SUDBURY BOARD OF SELECTMEN
TUESDAY SEPTEMBER 23, 2014
7:30 PM, TOWN HALL - LOWER LEVEL

Item # | Time Action | Item
Call to Order
7:30 PM Opening remarks by Chairman
7:35 PM Reports from Town Manager
7:45 PM Reports from Selectmen
7:50 PM Citizen's comments on items not on agenda
OTHER TIMED ITEMS
1. 8:00 PM VOTE Question of whether to vote to Appoint Kelley Cronin, 244 Lincoln
Road, as a member of the Sudbury Housing Trust for a Term to
Expire April 30, 2016, to Fill a Vacancy Occasioned by the
Resignation of Daniel Hewitt, and to send a letter of appreciation to
Mr. Hewitt.
MISCELLANEOUS
2. VOTE Question of whether to vote to add a third Town Counsel finalist to
be interviewed on Tuesday, October 7, 2014, 7:00 PM, Lower
Town Hall.
3. VOTE Question of whether to vote to approve Selectmen’s Draft Meeting

Schedule for 2015.
CONSENT CALENDAR

VOTE

Vote to Approve the Regular Session Meeting Minutes of
September 3, 2014 and September 10, 2014.

VOTE

Vote to Approve the Appointment of Bella Wong,
Superintendent/Principal of Lincoln-Sudbury Regional High School
to the Vocational Education Options Committee for a Term Ending
5/31/15.

VOTE

Vote to Accept a Technical Services Grant from the DOER in the
Amount of $12,500 to Fund the Services of a Consultant (Peregrine
Energy Group) in Connection with Energy Management Services
Related to Energy Savings Performance Contract (ESCO); and to
Authorize the Town Manager to Execute Documents Related
Thereto Inclusive of the Grant Contract and MAPC Agreement for
Peregrine’s Services.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.




Item #

Time

Action

Item

VOTE

Vote to Accept, on Behalf of the Town, Donations from Sudbury
Garden Club, William & Christiane Densel, Joan Burns, Robert &
Martha Coe, Esme Green and Sudbury Earth Decade Committee
Totaling $135 to be Used by the Town of Sudbury for the Purpose
of the Sudbury Celebrates 375/Sudbury Day Committee
Celebration, and May be Used for Another Similar Purpose as
Authorized by the Board of Selectmen in the Event that All Funds
Are Not Expended at the Conclusion of the Aforementioned
Celebration.

VOTE

Vote to Grant a Special Permit to the Fieldhouse Sudbury, to Hold
the “The Fieldhouse 5K Walk/Run on Saturday, November 8,
2014, from 8:00 A.M. through Approximately 10:30 A.M., Subject
to Police Department Safety Requirements, Proof of Insurance
Coverage and the Assurance that Any Litter Will be Removed at the
Race’s Conclusion.

10.

VOTE

VOTE

Vote to Approve Award of Contract to Sudbury Design Group by
the Town Manager for the Town Center Landscape Plan.

EXECUTIVE SESSION

Vote to Enter into Executive Session Regarding Strategy with
Respect to Land Negotiations If an Open Meeting May Have a
Detrimental Effect on the Bargaining Position of the Public Body
and the Chair So Declares. Also Approval of 4/29/14 Executive
Session Minutes.

These agenda items are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in

fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.




SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

1: Interview Sudbury Housing Trust Candidate for Appointment

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Question of whether to vote to Appoint Kelley Cronin, 244
Lincoln Road, as a member of the Sudbury Housing Trust for a Term to Expire April 30, 2016, to Fill a
Vacancy Occasioned by the Resignation of Daniel Hewitt, and to send a letter of appreciation to Mr.
Hewitt.

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting: Applicant Kelly Cronin

OTHER TIMED ITEMS

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

2: Additional Town Counsel Finalist

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Question of whether to vote to add a third Town Counsel
finalist to be interviewed on Tuesday, October 7, 2014, 7:00 PM, Lower Town Hall.

Financial impact expected:

Approximate agenda time requested:
Representative(s) expected to attend meeting:
MISCELLANEOUS

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

3: 2015 Meeting Calendar

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Question of whether to vote to approve Selectmen’s Draft

Meeting Schedule for 2015.

