion and

vote to amend the Selectmen's CPC proposal to reduce the funding
request to $110,000 for the design/bid phase of the project.

3. 6:55 PM VOTE Consideration of 2015 Annual Town Meeting Articles to be
submitted by the Board of Selectmen

4, 7:05 PM VOTE Discuss and vote on three year forward budget guidance
5. 7:20 PM VOTE Vote to approve/accept the final Capital Funding Committee Report
6. 7:25 PM VOTE Vote to prioritize Transportation Improvement Program (TIP)

projects as recommended by the Director of Public Works and
Director of Planning and Community Development in a memo
dated January 22, 2015.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



TIMED ITEM

1: Vocational Education Options Committee Report

REQUESTOR SECTION
Date of request: January 28, 2015

Requestor: 20 min

Formal Title: Discuss the report of the Vocational Education Options Committee, and vote to accept
report and to submit articles to Town Meeting

Recommendations/Suggested Motion/Vote: Discuss the report of the Vocational Education Options
Committee, and vote to accept report and to submit articles to Town Meeting

Background Information:
See attached final report and appendix

Financial impact expected:N/A
Approximate agenda time requested: 15 minutes

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Maureen G. Valente Pending

Barbara Saint Andre Pending

Charles C. Woodard Pending

Board of Selectmen Pending 01/28/2015 6:30 PM

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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Report from the Sudbury Vocational Education Options
Committee

January 27, 2015

Evaluation and recommendations on vocational educational

options for Sudbury’s students

la
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History

In 2014, the Minuteman School Committee asked the Town of Sudbury, as well as the other fifteen
Minuteman District towns, to vote on an article to approve an amendment that would create a new
Regional Agreement. The article was “Indefinitely postponed” on the recommendation of the Board of
Selectmen, who felt the Town had insufficient knowledge and information to consider the article.

Subsequently, the Board of Selectmen created the Vocational Education Options Committee (VEOC) to
consider the proposed new agreement and the town’s vocational and technical education options
broadly and to advise the Board on how to proceed. Members were chosen and elected to represent a
broad cross-section of the community. See appendices 1 and 2 for the Mission Statement and
information about the members of the Committee.

The Committee met regularly during the fall of 2014. Agendas and Minutes of all meetings are available
to interested readers on the Town’s website. This report and the various appendices present the
findings of the VEOC together with background information, gathered in one place, to enable the reader
to conveniently study the issues involved.

Background (from the Mission Statement)

Sudbury has been a member of the Minuteman Regional Vocational Technical High School District since
its founding in 1971. The Minuteman District School Committee is engaged in a multi-year process to
determine how best to address a number of building shortcomings, including the possible construction
of a new school building. As part of that process, that committee has recommended significant
amendments to the Minuteman Regional Agreement to facilitate financing this capital project, to modify
the governance provisions to give more voting weight to member towns with large numbers of students,
to increase the relative share of the capital charges assessed to member towns with small numbers of
students, and to make it easier for individual member towns to terminate their membership. Minimally,
Sudbury must decide whether to approve these amendments. Additionally, Sudbury has the opportunity
to evaluate a wide range of vocational options to obtain the most academically appropriate and fiscally
responsible programs for our students as we decide how to proceed.
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I-
The VEOC began by addressing the first question in the Mission Statement:
Whether to approve proposed changes to the Minuteman Regional Agreement.

This was addressed by the Committee as a whole, while three subcommittees were formed to address
further questions in the Mission Statement. A copy of the proposed amended agreement, and a
summary of the changes, are in Appendices 3 and 4.

The proposed changes address numerous problems that have been experienced at Minuteman over the
last forty years:

A. The District has sixteen member towns and consequently sixteen members on the School
Committee. Each member has an equal vote, although the towns vary widely in population and
enrollment. In 2013, for example, Arlington sent 165 students and Dover sent one. Other towns
with high enrollments were Lexington and Needham; other low enrollment towns included
Boxborough and Weston. Sudbury has been right in the middle. Towns with a higher
enrollment, who pay a much larger share of the costs, are understandably frustrated that their
voices carries no more weight than those of smaller towns.

B. In order for a town to withdraw from the district, all fifteen other towns must vote to approve
this, a challenge that seems insurmountable.

C. The building is old, and the Minuteman Committee has concluded that a new 628-student
building should be built.

D. The district has had serious administrative problems, and these have been accompanied with
problems within the school committee.

In addition there is a “Tuition Student” issue. Out of a total grade 9-12 enroliment for SY 2014 of 745,
fully 331 (44%) are tuition students from non-member towns; the tuition-rate is low and set by the
Commonwealth. (These enrollment numbers are from the FY16 Minuteman Budget Book; they are
calculated somewhat differently from those presented by DESE.) The idea is that a tuition student
should just pay the “marginal” costs created. However, when the percentage of tuition students is this
high, it results in creating two classes of students, with the member students subsidizing the tuition
students. Currently the tuition students do not contribute to fixed costs, such as the cost of building a
new building. This is seen as a serious fault, making it unfeasible to plan a new building until it is
resolved.

The overall result of the changes is to give more power to the larger districts, at the expense of the
smaller districts. This is especially true regarding the method for paying for a new building. The new
formula includes a “base” charge, which is equal for each district. This base charge will be the same for
Dover as for Arlington, a clear penalty for the smaller participants.
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We have been told that at least two or three smaller communities have decided that this is a penalty
they do not want to pay. They have approved the new agreement and announced their intention to
withdraw and will probably continue to send their students on a tuition basis, as long as there is
capacity.

After extensive deliberation, the VEOC recommends to the Sudbury Board of Selectmen that they
support the new agreement. The new agreement will allow Minuteman to proceed with plans for a
new facility, and retain, for Sudbury, the option to withdraw from the region at any time, if future
developments make that advisable.

There are several developments Sudbury will want to monitor:

1. Efforts to address the “Tuition” problem.
There is promising progress on this issue. The Commissioner of Education has proposed
changes to the method of determining tuition. More encouraging is the development by the
Minuteman Committee of an “Inter Municipal Agreement” (IMA). (See Appendix 5).
Minuteman plans to require each non-member town to sign such an agreement as a condition
of sending tuition students. This will create a more level field, in which tuition students will
contribute towards the cost of a new building in a manner much more like the rate paid by
members.

2. Enrollment Trends
Sudbury’s enrollment seems to be increasing; this year it is 25, last year it was 22. The average
over 15 years was 14. If our enrollment projects lower, the Town may decide to leave the
district and participate by sending our students on a tuition basis.

Overall enrollment at Minuteman may change. The intermunicipal agreement might cause
some towns to send fewer students. An attractive new building might cause towns to send
more students. Nonmember towns could joinn the district, but they have stated their
preference for building comprehensive high schools in their own towns.

3. The new building.
Plans are still extremely flexible. It is possible, although very unlikely, that the district will
change plans, design a larger or smaller school, or even choose to merely modify the current
building.
Next year the Town may be presented with a request to approve the new building, and vote to approve
an assessment for that purpose. Sudbury can approve, and continue its membership, or decline, and
notify Minuteman of its decision to withdraw.
1I-
The second question presented in the Mission Statement was:

Which available vocational school(s) will best meet Sudbury’s academic and budgetary needs?

The VEOC created three subcommittees to gather information and make recommendations in these
areas: A site-visit committee, a Financial Committee, and an Educational Committee.

4

Attachment: VEOC Final Report Minuteman (1149 : Vocational Education Options Committee Report)

Packet Pg. 6




la

A. Site Visit Committee (See Appendix 6 for final report).

The site-visit committee visited Minuteman and three nearby Vocational-Technical-Schools; Keefe Tech
in Framingham, Nashoba in Westford, and Assabet in Marlboro.

Minuteman and the three other schools are all fully accredited by the New England Association of
Schools and College, and also fully approved by the Department of Education. The Committee was
welcomed at each school, and it was able to observe and inquire at great length. The staffs at Assabet
and Nashoba made it clear they would welcome a request by Sudbury to send our students; Keefe, while
also very cordial, was not actively seeking out of district placements. The Committee did not analyze
Keefe further.

B. Education Committee (See Appendix 7 for final report, See Appendix 8 for Minuteman survey, see
Appendix 9 for Chapter 74 report)

At the first committee meeting on October 9, 2014, the Vocational Education Options Committee
established basic evaluation criteria to compare vocational education options that may be available to
the people of Sudbury. Broad categories of these data include: school characteristics, teacher
demographics, student demographics, academic offerings, high demand vocational programs, test
scores, post-secondary experiences, extracurricular offerings, available technology, and partnerships.
The education subcommittee compiled data for each category for Minuteman Regional, Assabet Valley
Regional Technical, and Nashoba Valley Regional Technical; it did not collect data for Keefe Regional
Technical because the Site Visit subcommittee determined it would not be a strong option for Sudbury
students.

The Education Subcommittee gathered information from independent third party resources, like the
Department of Elementary and Secondary Education (DESE) website or external review reports, and
from school websites. After reviewing the data from the three schools in each of the major categories,
the education subcommittee determined that all three options potentially available to Sudbury are
strong academic and vocational training programs. It should be noted that there are differences when
looking at individual categories, such as Minuteman currently offering very few Advanced Placement
options compared to the other two schools, but it has the highest average SAT scores. However, when
looking at the overall data profiles for each school, the education subcommittee determined that each
school positively benefits the students that attend or have attended these schools and that the slight
differences in the data gathered are too small to advocate strongly for one school over another.

Nevertheless, since we had been charged with identifying an alternative, while individual members of
the VEOC favored one or another, the consensus was that if the town was to choose a single school as
an alternative to Minuteman, it would be Assabet.

Assabet
Assabet has the first advantage of being nearby, less than five miles from Sudbury Center. It is larger
than Minuteman (about 1,000 at Assabet versus about 745 at Minuteman in SY 2014). The Committee
members who visited were pleasantly impressed by the administrators and faculty they met, and by the
classes and shops they visited.
Assabet, built in the 1970s, is in the midst of a multi-million dollar renovation, its first since the 1990’s.
Minuteman, by comparison was also built in the 1970’s, but has had only minor renovations. Assabet
has just appointed a new Superintendent, who is presently serving as Principal at Minuteman.
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There are 7 towns in the district: Marlborough, Hudson, Maynard, Berlin, Westborough, Northborough,
and Southborough. Other towns sending students regularly as tuition students are Boylston, West
Boylston, Clinton, Shrewsbury, and Grafton.

C. Financial Committee (see Appendix 10 for final report)

The finance committee was faced with the difficult task of analyzing and present data about a very fluid
situation. Rather than make estimates about the future (enroliments, levels of state support, costs of
construction, tuition students, the Committee decided to report only on known information.

Its report shows clearly that the present costs at Assabet are significantly lower than the costs at
Minuteman. On this basis, it is projected that in FY 2015 if Sudbury were a member of the Assabet
School District rather than Minuteman, there would be a saving of about $250,000. The comparable
savings if Sudbury sent students “out of district” to both Minuteman and Assabet would be
approximately $203,000.

Additionally, the finance subcommittee submitted an estimate showing the effects of a projected capital
project at Minuteman on comparisons with the other districts. (see Appendix 11 for estimate)

After reviewing all the data collected and presented, the Committee feels confident in answering the
second question in the Mission Statement:

Which available vocational school(s) will best meet Sudbury’s academic and budgetary needs?
Our answer is Assabet Valley Regional Technical High School.

III-
The third and final question included in the Mission Statement was:

Whether Sudbury should participate in the vocational school(s) as a member or on some other basis?
We are unable to answer this question definitively, but can offer useful information.

If Sudbury remains in the Minuteman District

We are already participating as members, which has several advantages. There is the opportunity to
participate in the planning and leadership of the district and offering input into policy and other major
decisions. There is also an implied advantage for our students, in that in certain cases they may get
priority for participation in popular programs where entrance is limited. At the present time, there is a
financial advantage in attending on a tuition basis.

When Sudbury is faced with the decision as to whether to remain in the District or withdraw, much
better information should be available about the two alternatives. The Town would want to get formal
notification that its students would be accepted on a tuition basis (at Minuteman or elsewhere) before
withdrawing from the District.
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If Sudbury withdraws from the Minuteman District

We do not know if Assabet (or any other District) would invite us to become members. It would
probably involve amending the District’s Regional Agreement and also involve payment of a significant
sum in advance (in order to share in the ownership of the District’s buildings and other assets).

We believe it would probably make sense to participate in a new district on a tuition basis for one or
more years to confirm that it’s a good fit for our students. We did not investigate the process for joining
a new district, which may be protracted. We did get confirmation that Assabet or Nashoba have
capacity to accept our students.

A note about Special Needs:

It should be noted that all the schools visited, and probably Vocational-Technical Schools in general, do
an outstanding job with special needs students. The schools generally succeed in getting their students
to the proficient level in MCAS tests, and pass them into further education and suitable employment.
We did not observe any special classes; all students are integrated into the general curriculum. In our
few interviews with parents, they expressed extreme gratitude and satisfaction with the education
provided their special needs children.

Schools that can accomplish this, while still maintaining challenging courses for other students, deserve
special thanks and appreciation.
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Appendix 1

The Board of Selectmen created the Vocational Education Options Committee on July 22, 2014 to
generate, evaluate and report on best options for the Town of Sudbury in selecting a vocational school for
our students.

Vocational Education Options Committee

Voted to establish July 22, 2014 by the Sudbury Board of Selectmen

Mission Statement

The Board of Selectmen is creating the Vocational Education Options Committee to generate, evaluate
and report on best options for the Town of Sudbury in selecting a vocational school for our students.
The Committee’s mission is to advise the Board and the Sudbury Community on alternatives for
providing vocational/technical options for Sudbury students that are both academically and financially
appropriate. As part of this, the Board requests that this Committee develop a report with three
recommendations: 1) whether to approve proposed changes to the Minuteman Regional Agreement;
2) which available vocational school(s) will best meet Sudbury’s academic and budgetary needs; and
3) whether Sudbury should participate in the vocational school(s) as a member or on some other basis.
Background: Sudbury has been a member of the Minuteman Regional Vocational Technical High
School District since its founding in 1971. The Minuteman District School Committee is engaged in a
multi-year process to determine how best to address a number of building shortcomings, including
construction of a new school building. As part of that process, that committee has recommended
significant amendments to the Minuteman Regional Agreement to facilitate financing this capital
project, to modify the governance provisions to give more voting weight to member towns with large
numbers of students, to increase the relative share of the capital charges assessed to member towns
with small numbers of students, and to make it easier for individual member towns to terminate their
membership. Minimally, Sudbury must decide whether to approve these amendments. Additionally,
Sudbury has the opportunity to evaluate a wide range of vocational options to obtain the most
academically appropriate and fiscally responsible programs for our students as we decide how to
proceed.

Membership

The Vocational Education Options Committee will be appointed by the Board of Selectmen and shall
be comprised of:

[ ] Two Sudbury Selectmen

[ ] Two members of th Sudbury Finance Committee

[] One member of the Sudbury Public Schools or a designee of the SPS Committee

[ 1 One member of the LincolsSudbury Regional School Committee or a designee of the L-S
School Committee

[ 1 The Sudbury member of the Minuteman School @mmittee

[ Principal of Curtis Middle School or a designee with knowledge of educational preferences and
needs of Sudbury middle school students

[] Superintendent/Principal of LincolsSudbury Regional High School or a designee with
knowledge of educational preferences and needs of Sudbury high school students

] Up to three adlarge members 2
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[ ] Two associate members

Members

Name Position
John K. Baranowsky Associate
Risa Burns Associate
Patricia Brown Member
Robert C. Haarde Member
Ivar Henningson Member
Elena M. Kleifges Member
William E. Kneeland, Jr. Member
Stephen Lambert Member
David Levington Member
Paul F. Lynch Member
David R. Manjarrez Member
Scott B. Nassa Member
Allison Scheff Member
Bella Wong Member

Appendix 2

Address

103 Belcher Dr

46 Cider Mill Rd

34 Whispering Pine Road

37 Belcher Dr

22 Pratt's Mill Rd

14 Spruce Ln

43 Pennymeadow Road

22 Pratt's Mill Rd

155 Nobscot Road

20 Dorothy Rd

47 Firecut Ln

36 Clark Ln

33 Harness Ln

390 Lincoln Road

10

Term

1

End Date

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015

05/31/2015
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Amended: 1973, 1979, 1980, 2013 DRAFT 3/11/14

REGIONAL AGREEMENT

This Agreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts, as
amended, among the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord,
Lexington, Lincoln, Stow, Sudbury, Wayland, Weston, Bolton, Dover, Lancaster, and Needham,
hereinafter sometimes referred to as member towns. In consideration of the mutual promises
herein contained, it is hereby agreed as follows:

SECTION I: THE REGIONAL DISTRICT SCHOOL COMMITTEE

(A} Composition

The Regional School Committee, hereinafter sometimes referred to as “the Committee,” shall
consist of one member from each member city or town (the term “city” and the term “town” will
hereinafter be referred to jointly as “community”). The members of the Committee shall be
appointed as hereinafter provided. All members will serve until their respective successors are
appointed and qualified.

(B) Staggering of Terms

The terms of office shall begin on July 1 and shall be for three years. In order to have
approximately one third of the terms of office expire at the end of each year, the initial term of
office of a Committee member representing a newly admitted community may be for shorter than
three years, said determination to be made by vote of the Committee (or by lot, If there is more
than one community being newly admitted at the same time).

{C) Appointing Authority

Members who have been appointed to the School Committee by their respective Town Moderators
prior to the July 1 date on which this amended language becomes effective shall serve out the
remaining one, two or three years of their term. Beginning on the July 1 when this amended
language becomes effective, each member shall thereafter be appointed by vote of the Board of
Selectmen of that town (or by the Mayor in the case of a city), except that in the case of a town,
the town may by bylaw or charter provide for appointment of that community’s member by the
Moderator. The language of the preceding sentence will also apply to any community newly
admitted to the District whose membership in the District commences on or after the July 1
effective date of this amended language.

(D) Subsequent Terms of Office
Just prior to the conclusion of the initial terms spoken of in the subsection (B) above, the

Appointing Authority of the member community will appoint a member of the Regional School
Committee to serve a three year term beginning on July 1.

(E) Vacancies

Should a vacancy occur on the Regional School Committee for any reason, the unexpired term will
be filled within sixty (60) days by the Appointing Authority of the community having the vacancy.

(F) Organization

Attachment: App03_VEOC_Proposed_Minuteman_Agreement_2014 (1149 : Vocational Education Options Committee Report)
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choose a Secretary, who may or may not be from among its membership.

