IN BOARD OF SELECTMEN
TUESDAY, JUNE 11, 1996

Present: Chairman Lawrence L. Blacker, Maryann K. Clark, and John C. Drobinski.

The statutory requirements as to notice having been complied with, the meeting was convened at
8:00 a.m. in the Presidents Room at The Radisson Inn, 75 Felton Street, Marlborough, MA.

Annual Goal Setting Meeting

Present: Mark Morse, MMA Consulting Group, and Robert Graham, Long Range Planning Committee.

With the aid of hired facilitator Mr. Mark Morse of the MMA Consulting Group, the Board
discussed with the Town Manager issues they wished to address in the ensuing year and set objectives to be
used in evaluating the Town Manager.

Attached and made a part of these minutes is the list of said goals and objectives adopted by the
Board.

The meeting adjourned at 11:55 a.m.
Attest:

Steven L. Ledoux
Town Manager-Clerk