Financial impact expected:N/A

Approximate agenda time requested:
Representative(s) expected to attend meeting:
MISCELLANEOUS

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:

Packet Pg. 34




3.a

(repusped BunesN GTOZ : 0S0T) T Weld STOZ @INPaYISUSWINLISS IuswWyoeny

Packet Pg. 35




SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

4: Minutes Approval

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Approve the Regular Session Meeting Minutes of

September 3, 2014 and September 10, 2014.
Financial impact expected:

Approximate agenda time requested:
Representative(s) expected to attend meeting:
CONSENT CALENDAR

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

5: Appoint Bella Wong to Vocational Education Options Committee

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Approve the Appointment of Bella Wong,

Superintendent/Principal of Lincoln-Sudbury Regional High School to the Vocational Education Options

Committee for a Term Ending 5/31/15.
Financial impact expected:

Approximate agenda time requested:
Representative(s) expected to attend meeting:
CONSENT CALENDAR

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

6: DOER Owner’s Agent Technical Assistance Grant

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Accept a Technical Services Grant from the DOER in
the Amount of $12,500 to Fund the Services of a Consultant (Peregrine Energy Group) in Connection
with Energy Management Services Related to Energy Savings Performance Contract (ESCO); and to
Authorize the Town Manager to Execute Documents Related Thereto Inclusive of the Grant Contract and
MAPC Agreement for Peregrine’s Services.

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

CONSENT CALENDAR

The Metropolitan Area Planning Council (MAPC) has procured the services of Peregrine Energy
Group, Inc. in connection with ESCO projects developed under the MAPC energy program. This
grant will pay for services provided by Peregrine in relation to performance contracting.

The Energy Committee applied for an Owners Agent Technical Assistance Grant (OATA) from
the Massachusetts Department of Energy Resources (DOER). The grant (attached) was
submitted this past summer, and was awarded to the Town on August 29'1.

Grant award is $12,500.00

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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6.a

S COMy, Owner’s Agent
Technical

a0 Assistance Grants:
June 2014

GRANT APPLICATION

GENERAL INFORMATION

Owner's Agents are independent third parties who aid municipalities, regional school districts, or
water/wastewater districts in the negotiation, development and management, or who perform
studies to support the development of energy projects.

DOER'’s Green Communities Division is making available grants for Owner's Agents Technical
Assistance (OATA) to ALL Massachusetts municipalities, regional school districts, and
water/wastewater districts, regardless of Green Community designation status.

In addition, DOER will provide funding to Regional Planning Agencies (RPA) to serve as owner’s
agents, providing assistance to two or more municipalities in any of the project areas.

NOTE: Entities that previously received OATA support from the Green Communities
Division under the solicitation issued in August 2013 (PON-ENE-2014-004) are NOT eligible
to apply for this current opportunity.

DOER is providing funds for applicant municipalities, regional school districts, and
water/wastewater districts to hire their own Owner’s Agents. Applicants may apply for OATA grants
that meet the eligibility requirements specified in the application for the following projects types:

o municipal solar PV systems no less than 15 kW in size, on property owned by a municipality
This can include net metering agreements for projects on property not owned by the applicant.

o assessment or development of community shared solar (CSS)

o energy management services, i.e. energy savings performance contracts
o ASHRAE' Level 2 audits® in oil or propane heated buildings only

o assessments or feasibility studies for a zero-net energy building (ZNEB)

o engineering studies for more efficient heating systems (e.g. conversion from steam to hot
water; NOT a more efficient boiler) or conversion to renewable or alternative fuel sourced
heating system, including wastewater energy recovery

Applications must contain, at a minimum, the information requested in the application. DOER will
reject incomplete applications.

! American Society of Heating, Refrigerating and Air-Conditicning Engineers
? See circular figure at the bottom of this webpage: hitp://www.ashrae.crg/resources--publications/fbookstore/procedures-for-
commercial-building-energy-audits to better understand ASHRAE Energy Audit Levels.