(G) Power and Duties

The Committee shall have all the powers and duties conferred and imposed upon school
committees by law and conferred and imposed upon it by this Agreement, and such other
additional powers and duties as are specified in Section 16 to 161, inclusive, of Chapter 71 of the
General Laws and any amendments or additions thereto now or hereafter enacted, or as may be
specified in any other applicable general or special law,

(H) Weighted Voting

Each member of the Regional School Committee will exercise a weighted vote, rounded to the
nearest hundredth of a percent, which will be calculated and established as of July 1 of each year
as follows. The first half of the weighted vote for all of the member communities will be the
same. (For example, if hypothetically there were 16 member communities, then the first half of
each member’s weighted vote will be 1/16 of 50%, which would be 3.125%). The second half of
each member community’s weighted vote will be computed as follows. Based on the officiai
October 1 student enrollment figures as determined by the Department of Elementary and
Secondary Education ("DESE”), or its successor agency, a four year “rolling average” of the
school’s enrollment from member communities, using the most recent vyear's QOctober 1
enroliment figures and those from the three preceding years, will be established. Using the same
methodology, each member community’s average percentage of student enrollment from all of
the member communities for that period, rounded to the nearest hundredth of a percent, will be
established and will be used as the second half of that member community’s weighted vote to
become effective on the following July 1. (For example, if over the four year period a member
community supplied an average of 8.67% of the school's enroliment from ail of the member
communities, then, beginning on the following July 1 and extending for the next year, the second
half of that member community's weighted vote would be 8.67% of 50%, which wouid be
4.335%). The two halves will then be added together, and rounded to the nearest hundredth of a
percent, to establish that community’s total weighted vote. (For example, using the hypotheticals
expressed above in this paragraph, the hypothetical community’s total weighted vote as of the
July 1 in question would be 3.125% pius 4.335%, which would add to 7.46%). Assuming that a
guorum as defined in subsection (I} below is present, and except for a vote to approve the annual
budget, to incur debt, or to approve an amendment to this Agreement, a combined total of
weighted votes amounting to over 50% of the weighted votes present shall constitute majority
approval.

In order to approve the District’s annual budget, a combined total of weighted votes equal to or
exceeding 66.67% of the weighted vote of the entire Committee (i.e., not merely two thirds of
the weighted vote of those present) shall be required,

In order to incur debt, a two-thirds (2/3) vote of ali of the members of the Regiona! Schooi
Committee, without regard for the weight of the vote, shall be required. In order to approve an
amendment to this Agreement, a three-fourths (3/4) vote of all of the members of the Regional
School Committee, without regard for the weight of the votes, shall be required.

(1) Quorum

A majority of the total number of members of the Regional Schoo! Committee (regardless of the
weighted votes) shall constitute a guorum. A quorum is necessary for the transaction of
business, but an assemblage fess than a quorum may adjourn a meeting.
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SECTION 1I TYPE OF REGIONAL SCHOOL DISTRICT

The regional district school shall be a technical and vocational high school consisting of grades
nine through twelve, inclusive. The Committee is also hereby authorized to establish
and maintain such kinds of education, acting as trustees therefore, as may be
provided by communities under the provisions of Chapter 74 of the General Laws and
acts amendatory thereof, in addition thereto or dependent thereon, including courses
beyond the secondary school level in accordance with the provisions of Section 37A of said
Chapter 74,

SECTION III LOCATION OF THE REGIONAL DISTRICT SCHOOL

The regional district schoo! shall be located within the geographical limits of the District.

SECTION IV APPORTIONMENT AND PAYMENT OF COSTS

(A) Classification of Costs

For the purpose of apportioning assessments levied by the District against the member
communities, costs shall be divided into two categories: capital costs and operating costs.

(B) Capital Costs

Capital costs shall include all expenses in the nature of capital outlay such as the cost of
acquiring land, the cost of constructing, reconstructing, or adding to a school building or
buildings, the cost of remodeling or making extraordinary repairs to a school bullding
or buildings, the cost of constructing sewerage systems and sewerage treatment and
disposal facilities or the cost of the purchase or use of such systems with a municipality,
and any other item of capital outlay for which a regional school district may be authorized to
borrow, or which could be categorized as a capital expense in conformance with applicable law
and regulation, including without limitation the cost of original equipment and furnishings for
such schoot buildings or additions, plans, architects' and consultants' fees, grading and other
costs incidental to placing school buildings and additions, sewerage systems and sewerage
treatment and disposal facilities, and any premises related to the foregoing in operating
condition. Capital costs shall also include payment of principal of and interest on bonds,
notes and other obligations issued by the District to finance capital costs.

(C) Operating Costs
QOperating costs shall include all costs not included in capital costs as defined in subsection

IV (B), but including interest on temporary notes issued by the District in anticipation of
revenue.

(D) Apportionment of Capital Costs

1. The following method will be used for apportioning capital costs incurred prior to July
1,2014:
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member town's share of capital costs for each fiscal year shall be determined by computing the
ratio which the town's pupil enroliment in the regional district schoo! on October 1 of the fiscal
year next preceding the fiscal year for which the apportionment is determined bears to
the total pupil enrollment from aill the member towns on the said date, except that if there is
an enroliment of fewer than five pupils from any member town in the regional district
schoo! on said date, such member town shall be deemed to have an enreliment of five pupils in
the regional district school. For the purpose of this subsection, in computing this apportionment
the persons enrolled in courses or programs referred to in subsection IV {F) shall not be
included.

2. The following method will be used for apportioning capital costs incurred on or after July 1
2014:

After first deducting any other sources of revenue that are appropriately applied against capital
costs, capital costs which are incurred on or after July 1, 2014 shall be apportioned to the
member communities annually for the ensuing fiscal year in the following manner (for ilfustration
purposes only, examples of these calculations appear in Appendix A.)

a. Fifty percent (50%) of the capital costs will be apportioned to each of the member
communities by computing the ratio which that community’s pupil enrollment in the regional
district school, using a rolling average based on the four (4) most recent annual October 1
enrollment figures, bears to total pupil enrollment in the regional district school from member
communities, using a rolling average based on the four (4) most recent annual October 1
enroliment figures, except that if there were an enrollment of fewer than five (5) pupils from any
member community in the regional district school on any of the four (4) most recent October 1
dates, such member community will be deemed to have had an enroliment of five {5) pupils in
the regional district school on said date.

b. An additional one percent (1%) of these costs will be apportioned to each of the member
communities regardless of student enroliment.

C. The balance of these costs will be apportioned by applying DESE’s combined effort yield (a
measure of a community’s ability to pay for education using property values and househoid
incomes) to the percentage of each community’s students (as defined by foundation enroliment)
that are enrolled at Minuteman. The specific calculation is as follows:

» Each member community’s pupii enroliment in the regional district school, using a rolling
average based on the four (4) most recent annual October 1 enroliment figures, including
the five (5) pupil minimum spoken of in 2,a above, will be identified.

s This average regional enrollment figure for each member community will be compared to
that community’s most recent October 1 “foundation enrollment” figure (determined by
DESE), and the percentage of that community’s most recent foundation enrollment figure
which is comprised of that town’s average regional enrollment figure will be computed.

s+ This percentage amount will be multiplied by the lesser of the “combined effort yield” or
100% of the “foundation budget” (using the most recent “final” numbers determined by
DESE) for that community, resufting in a number to be called “combined effort yield at
Minuteman”,

¢« The numbers representing each community’s “combined effort yield at Minuteman” will be
totaled, and each community’s percentage of that total (this percentage to be called
“combined effort capital assessment share”) will be computed.
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apportionment of the capital costs under this paragraph. (An example of the calculations
described in this paragraph is found in the chart headed “Calculation Factor - Ch. 70
Combined Effort Capital Allocation” appearing on page 2 of Appendix A.)

In the event that changes occur at the state level in either the terminology or the calcuiation
formulas that lie behind the terms used in this paragraph, the Committee will use a calculation
approach which replicates the apportionment outcomes that would result from this paragraph
if the terms of this paragraph were applied as of the effective date of this Regional
Agreement,

(E) Apportionment of Operating Costs

The District will utilize the statutory method in the apportionment of operating costs. Pursuant to
this method, the District will deduct from operating costs the total of any revenue from Chapter
70 state aid, Chapter 71 Regional Transportation Reimbursement, and any other revenue as
determined by the Regional School Committee. The balance of all operating costs, except those
described in subsection IV,F below, shall be apportioned to each member community as follows.
Each member community’s share of operating costs will be the sum cf the following: (a) the
member’s required local contribution to the District as determined by the Commissioner of
Elementary and Secondary Education (hereinafter “the Commissioner”); (b) the member’s share
of that portion of the District’s net school spending, as defined by G.L. chapter 70, section 2, that
exceeds the total of the required local contributions for all of the members; and (c¢) the member’s
share of costs for transportation and all other expenditures (exclusive of capital costs as defined
in subsection IV,(B) above) that are not included in the District’'s net school spending. A
member’s share of (b} and (c) above will be calculated by computing the ratio which that
member’s pupil enroliment in the regional district school, using a rolling average based on the
four (4) most recent annual October 1 enrollment figures, bears to the total pupil enroliment in
the regional district school from member communities, using a rolling average based on the four
(4) most recent annual October 1 enroliment figures.

(F)  Special Operating Costs

The Committee shall determine the operating costs for each fiscal year for any courses or
programs which are offered by the District to persons other than secondary students attending
the regular day regional vocational schooi, Each member community’s share of such special
operating costs shall be apportioned by identifying each member community’s enroliment
and/or participation rate in said courses or programs as compared to the overall enrollment
and/or participation rate in said courses or programs. Normally said share shall be paid by the
members as a special assessment in the fiscal year following the year of the course or program
offering, although exceptions may be made whereby the payment will be made during the
fiscal year of the course or program offering.

(G) Iimes of Paymentof Apportioned Costs

Each member shall pay to the District in each fiscal year its proportionate
share, certified as provided in subsection V(B), of the capital and operating costs. The
annual share of each member community shall be paid in such amounts and at
such times that at jeast the following percentages of such annual share shall be paid on
or before the dates indicated, respectively:
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(H) Apportionment of Costs to New Members

1. The share of operating costs which will be paid by a new member community will be
determined consistent with subsection IV(E) except that, for purposes of calculating that
community’s four (4) year rolling average of pupil enrollment, the number of “out of
district” students from that community which were enrcolled in the regional district school
during each of the applicable four (4) years will be regarded as that community’'s “pupil
enroliment” during those years for purposes of this calculation.

2. The Regional School Committee, prior to the admittance of a new member
community, will have the option of negotiating a phase in of the amount of capital costs
which will be assessed to that new member community during the first three years of
membership in the District. Beginning no later than the fourth year of membership and
thereafter, however, the new member community will be assessed the full capital cost
apporticnment that will result from an application of subsection IV(D).

(1) Incurring of Debt

Other than short-term borrowing for cash-flow purposes, the incurring of debt for purposes
expressed in G.L. Chapter 71, section 16(d}, will require at least a two-thirds (2/3) vote of all of
the members of the Regional School Committee, without regard for the weight of the votes. If
such a margin exists, the Committee must seek authorization for incurring debt by following the
approach set out in G.L. Chapter 71, section 16, subsection (d). If one or more member
communities vote disapproval of the debt, the Committee, by a majority of the weighted vote,
may then seek authorization for the debt via Chapter 71, section 16, subsection {n). If and when
subsection (n) is utilized, and if the incurring of debt is approved via subsection (n), the following
option will be open to a member community if a majority of the registered voters voting on the
guestion from that community voted to disapprove the incurring of debt in the subsection {n)
election. Said community may seek to withdraw from the District consistent with the procedure
in Section IX, and, if the notice of withdrawal is sent consistent with Section IX within sixty (60)
days of the subsection (n) election, that community will not be responsible for a share of the debt
service attributable to this new debt even if that community’s withdrawal from the District is not
approved by a majority of the member communities as required by Section IX, or even if the
withdrawal of said community is disapproved by the Commissioner. Communities whose resident
voters disapprove the incurring of the debt in the subsection (n) election but which do not give a
notice of withdrawal consistent with Section IX will remain members of the District and will share
in the debt service for the new debt consistent with the apportionment process in this Section IV.

SECTION V BUDGET
(A) Ientative Operating and Maintenance Budget

The Committee shall annually prepare a tentative operating and maintenance budget for the
ensuing fiscal year, attaching thereto provision for any instailment of principal or interest to
become due in such fiscal year on any bonds or other evidence of indebtedness of the
District and any other capital costs to be apportioned to the member communities. The said
Committee shall mail a copy to the chairman of the Board of Selectmen and the Finance or
Advisory Committee, if any, of each member town at least fifteen days prior to the date on
which the final operating and maintenance budget is adopted by the Committee, said copy to
be itemized in a fashion consistent with DESE’s chart of accounts.
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(B) Einal Operati d Maint Budget

After conducting a public hearing consistent with G.L. Chapter 71, section 38M, the Committee
shall adopt an annual operating and maintenance budget for the ensuing fiscal year not later than
forty-five days prior to the earliest date on which the business session of the annual town
meeting of any member town is to be held, but in no event later than March 31, provided that
said budget need not be adopted earlier than February 1. Said adoption of the budget will require
a combined total of weighted votes equal to or exceeding 66.7% of the weighted vote of the
entire Regional School Committee (i.e., not merely two-thirds of the weighted vote of those
present at the meeting). Said annual operating and maintenance budget shall include debt and
interast charges and any other current capital costs as separate items, and the said Committee
shall apportion the amounts necessary to be raised in order to meet the said budget in
accordance with the provisions of Section IV. The amounts so apportioned to each member
community shall be certified by the district treasurer to the treasurer of such member community
within thirty days from the dates on which the annual operating and maintenance budget is
adopted by the Committee, and each such community shall, at the next annual town meeting or
meeting of the city council, appropriate the amounts so certified. The annual Regional Scheol
District budget shall require approval by the local appropriating authorities of at least two-thirds
{2/3) of the member cornmunities consistent with G.L. Chapter 71, section 16B.

SECTION VI TRANSPORTATION

School transportation shall be provided by the regiona!l school district and the cost thereof shall
be apportioned to the member communities as an operating cost.

SECTION VII AMENDMENTS

(A) Limitation

This Agreement may be amended from time to time in the manner hereinafter provided, but
no such amendment shall be made which shall substantially impair the rights of the holders
of any bonds or notes or other evidences of indebtedness of the District then outstanding, or
the right of the District to procure the means for payment thereof, provided that nothing in the
section shall prevent the admission of new communities to the District and the
reapportionment accordingly of capital costs of the District represented by bonds or notes of the
District then outstanding and of interest thereon.

(B) Procedure

Any proposal for amendment, except a proposal for amendment providing for the withdrawal of
a member community (which shall be acted upon as provided in Section IX), may be initiated
by a vote of at least three-fourths (3/4) of all of the members of the Regional School Committee,
without regard for the weight of the votes, so long as the proposed amendment was discussed
as an agenda item at no less than one prior Committee meeting. Alternatively, a proposal
for amendment may be initiated by a petition signed by at least 10 per cent of the registered
voters of any one of the member communities. In the latter case, said petition shall contain at
the end thereof a certification by the Municipal Clerk of such member community as to the
number of registered voters in said community according to the most recent voting list and
the number of signatures on the petition which appear to be the names of registered voters of

7

Attachment: App03_VEOC_Proposed_Minuteman_Agreement_2014 (1149 : Vocational Education Options Committee Report)

Packet Pg. 19




1.b

said community and said petition shall be presented to the secretary of the Committee. In
either case, the Secretary of the Committee shall mail or deliver a notice in writing to the
Board of Selectmen, or City Council, of each of the member communities that a proposal
to amend this Agreement has been made and shall enclose a copy of such proposal (without
the signatures in the case of a proposal by petition). The Selectmen of each member town shall
include in the warrant for the next annual or a special town meeting called for the purpose an
article stating the proposal or the substance thereof, and the City Council in each member
city shall vote on said proposed amendment within two months of its submittal by the
Committee. Such amendment shall take effect upon its acceptance by all of the member
communities, acceptance by each community to be by a majority vote at a town meeting in the
case of a town, or by majority vote of the City Council in the case of a city, and after approval
by the Commissioner.

(C) Approval by Commissioner

All amendments to this Agreement are subject to the approval of the Commissioner.

SECTION VIII ADMISSION OF NEW COMMUNITIES

By an amendment of this Agreement adopted under and in accordance with Section VII above,
any other community or communities may be admitted to the regional schoo!l district. The
effective date for the admission of each such new member shall be the July 1 following
the adoption by the District of such an amendment, the acceptance by all of the existing
members, and the approval by the Commissioner. All of the above approvals must be
completed by December 31 for the new member to be admitted on the following July 1. Such
admission also shall be subject to compliance with such provisions of law as may be applicable
and such terms as may be set forth in such amendment.

SECTION IX WITHDRAWAL

(A} Procedure

Consistent with 603 CMR 41.03(2) the withdrawal of a member community can occur only as of
July 1 of a given fiscal year. A notice of desire to withdraw must be initiated by a two-thirds
(2/3) vote of the legislative body of the member community, which must occur no less than three
(3) years prior to the desired July 1 withdrawal date. The Municipal Clerk of the community
seeking to withdraw must notify the Regional School Committee in writing within seven (7) days
of the vote of the legisiative bady that the two-thirds (2/3) vote has occurred, and the receipt of
the notice of withdrawal will be acknowiedged in the minutes at a Regional Schoo! Committee
meeting. Within seven (7) days of its receipt, the District’'s Clerk will notify in writing the
Municipal Clerks of all of the member communities that a notice of withdrawal has been received.
Once this notice of withdrawal is given, it may not be rescinded without the unanimous consent of
the members of the Regional School Committee. The withdrawal of a community will be allowed
only if it is approved by a majority of the other member communities. A failure of the legisiative
body of a member community to vote disapproval of a requested withdrawal within sixty (60)
days of the notice of withdrawal being submitted to the Regional School Committee will constitute
approval. During this three (3) year notice period, the departing member will continue to be
responsible for the following:
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2. Payment of its share of capital costs apportioned by way of subsection IV(D), except that
no apportionment for a withdrawing member will be made for a share of debt that was
disapproved by the voters of said withdrawing member in a G.L. Chapter 71, subsection 16(n)
election and after said disapproval a notice of withdrawal was sent by said member consistent
with the terms of subsection IV(I). Similarly, no apportionment for a withdrawing member will be
made for a share of any debt incurred after the member has given a notice of withdrawal.

3. The withdrawing community shall continue to have a right to appeint and be represented
by its member on the School Committee will full voting authority untit the date of final
withdrawal, on which date the withdrawing community member’s term shall end.

(B) Continuing Obligations After Withdrawal

A departing member shall have no right or claim to the assets of the District, and a departing
member shall continue to be responsible, after withdrawal, for the following:

1. Payment of its share of capital costs incurred prior to withdrawal apportioned by way of
subsection IV({D), provided that for purposes of this apportionment the withdrawn community’s
enroliment shall be deemed to be its enrollment determined pursuant to subsection IV{D)
immediately prior to the date of its notice of intent to withdraw, except that:

a. no apportionment for a withdrawing member will be made for a share of debt that was
disapproved by the voters of said withdrawing member in a G.L. Chapter 71, subsection 16(n)
slection and after which disapproval a notice of withdrawal was sent by said member consistent
with the terms of subsection IV(1); and,

b. no apportionment for a withdrawing member will be made for a share of debt that was
incurred by the District following receipt of the withdrawing member's notice of intent to
withdraw, such notice having not been rescinded.

