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Minuteman)Regional)High)School)
&

Sudbury&Town&Forum&
October&23,&2014&

Background:&&
•  Sudbury&is&one&of&sixteen&member&towns&
currently&in&the&Minuteman&Regional&District)

•  The&Minuteman&school&building&requires&
substanHal&capital&improvements)

•  The&current&regional&agreement&requires&capital&
costs&be&paid&by&member&communiHes&but&not&
out&of&district&towns)

•  Member&towns&have&refused&to&fund&capital&
improvements&under&the&current&agreement)

•  A&new&regional&agreement&has&been&submiLed&
for&consideraHon&by&member&towns)
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Why&are&we&talking&about&this?)
&

Sudbury&must&decide&at&May&2015&Town&MeeHng:)
•  Should&Sudbury&approve&the&new&regional&
agreement?)

•  Should&Sudbury&withdraw&from&the&Minuteman&
District?)

Contained&within&those&two&quesHons&is&the&bigger&
issue:)
What&is&the&best&vocaHonal&opHon&for&Sudbury&
students?)

Town&Forum&MM&Minuteman&Regional&High&
School& 3&

ConsideraHons&

•  Out&of&district&(OOD)&students&(50%)&making&no&
contribuHon&to&capital&costs&&

•  Legislated&decrease&to&the&tuiHon&costs&for&OOD&
students&in&the&future&

•  Design&enrollment&(628&students)&of&proposed&
new&school&

•  Ability&to&withdraw&from&the&district&under&the&
proposed&agreement—this&was&pracHcally&
impossible&before,&and&we&may&never&have&the&
chance&again.&

Town&Forum&MM&Minuteman&Regional&High&
School& 4&



10/22/14&

3&

More&ConsideraHons&

•  Capital&fees&for&OOD&students?&&Maybe?&
•  CondiHons&under&which&Sudbury&could&
withdraw&from&the&district,&but&send&students&
on&a&tuiHon&basis,&are&not&defined&

•  Suitability&of&other&vocaHonal&schools&for&
Sudbury&students&

&
What&is&the&most&cost&effecHve&vocaHonal&
opHon&for&Sudbury&students?&
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A&nonMconsideraHon&

•  Students&who&have&been&accepted&into&the&
Minuteman&program&are&guaranteed&the&right&
to&complete&their&fourMyear&course&of&study.&

•  Our&decision,&whatever&it&may&be,&does&not&
jeopardize&students&enrolled&in&the&program.&
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Next&Steps&

•  VocaHonal&EducaHon&OpHons&CommiLee&(VEOC)&
evaluates&alternaHves&

•  VEOC&makes&a&recommendaHon&to&the&Board&of&
Selectmen&to&present&to&Sudbury&Annual&Town&
MeeHng&in&May&of&2015.&&This&recommendaHon&
will&be&ready&in&December&of&2014.&

•  The&Selectmen&determine&their&best&course&and&
present&that&to&Town&MeeHng&for&approval.&
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Minuteman R e g i o n a l H i g h S c h o o l

F o u r Y e a r E n r o l l m e n t ( i n c l u d i n g A M a n d P G s t u d e n t s )
2 0 11 2012 2013 2014

I n D i s t r i c t 430 409 439 415 '
O u t o f D i s t r i c t 355 340 359 333
T o t a l 785 749 798 748

%00D 45% 45% 45% 44%

Sudbu r y 2 3 1 8 22 25

(AM s t u d e n t s a t t e n d v o c a t i o n a l c l a s s e s o n l y .
P G s t u d e n t s a t t e n d p o s t ‐ g r a d u a t e p r o g r a m s . )

Sudbu r y Minuteman A s s e s s m e n t
2 0 11 2012 2013 2014

$ 1 9 5 , 4 8 9 $ 3 3 8 , 0 3 1 $ 2 7 4 , 4 1 6 $444 ,837

P r i o r to t h e 2014 Ann u a l To w n Me e t i n g , Minuteman
p roposed a new s c h o o l f o r 800 s t u d e n t s . I n J u n e o f
2 0 1 4 , S u p e r i n t e n d e n t B o u q u i l l o n o f Minuteman
p r o p o s e d a 6 2 8 ‐ s t u d e n t s c h o o l o n b e h a l f o f t h e
M inu teman S c h o o l Comm i t t e e .

2014 Sudbu r y A n n u a l Town Me e t i n g c o n s i d e r e d t h e
p r o p o s e d amendment to t h e r e g i o n a l a g r e em e n t
( A r t i c l e 2 7 ) . The F i n a n c e Comm i t t e e opposed t h i s
a r t i c l e , a n d t h e Bo a r d o f S e l e c tme n moved t o
I n d e fi n i t e l y P o s t p o n e , wh i c h To w n Mee t i n g app r o v ed .

A s o f J u n e 2014 , i t ' s r e a s o n a b l e t o e x p e c t a n i n :
d i s t r i c t e n r o l l m e n t d e c r e a s e o f a b o u t 7 0 s t u d e n t s
b a s e d upon t h e w i t h d r a w a l o f member t o w n s u n d e r t h e
t e r m s o f t h e amended ag r eemen t .
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M inu t eman R e g i o n a l H i g h S c h o o l

D e c i s i o n s b y o t h e r c ommu n i t i e s

Weuld m a x i m :
Way l and , D o v e r Boxbo rough , We s t o n , L i n c o l n , a n d
C a r l i s l e .

L a n c a s t e r i s s t i l l c o n s i d e r i n g .

Wou ld S t a y :
A c t o n , A r l i n g t o n , Co n c o r d , L e x i n g t o n , Needham

B o l t o n i s s t i l l c o n s i d e r i n g , b u t endo r sed t h e
amended r e g i o n a l a g r e em e n t .

Unde t e rm i ned :
Be lmon t , S t o w , a n d Sudbu r y
A l l t h r e e o f t h e s e commun i t i e s h a v e b e t w e e n 15 a n d
35 s t u d e n t s a t M inu teman.
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Acton

Belmont
Bolton

Carlisle
Concord
Dover
Lancaster

Lincoln
Needham

Medl’ord

N. Andover
N. Billerica
Natlck
Newton
NorthAndover

Revere
Roslindale

Salem

Minuteman Enrollmentasof Sept23 2014
Gr9

G r 9

Gr 10
9

49
9
4

Gr 10

Gr 11
1
28

82

Gr 11
1

Gr 12
10
39
8
2

94

Gr12

AM12

3

AM12

PGOI
3
5
2

18

P601

P602

2

TOTALS

6
1
1
1
2
1
1
1
7
3

46
1
1
1
1
3
1
5
1
1
3
1
2
5
1
2
1
4
54
64
6
4
2
3
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