1

(1021 : DOER Owner’s Agent Technical Assistance Grant)

Attachment: Esco Oata
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6.a

e A total of $325,000 is available for disbursement by the Green Communities Division.

e A single applicant may receive a grant of up to $12,500 for owner’'s agent technical assistance,
except for the zero-net energy assessment, where the maximum allowable amount is $5,000.

e Each RPA will be eligible for up to $2,500 per assisted municipality, for a total maximum allowable
amount of $12,500.

¢ NOTE: DOER will assume an applicant is requesting the maximum allowable amount,
unless noted otherwise in Summary required in Attachment A.

o All disbursements will be based on DOER'’s receipt of invoices for services, except for an initial
disbursement of $2,000 after execution of the grant contract.

e Applications will be reviewed and awards made based on the order in which completed
applications are received until all available funds are disbursed. Applicants will be notified
of one of the following:

o An application is complete and all required information has been provided and an OATA grant
will be awarded.

o An application is incomplete. Such applications will no longer be in the queue and will require
resubmission of the missing information. The place of the application in the queue will be
based on when the missing information is received. Please note that in some past rounds of
OATA grants, applications that were not complete® upon initial submission were unable to be
funded, as all available funds were awarded prior to resubmission.

o All funding for this grant opportunity has been awarded and the application is therefore not
eligible for review.

NOTE: In order to be deemed complete, an application MUST contain the required signature in
Attachment B; the attachments with the required information requested under Eligibility
Requirements below as appropriate; and all information requested in Attachment A.

SUBMISSION INFORMATION

Applications may be submitted beginning August 1, 2014 at 9:00 am EST. Any applications
received prior to that date and time will be rejected.

All applications must be submitted through an online submission process. Instructions for the online
process are contained at the end of this application.

ASKING QUESTIONS

This application information is available at www.commBUYS.com as PON-ENE-2014-044 and at
www.mass.gov/energy/grantsandcontracts. ALL questions must be submitted to Meg Lusardi at
Meg.Lusardi@state.ma.us, by 5pm on July 29, 2014 with “PON-ENE-2014-044 OATA" in the subject
line. Responses will not be sent individually to inquirers, rather questions and answers will be posted
weekly on the DOER website at www.mass.gov/energy/grantsandcontracts.

* For example, applications missing a signature in Attachment B, a phene number or required documentation.
2
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6.a

APPLICANT INFORMATION

Municipality/Regional School DistrictiWater or Paint of Contact
Wastewater Disirict/Regional Planning
Agency James F. Kelly
TOWN OF SUDBURY
Street Address Title
278 Old Sudbury Road Facilities Director
City/Town State Telephone Email
Sudbury MA 978-440-5465 kellyj@sudbury.ma.us
Zip Code
01776

Applying for Owner’s Agents Technical Assistance for (please check the appropriate box):

Municipal Solar PV systems no less than 15 KW in size on property owned by a municipality; this can
include net metering agreements for projects on property not owned by the applicant

Community Shared Solar (CSS)

[] An assessment to explore a community shared solar system on private or public property
' D Development of a community shared solar system on private or public property

Energy Savings Performance Contract, including streetlights

AHSRAE Level 2 audit in oil or propane heated building®

O0OK L

ZNEB evaluations

] An assessment for the municipality to consider a ZNEB for the construction of a new municipal
building. Typically this would include the hiring of a facilitator to work with the building committee
and conduct a charrette with some technical experts
[] A feasibility study for a ZNEB to be included in an already planned feasibility study for a new
municipal building
: DOER has a separate solicitation for funding the design and construction of Zero Net Energy
Buildings. Information on this solicitation can be found here.

D Heating System Conversion Engineering Study

Conversion of heating system type — boiler or furnace along with controls and distribution system -
to a more efficient type (e.g. steam to hot water, or combined heat and power)

Conversion to clean burning efficient biomass or wood pellet or chips fueled heating system
Conversion to high-efficiency heat pump system (air, water or ground sourced)

Addition of a solar water collector to supplement domestic hot water and/or space heating (either
stand-alone or in combination with one of the above heating systems)

Conversion to wastewater energy recovery

EDDDDD

: MassCEC, in conjunction with DOER, has a separate solicitation for funding the design and
installation of efficient, low emission biomass heating systems and efficient water and ground source heat
pumps, district heating systems. Information on this solicitation can be found here.