{C) Commissioner's Approval

Consistent with 603 CMR 41.03(2) the withdrawal of any member requires the approval of the
Commissioner of Education, and all requisite approvals must be obtained no later than the
December 31 preceding the July 1 effective date of withdrawal.

(D) Amendment to Agreement

The withdrawal of a member which occurs consistent with the above will, upon its completion,
constitute an amendment to the Regional Agreement, regardless of the fact that said amendment
was not processed via the procedure contained in Article VII.

SECTION X TUITION STUDENTS

The Committee may accept for enroliment in the regional district school pupils
from communities other than member communities on a tuition basis. Income
received by the District from tuition pupils and not previously deducted from
operating costs shall be deducted from the total operating costs in the next annual
budget to be prepared after the receipt thereof, prior to apportionment under Section
IV to the member communities, provided that income identified as a contribution to capital
costs shail be applied to the capital budget.
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SECTION XI FISCAL YEAR

The fiscal year for the district shall run from July 1 to June 30.

SECTION XII SUBMISSION FOR APPROVAL

This Agreement shall be submitted for approval pursuant to the applicable provisions of

Chapter 71 of the General Laws.

77823%9v1
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TIMED ITEM
2: Mass Central Rail Trail

REQUESTOR SECTION
Date of request: January 28, 2015

Requested by: Patty Golden

Formal Title: Mass Central Rail Trail - CPC Funding Request - Discussion and vote to amend the
Selectmen's CPC proposal to reduce the funding request to $110,000 for the design/bid phase of the
project.

Recommendations/Suggested Motion/Vote: Discussion and vote to amend the Selectmen's CPC proposal
to reduce the funding request to $110,000 for the design/bid phase of the project.

Background Information:
Financial impact expected:CPC funds to be determined
Approximate agenda time requested: 10 minutes

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Maureen G. Valente Pending

Barbara Saint Andre Pending

Charles C. Woodard Pending

Board of Selectmen Pending 01/28/2015 6:30 PM

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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Prepared by PCD - 1/14/2015

Mass Central Rail Trail Timeline DESIGN/BUILD OPTION

*This is the original schedule proposed. It has fallen slightly behind as we have not received donations from Sudbury Greenways. However, even with funds we would likely build that in to the design team's scope at this point.

Tasks to be completed:

Nov-14

Dec-14

Jan-15

Feb-15

Mar-15

Apr-15

May-15

Jun-15

Jul-15

Aug-15

Sep-15

Oct-15

Nov-15

Dec-15

Jan-16

Feb-15

Mar-16

Apr-16

May-16

Jun-16

WETLAND DELINEATION

Prepare Wetlands Delineation/ANRAD RFP

Receive Donation from Sudbury Greenways*

Award Contract

ANRAD Permitting

DESIGN SPECIFICATIONS

Submit article for STM for specifications

Other funding sources - Sudbury Foundation

Develop RFP for specs/bid docs

Award Contract

DESIGN/BUILD

Annual Town Meeting for Design/Build, 300k

Bid Project

Award Contract

Wetland NOI Permitting

Stormwater Permit

Approval from MHC

Receive Construction Access from DCR

Public Meetings

Construction

[vercat]  [atmar. |
H

2.a

Mass Central Rail Trail Timeline DESIGN/BID/BUILD OPTION

*This is the new recommendation proposed.

Tasks to be completed:

Nov-14

Dec-14

Jan-15

Feb-15

Mar-15

Apr-15

May-15

Jun-15

Jul-15

Aug-15

Sep-15

Oct-15

Nov-15

Dec-15

Jan-16

Feb-15

Mar-16

Apr-16

May-16

Jun-16

Jul-16

Aug-16

Sep-16 Oct-1

DESIGN/BID

Annual Town Meeting for Design/Bid, 110k

Develop RFP for engineering services/bid docs

Bid Project/Award Contract

Wetland Survey/ANRAD Permitting

Wetland NOI Permitting

Data Collection

Stormwater Permit

Concept Design review

Final design

Bid Documents w/ cost estimate

Approval from MHC

Public Meetings

BUILD

Annual Town Meeting for Build (estimate provided by Final Design)

Receive Construction Access from DCR

Bid Project

Construction
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Flynn Building
Town Of S u d b U ry 278 Old Sudbury Rd
Sudbury, MA 01776
i i 978-639-3387
Planning and Community Development e
pcd@sudbury.ma.us http://www.sudbury.ma.us/services/planning
TO: Board of Selectmen

FROM: \LJ ody Kablack, Director of Planning and Community Development
. #m Kupfer, Assistant Planner

RE: " Mass Central Rail Trail

DATE: , January 7, 2015

The Planning and Community Development Department has continued its research on this project, including
best practices for design and construction, cost effective strategies for creating a rail trail, and other potential
options for this corridor. Over the last few months, more information has presented itself which merits
discussion by the Board as to how to proceed.

e We have spoken with 2 qualified engineering firms on the design/build concept and have received
negative feedback on this approach (FST Memo Attached).

e We have met with DCR and have received preliminary approvals to proceed with our project. However
no formal approvals are in place yet.

e We have met with other abutting communities, including Wayland, and understand that not all
communities support a paved surface. Wayland is proceeding with a stone dust surface at the current
time. We will continue to discussion how to best proceed in a collaborative manner with the other
communities.

e We have had discussions with DCR and MAPC on state funding of the entire rail trail. Further research
has failed to find funding for this rail trail in either the 2012 or the 2014 State Transportation Bond Bill.
However, there is support from all the communities to work together to pressure the state to fund the
trail. MAPC is taking the lead on this initiative.

e We have further researched design/build and design/bid/build processes, including best practices for
construction of rail trails and understand there is merit to each.

e We have further researched Iron Horse Preservation Society and note that several Massachusetts
communities (Newton, Hanover, Danvers) have discovered performance issues with their work,
particularly with removal of rail road ties, stabilization of surface treatment (due to minimal design and
no oversight) and delays in completion of projects.

e We have met with the President of Sudbury Greenways to discuss collaboration efforts between the
Town and Sudbury Greenways and intend to continue to do so.

® We have met with NStar, who has discussed a potential project along the corridor which may affect this
project (discussed below).

Our previous recommendation for this project was to seek CPA funding for a design/build concept for Phase 1
of the trail. This course of action was dependent on receiving funds for the preparation of design specifications
and bid documents (received from a Reserve Fund transfer in November 2014) and the donation of funds from
Sudbury Greenways for wetland delineation and ANRAD permitting by the Conservation Commission (no
funds received to date). The need to identify the wetland resources along the corridor early in the project is a key
element of the design/build approach, as it may directly impact the total cost of the project. The $300,000
estimated cost of the project assumes few wetland issues, and costs could increase if extensive permitting is
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Town Of S u d b u ry 278 OIZI)QJ]dEw Rd

Sudbury, MA 01776

i - 978-639-3387
Planning and Community Development gy
pcd@sudbury.ma.us hitp://www.sudbury.ma.us/services/planning

required. To date we do not know the extent of the wetland resources, nor the extent of permitting that will be
required to build Phase 1, and are therefore skeptical of the total cost of the project.

Additionally, another project has been brought to the Town’s attention that may provide an opportunity for
construction of the rail trail at no cost to the Town. This project is the installation of a new transmission line by
NStar from Sudbury to Hudson. One of the alternatives NStar is reviewing is construction of the line along the
Mass Central Rail Trail (either underground or above ground), which is the most direct route between the 2
towns. NStar officials are currently negotiating a lease with the MBTA for use of the corridor (the lease that
DCR has for the rail trail does not exclude other uses in the corridor), surveying the corridor (including wetland
delineation) and reviewing several other alternatives outside the corridor. They are actively engaged in this
project, and have stated that if they are going to proceed with the project along the corridor, they will be
permitting the project by the end of 2015, and constructing in 2018-2019. If they proceed with the project along
the rail trail corridor, they will construct a 12 foot wide access road which they will share as a rail trail at no cost
to the Town or DCR.

NStar has also agreed to share its survey and wetland data with the Town once it is completed this spring, which
will eliminate the need for public or private funds to compile this information.

Therefore, a new process and timeline might be more appropriate for this project. We offer the following for
your consideration:

1. Creating a rail trail at a low cost and in the short term is a valid purpose and has appeal to many
residents. However after further study the Planning and Community Development Department now believes that
a more conventional approach to this project should be undertaken. After speaking with 2 engineering firms
with extensive experience in rail trail design and construction, we believe the Town will be better served by
proceeding in a two-step approach for this project, as is typically done. We believe that the trail should first be
designed and bid, and then constructed. The two-step approach will take approximately 6-9 months longer than
the design/build approach, but will (1) expedite wetland permitting and remove potential duplication of efforts
and costs that may result in the design/build approach; (2) enable a better assessment of the construction costs of
the project before requesting funds at Town Meeting; and (3) reduce the need and cost for the Town to hire a
separate engineer/project clerk (in design/build the engineer works for the contractor, not the Town). These
issues are further explained in both attachments to this memo.

2. The NStar project, its scope and schedule, will be better known to the Town in the next 6 months. If it
is a realistic project, no Town funds will be needed. This will push the completion date of a rail trail back 2-3
years.

3. In order to keep momentum going, funds for the design of the trail could be requested at the 2015
Annual Town Meeting (estimated at $110,000), and held until a determination on the NStar project is made.
a) If NStar proceeds, the funds can be redeposited into the CPA account.
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TOwn Of S u d b u ry 278 oE'yé]J’dESﬁ'yd Rd

Sudbury, MA 01776

i i 978-639-3387
Planning and Community Development i e
pcd@sudbury.ma.us http://www.sudbury.ma.us/services/planning

b) If NStar does not proceed, the Town can design the trail in 2015, and request construction funds at
the 2016 Annual Town Meeting. This schedule contemplates a fully constructed trail in the late fall
of 2016, as opposed to the design/build schedule of June 2016.

4. Inthe meantime, we recommend working with Sudbury Greenways to clear the right of way so that
residents can walk on the corridor and begin to enjoy its recreational and scenic benefits. This will require a
license from DCR and approval from the Conservation Commission.

5. We will also continue working with DCR on the long term license and approvals needed to construct a
rail trail, continue researching grant opportunities for construction funding, notify abutters of the project and
begin working on any abutter issues identified.

We have attached a memo from Fay, Spofford & Thorndike dated December 5, 2014 outlining their suggested

approach to the project, including the estimate for the first phase of the recommend two-phase approach to the
project discussed above.

It is our desire to have the Selectmen discuss these issues and vote to either continue with the design/build
approach and the CPC request for $300,000, or change the vote to only request $110,000 for design, permitting
and preparation of bid documents. The planned Rail Trail Forum is scheduled for Jan. 22, and other issues or
ideas may be presented. The CPC deadline to vote their projects is January 28. It is possible for the Board to

delay a final vote on this project until the next BOS meeting on Jan. 27 in order to consider comments from the
forum.

Attachments: FST Memo
The Basics of Design-Build (supplied by Selectwoman Brown)

cc: Andrew Sullivan, Sudbury Greenways
Bill Place, DPW Director
Conservation Commission
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FS’I" FAY, SPOFFORD & THORNDIKE

Engineers - Planners - Scientists
5 Burlington Woods, Burlington, MA 01803
Tel. 781.221.1000 Fax. 781.229.1115
MEMORANDUM
DATE: DECEmMBER 5, 2014
TO: JAMES KUPFER AND JODY KABLACK — TOWN OF SUDBURY PLANNING AND COMMUNITY DEVELOPMENT
FROM: JOHN MiCHALAK, P.E. AND JEN DUCEY, P.E. — FAY, SPOFFORD & THORNDIKE
SUBIJECT: DESIGN AND CONSTRUCTION OF THE IMASS CENTRAL RAIL TRAIL — WAYSIDE BRANCH

Thank you for the opportunity to meet on November 19, 2014 to discuss potential approaches for
advancing the design and construction of a 1.8 mile section of the Wayside Branch of the Mass Central
Rail Trail (MCRT) in Sudbury. At our meeting, we discussed the Design/Build approach the Town is
currently considering as well as an alternate Design/Bid/Build approach.

Current Approach (Design/Build)

Following a Design/Build approach, the Town would hire a Design Engineer to prepare preliminary
design documents and then contract separately with an Engineer/Contractor Team for final design
and construction. We understand the Town is considering a Design/Build approach to:

a) expedite the design and construction process
b) reduce the overall cost to the Town

The draft schedule the Town developed for the design and construction phases of the project
included the following major items:

° Wetlands delineation and ANRAD Permitting: complete by March 2015

° Develop Template Documents: February 2015

° Annual Town Meeting: May 2015

° Begin Design/Build Construction: Final design to begin July 2015, Construction to begin
October 2015
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Alternate Approach (Design/Bid/Build)

The majority of FST’s trail projects have followed a more traditional Design/Bid/Build approach
where the Design Engineer develops the bid documents prior to advertising the project for
construction. The bid documents typically include design plans, construction details, and technical
specifications specific to the project corridor. Many Towns also opt to have the Design Engineer
perform construction oversight and respond to contractor’s questions and requests for information.

The benefits of this approach include the ability of the Design Engineer to:

° Contract directly with or assist the Town in preparing a scope for wetland delineation
and survey to ensure the base mapping includes the necessary relevant information to
successfully design and permit the project.

° Work closely with the wetland scientist and Town Conservation Coordinator to: fully
evaluate resource area impacts; develop location specific designs to avoid, minimize or
mitigate wetland and wildlife impacts; and prepare a Notice of Intent that respects the
concerns of the Conservation Commission. The Order of Conditions is included in the
contract bid documents.

° Develop estimated construction cost prior to advertisement that can be used to secure
the necessary project funding from the Town and other sources.

° Act on behalf of the Town during construction to ensure the trail is built in accordance
with the bid documents and to the satisfaction of the Town.

We understand that the Town would like to develop a set of template documents consisting of
specifications and typical details that can be used by both Sudbury and neighboring MCRT
communities. The bid documents developed as part of a Design/Bid/Build approach can still serve as
a template for other Towns seeking to advance their section of the regional MCRT project.

Under a Design/Bid/Build approach, the bid documents could be prepared within the same
timeframe outlined in the Town’s Design/Build schedule. We estimate about 4 months from the time
survey is complete for the preparation of Final Bid Documents. Included in this 4 month timeframe
is a Preliminary and Final Submission for review by the Town and DCR.

° Survey and Basemapping: $30,000-$50,000 (Ballpark)

° Wetlands Delineation, ANRAD and NOI: $10,000-5$15,000 (Ballpark)

° Engineering Design/Permitting Support/Bid Document Preparation: $25,000 (Ballpark)
° Part-Time Engineering Services During Bid Process and Construction: $20,000 (Ballpark)
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We would like to reiterate our interest in assisting the Town on this important section of the
Wayside Branch. We enjoyed working on the Bruce Freeman Rail Trail Feasibility Study and would
welcome an opportunity to work with the Town again on this exciting project. In addition to our
extensive trail experience, we also have a good working relationship with the DCR based on our prior
rail trail projects and our current on-call contract for multi-use trail repair and maintenance design
services. This combined experience makes us particularly qualified to provide engineering services
during both the design and construction phases of this project.

Also, as requested, we will provide you with information on potential funding sources that may be
available to the Town for the design and construction of the trail under a separate memorandum.

Please feel free to contact John at (781) 221-1076 (JMichalak@fstinc.com) or Jen at (781) 221-1031
(JDucey@fstinc.com) if you have any questions or would like additional information.

T:\ZB-12T44 Mass Central Rail TraiNSudbury\FST Memo_MCRT Sudbury.doc
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The Basics Of Design-Build

A () » Articles (/resources/?products=articles) » Construction Articles (/resources/?
products=articles&topics=CN) » Article

August 13, 2013
Organization: Lorman Education Services

In the construction industry, Design/Build continues to grow as the project delivery system of
choice. Currently, in California, there are many new laws, as well as significant pending
legislation, on the issue of Design/Build. Given the rising interest in this type of project deliver
system, the purpose of this Construction Newsletter is to offer a primer on Design/Build issues for
those not fully familiar with the process.

I. What is Design-Build?

Universally, construction project owners, whether in the public, or private sectors seek timely and
cost-effective construction. While there are a variety of views on how best to achieve schedule,
budget, and quality, recently there has been a focus upon the method of construction project
delivery. There are various construction project delivery systems, the most traditional of which is
Design/Bid/Build ("DBB"). For generations, this was the predominately accepted means by which
construction projects were developed and delivered. Today there is also a focus on the owner
having one primary contractual relationship with an entity that is responsible both for the design
and building of the construction project. This project delivery method is called Design/Build
("D/B").1

There are two significant features of D/B contracting that distinguish it from other project delivery
methods: 1) the first is the relative simplicity of the Owner having a single point of contact for both
the design and construction of the project; and 2) the second significant feature is that the risk for
design errors shifts from the Owner to the Contractor.

1. Design-Build Advantages and Disadvantages

There are many potential advantages for all parties in a D/B contract, especially if all the parties
understand the mechanics of the process as it applies to their project. No two projects are
identical - each will have some unique aspect or combination of aspects that make the
advantages of D/B more or less attractive.

A. Advantages

1. Time Savings

By combining the selection of a designer and a contractor into one step, the D/B method
eliminates time lost in the DBB process. Further, the D/B Contractor is able to start construction
before the entire design is completed. For instance, the D/B Contractor can start excavation as
soon as the foundation and utility relocation design has been prepared. Meanwhile, the Design
professional can continue design work for the rest of the project during excavation.

2. Cost Savings

Potential costs savings can be realized with the D/B system because it has high value
engineering capabilities due to the close coordination between the A/E and construction
contractor. Construction contractors have direct and real experience with the cost of purchasing

https://www.lorman.com/resources/the-basics-of-design-build-15880
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and installihg materials and, in the D/B system, can share that experience directly with the Design
professional during the Design Phase of the project. This process has the potential to translate
into lower costs which savings can then be passed on to the Owner.

3. One Point of Contact - "One Stop Shopping"

The one point of contact feature for both design and construction is integral to the D/B system.
The advantages of this feature are relative - having only one entity to deal with in many instances
will outweigh the oversight benefits an Owner would otherwise get from contracting separately
with an Design professional for the project design.

4. Fewer Change Orders

A definite advantage of the D/B system is that an Owner can expect far fewer change orders on a
D/B project. However, if an Owner decides it wants a design change during the D/B project, and,
that change is not covered by the defined scope of the project, that would be considered an extra.
Still, in the D/B system, the Owner is not liable for any errors the Design professional makes
because the Design professional is part of the D/B team.

5. Reduced Risk to the Owner

The shifting of liability for design quality from the Owner to the D/B Contractor is one of the most
significant features of the D/B project delivery system. The advantage to the Owner is that it now
knows from the outset the cost of that risk. As the D/B Contractor is in a better position than the
Owner to manage and minimize that risk, this is a significant advantage of D/B contracting.

B. Possible Disadvantages to using the D/B Method

1. Loss of Control of Project Design

In the D/B system, the shift in responsibility for the design from the Owner to the Contractor
implicitly includes some shift in control. The Owner should evaluate the degree to which this loss
of control will affect the success of the project. If the Owner has specific needs or requirements, it
should satisfy itself that it can clearly articulate them in defining the scope of work, or accept the
risk that it will have to pay extra to get what it wants via the change order process. Change orders
issued to revise scope are not inherently less likely or less expensive in the D/B project delivery
method.

2. Less Project Oversight/Control of Quality

As has been discussed, one of the advantages of the D/B concept is the cooperation between the
Design professional and the construction contractor because they both are part of the same
team: the D/B Contractor. However, this feature can also be a disadvantage, as the architect is
no longer the Owner's independent consultant and is now working with and for the contractor. For
Owners who do not have their own design-proficient staff, the loss of the architect's input and
judgment may expose them to quality control problems. The Owner considering design-build
project delivery ignores this issue at its peril. If the Owner is one that is used to having the Design
professional act as its agent, it should make plans to have another entity take that responsibility.

3. Suitability of Design-Build Teams

In the DBB methodology, while public agencies are bound by state law to hire the lowest
responsive, responsible bidder for construction work, they have more flexibility in selecting
designers for their projects. In other words, DBB public owners are allowed to take into account in
the selection of a designer more than simply which candidate offered the lowest price. In D/B, the
public Owner loses the latitude it had in DBB in selecting a design firm. True, the risk for
adequacy of the design has been shifted to the D/B contractor, but that is little solace to an
Owner if the finished project is structurally sound but operationally deficient.

I1l. When Design-Build Should Be Considered
When evaluating whether the D/B methodology would be appropriate for a given project, the
following factors should be considered:

A. Schedule

If a project needs to be completed quickly, D/B is an appropriate project delivery system. As
discussed previously, in the D/B system, the designer and the contractor are better able to
coordinate their efforts to ensure that the work is completed in an expeditious manner. Moreover,
another potential time-savings can be found in the administration of the change order process for

https://www.lorman.com/resources/the-basics-of-design-build-15880
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correction of changes. Shifting the risk to the party best able to control it is one of the advantages
of D/B. Controlling the risk of that change/correction process includes the ability to accomplish it
more quickly. :

B. Budget

Additionally, the D/B system offers several cost saving advantages for the budget conscious
Owner. As discussed previously, cost savings can be realized by shifting more cost control
responsibility to the Contractor. A construction contractor may have experience with materials
and methods that meet the Owner's requirements but were not considered by the designer. If
cost savings result from the contractor's input to the design, those savings should be passed on
to the Owner. Additionally, value engineering proposals, for which the Owner may get only partial
financial credit under DBB delivery, should be included in the D/B bid price and the entire savings
passed on to the owner.

However, cost savings is not always cited as a major outcome of the D/B methodology. Public
works projects usually do not have the "time is money" motivation to complete. For example, the
sooner a school, library or transit system goes into service, the sooner it requires an operational
subsidy.

C. Type of Project

The type of project may be the most significant factor in the choice between D/B and DBB. A
good candidate for D/B is a project wherein the performance and form of the finished project is
readily described in a scope document. On the other hand, a project in which the Owner has
many specific and esoteric requirements would be a weaker candidate for this method. Extreme
examples of each will help illustrate this point.

A good hypothetical candidate for the D/B system is a municipal sewage treatment plant which
has been found to be in violation of EPA requirements for effluent and ordered by the court to
treat its effluent to legal levels by a requisite date some months hence. Every day beyond that
deadline that the effluent is out of compliance will cost the municipality in fines. What the Owner
wants is to build a new facility in time to avoid those fines. It can probably write a single page
performance specification that adequately describes what it wants, and just as importantly, when
it wants it. A D/B Contractor with experience in the design and construction of similar plants is
most likely to meet the needs of the Owner - a plant that removes the offending components from
the plant's effluent stream in as short a time as possible.

An example of a project that is not suitable for the D/B system would be a research hospital. For
a project like this, the end-user is going to have specific and esoteric needs that would be difficult
to outline in a written scoping document. A facility such as this would be best designed by a
Design professional, with direct and frequent communication with its client. Even then, one could
expect change requests after construction had started.

1 These articles are derived from program materials developed jointly by Gordon & Rees and Hill
International for a series of seminars. Gordon & Rees thanks Allann Ramirez
(allannramirez@hillintemational.com) of Hill International for his significant contribution to these
materials. Hill International offers extensive project management and construction claims
consulting services worldwide. www.hillintl.com

More Construction Articles

> Construction Submittals Basics: What all Contractors Should Know (construction-
submittals-basics—what-all-contractors-should-know-14726)

> Waters of the United States Proposed Rule (waters-of-the-united-states-proposed-rule-
14750)
2 Unit Price Adjustments (unit-price-adjustments-14838)

Email

Sign Up for Lorman
Updates Today!

Sign Up

https://www.lorman.com/resources/the-basics-of-design-build-15880

1/5/2015

Packet Pg. 33




2.b

- (IredL |rey resiuad sse : 9FTT) dnxoeq LHYDN uswyoeny

The material appearing in this web site is for informational purposes only and is not legal advice. Transmission of this information is not
intended to create, and receipt does not constitute, an attomey-client relationship. The information provided herein is intended only as general
information which may or may not reflect the most current developments. Although these materials may be prepared by professionds, they
should not be used as a substitute for professional services. If legal or other professional advice is required, the services of a professiona
should be sought

The opinicns or viewpoints expressed herein do not necessarily reflect those of Lorman Education Services. All materials and content were
prepared by persons and/or enfities other than Lorman Education Services, and said other persons and/or entities are solely responsible for
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TIMED ITEM
3: 2015 ATM articles to be submtited by BOS

REQUESTOR SECTION
Date of request: January 28, 2015

Requestor: Chairman Woodard

Formal Title: Consideration of 2015 Annual Town Meeting Articles to be submitted by the Board of
Selectmen

Recommendations/Suggested Motion/Vote: Consideration of 2015 Annual Town Meeting Articles to be
submitted by the Board of Selectmen

Background Information:
Attached draft articles

Financial impact expected:see descriptions
Approximate agenda time requested: 20 minutes

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Maureen G. Valente Pending

Barbara Saint Andre Pending

Charles C. Woodard Pending

Board of Selectmen Pending 01/28/2015 6:30 PM

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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2015 Town Meeting Articles for Consideration to Be Submitted by Board of Selectmen

oS0 ®>

Hear Reports (Article 1 each year)

FY15 Budget Adjustments

Stabilization Fund (Article submitted each year but passed over if no action anticipated)

Extend the means tested senior tax exemption. Board of Assessors is studying the program now
and will have a recommendation later for the Board of Selectmen.

Request to establish a new Special Purpose Stabilization fund for Melone Gravel Pit
Restoration/Future Use and put $1.1 million in gravel receipts (currently heldas part of Free
Cash) into a new special stabilization fund

Request to stay in/withdraw from Minuteman Vocational Technical High School or other related
items, which would include approval of amendment to the district agreement.

OPEB related articles )

a. Put balance of Health Claims Trust Fund (except $150,000 hold back for future claims)
into OPEB trust

b. Move forward with Special Act to Dedicate Meal Tax to funding of OPEB liabilities

c. Accept 32B Section 20 to augment investment options for existing OPEB Trust

Special Purpose Stabilization Fund for DPW Rolling Stock related articles

a. Request an operating override ($300,000) to fund the special purpose stabilization fund
for Rolling Stock, established at the 2014 Annual Town Meeting (potential
recommendation of the Capital Funding Committee)

b. Request that the funds to be received from lease payments for a cell tower located at
the DPW Transfer Station — estimated at $113,000 for FY16 — be voted into the Special
Purpose Stabilization Fund for DPW Rolling Stock

c. Amend the Special Purpose Stabilization Fund for DPW Rolling Stock to include Fire
Department ambulances

Request change to Dog Bylaw

Disposition of Existing Police Station — 415 Boston Post Road

Request bylaw change for site plan review to be responsibility of the Planning Board (see
attached minutes from prior discussions of the Board of Selectmen regarding this
recommendation of the Planning Board in 2014).

CPC funding request for Central Rail Trail

Articles that may be submitted by others (in addition to the recurring articles for budget related

items)

M.

w PP ®OzZ

Articles for each capital project over $50K but less than $1,000,000 — project requestors

Davis Field - $3.6 million — Park and Recreation Commission

CPC projects - project requestors

Board of Health Revolving Fund (new fund) — Board of Health

Zoning amendments — Planning Board

Add funding to the Energy Savings Programs Special Stabilization Fund — Energy Committee
Create a new Special Purpose Stabilization Fund for Replacement of Turf Field at Cutting Field —
Recreation Commission
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TOWN OF SUDBURY WARRANT ARTICLE FORM ~ ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a
copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE 1. HEAR REPORTS

To see if the Town will vote to hear, consider and accept the reports of the Town Boards,
Commissions, Officers and Committees as printed in the 2014 Town Report or as otherwise presented;
or act on anything relative thereto.

Submitted by the Board of Selectmen. (Majority vote required)

BOARD OF SELECTMEN POSITION: The Board of Selectmen unanimously supports this article.

Maureen G. Valente

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by a
copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE FY15 BUDGET ADJUSTMENTS

To see if the Town will vote to amend the votes taken under Article 4, FY15 Budget, of the 2014
Annual Town Meeting, by adding to or deleting from line items thereunder, by transfer between or
among accounts or by transfer from available funds; or act on anything relative thereto.

Submitted by the Board of Selectmen. (Majority vote required)
BOARD OF SELECTMEN REPORT: This article will allow flexibility to review all accounts within

the FY15 operating budget to make adjustments at the ATM, if necessary. The Board will report at
Town Meeting.

Maureen G. Valente

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE __

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.
4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE 3. STABILIZATION FUND

To see what sum the Town will vote to raise and appropriate, or transfer from available funds,
to be added to the Stabilization Fund established under Article 12 of the October 7, 1982

Special Town Meeting, pursuant to M.G.L. Chapter 40, Section 5B; or act on anything relative
thereto.

Submitted by the Board of Selectmen. (Two-thirds vote required)

BY:

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a maj ority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE MEANS TESTED SENIOR TAX EXEMPTION AMENDMENT &

EXTENSION — SPECIAL ACT

To see if the Town will vote to authorize the Board of Selectmen to petition the General Court
for a special act providing that Section 8 of Chapter 169 of the Acts of 2012 be amended by
striking therefrom the words “3 years™ and replacing them with the words “six years”, and by
making other minor changes to Chapter 169 of the Acts of 2012; provided that the General Court
may make clerical or editorial changes of form only to the bill, unless the Board of Selectmen
approve amendments to the bill before enactment by the General Court; and provided further that
the Board of Selectmen be authorized to approve amendments which shall be within the scope of
the general public objectives of the petition, or act on anything relative thereto.

Submitted by the Board of Selectmen.

BY:

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE __ -

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.
4) All monied articles must specify dollar amounts requested.
5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE = ESTABLISH SPECIAL REVOLVING FUND — FORMER MELONE
PROPERTY

To see what sum the Town will vote to raise and appropriate, or transfer from available funds, to
be placed in a special Stabilization Fund established under this article for the purpose of grading

or otherwise preparing the Town-owned so-called Melone property, shown on Town of Sudbury

Assessor’s Map C12 as Parcel 0100 and located on North Road, for reuse for municipal purposes
or sale; or act on anything relative thereto.

Submitted by the Board of Selectmen. (Two-thirds vote required)

BY:

Approved by:

Town Counsel

Ny
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE MINUTEMAN REGIONAL VOCATION SCHOOL DISTRICT -
WITHDRAWAL

To see if the Town will vote to withdraw from the Minuteman Regional Vocational School District
(“District”) pursuant to Section X of the Restated Agreement With Respect to the Establishment of a
Technical and Vocational Regional School District bearing the date of March 11, 2014 (“Restated
Agreement”) on the July 1 following the third full school year after the effective date of the Restated
Agreement, and to authorize the Town Manager and other appropriate Town officials to take such action
as may be necessary to carry out the vote taken hereunder; provided, however, that the vote to withdraw
from said District taken hereunder shall take effect simultaneously with the effective date of the Restated
Agreement, and further, that should said Restated Agreement fail to take effect within three years of the
date of the vote taken hereunder, the vote shall be null and void with no further action required by Town

Meeting or any Town official unless such vote is sooner revised or rescinded, or act on anything relative
thereto.

Submitted by the Board of Selectmen.

BY:

Approved by:

Town Counsel

™
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.
4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE MINUTEMAN REGIONAL VOCATIONAL TECHNICAL
HIGH SCHOOL — ACCEPT AMENDMENTS

To see if the Town will vote, consistent with Section VIl of the existing Agreement With Respect to the
Establishment of a Technical and Vocational Regional School District for the Minuteman Regional
Vocational School District, to accept the amendments to said Agreement which have been initiated and
approved by a majority of the Regional School Committee and have been submitted to the Board of
Selectmen of each member town prior to its vote on this article; or act on anything relative thereto.

Submitted by the Board of Selectmen.

BY:

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.
4) All monied articles must specify dollar amounts requested.
5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE MINUTEMAN REGIONAL VOCATIONAL SCHOOL DISTRICT

To see if the Town will vote, consistent with Section VII of the existing Agreement With Respect to the
Establishment of a Technical and Vocational Regional School District for the Minuteman Regional
Vocational School District, to accept the amendments to said Agreement which have been initiated and
approved by a majority of the Regional School Committee and have been submitted to the Board of
Selectmen of each member town prior to its vote on this article, provided that, the Town’s acceptance of
said amendments shall be effective only if the Town is allowed to withdraw from the District at any time
within three years after the effective date of the Restated Agreement, upon a vote requesting such
withdrawal by the town meeting, without any further approval of the withdrawal required from the District
Committee or any other member community; or act on anything relative thereto.

Submitted by the Board of Selectmen.

BY:

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
" acopy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE POST EMPLOYMENT HEALTH INSURANCE TRUST FUNDING

To see what sum the Town will vote to raise and appropriate or transfer from the Health Claims
Trust Fund established by the Town pursuant to Article __ of the Annual Town
Meeting to be placed in the Post Employment Health Insurance Liability Fund, the so-called
Other Post-Employment Benefits (OPEB) Trust established by the Town of Sudbury pursuant to
Chapter 72 of the Acts of 2006; or act on anything relative thereto.

Submitted by the Board of Selectmen.

BY:

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE SPECIAL ACT — DEDICATION OF LOCAL MEALS TAX REVENUE
TO OTHER POST EMPLOYMENT BENEFITS (OPEB)

To see if the Town will vote to authorize the Board of Selectmen to petition the Great and
General Court for special legislation to allow the revenue received each year derived from the
Local Meals Tax to be placed in the Other Post Employment Benefits (OPEB) Fund/Trust
established by a special act for the Town of Sudbury (Chapter 72 of the 2006 Acts And
Resolves); or act on anything relevant thereto.

Submitted by the Board of Selectmen. (Majority Vote required)

BY:

Approved by: |

Town Counsel

G b
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G

TOWN OF SUDBURY WARRANT ARTICLE FORM

ARTICLE #

Instructions:

1) The ORIGINAL, DOUBLE SPACED, TYPWRITTEN article is to be submitted to the Selectmen’s Office

in final form and signed by a minimum of 10 registered voters in Sudbury. It is recommended that you
obtain at least 12 signatures.

2) Articles submitted by Boards and Committees must be signed by a majority and accompanied by a copy of
the vote signed by its clerk.

3) A WARRANT REPORT, briefly explaining the intent and scope of the article must be attached.
4) All monied articles must specify dollar amounts requested.

5) Articles wording must be approved and article signed by Town Counsel before submission.

TITLE:

Vote to accept MGL 32B, Section 20 Other Post-Employment Benefits Liability Trust
Fund

To see if Town Meeting will vote to accept Section 20 of Chapter 32B of the Massachusetts General Laws
for the purposes included in said section 20 including authorizing the Town to invest in the State Retiree

Benefits Trust Fund established in section 24 of Chapter M. G.L. c.32A, or act on anything relative
thereto.

Background: At the 2005 Annual Town Meeting the Town voted to approve Special Legislation to
authorize the Town to create a Post-Employment Health Insurance Liability Fund for the purpose

of funding future financial obligations of the Town for health insurance benefits of retirees.

It did not give us permission to invest in the State Retiree Benefits Trust Fund, known as the PRIT Fund.
When our Special Act was approved in 2006 as Chapter 72 of the Acts of 2006, municipalities were not
allowed to invest with PRIT. Section 20 of Chapter 32B now authorizes this investment option and since

Section 20 is a local option provision adopting Section 20 has specific language which would allow us to
invest OPEB funds with PRIT.

(If we didn’t go to state retirement trust fund we’d be fine and would simply invest our OPEB Trust money on
our own; however adopting this statute would give us the flexibility to do so.)

MGL 32B, Section 20. (a) A city, town, district, county or municipal lighting plant that accepts this section
may establish an Other Post-Employment Benefits Liability Trust Fund, and may appropriate amounts to be
credited to the fund. Any interest or other income generated by the fund shall be added to and become part
of the fund. Amounts that a governmental unit receives as a sponsor of a qualified retiree prescription drug
plan under 42 U.S.C. section 1395w-132 may be added to and become part of the fund. All monies held in
the fund shall be segregated from other funds and shall not be subject to the claims of any general creditor
of the city, town, district, county or municipal lighting plant.

(b) The custodian of the fund shall be (i) a designee appointed by the board of a municipal lighting plant;
(i) the treasurer of any other governmental unit; or (iii) if designated by the city, town, district, county or
municipal lighting plant in the same manner as acceptance prescribed in this section, the Health Care
Security Trust board of trustees established in section 4 of chapter 29D, provided that the board of trustees
accepts the designation. The custodian may erhploy an outside custodial service to hold the monies in the
fund. Monies in the fund shall be invested and reinvested by the custodian consistent with the prudent
investor rule established in chapter 203C and may, with the approval of the Health Care Security Trust
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board of trustees, be invested in the State Retiree Benefits Trust Fund established in section 24 of chapter
32A.

(c) This section may be accepted in a city having a Plan D or Plan E charter, by vote of the city council;
in any other city, by vote of the city council and approval of the mayor; in a town, by vote of the town at a
town meeting; in a district, by vote of the governing board; in a municipal lighting plant, by vote of the
board; and in a county, by vote of the county commissioners.