NOTE: DOER has a separate solicitation for funding the design and installation of wastewater energy
recovery systems. Information on this solicitation can be found here.

3
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6.a

ELIGIBILITY REQUIREMENTS: All applications must meet the following requirements to be eligible for
OATA. Please provide complete answers in the spaces provided. All required documentation must be provided to
confirm eligibiiity.

I:I For Municipal Solar PV projects, a site assessment must be provided. Please attach a feasibility study
or site assessment for the site. A study or assessment must, at a minimum, include the following:
- Roof-mounted systems,

o evidence that the roof has a 20-year life span,

o visuals that demonstrate limited HVAC equipment on the roof and no trees that could catse
shading,

o visuals that demonstrate the roof js either flat or south facing.

NOTE: OATA services may be used to confirm a roof is structurally sound to support the additional load of
a solar PV system
- For ground-mounted systems,

o Visuals that demonstrate there is no shading (buildings, structures, trees). Noting that trees
will be removed is not acceptable. DOER discourages installation of ground-mounted solar
in “locations that require significant tree cutting, because of the important water managemennt,
cooling and climate benefits trees have.” (Please see our Ground Mounted Solar PV Guide.)

o Visuals that demonstrate there are tility lines nearby.

o Visuals that demonstrate the site is either flat, or if sloping, that the system will face south.

D For CSS Assessment projects, letters of expression of interest from at least 5 residences or businesses in
the community, as well as a letter from a solar industry representative familfiar with CSS documenting a
conversation it has had with the community.

I:I For CSS Development projects on private or public property, a site assessment, an outline of the
business/ownership model, an assessment of communily inferest. Please attach a feasibility study or
site assessment for the identified site, an outline of the proposed business/ownership model, and
fetters of commitment from at least 5 CSS participants. A study or assessment must, at a minimum,
include the following:

- Roof-mounted systems,

o evidence that the roof has a 20-year life span,

o Vvisuals that demonstrate limited HVAC equipment on the roof and no trees that could cause
shading,

o visuals that demonstrate the roof is either flat or south facing.

NOTE: OATA services may be used to confirm a roof is structurally sound to support the additional load of
a solar PV system
- For ground-mounted systems,

o Visuals that demonstrate there is no shading (buildings, structures, trees). Noting that trees
will be removed is not acceptable. DOER discourages installation of ground-mounted solar
in “locations that require significant tree cutting, because of the important water management,
cooling and climate benefits trees have.” (Please see our Ground Mounted Solar PV Guide.)

o Visuals that demonstrate there are ulility lines nearby:.

o Visuals that demoenstrate the site is either flai, or if sloping, that the system will face south.

Google earth maps or http:/fmaps.nrel.goviimby are resources for site assessment information.

See Community Shared Solar: Review and Recommendations for Massachusetts Models

See Community Shared Solar: Implementation Guidelines for Massachusetts Commtinities

A
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N For Energy Savings Performance Contracts, a solicitation for an Energy Services Company (ESCO) must
have been issued for each affected municipality, and solicitations must be filed with DOER per M.G.L. ch
25A. For each affected municipality, please specify the date the procurement was issued for
selection of the ESCo vendor. _

The MAPC REQ for Comprehensive Energy Management Services was issued on July 27, 2011 on
behalf of 14 municipalities, including Sudbury.

For each affected municipality, please specify the date of acknowledgement of receipt from DOER
of the “Notice of EMS Procurement” per M.G.L ¢. 25A

[X . DOER acknowledgement was received on July 11, 2011.

For ASHRAE Level 2 audits of oil or propane heated buildings, an electric audit completed within the last 3
years or recent efficiency improvements within the last 5 years must have been completed. Please attach
a copy of the audit for the building. For an efficiency project, please describe the project in Attachment
A and attach all related invoices.

For a ZNEB assessment, documentation that the appropriate governing body (e.g. Board of Selectman,
Town Council, Mayor, School committee), has formed a building committee to consider a new building.
Please attach a copy of certified meeting minutes

For a ZNEB feasibility study, documentation that the governing body (e.g. Board of Selectman, Town
Council, Mayor, School committee), has authorized appropriated funds for a feasibility study for a new
building. Please attach a copy of certified meeting minutes.