(d) Every city, town, district, county and municipal lighting plant shall annually submit to the public
employee retirement administration commission, on or before December 31, a summary of its other post-
employment benefits cost and obligations and all related information required under Government
Accounting Standards Board standard 45, in this subsection called “GASB 45", covering the last fiscal or
calendar year for which this information is available. On or before June 30 of the following year, the
public employee retirement administration commission shall notify any entity submitting this summary of
any concerns that the commission may have or any areas in which the summary does not conform to the
requirements of GASB 45 or other standards that the commission may establish. The public employee
retirement administration commission shall file a summary report of the information received under this
subsection with the chairs of the house and senate committees on ways and means, the secretary of
administration and finance and the board of trustees of the Health Care Security Trust.

SUBMITTED BY:

Signature Printed name Address
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Sel_ectrhen’s Office in final form.
2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.
4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE ROLLING STOCK STABILIZATION FUND

To see if the Town will vote to raise and appropriate the sum of $113,000 to be added to the
Rolling Stock Stabilization Fund, established under Article 24 of the 2014 Annual Town
Meeting, said sum to be raised by taxation; or act on anything relative thereto.

Submitted by the Board of Selectmen.
(Two-thirds vote required)

BY:

Approved by:

Town Counsel

H
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ART. TOWN OF SUDBURY BYLAWS - ART. V.3, REGULATION OF DOGS

To see if the Town will vote to amend Article V, Section 3 of the Town of Sudbury Bylaws,
Regulation of Dogs, to bring into conformity with State law; or act on anything relative thereto.

Submitted by the Town Manager.

BY:

Approved by:

Town Counsel
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TOWN OF SUDBURY WARRANT ARTICLE FORM ARTICLE

Instructions:

1) The ORIGINAL, TYPED article is to be submitted to the Selectmen’s Office in final form.

2) Articles submitted by Boards and Committees must be signed by a majority accompanied by
a copy of the vote signed by its Clerk.

3) WARRANT REPORT, briefly explaining intent and scope of article must be attached.

4) All monied articles must specify dollar amounts requested.

5) Article wording must be approved and article signed by Town Counsel before submission.

ARTICLE DISPOSITION OF EXISTING POLICE STATION
415 BOSTON POST ROAD

To see if the Town will vote to transfer to the Board of Selectmen for the purpose of conveying
or leasing, and authorize the Board of Selectmen to convey or lease, the parcel of Town land and
building thereon at 415 Boston Post Road, currently used as a police station, on the terms and
conditions established by the Board of Selectmen, said real estate disposition to be made in
compliance with General Laws Chapter 30B to the extent applicable, and further to authorize the
Board of Selectmen and other Town officials to take all actions to carry out this Article, and to
take any other action relative thereto.

Submitted by Board of Selectmen. (Two-thirds vote required)

BY:

Approved by:

Town Counsel
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TIMED ITEM

4: Three year forward budget guidance

REQUESTOR SECTION
Date of request: January 28, 2015

Requestor: Chairman Woodard
Formal Title: Discuss and vote on three year forward budget guidance
Recommendations/Suggested Motion/Vote: Discuss and vote on three year forward budget guidance

Background Information:
Attached memo from Chairman Woodard

Financial impact expected:see attached
Approximate agenda time requested: 15 minutes

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Maureen G. Valente Pending

Barbara Saint Andre Pending

Charles C. Woodard Pending

Board of Selectmen Pending 01/28/2015 6:30 PM

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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Date: January 23, 2015
To: Board of Selectmen
From: Chuck Woodard
Subject: Budget Guidance

The BOS should consider providing three year budget guidance to the town's cost centers,
including both the Sudbury Public Schools and the Lincoln Sudbury Regional High School, so
that upcoming labor contracts may be negotiated with the knowledge of expected budget growth
and so that the Town will continue to generate strong and sustainable budgets going forward. If
we decide to provide such guidance we would also expect that all parties will conduct
negotiations in good faith.

With that in mind we should consider issuing the following budget guidance:

“FY16: The Finance Committee has requested budget growth scenarios of 2% and 2 1/2%,
which the BOS supports. The BOS does not support a proposition 2 1/2 override for the
operating budget.

FY17 & FY18: The BOS expects that any revenue growth in excess of 2 1/2% per annum will be
used to address the town's OPEB (retiree healthcare) liability and the large backlog of needed
capital replenishment projects, not the operating budget.

By FY18: The BOS expects that all operating budgets will include 100% of the Normal Cost for
the retiree healthcare (OPEB) benefit, where Normal Cost is the cost of making the promise of
retiree healthcare to active employees during a fiscal year, or in other words, the cost of that
benefit.”

4.a

Attachment: ccw memo re budget guidance (1144 : Three year forward budget guidance)
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TIMED ITEM
5: Capital Funding Committee Report

REQUESTOR SECTION
Date of request: January 28, 2015

Requestor: Chairman Woodard
Formal Title: Vote to approve/accept the final Capital Funding Committee Report

Recommendations/Suggested Motion/Vote: Vote to approve/accept the final Capital Funding Committee
Report

Background Information:
See attached report

Financial impact expected:n/a
Approximate agenda time requested:

Representative(s) expected to attend meeting:

Review:

Patty Golden Pending

Maureen G. Valente Pending

Barbara Saint Andre Pending

Charles C. Woodard Pending

Board of Selectmen Pending 01/28/2015 6:30 PM

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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TOWN OF SUDBURY

Final Report of the Strategic Financial Planning Committee for
Capital Funding

o110, Gt A,
U \l' ot l“""

January 15, 2015

Attachment: final report Capital Funding 1 13 15 sent to committee waiting for responses (1145 : Capital Funding Committee Report)
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Introduction

The Board of Selectmen created the Strategic Financial Planning Committee for Capital Funding
(hereafter the Capital Funding Committee) to develop a disciplined framework for funding the
Town'’s capital needs for the future. The mission of the Capital Funding Committee was
amended by the Board of Selectmen on May 20, 2014 to annually generate, evaluate and
recommend financing strategies both short and long term, in connection with the Town’s
Capital Improvement Planning (CIP) for the capital needs of the Town, the Sudbury Public
Schools and Lincoln-Sudbury Regional High School so as to protect the Town's investment in its
capital assets. The intent was that the Capital Funding Committee could develop a report, with
recommendations, that could be used for “scheduling capital projects over the next 15 years”?.
Last year, the Committee developed specific recommendations for FY15 and capital funding
policy recommendations for future years (see Attachment B). This year the Capital Funding
Committee has developed specific recommendations for FY16, and has general thoughts on the
5 year Capital Improvement Plan (CIP).

The recommendations were developed after lengthy consideration of the approximately $73
million in projects on the 5 year CIP. $41 million of that represents three major potential
projects: renovation of the Town Hall (510 million), design and construction of a sewer facility
for the Route 20 Business area ($15 million) and renovation or replacement of the Fairbank
Community Center ($16 million). As all design and construction estimates for these three
projects are still preliminary, as well as proposed start dates, the Capital Funding Committee is
using the preliminary project information generated thus far. The other $31.8 million
represents a long list of projects to repair Town, SPS and L-S facilities and infrastructure,
enhance and replace Fire/EMS equipment, purchase DPW rolling stock and equipment, provide
design services on rail trail projects, provide improvements to Recreational assets, enhance and
upgrade Town and school technology, and improve intersections or bridges in Sudbury.

Attachment A is a summary of the five year CIP shown two ways. Table 1 of the attachment is
Total Capital Spend, and this shows the proposed spending for the five year CIP from FY16
through FY20, as well as the prior nine years of capital spending by the Town. The projects are
categorized by funding mechanism for the type of project that the committee felt made the
most sense. For example, projects which cost from $50,000 to $1,000,000 are categorized as
Small Projects. Larger projects, generally exceeding $1,000,000 and good candidates for
bonding, are categorized as Large Projects. The Table shows the total estimated cost of future
projects.

Table 2 of the attachment is Capital Component of Taxes, showing the same five year CIP, plus
nine years of history, by the projected annualized payments from the tax levy for the CIP. The
primary differences between Table 1 and Table 2 are that debt service for existing plus future

Attachment: final report Capital Funding 1 13 15 sent to committee waiting for responses (1145 : Capital Funding Committee Report)

1 See Mission Statement in Attachment C
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large projects are shown on a year by year basis rather than the total project cost in the year of
potential approval. And this shows the net cost of projects such as those for School Roofs,
where there is an offset for the grants that are received for these projects, lowering the impact
on the tax levy.

The last page of Attachment A contains data that were used to build the CIP financing model.
The Johnson Farm property and the Nixon Roof project are included in these two tables as they
were approved by voters in December 2014. They are shown as new Large Projects in FY16 on

Table 1 and Large Project Debt Exclusion on Table 2.

FY16 Recommendations

The primary task of the Capital Funding Committee was to create and submit to the Selectmen
a report that the Board, Finance Committee, Capital Improvement Advisory Committee and
staff can use for considering the financing of the projects that have been submitted. Our
specific recommendations for FY16 are as follows:

1. The five year CIP should be updated annually. Each updated CIP should start with the
five year CIP from the prior year.

2. The Strategic Financial Planning Committee for Capital Funding should be renamed the
Capital Funding Committee, and each year it should make recommendations on funding
guidelines for the next fiscal year. Ideally, the Capital Funding Committee should begin
its work in July of each year in order to develop its recommendations before the CIAC
begins its project review meetings in the fall.

3. The annual appropriation for capital spending that is paid from the annual tax levy
should be no more than $4.85 million annually, excluding major new projects. As a
source for this number, this begins with the amount ($4.7 million) appropriated in FY14,
which the committee had previously discussed to use as a rough estimate of the ceiling
on what could be spent each year over the next “five year interval” on capital needs
other than major projects. This assumes that the recommended funding policy is
followed, and the Town is able to get caught up on the backlog of capital needs that
have built up after ten years of underinvesting. The Capital Funding Committee updated
this recommendation to add an estimated $150,000 annual debt service in connection
with the Johnson Farm acquisition to the $4.7 million ceiling, as the committee did not
anticipate bonding this project out of the tax levy at the time last year’s analysis and
recommendations were completed.

4. A capital exclusion for up to $2.1 million should be considered by the CIAC as potential
funding for the lengthy list of Small Projects (that is, those over $50,000 but less than
$1,000,000), which totals approximately $2.1 million in FY16 as it includes two major
pieces of DPW equipment as well as $1.8 million from the Small Projects list.

Attachment: final report Capital Funding 1 13 15 sent to committee waiting for responses (1145 : Capital Funding Committee Report)

3

Packet Pg. 57




5a

5. A portion of the Town’s Free Cash is recommended to be applied to offset the $2.1
million Capital Exclusion. The Capital Funding Committee recommends that
approximately $800,000 of Free Cash be used to fund those projects recommended by
the CIAC. This would mean that if the CIAC recommended all projects on the $1.8 million
list plus the DPW equipment, it would require a $1.3 million capital exclusion ballot
question along with use of $800,000 in Free Cash. NOTE 1: The capital projects on the
Small Projects list would be presented as articles for Town Meeting consideration, either
individually or similar projects grouped together. NOTE 2: As there are no funds in the
Special Purpose Stabilization Fund for DPW Rolling Stock, (hereafter the DPW
Stabilization Fund) which was established by Town Meeting in 2014, the two pieces of
DPW heavy equipment cannot be charged to that fund in FY16.

6. The newly established DPW Stabilization Fund should have some funding appropriated
into it at the 2015 Annual Town Meeting (see recommendation #7), but to truly activate
this Fund, further work must be done to determine the best way to ensure funding is
available to replace DPW heavy equipment and trucks in the future. The Capital
Funding Committee feels that a capital override is a viable strategy to accomplish this
goal, but that more study should be done to fully understand how this mechanism will
work, and to address concerns about such a specialized override. And the Committee
recommends that substantial educational efforts should be developed so that residents
have an opportunity to study the capital override proposal well before the 2016 Town
Meeting and Town elections, should that approach be selected by the Board of
Selectmen. Finally if a capital override is not the best approach, what are the
alternatives that will address the long standing problem of delay in replacing DPW
rolling stock due to lack of available funding. NOTE 3: the Capital Funding Committee
believes that when funds have accumulated in the Special Stabilization Fund for Rolling
Stock, major pieces of Rolling Stock should be charged to this Fund. However, at this
time there is no money in that Special Stabilization Fund, which was newly created at
the 2014 Annual Town Meeting.

7. The 2015 Annual Town Meeting should be asked to appropriate the money that the
Town receives from the rental of land for a cell tower at the DPW Transfer Station to the
DPW Stabilization Fund. The Town receives approximately $113,000 annually for the
cell tower at the Transfer Station and those rental payments currently go to the General
Fund. Further, the Capital Funding Committee recommends that each year going
forward, these rental payments are appropriated into the DPW Special Stabilization
Fund. NOTE 4: The Town has awarded a bid for rental of land behind the DPW building
for a new cell tower, but the successful bidder has not begun the permitting process yet.
If a new cell tower is eventually constructed, the Capital Funding Committee
recommends that rental payments from that tower also be placed in the DPW Special
Stabilization Fund. The appropriation of cell tower rental funds will require annual votes
at Town Meeting.

Attachment: final report Capital Funding 1 13 15 sent to committee waiting for responses (1145 : Capital Funding Committee Report)
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Summary of FY16 Capital Funding Recommendations

FY16 Capital Funding Recommendations FY16
Existing Debt Service S 1,823,034
Capital budget within tax levy, projects under $S50K S 392,750
Operating DPW leases in DPW budget S 224,040
DPW Heavy Equipment - Capital Exclusion S 311,300
Small Projects - Capital Exclusion S 1,835,250
Police Station to be issued, will be in FY 16 debt service budget S 615,000
Johnson Farm to be issued, will be in FY16 debt service budget S 142,500
Nixon Roof to be issued, will be in FY16 debt service budget S 85,509
Total Recommended S 5,429,383
Use of Free Cash to reduce capital exclusion/tax impact S 800,000
Total from the Tax Levy for Capital S 4,629,383

Other Considerations

The Capital Funding Committee is mindful of other factors that will affect the need for and
availability of funding for capital in the future. These considerations are listed below. The work
of the Capital Funding Committee in future years may change depending on what happens with
these items.

1. The amount and timing of the “big three” capital projects mentioned previously: The
Town Hall project, the Fairbank Community Center project, and the Sewer project.
Therefore the Capital Funding Committee have projected debt service amounts and
dates to facilitate discussions, but have not included them in our total capital spending
for the CIP. Further, the Capital Funding Committee believe if they are brought forward
for consideration by voters, they should not supplant the other projects on the CIP, but
rather voters should be asked if they want these projects above and beyond our
targeted $4.85 million annual capital spending.

2. The large request from the Park and Recreation Commission to redevelop and expand
Davis Field. The projected $8.3 million of capital spending in FY17 assumes and includes
$2 million of debt funding for the Davis project, with amounts above $2 million assumed
to come from other sources including CPA funds and private funding.

Attachment: final report Capital Funding 1 13 15 sent to committee waiting for responses (1145 : Capital Funding Committee Report)
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3. An assumption that the Board of Selectmen will request that $1.1 million in gravel
receipts will be put into a special stabilization fund to hold these monies for a future
time. The Committee does not know yet if the Board of Selectmen will recommend this
step, or if Town Meeting will approve this. For the time being, the Capital Funding
Committee are using a working assumption that $1.1 million in Free Cash is needed for
this purpose.

4. Sale of the existing Police Station on Route 20. The question of the future of the station
property needs to be taken up, and if it is sold, it might generate S500K or more. These
funds may have to be voted to be used for a capital purpose, since this involves sale of a
capital asset. If so, those are funds that could help fund part of future CIP.

5. Alternative Uses for Free Cash. This committee recognizes that the Town/SPS/L-S are
proposing to begin various actions to address the Normal costs for OPEB obligations and
determine if there is a possibility to permanently direct a stream of revenue to these
costs. The Finance Committee and others may also want to consider the use of Free
Cash to address the unfunded liability for past Normal costs, thus the Capital Funding
Committee recommends leaving some Free Cash for either other purposes such as OPEB
OR to help with the Capital Spending plans in FY17, which at this time exceeds the target
amount of $4.85 million from the Tax Levy.

6. Policies on use of bonding. A question arose at the 2014 Special Town Meeting on
which projects are recommended for bonding versus which might be recommended for
other funding, including Free Cash. The Capital Funding Committee took the following
position last year: Try to reserve debt usage for Large Projects; Use debt exclusions to
bond large projects over the term permitted by State law; and, for fiscal years FY16,
FY17, and FY18 only, consider bonding some of the Small Projects to enable the Town to
catch up on the large backlog of capital needs in a planned fashion without substantial
increases in the tax rate in any one year. Reviewing the updated CIP one year later the
Capital Funding Committee believes there is still a need to bond some Small Projects to
“get over the hump”, but the recommended three years now appear to be FY17, FY18,
and FY20.

Lastly, the Capital Funding Committee wants to remind all readers of this report that there are
other capital spending amounts that are already built into the Town’s FY16 spending plans.
This includes: debt service for both issued and authorized but unissued debt (Police Station,
Johnson Farm and Nixon Roof project); the operating capital budget for those projects less than
$50,000, which is recommended for $392K in FY16; and the leases for DPW equipment in the
DPW budget, which are going down as older leases are being paid off.

Attachment: final report Capital Funding 1 13 15 sent to committee waiting for responses (1145 : Capital Funding Committee Report)
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TIMED ITEM
6: TIP Priorities

REQUESTOR SECTION
Date of request: January 28, 2015

Requested by: Patty Golden

Formal Title: Vote to prioritize Transportation Improvement Program (TIP) projects as recommended by
the Director of Public Works and Director of Planning and Community Development in a memo dated
January 22, 2015.

Recommendations/Suggested Motion/Vote: Vote to prioritize Transportation Improvement Program (TIP)
projects as recommended by the Director of Public Works and Director of Planning and Community Development in a
memo dated January 22, 2015.

Background Information:
Attached memo

Financial impact expected:NA
Approximate agenda time requested: 10 minutes

Representative(s) expected to attend meeting: Jody Kablack

Review:

Patty Golden Pending

Maureen G. Valente Pending

Barbara Saint Andre Pending

Charles C. Woodard Pending

Board of Selectmen Pending 01/28/2015 6:30 PM

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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6.a

Flynn Building

T -I: S d b 278 Old Sudbury Rd
OW” O U U ry Sudbury, MA 01776
: . 978-639-3387
Planning and Community Development Department Fax: 978-443-0756

Jody A. Kablack, Director http://www.sudbury.ma.us/services/planning
kablackj@sudbury.ma.us

TO: Maureen Valente, Town Manager

FROM: Jody Kablack, Director of Planning and Community Development
I. William Place, DPW Director

RE: FFYs 2016-2019 Transportation Improvement Program Priorities

DATE: January 22, 2015

The Boston Region Metropolitan Planning Organization (MPO) Transportation Improvement Program
(TIP) forms for state/federal funding of transportation projects are due by January 30, 2015. It is the
Selectmen’s decision to prioritize projects on the TIP.

Sudbury has 6 projects on the TIP, which have been on for many years. This year we recommend
withdrawing one project which was listed as priority #2 — ID #971, Old Sudbury Road and Route 27. This
is the Town Center intersection project, which has been funded using local funds and will not require state
funds from the TIP.

There may also be a desire to add the Mass Central Rail Trail to the TIP, however this project will not be
ready for the January 30" deadline. New projects must be initiated through the MassDOT Highway
Division before they can be considered for programming in the TIP. This requires submittal of a Project
Need Form (PNF) and review of the project with MassDOT prior to the deadline. It is possible this
project can be added next year once the Town decides whether to proceed with project or wait for NStar.

Regarding Sudbury projects already listed on the TIP, we recommend revising the priorities as noted
below:

#1 Landham Road @ Route 20 intersection — this project may be funded by MassDOT outside the
TIP, but it should remain on the list as a high priority until funds are secured

#2 Horse Pond Road @ Route 20 intersection

#3 Wayside Inn Road @ Route 20 intersection

#4 Bruce Freeman Rail Trail, Phase 2D (Concord Town Line to MBTA property) — The Project Need
Form (PNF) was submitted to MassDOT District 3 in November, 2014. We anticipate the Project
Initiation Form (PIF) will be submitted in April, 2015. The 25% Design Plan is underway.

#5 Bruce Freeman Rail Trail, Phase 2E (MBTA property to Framingham Town Line — CSX Corridor)
— Funds for acquisition of this property are included in the 2014 Transportation Bond Bill. This
project should remain on the TIP for construction funding.

The DPW Director will revise the forms according to the vote of the Board, and submit them for
consideration to the MPO. | have attached last year’s forms for your information.

Please let us know if you need any further information.

Attachments

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TiP Project Funding Application Form

‘:ﬂ

Boston Region Metropolitan Planning Organization

Project Funding Appiication Form: PRINT VERSION

Pagg 1 6.a

_Close Print Version

" Overview )
Proponent-Provided
Data last entered on: 01/15/2013
Tip status:
1. 1.D. Number: 607249

2. Municipality(ies): Sudbury

3. Project Name: Intersection .
Improvements at Route 20

& Landham Road

4, Project Category: Arterial and Intersection

6. MAPC Subregion: MAGIC

Type: Maturing Suburb

8. Estimated Cost: $1,980,000

N

9. Evaluation Rating:  (No evaluations provided)

10. Description;

The project involves roadway reconstruction and widening for turning lanes.

11, Project Length (Miles):

Community Support
p1 Community Priority
Additional Status

http://www.ctps.org/apps/tip1 1/tip_detail _print.c

0.07
0.14

Congested and High-Crash Intersections Study

(2010)

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)

fm?project_town_id=101528 8&d=0&op=.
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TIP Project Funding Application Form

Page 2 6a

14. AirQuality Status: Exempt
Readiness -
Readiness
Pre-TIP

16.

17.

*please refer to the MassDOT Highway Division Design Guide for more information on design status.

18. Right-of-Way Requirement:

19. Right-of-Way Responsibility:

(no info provided)

Yes Date: 7/25/2013
No, 25 % not submitted
No, 25% not approved
No, 75% not submitted
No, 75% not approved
No, 100% not submitted
No, 100% not approved
No, no P S E submitted

No, not required

Mass DOT Highway Division Responsibility? No, not MassDOT responsibility

Municipal Responsibility ?
Municipal Approval ?

20. Right-of-Way Certification:
Date Certification Expected:
Date Certification Recelved:

Certification Recorded:
Date Certification Expires:

21. Required Permits:

System Preservation,
Modermnization and Efficiency

No, not municipal responsibility
No, not municipal approval

No, certification not recorded

‘System Preservation, Modernization, and Efficiency

22. Existing Pavement Condition
Pavement Roughness (IRI):
IRI:
Year:

Number of Signals:

Signal Descriptions:

162
2012
pavement rating is: Good

P2 What are the Infrastructure condition needs or issues of the projecf area?

To improve pedestrian and vehicle safety.

p3 How does this project address the infrastructure condition needs or Issues In the project area?

http://www.ctps.org/apps/tipl 1/tip_detail _print.cfm?project_town_id=101528 8&d=0&op=.

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TiP Project Funding Application Form

Reconstruction of an existing intersection with new traffic control signals will: 1)
Improve existing pavement, and 2) Improve vehicle and pedestrian safety. Route 20 is
maintained by the Massachusetts Highway Department, District IIIL.

System Preservation, Modernization, and Efficiency Evaluation and Scoring (36 total points possible):

Improves substandard pavement

Improves substandard signal équipment condition

Improves traffic signal operations

In a Congestion Management Process Identified Area

Improves intermodal accommodations/connections to transit

Implements ITS strategies other than traffic signal operations

Sum of Evaluation Scores

Livability and
Economic Benefit .

Page3| 6@

Livability and Economic Benefit

25. Blcycleé and Pedestrians
Pedestrian Provisions:

Existing Pedestrian:
Proposed Pedestnan‘

Existing
Proposed B:cycle'

26. If.any new development, a TDM program that includes at least four of the following:

(No data)
(No data)

(No data)
{No data)

Ridesharing program

Parking restrictions or pricing policies

Alternative work hours
Telecommuting options

Subsidized transit use and financial incentives

Areawide strategies
Subsidies for local transit service
Multi-occupant vehicle access

27. Serves a targeted development area:

P4 How does the project improve access for pedestrians, bicyclists, and public transportation?
How does the project support MassDOT's mode shift goal of tripling the share of

walking, biking, and transit travel?

Traffic control signals will be constructed with pedestrian activated phase.

P5 How is the project consistent with local land use policies?

How does the project advance local efforts to improve design and access?

N/A.

P6 How does the zoning within 1/2 mile of this project support transit-orlented development and

preserve any new roadway capacity?

Project will have no impact on adjacent land use.

P7 How is the project consistent with state, regional and local economic development priorities?

Not applicabie.

Livability and Economic Benefit Evaluation and Scoring (29 total points possible):

Design is consistent with complete streets policies
Provides multimodal access to an activity center

No

No

No

o]

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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Page 4 6.a

TIP Project Funding Application Form

Reduces auto dependency
Project serves a targeted development site
Provides for development consistent with the compact
growth strategies of MetroFuture
Project improves Quality of Life XX
XX

Sum of Evaluation Scores

Mobility

Mobility

MBTA Bus Routes:

Other Transit:

30. Usage:
Average Daily Traffic Volumes: 18,500
Average Daily Truck Volumes: (No volume info available)
Average Weekday Transit Rider. Volumes;. (No transit rider info available)
AM Peak Hour Pedestrian Volumes: (No pedestrian info available)
AM Peak Hour Bicyclist Volumes: (No bike volume info available)
PM Peak Hour Pedestrian Volumes: (No pedestrian info available).

PM Peak Hour Bicyclist Volumes: (No bike volume info available)

31. Average Speed, MPH: Northbound Southbound

AM Peak Period: 32.4 : 37.3
PM Peak Period: 34.8 33.1
32. Average Speed Index: Northbound Southbound
AM Peak Period: 1.08 1.24
PM Peak Perlod: 1.16 . 1.1
33. Supports regional freight infrastructure: No

P8 What is the primary mobility need for this project, and how does it address that need?
This project will improve the level of service and air quality.

P9 What intelligent trahsportation systems (ITS) elements does this project include?
Yes. New traffic control signals will be provided with override provisions for

emergency vehicles.

Mobility Evaluation and Scoring (25 total points possible):

Existing peak hour level of service (LOS)
Improves or compietes an MPO or State identified freight movement issue
Addresses proponent identified primary mobility need
Addresses MPO identified primary mobility need
Project reduces congestion
Improves transit reliability
Sum of Evaluation Scores XX

XX

diaui

Environment and
Climate Change

Environment and Climate Change

34. CO, Impact (annual tons reduced)

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

35. Located in a Green Community Yes, in Green Community
36. Located in an area of critical environmental concerh ) No,notinACEC
37. Located within 200 feet of a waterway ' No, not within 200 feet of waterway

P10 How does the praject relate to community character?
There will be no change to the character of the town.

P11 What are the environmental impacts of the project?
Air quality will be improved by reduction in queues. Stormwater regulations will be
used to improve water quality from stormwater runoff. .

f

Environment and Climate Change Evaluation and Scoring (25 total points possible):

Air Quality (improves or degrades) XX '
€02 reduction XX f
Project is in an Executive Office of Energy and Environmental
Affairs (EOEEA) certified Green Community :
Project reduces VMT/VHT .
Addresses identified environmental impacts : ) XX
Sum of Evaluation Scores XX

Environmental
Justice

Page

6.a

Environmental Justice .

(If neither E ] area, item 39, or E J population zone, item 40, below has answer YES, this section is not applicable to your

municipality.)

38. Located within 1/2 mile of an Environmental Justice Area, No, not E ] area

39. Located within 1/2 mile of an Environmental Justice Population Zone ** No, not E J Population Zone

or environmental justice population zone, how would it improve access to an
existing transit facility? .

40. Transit access: If this project is.in an MPO-defined environmental justice area

41. Safety: If this project Is in an MPO-defined environmental justice area or
environmental justice population zone, how would it improve safety for users
of the transportation facility?

42. Alr quality: If this project is in an MPO-defined environmental justice area

or environmental justice population zone, how would it improve air quality?

43, Community need: If this project is in an MPO-defined environmental justice

area or environmental justice population zone, how does it address an '
MPO-identified environmental justice community need?

**Please refer to a map of the Environmental Justice (E J) population zones in the
Boston Region M P O for more information on E J population zones.

P12 Are there any other environmental justice issues being addressed by this project?
Not applicable. .

Environmental Justice Evaluation and Scoring (10 total points possible):

Improves transit for an EJ population

Design is consistent with complete streets policies in an EJ area
Addresses an MPO identified EJ transportation issue XX

el

http://www.ctps.org/apps/tipl 1/tip detail print.cfim?project town id=1015288&d=0&op=...

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

Project Funding Application Form: PRINT VERSION

Page 1 6.a

"Close Print Version

Overview
Proponent-Provided
Data last entered on: 01/24/2012
Tip status:
1. LD, Number: 1037
2. Municipality(ies): ~ Sudbury

10.

11.

Route 20/Horsepond Road

Community Support

p1 Community Priority

Additional 'Status

13. MPO/CTPS Study:

htto://www.ctp

KR

Project Category:  Arterial and Intersection-
MassDOT Highway
Division District: 3
MAPC Subregion: ~ MAGIC
. MAPC Community
Type: Maturing Suburb
Estimated Cost:
Evaluation Rating:  (No evaluations provided)
Description: :
Intersections improvements at Route 20 and Horesepond Road
Project Length (Miles): 0.05
Project Lane Miles: 0.11

s.org/apps/tip11/tip_detail _print.cfm?proj ect_town_id=1037288&d=0&op=

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

i

Readiness

Page 2 6a

Readiness

Readiness information is not shown for this project.

System Preservation,
Modernization and Efficiency

System Preservation, Modernization, and Efficiency-

22. Existing Pavement Condition
pavement Roughness (IRI):
IRI: 142
Year: 2012
Pavement rating is: Good

23, Equipment Condition

Number of Signals:

Signal Descriptions:

24. CMP Area:

~P2.:What are the infrastructure condition needs or issues of the project area?
To reduce number of accidents.

P3 How does this project address the infrastructure condition needs or issues In the project area?
Reconstruction of this intersection with new traffic control signals will: 1) Improve
existing pavement and drainage, and 2) Improve vehicle and pedestrian safety. Route
20 is maintained by the Massachusetts Highway Department, District IIL

System Preservation, Modernization, and Efficiency Evaluation and Scoring (36 total points possible):
Improves substandard pavement
Improves substandard signal equipment condition
Improves traffic signal operations
In a Congestion Management Process Identified Area

XX ]

Improves intermodal accommodations/connections to transit

Implements ITS strategies ‘other than traffic signal operations XX
Sum of Evaluation Scores XX
Livability and
Economic Benefit
Livability and Economic Benefit
25. Bicycles and Pedestrians
Pedestrian Provisions:
Existing Pedestrian: (No data)
Proposed Pedestrian: (No data)
Bicycle Provisions:
Existing Bicycle: (No data)
Proposed Bicycle: (No data)
26. If any new development, a2 TDM program that Includes at least four. of the following: No

hitp://www.ctps.org/apps/tip1 1/tip_detail _print.cfm?project_town_id=103 7288&d=0&op=.

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

Ridesharing program

Parking restrictions or pricing policles
Alternative work hours

Telecommuting options )
Subsidized transit use and financlal incentives
Areawide strategies

Subsidies for local transit service
Multi-occupant vehicle access

27. Serves a targeted development area:

28. Municipality provides financial or. régulatory support for targeted development: No

.

p4 How does the project improve access for pedéstrians, bicyclists, and public transportation?
How does the project support MassDOT’s mode shift goal of tripling the share of

walking, biking, and transit travel?
Traffic control signals will be constructed with pedestrian activated phase.

P5 How is the project consistent with local land use policies?
How does the project advance local efforts to improve design and access?

N/A

P6 How does the zoning within 1/2 mile of this project support transit-oriented development and

preserve any new roadway capacity?
Project will have no impact on adjacent land use.

P7 How is the project consistent with state, regional and local economic development priorities?
Not applicable. :

Livability and Economic Benefit Evaluation and Scoring (29 total points possible):

Design is consistent with complete streéts policies
Provides muitimodal access to an activity center
Reduces auto dependency ]:X_X——__]
Project serves a targeted development site
provides for élevelopment consistent with the compact

growth strategies of MetroFuture
Project improves Quality of Life

Sum of Evaluation Scores

Mobility

Page 3 6a

Mobility

29, Transit Vehicles Using Roadway:
MBTA Bus Routes:

Other Transit:
30. Usage:
Average Daily Traffic Volumes: (No volume info available)
Average Daily Truck Volumes: (No volume info available)
Average Weekday Transit Rider Volumes:  (No transit rider info available)
AM Peak Hour Pedestrian Volumes: (No pedestrian info available)
AM Peak Hour Bicyclist Volumes: {No bike volume info available)
PM Peak Hour Pedestrian Volumes: - (No pedestrian info available)
PM Peak Hour Bicyclist Volumes: (No bike volume info available)
31. Average Speed, MPH: Northbound Southbound
AM Peak Period: 42.8 36.8

hitp://www.ctps.org/apps/tip1 1/tip_detail _print.cfm?project_town_id=103 7288&d=0&op=..
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TIP Project Funding Application Form

PM Peak Period: 43.3 30.6
32. Average Speed Index: Northbound Southbound

AM Peak Period: 1.07 0.92

PM Peak Period: 1.08 0.77
33. Supports regional freight infrastructure: No

P8 What is the primary mobility need for this project, and how does it acddress that need?
This project will improve the level of service and air quality.

P9 What intelligent transportation systems (ITS) elements does this project include?
New traffic control systems will be provided with override provisions for emergency
vehicles.

Mobility Evaluation and Scoring (25 total points possible):

Page 4| 6a

Existing peak hour level of service (LOS)
Improves or completes an MPO or State identified freight movement issue XX l
Addresses proponent ident('ﬁed primary mobility need L XX l
Addresses MPO identified primary mobility need
Project reduces congestion I XX
Improves transit reliability -XX
Sum of Evaluation Scores XX
Environment and
Climate Change
+ - Environment and Climate Change
34. CO; Impact (annual tons reduced)
35. Located in a Green Community Yes, in Green Community
36. Located in an area of critical environmental concern No,notinACEC
37. Located within 200 feet of a waterway No, not within 200 feet of waterway

P10 How does the project relate to community character?
There will be no change to the character of the town.

P11 What are the environmental impacts of the project?
Air quality will be improved by reduction in queues. DEP stormwater guidelines will be
used to improve water quality from stormwater runoff.

Environment and Climate Change Evaluation and Scoring (25 total points possible):

XX
XX

Air Quality (improves or degrades)

€Oz reduction

project is in an Executive Office of Energy and Environmental
Affairs (EOEEA) certified Green Communlti'

Project reduces VMT/VHT

Addresses identified environmental impacts

XX

e

Sum of Evaluation Scores

Environmental
Justice

hitp://www.ctps.org/apps/tip1 1/tip_detail _print.cfm?proj ect_town_id=1037288&d=0&o0p=...
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TIP Project Funding Application Form

Environmental Justice
(If nelther E J area, Item 39, or £ population zone, item 40, below has answer YES, this section is not applicable to your
municipality.)

38. Locatéd within 1/2 mile of an Environmental Justice Area. ' No, not E J area

39. Located within 1/2 mile of an Environmental Justice Population Zone.** No, not E J Population Zone

40. Translt access: If this project is in an MPO-defined environmental justice area
or environmental justice population zone, how would it improve access to an
existing transit facility?

41, Safety: If this project is in an MPO-defined environmental justice area or
environmental justice population zone, how would it improve safety for users

of the transportation facility?

42, Alr quality: If this project is in an MPO-defined environmental justice area
or environmental justice population zone, how would it improve air quality?

43, Community need; If this project is In an MPO-defined environmental justice
area or environmental justice population zone, how does it address an
MPO-identified environmental justice community need?

*xplease refer to a map of the Environmental Justice (E J) population zones in the
Boston Region M P O for more information on E J population zones.

P12 Are there any other environmental justice issues being addressed by this project?
Not applicable.

Environmental Justice Evaluation and Scoring (10 total points possible):

Improves transit for an EJ population .

Design is consistent with complete streets policies in an EJ area

Addresses an MPO identified EJ transportation issue XX
XX

Sum of Evaluation Scores

Safety and
Security

Safety and Security

45, EPDO/Injury valug -
46. Crash Rate/Crashes per Mile:
47. Bicycle-Involved Crashes:

48. Pedestrian-Involved Crashes:

49, Truck-Involved Crashes:

(=R =R 0

50. Natural Hazard Zones***

Project lies within a flood zone: (No data available)

Project lies within a hurricane surge zone: (No data available)
Project lies within_1/4 mile of an emergency. support location: (No data available)
Project lies within an area of liquefiable solls: (No data available)

s*xplease refer to the All-hazards Planning Application for more information on

natural hazard zones.

P13 What is the primary safety need assoclated with this project, and how does it address that need?
Project will improve sight lines and turning radius. Lighting will improve safety for

pedestrians.

P14 What is the primary security need associated with this project, and how does it address that need?

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

Safety and Security Evaluation and Scoring (29 total points possible):

XX
XX

Improves emergency response
Design affects ability to respond to extreme conditions
EPDO/Injury Value Using the Commonwealth’s listing for
Estimated Property Damage Only (EPDO) or Injury Value information
Design addresses proponent identified primary safety need
Pesign addresses MPO identified primary safety need )
Improves freight related safety issue

XX

XX
XX
XX
XX

Improves bicycle safety

R EH

Improves pedestrian safety
Improves safety or removes an at grade railroad crossing

Sum of Evaluation Scores

Other

Additional Community Comments
Including additional project phases or concurrent public works associated wnth this project.