For Heating System Conversion Engineering Studies, the building must have at least one of the following:
o An audit that confirms the building is properly weatherized and insulated, i.e., measures to address
the building envelope were not recommended in the audit due to the building being well-sealed.

Piease attach a copy of this building audit.

o Documentation that the building has been properly weatherized and insulated within the Jast 5 years;
this can include invoices for air sealing and insulation. Please attach a copy of this
documentation

o An audit stating that the building cannot be further insulated without major renovation. For example,
brick or masonry buildings cannot add wall insufation without major renovations to add insufation on
the interior wall of every room. Attic spaces in these buildings, however, often can be insulated

D without major renovation and documentation must be shown that these spaces have been
weatherized and insulated. Please attach a copy of this audit.

For Regional Plannin cie !

o A description of the services being provided to the municipalities for the identified project. These
services cannot duplicate any other OATA services that a municipality may be seeking separately
under this OATA application or for which a municipality has already contracted through the OATA
isstied by DOER in August 2013 (PON-ENE-2014-004.) Please include this information in
Attachment A.

o A signed agreement between the RPA and the CEQ of each municipality for the projects outlining
the responsibilities of each party. Please attach a copy of this documentation.

5
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Attachment A

PLEASE ATTACH A DETAILED SUMMARY OF THE PROJECT, LIMITING YOUR RESPONSE TO

THE SPACE PROVIDED BELOW
The following must be included in order for the application to

each builet:
o Estimated annual clean energy benefits (e.9. KWh saved, MMBtu saved, clean energy kWh generated),

o What steps have been completed in the proiect to date (e.g. town approvals),
o for a ZNEB feasibility study, please include some evidence that the municipality has completed

some form of official assessment for consideration of a ZNEB;
o for a CSS development project, please include some evidence that the CSS participants have

completed some form of assessment for consideration of a CSS
e Why an owner's agent is critical for your municipality to implement this project;
o A discussion of the specific tasks you expect the owner's agent to perform once services are awarded,
and
e |f an applicant is not requesting the maximum allowable amount of $12,500, or $5,000 for a zero-net
energy building assessment, please note that in the summary.

s For Regional Planning Agencies only:
o A description of the services being provided to the municipalities for the identified project. These

services cannot duplicate any other OATA services that a municipality may be seeking separately
under this OATA application or for which a municipality has afready contracted through the OATA
jssued by DOER in August 2013 (PON-ENE-2014-004.) Please include this information in

Attachment A.
o A list of each municipality included in the application

be deemed complete. You must address

Estimated annual clean energy benefits: The Town of Sudbury will annually save the following: 429,944 kKWh's;
14,039 Therms; 200 gallons of water; $3,174.00 in operation and maintenance expenses; $77,018.00 energy costs.

Sudbury will be eligible for an estimated $118,928.00 in utility rebates.

What steps have been completed in the project to date?: The Metropolitan Area Planning Council (MAPC})

issued a request for qualifications dated July 28, 2011 for comprehensive energy management services, under
the Massachusetts General Laws, Chapter 25A, Section 111 on behalf of Sudbury (along with a dozen other
communities). The MAPC entered into an agreement with Ameresco on behalf of the Town of Sudbury in
December of 2011, On January 11,2012 MAPC and Ameresco held a meeting in Ameresco’ s headquarters in
Framingham, introducing the staff at Ameresco and providing next steps and information needed from the Town
to move forward. ltwas stressed that contractual issues and obligations are well defined. There were aiso
discussions as to the timelines, and the steps involved to complete a successful Energy Services Project. On
March 23, 2012 the Town of Sudbury and the Sudbury Public Schools signed an agreement with Ameresco to
conduct an energy audit of the facilities, analyze the existing facilities' energy consuming systems, and prepare
and deliver an estimated cost savings for the project. On April 11,2012 The Town of Sudbury Energy Committee
and Ameresco held the ESCO Project Kick-Off meeting. This meeting set our agenda, timelines, technical