Cost per Unit

51. $ per ADT:

e-Mile:

TIP Contact: ' - William Place

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)

Packet Pg. 76

http://www.ctps.org/apps/tipl l/tip_detéﬂ _print.cfm?proj ect_town_id=1037288&d=08&o0p=..



TII? Project Funding Application Form Page 1 6.a

Boston Region Metropolitan Planning Organization

AR

Project Funding Application Form: PRINT VERSION

Close Print Version

Overview
Proponent-Provided
Data last entered on: 02/09/2010
Tip status: Conceptual
1. LD. Number: 1069

2. Municipality(ies): ~ Sudbury

3. Praject Name: Route 20/Wayside Inn
Road

4, Project Category;  Arterial and Intersection

5. MassDOT Highway
Division District: 3

6. MAPC Subregion: MAGIC

Type: - Maturing Suburb

9. Evaluation Rating:  (No evaluations provided)

10. Description:
Intersection improvements at Route 20 and Wayside Inn Road

11. Project Length (Miles): 0.06

12. Project Lane Miles: 0.12

Community Support .
P1 Community Priority }( 3
Additional Status

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

14. Alr Quality Status: Exempt

Readiness

Page 2 6.a

Readiness

Readiness information is not shown for this project.

System Preservationy,
Modernization and Efficiency

System Preservation, Modernization, and Efficiency

22. Existing Pavement Condition
Pavement Roughness (IRI):
IRI: 144
Year: 2012
Pavement rating is: Good

23. Equipment Condition

Number of Signals:

Signal Descriptions:

24, CMP Area:

P2 What are the Infrastructure condition needs or issues of the project area? =
The proposed intersection reconstruction will improve line of sight, geoimetrics,
drainage, traffic markings and level of service,

P3 How does this project address the infrastructure condition needs or Issues in the project area?
The project will provide for pedestrian safety by the construction of sidewalks that are
currently unavailable. Pavement condition is good.

System Preservation, Modernization, and Efficiency Evaluation and Scoring (36 total points possible):

Improves substandard pavement
Improves substandard signal equipment condition
Improves traffic signal operations .
In a Congestion Management Process Identified Area
Improves intermadal accommodations/connections to transit
Implements ITS strategies other than traffic signal operations XX
Sum of Evaluation Scores XX
Livability and
Economic Benefit
Livability and Economic Benefit
25. Bicycles and Pedestrians
Pedestrian Provisions:
Existing Pedestrian: (No data)
Proposed Pedestrian: (No data)
Bicycle Provisions:
Existing Bicycle: (No data)
Proposed Bicycle: (No data)
26. If any new development, a TDM program that includes at least four of the following: No

http://www.ctps.org/apps/tip1 1/tip_detail _print.cfm?project_town_id=1 069288&d=080p=...
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TIP Project Funding Application Form Page 3 6a

Ridesharing program .

parking restrictions or pricing policies
Alternative work hours

Telecommuting options _
Subsidized transit use and financial incentives
Areawide strategies

Subsidies for local transit service
Multi-occupant vehicle access

27. Serves a'targeted development area: No

28. _Municipality provides financial or requlatory support for targeted development; No

P4 How does the project improve access for pedestrians, bicyclists, and public transportation?
How does the project support MassDOT's mode shift goal of tripling the share of
walking, biking, and transit travel? ‘
Pedestrian safety will be improved by the installation of sidewalks. Currently, there

are none.

P5 How Is the project consistent with local land use policies?
How does the project advance local efforts to improve design and access?
N/A

P6 How does the zoning within 1/2 mile of this project support transit-oriented development and
preserve any new roadway capacity?
N/A

P7 How is the project consistent with state, regional and local economic development priorities? -
N/A :

Livability and Economic Benefit Evaluation and Scoring (29 total points possible):

Design is consistent with complete streets policies
XX

XX
XX

Provides multimadal access to an activity center

Reduces auto dependency
Project serves a targeted development site
Provides for development consistent with the compact

] FEEH

XX

XX
XX

growth strategies of MetroFuture
Project improves Quality of Life
Sum of Evaluation Scores

Mobility

Mobility

MBTA Bus Routes:

Other Transit:

30. Usage:
Average Daily Traffic Volumes: (No volume info available)
Average Daily Truck Volumes: (No volume info available)
Average Weekday Transit Rider Volumes: ~ (No transit rider info available)
AM Peak Hour Pedestrian Volumes: “  (No pedestrian info available)
AM Peak Hour Bicyclist Volumes: (No bike volume info available)
PM Peak Hour Pedestrian Volumes: (No pedestrian info available)
PM Peak Hour Bicyclist Volumes: (No bike volume info available)
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TIP Project Funding Application Form

AM Peak Period:
PM Peak Period:

32. Average Speed Index:
AM Peak Period:
PM Peak Period:

33. Supports regional freight infrastructure: No

P8 What is the primary mobility need for this project, and how does it address that need?
This project will reduce the length of vehicle queues, This project will improve the
level of service and air quality.

P9 What Intelligent transportation systems (ITS) elements does this project include?

Mobility Evaluation and Scoring (25 total points possible}:

Existing peak hour level of service (LOS) XX

Improves or completes an MPO or State identified freight movement issue XX
Addresses proponent identified primary mobility need XX
Addresses MPO identified primary mobility need

Project reduces congestion

FEEEH

XX
- XX

Improves transit reliability

Sum of Evaluation Scores

Environment and
Climate Change

Page 4 6a

Environment and Climate Change

34. COz Impact (annual tons reduced)

35, Located in a Green Community Yes, in Green Community

36. Located in an area of critical environmental concern No, notinACEC

37. Located within 200 feet of a waterway Yes, within 200 feet of waterway

P10 How does the project relate to community character?
The project will have no change on the community character. Though it is located
within the Wayside Inn historic district, the proposed project will respect the nature of
the district. ’

P11 What are the environmental impacts of the project?
Air quality will be improved by having less queues. Water quality will be improved by
the installation of catch basins with deep sumps and gas and oil traps.

Environment and Climate Change Evaluation and Scoring (25 total points possible):

Air Quality (improves or degrades)
€Oz reduction
Project is in an Executive Office of Energy and Environmental
Affairs (EOEEA) certified Green Community
. Projeét reduces VMT/VHT
Addresses identified environmental impacts

El| e

Sum of Evaluation Scores

http://www.ctps.org/apps/tipl 1/tip_detail _print.cfm?project_town_id=1 0692888&d=0&op=...
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TIP Project Funding Application Form

Environmental
Justice

Page 6.2

Environmental Justice

(If neither E J area, item 39, or E ] population zone, item 40, below has answer YES, this section is not applicable to your

municipality.)

38. Located within 1/2 mile of an Environmental Justice Area. No, not E J area

39. Located within 1/2 mile of an Environmental Justice Population Zone, ** No, not E J Population Zone

40. Transit access: If this project is in an MPO-defined environmental justice area

existing transit facility?

41, Safety: If this project is in an MPO-defined environmental justice area or

environmental justice population zone, how would it improve safety for users
of the transportation facility? '

42. Alr quality: If this project is in an MPO-defined environmental justice area

or environmental justice population zone, how would it improve air quality?

43. Community need: If this project is in an MPO-defined environmental justice

area or environmental justice population zone, how does it address an
MPO-identified environmental justice community need?

**please refer to a map of the Environmental Justice (E J) population zones in the
Boston Region M P O for more information on EJ population zones.

P12 Are there any other environmental justice issues being addressed by this project?
The project will ngve no effect on the community character.

Environmental Justice Evaluation and Scoring (10 total points possible):

Improves transit for an EJ population .

Design is consistent with complete streels policies in an EJ area

Addresses an MPO identified EJ transporiation issue . XX
XX

Sum of Evaluation Scores

Safety and
Security

Safety and Security
. Top.200 rank:

8
0
(1]
49, Truck-Involved Crashes: 0
50. Natural Hazard Zones***
Project lies within a flood zone: (No data available)
Project lies within a hurricane surge zone: (No data availabie)
Project lies within 1/4 mile of an emergency support location: (No data available)
Project lies within an area of liquefiable soils: (No data available)

*x*please refer to the All-hazards Planning Application for more information on

 natural hazard zones.

P13 What is the primary safety need associated with this project, and how does it address that need?

http://www.ctps.org/apps/tip1 1/tip_detail_print.cfm?proj ect_town_id=1069288&d=0&op=...
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TIP Project Funding Application Form » Page 6

The pro;ect will reduce the number of accidents and improve pedestrian safety. By
improving the geometrics, the sight distance will improve and reduce vehicular
accidents.

P14 What is the primary security need associated with this project, and how does it address that need?

Safety and Security Evaluation and Scoring (29 total points possible):

Improves emergency response

Design affects ability to respond to extreme conditions
EPDO/Injufy Value Using the Commonwealth "s listing for
Estimated Property bamage Only (EPDO) or Injury Value informiation
Désign addresses proponent identified primary safety need
Design addresses MPO idenktiﬁed primary safety need

o]

R E

Improves freight related safety issue

Improves bicycle safety XX
Improves pedestrian safety XX
Improves safety or removes an at grade railroad crossing XX

XX

Sum of Evaluation Scores

_ Other

Addmonal Commumty Comments
Including additional project phases or concurrent public works assoclated with this project.

Cost per Unit

Staff Comments

TIP Contact: William Place

6.a
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_TIP Project Funding Application Form , Page 1 6.a

Boston Region Metropolitan Planning Organization

é}’@'

Project Funding Application Form: PRINT VERSION

Close Print Version

Overview
Proponent-Provided
Data last entered on: 01/30/2014
Tip status: Conceptual
1. LD, Number: 1164

2. Municipality(ies):  Sudbury

3. Project Name: Bruce Freeman Rail Trail,
: Phase 2D

4. Project Category: Bicycle and Pedestrian

6. MAPC Subregion: MAGIC

Type: Maturing Suburb

8. Estimated Cost: $0

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)

9. Evaluation Rating:  (No evaluations provided)

10. Description:

Extension of the Bruce Freeman Rail Trail in Sudbury, frbm the Concord town line near
the Frost Farm south to the end of the right of way west of Union Avenue near Station

Road.

11. Project Length (Miles): 4.4

Community Support

P1 Community Priority x L‘l

Additional Status
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TIP Project Funding Application Form

14. Air Quality Status: ©  Exempt

Readiness

Page 2 6a

Readiness

Readiness information is not shown for this project.

System Preservation,
Modernization and Efficiency

System Preservation, Modernization, and Efficiency

22, Existing Pavement Condition
Pavement Roughness (IRI):
IRL:
Year:

23. Equipment Condition

Number of Signals:

Signal Descriptions:

P2 What are the infrastructure condition needs or issues of the project area?
This project will provide safe passage for bicyclists and pedestrians from the
intersection of the former Penn Central railroad right-of-way currently owned by CSX

and MBTA right-of-way northerly to the Sudbury/Concord town line.

P3 How does this project address the infrasfructure condition needs or Issues in the project area?
The former Penn Central railroad right-of-way is currently owned by CSX. Negotiations
are currently underway to purchase the right-of-way.

System Preservation, Modernization, and Efficiency Evaluation and Scoring (36 total points possible):

Improves substandard pavement
Improves substandard signal equipment condition

Improves traffic signal operations

In a Congestion Management Process Identified Area

Improves intermodal accommodations/connections to transit
Implements ITS strategies other than traffic signal operations

Sum of Evaluation Scores

Livability and
Economic Benefit

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)

Livability and Economic Benefit

25. Bicycles and Pedestrians
Pedestrian Provisions:

Existing Pedestrian: (No data)

Proposed Pedestrian: (No data)
Bicycle Provisions:

Existing Bicycle: (No data)

Proposed Bicycle: (No data)

hitp://www.ctps.org/apps/tip11/tip_detail print.cfm?proj ect_town_id=1164288&d=0&op=...
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TIP Project Funding Applicaﬁon Form -

26. If any new development, a TDM program that includes at least four of the following:
Ridesharing program
Parking restrictions or pricing policies
Alternative work hours
Telecommuting options
Subsidized transit use and financial incentives
Areawide strategies
Subsidies for local transit service
Multi-occupant vehicle access

27. Serves a targeted development arca: i Unevaluated

28. Municipality provides financial or regulatory support for targeted development: Unevaluated

P4 How does the project Improve access for pedestrians, bicyclists, and public transportation?
How does the project support MassDOT's mode shift goal of tripling the share of
walking, biking, and transit travel?
The proposed rail trail will be for pedestrians, bicyclists, wheelchairs, and other non-

motorized vehicles.

P5 How is the project consistent with local land use policies?
How does the project advance local efforts to improve design and access?
The rail trail is one of the goals in the Town of Sudbury's open space plan to
investigate the proposed Bruce Freeman Rail Trail and CSX railroad corridor as a non-

motorized recreational corridor.

P6 How does the zoning within 1/2 mile of this project support transit-oriented development and
preserve any new roadway capacity?
The northerly section of the CSX line is zoned business and industrial and has limited

bus service.

P7 How is the project consistent with state, regional and local economic development priorities?
The project will provide non-motorzied access to businesses located at the northerly
section of the CSX line,

S8 R e

Livability and Economic Benefit Evaluation and Scoring (29 total points possible):

Design is consistent with complete streets policies
Provides multimodal access to an activity center
Reduces auto dependency
Project serves a targeted development site
Provides for development consistent with the compact
growth strategies of MetroFuture
Project improves Quality of Life
Sum of Evaluation Scares

Mobility

XX
XX
XX
XX

[l

XX

XX
XX

Page 3 6a

Mobility

29. Transit Vehicles Using Roadway:
MBTA Bus Routes: :

Other Transit:

30. Usage:
Average Daily Traffic Volumes: (No volume info available)
Average Dally Truck Volumes: (No volume info availabie)

Average Weekday Transit Rider Volumes:  (No transit rider info available)

http://www.ctps.org/apps/tipl l/tip__detail _print.cfm?project_town_id=1164288&d=0&op=...
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AM Peak Hour Pedestrian Volumes:
AM Peak Hour Bicyclist Volumes:
PM Peak Hour Pedestrian Volumes:
PM Peak Hour Bicyclist Volumes:

31. Average Speed, MPH:
AM Peak Period:
PM Peak Period:

32. Average Speed Index:
AM Peak Period:
PM Peak Period:

(No pedestrian info available)
(No bike volume info available)
(No pedestrian info available)
(No bike volume info available)

P8 What Is the primary mobility need for this project, and how does It address that need?
Project will provide safe passage for pedestrians, bicyclists and other non-motorized

modes of transportation.

P9 What intelligent transportation systems (ITS) elements does this project include?

_ Not applicable.

Mobility Evaluation and Scoring (25 total points pdssible):

Existing peak hour level of service (LOS)

Improves or completes an MPO or State identified freight movement issue

Addresses proponent identified primary mobility need

Addresses MPO identified primary mobility need
Project reduces congestion
Improves transit reliability

‘Sum of Evaluation Scores

Environment and
Climate Change

‘Page 4 6a

Environment and Climate Change

34, CO» Impact (annual tons reduced)

35, Located in a Green Community

Yes, in Green Community

36. Located in an area of critical environmental concern No, notinACEC

37. Located within 200 feet of a waterway

Yes, within 200 feet of waterway

P10 How does the project relate to community chafacter‘?

Project is iocated within a residential, business and industrial district and should have

a positive effect on the area.

P11 What are the environmental impacts of the project?
Project will improve air quality by reduction in motorized vehicle trips. Water quality

around Town well fields will also be protected.

Environment and Climate Change Evaluation and Scoring (25 total points possible):

Air Quality (improves or degrades)
€Oz reduction

Project is in an Executive Office of Energy and Environmental

Affairs (EOEEA) certified Green Community
Project reduces VMT/VHT
Addresses identified environmental impacts

http://www.ctps.org/apps/tip1 1/tip_detail _print.cfm?project_town_id=1164288&d=0&op=...
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TIP Project‘ Funding Application Form

Sum of Evaluation Scores

Environmental
Justice

Page 5[ 4a

Environmental Justice

(If neither E J area, item 39, or E J population zone, item 40, below has answer YES, this section is not applicable to your

municlpality.)

38. Located within 1/2 mile of an Environmental Justice Area. ; No, not E J area

39, Located within 1/2 mile of an Environmental Justice Population Zone ** Ne, not E J Population Zone

existing transit facility?

41. Safety: If this project is in an MPO-defined environmental justice area or

environmental justice population zone, how would it improve safety for users
of the transportation facility?

42, Air guality: If this project is in an MPO-defined environmental justice area
or environmental justice population zone, how would it improve air quality?

43. Community need: If this project is in an MPO-defined environmental justice

area or environmental justice population zone, how does it address an
MPO-identified environmental justice community need?

**please refer to a map of the Environmental Justice (E J) population zones in the
Boston Region M P O for more information on E J population zones.

pi2 Are there any other environmental justice issues being addressed by this project?
Not applicable. N

- Environmental Justice Evaluation and Scoring (10 total points possible):

Improves transit for an EJ popuiation
Design is consistent with complete streets policies in an EJ area
Addresses an MPO identified EJ transportation issue - XX

’ xx

Sum of Evaluation Scores

Safety and
Security

Safety and Security

44, Top 200 rank:
45. EPDO/Injury value 18

46. Crash Rate/Crashes per Mile:

47. Bicycle-Involved Crashes: 1

48. Pedestrian-Involved Crashes: 0

49. Truck-Involved Crashes: o

50. Natural Hazard Zones***
Project lies within a flood zone: (No data available)
Project lies within a hurricane surge zone: (No data available)
Project lies within_ 1/4 mile of an emergency support location: (No data available)
Project lies within an area of liquefiable soils: : (No data available)

**x*please refer to the All-hazards Planning Application for more information on
.natural hazard zones.

hitp://www.ctps.org/apps/tip11/tip_detail print.cfm?proj ect_town_id=1164288&d=0&op=...
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TIP Project Funding Application Form Page 6

P13 What is the primary safety need assoclated with this project, and how does it address that need?
Project will provide safe access for pedestrians and bicyclists. Project will protect
ground water quality around the town's well fields.

P14 What is the primary security need assoclated with this project, and how does it address that need?

Safety and Security Evaluation and Scoring (29 ifoial points possible):

Improves emergency response ' X

Design affects ability to respond to exireme conditions

EPDO/Injury Value Using the Commonwealth ‘s listing for

_ Estimated Property Damage Only (EPbo) or Injury Value information
Design addresses proponent identified primary safety need

Design addresses MPO identified primary safety need

Improves freight related safety issue

Improves bicycle safety

¥ 11X o >

Improves pedestrian safely ) XX
Improves safety or removes an at grade rallroad crossing XX
xx

Sum of Evaluation Scores

Other

Additional Community Comments
Including additional project phases or concurrent public works associated with this project.

The Bruce Freeman Rail Trail will preserve the CSX railroad right-of-way and will
provide safe passage to shopping areas and town-owned land.