and dates for deliverables. In May and June of 2012 Ameresco conducted several site
visits at 15 of the Town and School buildings in Sudbury, analyzing over 230,000 square feet of facilities to
produce the baseline utility data for a preliminary energy audit. On July 17,2012 Ameresco delivered the
Preliminary Audit to the Town to review. in this audit there were over 100 measures presented to the town for
consideration in order to reduce or carbon footprint. The Energy Committee selected 64 of the measures with a
total estimated cost of 1.6 million to be further evaluated by Ameresco. On November 20, 2012 The Sudbury
Energy Committee directed Ameresco to proceed with the investment Grade Audit (IGA) and set a goal to bring
the ESCO project the Annual Town Meeting in May of 2013. The IGA was delivered to the town in April of 2103
and the work to assess the various option and energy savings measures began. It was at this time the Town was
fortunate enough to be awarded an OATA grant, and the assistance from the grant was instrumental to the success

information gathering,

6
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to date of the Energy Service Project. With that Grant, Sudbury engaged Peregrine Energy Group to assist the
town to evaluate of the IGA and review projected costs, projected energy savings overall economics. The Energy
Committee, with Peregrine’s support, was able to choose the best measures, with the most effective energy benefit,
and, most importantly, to prepare for seeking Town Meeting approval. Peregrine presented to numerous Boards
and committees throughout the fall, winter, and spring of 2013 and 2014. Last May 6", the Committee received
overwhelming support for the one million dollar performance contracting article at Town Meeting and we are now
beginning implementation of the construction phase.

This current OATA grant opportunity will help the Town and Energy Committee to ensure this town approved project
is properly planned, constructed and commissioned. This opportunity to get funding for owner’s agent technical
assistance could not come at a better time. The Town would like to continue its associate with Peregrine and have
their expertise in reviewing and support available to us as Ameresce implements the project. Peregrine’s
professional assistance has been critical to the success to date of this ESCO project and will be equally critical to
the success in the next phase.

The $12,500 DOER grant, coupled with the commitment of additional town funds for this purpose, will support
Peregrine’s work through negotiating the final Energy Service Agreement (ESA) through construction, and finally
commissioning of the ESMs. The Town would immediately engage our consultants to review the ESA with the goal
to have all the construction completed before winters end.

Why an owner’s agent is critical for your municipality to implement this project;

MAPC recommends that Sudbury engage an independent owner's agent with prior performance contracting
experience to assist us in this process, including the planning, contractual agreements, construction
administration, commissioning and final acceptance.

Independent expert support will help ensure that there is someone knowledgeable sitting on the Towns side of
the table at critical decision points such as finalizing contract language, finalizing selected projects, specifying
equipment requirements, confirming proper installation and operation, and verifying savings. This grant
opportunity will assist Sudbury in its efforts and goals to reduce its carbon footprint and achieve its Green
Community Goals of reducing energy consumption. The ESCO project is critical for the success of Sudbury's
energy reduction plan, and this grant for technical assistance will provide the residents assurance of the merits
and savings associated with the project financing and effectiveness.

Disc‘ussion of the specific tasks you expect the owner’s agent to perform once services are awarded.

The following are specific tasks that we expect the owner's agent to perform:

¢ Maintain communications with Ameresco about project progress and the status of deliverables.

¢ Review the Town of Sudbury's savings risk as a party of the ESPC's measurement and verification
(M&V) plan. Is the savings risk appropriately shared between the parties of the agreement? Is the
cost for M&V reasonable relative to the services proposed?

e Independently visit Town Buildings if requested to evaluate building issues and needs.

¢ Ensure that solutions and projects being implemented by Ameresco are appropriate, complete, and
consistent with town needs and goals.

e Review technical scopes proposed by Ameresco for individual projects and suggest ways to improve
the quality, performance, and value of projects.

o Review and help negotiate Ameresco pricing.

e Offer comments on the ESA, the ESPC's energy savings agreement. For example, is the "Changes in
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Use" language in the ESA fair to the Town of Sudbury?

Participate in site visits arranged by Ameresco for potential subcontractors to secure project pricing
Validate savings projections for individual measures by Ameresco.

Provide second opinion on cost estimates and suggest aiternate solutions to increase value created.
Review and critique Measurement and Verification methodologies tied to performance guarantees
proposed for individual projects to ensure they will satisfy Town requirements.