Cost per Unit

51. $.per ADT:
52. $p -Mile:

TIP Contact: . . William Place

6.a
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TIP Project Funding Application Form

Boston Region Metropolitan Planning Organization

Project Funding Application Form: PRINT VERSION

Page 1 6a

Overview

Close Print Version

1. ID Number:

5. MassDOT Highway
Division District:

7. MAPC Community
Type:

8. Estimated Cost:

10. Description:

11. Project Length (Miles)

Community Support

P1 Community Priority
Additional Status

1305

Sudbury
Bruce Freeman Rail Trail,

Phase 2E

Bicycle and Pedestrian

MAGIC'

Maturing Suburb
$0

(No evaluations provided)

Proponent-Provided

Data last entered on:

Tip status:

01/24/2012

1.3

http://www.ctps.org/apps/tipl 1/tip_detail_print.cfm?project_town_id=1305288&d=0&op=...
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TIP Project Funding Application Form

14, Air Quality Stetus: Exempt

Readiness

Page 2 6.a

Readiness

Readiness information is not shown for this project.

System Preservation,
Modernization and Efficiency

System Preservation, Modernization, and Efficiency

22. Existing Pavement Condition

IRL:
Year:

23. Equipment Condition

Number of Signals:

Signal Descriptions:

24. CMP Area:

P2 What are the infrastructure condition needs or issues of the project area?
This project will provide safe passage for bicyclists and pedestrians from the
Sudbury / Framingham town line northerly to the intersection of the former Penn
Central railroad right-of-way currently owned by CSX and MBTA right-of-way. The
project wili aiso protect ground water qualiity around the town’s weil fieids.

P3 How does this project address the infrastructure condition needs or Issues in the project area?
The former Penn Central railroad right-of-way is currently owned by CSX. Negotiations
are currently underway to purchase the right-of-way.

System Preservation, Modernization, and Efficiency Evaluation and Scoring (36 total points possible):

Improves substandard pavement
Improves substandard signal equipment condition ’
Improves traffic signal operations ’ l:;_(-g(:—:
In a Congestion Management Process Identified Area XX
Improves intermodal accommodations/connections to transit ) XX
Implements ITS strategies other than traffic signal operations XX

Sum of Evaluation Scores XX

Livability and

Economic Benefit

Livability and Economic Benefit

25. Blcycles and Pedestrians
Pedestrian Provisions:

Existing Pedestrian: (No data)

Proposed Pedestrian: (No data)
Bicycle Provisions:

Existing Bicycle: (No data)

Proposed Bicycle: {No data)

http://www.ctps.org/apps/tipl1/tip_detail print.cfm?project town_id=1305288&d=0&op=...
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TIP Project Funding Application Form

Ridesharing program

Parking restrictions or pricing policies
Alternative work hours

Telecommuting options

Subsidized transit use and financial incentives
Areawide strategies .

Subsidies for local transit service
Multi-occupant vehicle access

27. Serves a targeted development area: Unevaluated

28. Municipality provides financial or requlatory support for targeted development: Unevaluated

P4 How does the project improve access for pedestrians, bicyclists, and public transportation?
How does the project support MassDOT's mode shift goal of tripling the share of
walking, biking, and transit travel?
The proposed rail trail will be for pedestrians, bicyclists, wheelchairs, and other non-
motorized vehicles.

P5 How Is the project consistent with local land use policies?
How does the project advance local efforts to improve design and access?
The rail trail is one of the goals in the Town of Sudbury's open space plan to
investigate the proposed Bruce Freeman Rail Trail and CSX railroad corridor as a non-
motorized recreational corridor.

P6 How does the zoning within 1/2 mile of this project support transit-oriented development and
preserve any new roadway capacity?
The northerly section of the CSX line is zoned business and industrial and has limited
bus service.

P7 How is the project consistent with state, regional and local economic development p"rior'ities?
The project will provide non-motorzied access to businesses located at the northerly
section of the CSX line.

Livability and Economic Benefit Evaluation and Scoring (29 total points possible):

Design is consistent with complete streets policies
Provides multimodal access to an activity center
Reduces auto dependency
Project serves a targeted development site
Provides for development consistent with the compact
growth strategies of MetroFuture
Praject improves Quality of Life
Sum of Evaluation Scores

Mobitity

XX
XX

XX

o X ilX

XX

Page 3 6.a

Mobility

29. Transit Vehicles Using Roadway:
MBTA Bus Routes:

Other Transit:

30. Usage: :
Average Dally Traffic Volumes: (No volume info available)
Average Daily Truck Volumes: (No volume info available)
Average Weekday Transit Rider Volumes:  (No transit rider info available)
AM Peak Hour Pedestrian Volumes: (No pedestrian info available)

hitp://www.ctps.org/apps/tipl 1/tip_detail_print.cfm?project_town_id=130528 8&d=0&op=...
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TIP Project Funding Application Form

AM Peak Hour Bicyclist Volumes: (No bike volume info available)
PM Peak Hour Pedestrian Volumes: . (No pedestrian info available)
PM Peak Hour Bicyclist Volumes: (No bike volume info available)

31. Average Speed; MPH:
AM Peak Period:
PM Peak Period:

32. Average Speed Index:
AM Peak Period:
PM Peak Period:

33. Supports regional freight infrastructure.

P8 What is the primary mobility need for this project, and how does it address that need?
Project will provide safe passage for pedestrians, bicyclists and other non-motorized
modes of transportation.

P9 What intelligent transportation systems (ITS) elements does this project include?
Not applicable. ’

Mobility Evaluation and Scoring (25 total points possible):

Page 4 6a

Existing peak hour level of service (LOS) XX
Improves or completes an MPO or State identified freight movement issue XX
Addresses proponent identified primary mobility need . )
Addresses MPO Identified primary mobility need
' Project reduces congestion :
Impravés transit reliability XX
Sum of Evaluation Scores XX
Environment and
Climate Change
Environment and Climate Change

34, CO; Impact (annual tons reduced)

35. Located in a Green Community Yes, in Green Community

36. Located in an area of critical environmental concern No, notinACEC

37. Located within 200 feet of a waterway Yes, within 200 feet of waterway

P10 How does the project relate to community character?
Project is located within a residential, business and industrial district and should have
a positive effect on the area.

P11 What are the environmental impacts of the project?
Project will improve air quality by reduction in motorized vehicle trips. Water quality
around Town well fields will also be protected.

Environment and Climate Change Evaluation and Scoring (25 total points possible);
Air Quality (improves or degrades)
€O reduction
Project is in an Executive Office of Energy and Environmental
Affairs (EOEEA) certified Green Community

Praject reduces VMT/VHT

Addresses identified environmental impacts

http://www.ctps.org/apps/tip1 1/tip_detail_print.cfim?proj ect_town_id=1305288&d=0&op=...
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TIP Project Funding Application Form v - Page5[ a2

Sum of Evaluation Scores L—xé—]

Environmental .
Justice

Environmental Justice

(If neither E J area, item 39, or E J population zone, item 40, below has answer YES, this section is not applicable to your
municipality.)

38. Located within 1/2 mile of an Environmental Justice Area, No, not E ] area

39. Located within 1/2 mile of an Environmental Justice Population Zone ** No, not E J Population Zone

40. Transit access: If this project is in an MPO-defined environmental justice area

existing transit facility?

41. Safety: If this project is in an MPO-defined environmental justice area or
environmental justice population zone, how would it improve safety for users
of the transportation facility?

EN
N

Air guality; If this project is in an MPO-defined environmental justice area

or environme_ntal justice population zone, how would it Improve air quality?

43, Community need: If this project is in an MPO-defined environmental justice

area or environmental justice population zone, how does it address an
MPO-identified environmental justice community need?

**pjease refer to a map of the Environmental Justice (E J) population zones in the
Boston Region M P O for more information on E J population zones. )

P12 Are there any other environmental justice issues being addressed by this project?
Nct applicable.,

Environmental Justice Evaluation and Scoring (10 total points possible):

Improves transit for an EJ population '
Design is consistent with complete streets policies in an EJ area ) [:__3&::]
Addresses an MPO identified EJ transportation issue XX

) xx

Sum of Evaluation Scores

Safety and
Security

Safety and Security

47. Bicycle-Involved Crashes: 0

48. Pedestrian-Involved Crashes: (4]

49, Truck-Involved Crashes: (o]

50. Natural Hazard Zones***
Project lies within a flood zone: (No data available)
Project lies within a hurricane surge zone: (No data available)
Project lies within 1/4_mile of an emergency support location: (No data available)
Project lies within an area of liquefiable solls: (No data available)

«x*please refer to the All-hazards Planning Application for more information on
natural hazard zones.

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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'l{“IP Project Funding Application Form Page 6 6.a

P13 What is the primary safety need associated with this project, and how does it address that need?
Project will provide safe access for pedestrians and bicyclists. Pro;ect will protect
ground water quality around the town's well fields.

P14 What is the primary security need associated with this project, and how does it address that need?

Safety and Security Evaluation and Scoring (29 total points possible):

Improves emergency response ) . ' ) XX

Design affects ability to respond to extreme conditions XX
EPDO/Injury Value Using the Commonwealth ‘s listing for

Estimated Property Damage Only (EPDO) or Injury Value information XX
Design addresses proponent identified primary safety need X
Design addresses MPO Identified primary safety need
Improves ffeight related safety issue

{ebEE] EH

Improves bicycle safety XX
Improves pedestrian safety . XX
ImproVes safety or removes an at grade railroad crossing i XX

XX

. Sum of Evaluation Scores

Other

Additional Community Comments
Including additional project phases or concurrent public works associated with this project.

The Bruce Freeman Rail Trail will preserve the CSX railroad right-of-way and will
provide safe passage to shopping areas and town-owned land.

Cost per Unit
51. $.per ADT:

Staff Comments
TIP Contact: William Place

http://www.ctps.org/apps/tipl 1/tip_detail print.cfm?project town_id=1305288&d=0&op=...

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)

Packet Pg. 94




TIP. Project Funding Application Form

Zs

Boston Region Metropolitan Planning Organization

6.a

Project Funding Application Form: PRINT VERSION

Closeé Print Version

Overview
proponent-Provided
Data last entered on: 01/24/2012
Tip status: Conceptual
1. 1.D. Number: 971

Sudbury

0ld Sudbury Road (Route
27)

Arterial and Intersection

6. MAPC Subregion; ~ MAGIC
7. MAPC Community
Type: Maturing Suburb

(No evaluations provided)

Reconstruct Old Sudbury Road and upgrade traffic signals.

Community Support
p1 Community Priority .

Additional Status

hitn:/fwww.ctps.org/apps/tip1 1/tip_detail print.c

fm?project_town_id=971 288&d=0&0p=

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)

Packet Pg. 95




Page 2 64

TIP Project Funding Application Form

Readiness

Readiness
Readiness information is not shown for this project.

System Preservation,
Modernization and Efficiency

System Preservation, Modernization, and Efficiency

'22. Existing Pavement Condition

pavement Roughness (IRI): -
IRI: . 160

Year: 2012
pavement rating is: Good

23. Equipment Condition

Number of Signals: 1

Signal Descriptions: AUTOMATIC & MANUAL

24. tMP Area:

P2 What aré the Infrastructure condition needs or issues of the project area?

Poor alignment, traffic and pedestrian safety.

ndition needs or issues in the project ares?

p3 How does this project address the infrastructure co
ment, provide pedestrian

Reconstruction of this intersection will improve existing pave
crosswalks and improve lighting.

System Preservation, Modernization, and Efficiency Evaluation and Scoring (36 total points possible):

Improves substandard pavement .

Improves substandard signal equipment condition

Improves traffic signal operations

In a Congestion Management Process Identified Area
| XX

Improves intermodal accommodations/connections to transit
Implements ITS strategies other than traffic signal operations XX
Sum of Evaluation Scores XX
Livability and
Economic Benefit
Livability and Economic Benefit
25, Bicycles and Pedestrians
Pedestrian Provisions:
Existing Pedestrian: {No data)
proposed Pedestrian: (No data)
Bicycle Provisions:
Existing Bicycle: (No data)
proposed Bicycle: (No data)
26. If any new development, a TDM program that includes at least four of the following: No

Ridesharing program

Attachment: 2016-2019 TIP Recommendation (1147 : TIP Priorities)
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TIP Project Funding Application Form

parking restrictions or pricing policies
Alternative work hours

Telecommuting options

Subsidized transit use and financial incentives
Areawide strategies

Subsidies for local transit service
Multi-occupant vehicle access

4

ans, bicyclists, and public transportation?

p4 How does the project improve access for pedestri
ift goal of tripling the share of

How does the project support MassDOT's mode sh
walking, biking, and transit travel?

Traffic control signais will be installed with a pedestrian activated phase.

PS5 How is the project consistent with Jocal land use policies?
How does the project advance local efforts to Improve design and access?
There will be no change in land use within the area.

p6 How does the zoning within 1/2 mile of this project support transit-oriented development and

preserve any new roadway capacity?
There will be no impact on adjacent fand use.

p7 How Is the project consistent with state, regional and local economic development prioritiés?

Not applicable.

Livability and Economic Benefit Evaluation and Scoring (29 total points possible):

Design is consistent with complete streets policies
Provides multimodal access to an activity center
Reduces auto dependency
Project serves a targeted development site
Pprovides for development consistent with the compact

growth strategies of MetroFuture
Project improves Quality of Life

Sum of Evaluation Scores

Mobility

No

No

XX

X
XX

*

XX

XX

Page 3 64

Mobility

29, Transit Vehicles Using Roadway:
MBTA Bus Routes:
Other Transit:

30. Usage:
Average Daily Traffic Volumes:
Average Daily Truck Volumes:

httn://www.ctps.org/apps/tipl 1/tip_detail _print.cfm?project_townj

(No volume info available)

(No volume info available)

(No transit rider info available)
(No pedestrian info available)
(No bike volume info available)
(No pedestrian info available)
(No bike volume info available)

d=971288&d=08&op=d
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TIP Project Funding Application Form |

PM Peak Period:

32. Average Speed Index:
AM Peak Period:
PM Peak Period:

33. Supports regional freight infrastructure: No

P8 What is the primary mobility need for this project, and how does it address that need?
This project will reduce the fength of queues. This project will improve the level of

service and air quality.

P9 What intelligent transportation systems (ITS) elements does this project include?
Yes. New traffic signals will be equipped with emergency vehicle override.

Mobility Evaluation and Scoring (25 total points possible):

Existing peak hour level of service (LOS)

Improves or completes an MPO or State identified freight movement issue
Addresses proponent identified primary mobility need
Addresses MPO identified primary mobility need

Project reduces congestion XX
Improves transit reliability XX
XX

Sum of Evaluation Scores

Environment and
Climate Change

Page 4 6a

Environmeh‘t and Climate Change

34, CO, Impact (annual tons reduced)

35, Located in a Green Community Yes, in Green Community

36. Located in an area of critical environmental concern No, notinACEC

37. Located within 200 feet of a waterway, ‘No, not within 200 feet of waterway

P10 How does the project relate to community character?
There will be no change in the character of the town.

Pii What are the environmental Impacts of the project?
Air quality will be improved by a reduction in queues, Stormwater quality will be

improved by complying with DEP's stormwater guidelines.

Environment and Climate Change Evaluation and Scoring (25 total points possible):
Air Quality (improves or degrades)
€03 reduction
Project is in an Executive Office of Energy and Environmental .

Affairs (EOEEA) certified Green Community ‘
Project reduces VMT/VHT '
Addresses identified environmental impacts

Sum of Evaluation Scores XX

Environmental
Justice

httn://www.ctps.org/apps/tip1 1/tip_detail _print.cfm?proj ect_town_id=97128 8&d=08&op=d
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TIP Project Funding Application Form

Environmental Justice

(If neither E 1 area, item 39, or E 1 population zone,

municipality.)

38. Located within 1/2 mile of an Environmental Justice Area,

Na, not E Jarea

39. Located within 1/2 mile of an Environmental Justice Population Zone.**

40. Transit access: If this project is in an MPO

existing transit facility?

41. Safety: If this project is in an MPO-defi
environmental justice population zone,

of the transportation facility?

42, Air quality: If this project Is in an MPO-de

or environmental justice population zone,

43. Community need; If this project is in an MPO-d

area or environmen

tal justice population zane,

-defined environmental justice area
how would it improve access to an

ned environmental justice area or
how would it improve safety for ‘users

fined environmental justice area
how would it improve air quality?

efined environmental justice
how does it address an

MPO-identified environmental justice community need?

«*please refer to a map of the Environmental Justice (E J) population zones in the
Boston Region M P O for more information on E J population zones.

P12 Are there any other environmental justice issues being addressed by this project?

Not applicable.

Environmental Justice Evaluation and Scoring (10 total points possible ):

Iinproves transit for an EJ population
Design is consistent with complete streets policies in an EJ area

Addresses an MPO identified EJ transportation issue

Sum of Evaluation Scores

Safety and
Security

No, not E J Population Zone

Page 5 6.a

itern 40, below has answer YES, this section is not applicable to your

Safety and Security

44, Top 200 rank:

45. EPDO/

46. Crash Rate/Crashes per Mile:

47. Bicycle-Involved Crashes:

48. Pedestrian-Involved Crashes:

49. Truck-Involved Crashes:

50. Natural Hazard Zones***
Project lies within a flood zone:

Project lies within a hurricane surae zone:

Project lies within 1/4 mile of an emergency

support location:

33
1
0
o

(No data available)
(No data available)
{No data available)

Project lies within an area of liquefiable soils:

sx*please refer to the All-hazards Planning Application for

natural hazard zones.

P13 What is the primary safety ne
This project will protect pedes
will improve geometrics, improv

P14 What is the primary security need associated w

httn://www.ctps.org/apps/tipl 1/tip_detail _print.cﬁn?project__town_i

ed assoclated with this projet
trian safety and reduce vehicular accidents.
e sight distance and traffic circulation.

(No data available)

more information on

t, and how does it address that need?
This project

ith this project, and how does it address that need?

d=971288&d=0&o0p=
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Safety and Security Evaluation and Scoring (29 to

Impraves emergency response
Design affects ability to respond to extreme conditions
EPDO/Injury Value Using the Commonwealth °s listing for

Estimated Property Damage Only (EPDO) or Injury Value information

Design addresses proponent identified primary safety need
Design addresses MPO identified primary safety need
Improves freight refated safety issue

Improves bicycle safety

Improves pedestrian safety
Improves safety or removes an at grade railroad crossing

Sum of Evaluation Scores

Other

tal points possible):

Coxx ]
o]

Page 6 6a

Additional Community Comments
Including additional project phases or concurren

This intersection is located in
addressed to facilitate traffic flow.
pedestrian crosswalks wil

Cost per Unit

William Place

htto://www.ctps.org/apps/tipl 1/tip_detail _print.cfm?proj ect_town_i

t public works associtated with this project.

the Center of Sudbury. The geometrics need to be
New signals will significantly reduce queues.

| be provided where there are none ¢

d=971288&d=08&0p=
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