Support the review of Ameresco centract documents and suggest changes if appropriate.

Continue to support the project during the upcoming design and construction phase by review and
critique of design submittals and equipment specifications prepared by Ameresco for projects being
undertaken, for accuracy, completeness, and appropriateness, and identify any missing elements or
changes required.

Serve as the Towns representative as appropriate to ensure that projects are proceeding to plan.
As projects are being completed, observe installations, commissioning, and testing by Ameresco to
ensure that equipment is properly installed and that any controls sequences and schedules are
consistent with design.

L
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

7: Sudbury Celebrates 375/Sudbury Day Committee Donations

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Accept, on Behalf of the Town, Donations from
Sudbury Garden Club, William & Christiane Densel, Joan Burns, Robert & Martha Coe, Esme Green and
Sudbury Earth Decade Committee Totaling $135 to be Used by the Town of Sudbury for the Purpose of
the Sudbury Celebrates 375/Sudbury Day Committee Celebration, and May be Used for Another Similar

Purpose as Authorized by the Board of Selectmen in the Event that All Funds Are Not Expended at the
Conclusion of the Aforementioned Celebration.

Financial impact expected:$135
Approximate agenda time requested:
Representative(s) expected to attend meeting:
CONSENT CALENDAR

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

8: Fieldhouse SK

REQUESTOR SECTION
Date of request: September 18, 2014

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Grant a Special Permit to the Fieldhouse Sudbury, to
Hold the “The Fieldhouse SK” Walk/Run on Saturday, November 8, 2014, from 8:00 A.M. through
Approximately 10:30 A.M., Subject to Police Department Safety Requirements, Proof of Insurance
Coverage and the Assurance that Any Litter Will be Removed at the Race’s Conclusion.

Financial impact expected:N/A

Approximate agenda time requested:

Representative(s) expected to attend meeting:

CONSENT CALENDAR

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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Fieldhouse 5K Department Feedback

Fire Department Approval:

From: Miles, William
Sent: Monday, September 08, 2014 10:41 AM
Subject: Accepted: Fieldhouse 5K

8.a

Highway Department Approval:

From: Place, Bill
Sent: Monday, September 08, 2014 2:04 PM
Subject: Accepted: Fieldhouse 5K

Leila, the DPW has no issues.

Bill

Park & Recreation Approval:

From: McShea, Nancy
Sent: Monday, September 08, 2014 10:01 AM
Subject: Accepted: Fieldhouse 5K

Park and Recreation has no problems with this event. Thanks

Police Department Approval:

From: Nix, Scott
Sent: Monday, September 08, 2014 12:48 PM
Subject: Accepted: Fieldhouse 5K

Attachment: Fieldhouse 5K (1025 : Fieldhouse 5K)
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

9: Sudbury Design Group

REQUESTOR SECTION
Date of request: September 18, 2014

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Approve Award of Contract to Sudbury Design
Group by the Town Manager for the Town Center Landscape Plan.

Financial impact expected:Funds approved by Town Meeting
Approximate agenda time requested:
Representative(s) expected to attend meeting:

CONSENT CALENDAR

The Landscape phase of the Town Center project was voted under Article 25 at the 2012 Annual Town

Meeting using CPA funds.

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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Attachment: TownCenterLandscape (1027 : Sudbury Design Group)
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SUDBURY BOARD OF SELECTMEN
Tuesday, September 23, 2014

10: Call Executive Session

REQUESTOR SECTION
Date of request:

Requested by: Leila S. Frank

Recommendations/Suggested Motion/Vote: Vote to Enter into Executive Session Regarding Strategy
with Respect to Land Negotiations If an Open Meeting May Have a Detrimental Effect on the Bargaining
Position of the Public Body and the Chair So Declares. Also Approval of 4/29/14 Executive Session
Minutes.

Financial impact expected:

Approximate agenda time requested:

Representative(s) expected to attend meeting:

EXECUTIVE SESSION

MEETING NOTES SECTION
Board’s action taken:

Follow-up actions required:
- Requestor:
- Board of Selectmen:
- Staff:

Future agenda date:
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